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PLEASE TURN OFF ALL CELL PHONES AND PAGERS
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PLEASE NOTE: IN ACCORDANCE WITH F.S. 286.26: Person with disabilities needing assistance to participate in any such
proceedings should contact the Office of the Clerk at least 48 hours beforehand at (407) 876-2563.
 
Pursuant to Resolution No. 2005-12 adopted on December 13, 2005, the following Civility Code shall govern all procedings before the
Town of Windermere Town Council: 
 
1. All electronic devices, including cell phones and pagers. shall be either turned off or otherwise silenced.
2. Prolonged conversation shall be conducted outside Council meeting hall.
3. Whistling, heckling, gesturing, loud conversations, or other disruptive behavior is prohibited.
4. Only those individuals who have signed the speaker list and/or/who have been recognized by the Mayor (or Chair) may address
comments to the Council.
5. Comments at public hearings shall be limited to the subject being considered by the Council
6. Comments at Open Forums shall be directed to Town issues.
7. All public comments shall avoid personal attacks and abusive language
8. No person attending a Town Council meeting is to harass, annoy, or otherwise disturb any other person in the room.
 
Any member of the public whose behavior is disruptive and violates the Town of Windermere Civility Code is subject to removal from
the Town Council meeting by an officer and such other actions as may be appropriate. PLEASE NOTE: IN ACCORDANCE WITH
F.S. 286.0105: Any person who desires to appeal any decision at this meeting will need a record of this proceeding. For this, such
person may need to ensure that a verbatim record of such proceeding is made which includes the 

 

 
AGENDA

 

THE MEETING IS CALLED TO ORDER BY THE MAYOR
FLAG SALUTE
INVOCATION

 
1. OPEN FORUM / PUBLIC COMMENT (3-Minute Limit)

 
2. SPECIAL PRESENTATION / PROCLAMATIONS / AWARDS

 
3. OLD BUSINESS

 
4. NEW BUSINESS

     
     a. MINUTES
 
          i. Town Council Meeting Minutes October 22, 2024 (Attachments-Staff
Recommends Approval)

     
     b. RESOLUTIONS / ORDINANCES FOR APPROVAL / FIRST READING
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          i. RESOLUTION # 2024-09:  A Resolution Amending the General Fund for the
Town of Windermere Budget Year 2023/2024 (Attachments-Staff Recommends
Approval)
 
          ii. ORDINANCE NO. 2024-01-Annexation (Attachments-Second and Final
Reading)
 
AN ORDINANCE OF THE TOWN OF WINDERMERE, FLORIDA, PERTAINING  TO TOWN
BOUNDARIES; EXPANDING THE TOWN’S BOUNDARIES BY ANNEXING INTO THE TOWN’S
CORPORATE LIMITS CERTAIN LANDS KNOWN AS THE CHAINE DU LAC COMMUNITY
WHICH IS COMPRISED OF THE PLATTED SUBDIVISION OF CHAINE DU LAC, PARK
AVENUE WEST, AND UNPLATTED LOTS ALONG LAKE BUTLER CONSISTING OF
APPROXIMATELY 102 ACRES; REDEFINING THE BOUNDARY LINES OF THE TOWN;
CALLING A SPECIAL ELECTION FOR THE PURPOSE OF HOLDING A REFERENDUM, BY
MAIL BALLOT, OF THE REGISTERED VOTERS IN THE AREA TO BE ANNEXED ON
WHETHER THE ANNEXATION SHOULD BE APPROVED; PROVIDING FOR SEVERABILITY;
PROVIDING EFFECTIVE DATES.

     
     c. OTHER ITEMS FOR CONSIDERATION
 
          i. Approve Town Hall Restroom and Renovation Project (Attachments-Board
Option)
 
          ii. Discussion on Golf Carts and Pedestrian Crossings within the Town
(Attachment-Board Discussion)

 
5. MAYOR & COUNCIL LIAISON REPORTS

 
6. STAFF REPORTS

 
7. ADJOURN
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TOWN OF WINDERMERE

Town Council Meeting Minutes October 22, 2024
(Rescheduled from October 8, 2024 
Due to Hurricane Milton)

Page 1 of 4

CALL TO ORDER:

Present were Mayor Jim O’Brien, Town Council Members Tom Stroup, Andy Williams, Tony 
Davit, and Brandi Haines.  Town Manager Robert Smith, Attorney Heather Ramos, Police Chief Dave 
Ogden and Town Clerk Dorothy Burkhalter were also present.  Deputy Chief Jayson Bonk and Mr. John 
Fitzgibbon were also in attendance.  Council Member Mandy Davit and Public Works Director Tonya 
Elliott-Moore were absent.                 

Mayor O’Brien called the meeting to order at 6:00 pm and stated that a quorum was present.  He 
then led everyone in the Pledge of Allegiance.       

                       
1. OPEN FORUM/PUBLIC COMMENT (3 Minute Limit)

Ms. Nancy Bardoe of 225 E 9th Avenue introduced herself.  She then requested to defer her 
comments until the Lake Bessie item.  Ms. Debbie Scroggins, Mr. Dale Elliott, and Mr. Darrell Nunnelly 
also deferred until other items are heard.  Ms. Molly Rose of 928 Main Street introduced herself.  She then 
thanked the staff for their assistance with the flooding issue.    

2. SPECIAL PRSENTATION/PROCLAMATIONS/AWARDS:

a. Orange County Public School Half-Cent Sales Tax Extension Presentation

Mayor O’Brien introduced this item. Manager Smith commented that this item was rescheduled 
from the past meeting.  He then stated that representatives were not in attendance.    

b. Week of the Family Proclamation

Mayor O’Brien read and presented Mr. Elliott with the Week of the Family Proclamation.  

c. Centennial Celebration Update
d. WWD Legacy Fund Presentation and Vote

Mayor O’Brien introduced tis item.  He then turned the floor over to Mrs. CT Allen.  Mrs. Allen 
gave an update on the upcoming events celebrating the Towns 100 years, including a “Old Town Fair”
April 5, 2024, and the Centennial flame. She then commented on the Wine and Dine.  Mrs. Allen explained 
that the current Wine and Dine Committee is going into its eleventh and final year for the event.  She then 
stated that the committee would like to set up a Legacy Fund. Mrs. Allen explained that a vote wis needed 
to move forward with the Legacy Fund.  Mayor O’Brien positively commented on the Legacy Fund.  
Discussion followed. Member Haines questioned whether research has been done for replacements and if 
others are aware that Mrs. Allen is stepping down.  Mrs. Allen explained that soft discussions have been 
made.  She then commented on the type of knowledgeable people that will be needed to take over.  Mayor 
O’Brien commented on the need for support, agreements, bylaws, etc.  Member Davit made a motion to 
further develop the concept of yet to be named but named here Windermere Wine and Dine Legacy fund.  
Member Williams seconded the motion.  Roll call vote was as follows:  Haines – aye, Davit -a ye, Williams 
– aye, and Stroup – aye.  Motion carried 4-0.   

3. TIMED ITEMS & PUBLIC HEARING

NONE

4. OLD BUSINESS

a. MINUTES
i. September 4, 2024 – Tentative Budget Hearing Minutes
ii. September 10, 2024 – Town Council Meeting Minutes
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Town Council Meeting Minutes October 22, 2024
(Rescheduled from October 8, 2024 
Due to Hurricane Milton)
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iii. September 10, 2024 – Town Council Client Session Minutes
iv. September 16, 2024 – Town Council Final Budget Hearing Minutes
v. September 23, 2024 – Chaine du Lac Annexation Public Workshop Minutes
vi. September 24, 2024 – Town Square Charrette Minutes
vi. September 30, 2024 – Chaine du Lac Annexation Public Workshop Minutes

Mayor O’Brien introduced this item.    Member Davit made a motion to approve the minutes as 
presented.  Member Williams seconded the motion.  Roll call vote was as follows:  Stroup – aye, Williams-
aye, Davit – aye, and Haines – aye.  Motion carried 4-0. 
    
5. NEW BUSINESS

a. RESOLUTIONS/ORDINANCES FOR APPROVAL/FIRST READING

b. DEVELOPMENT REVIEW BOARD

i. Z24-09 – 1003 Oakdale Street – Matthew and Stacey Sullivan/Darrell 
Nunnelley – Variance to allow for an expansion of a non-conforming home 
and reduce the north side setback for a non-contiguous corner lot from 25 
feet to 11.8 feet in line with the existing non-conforming home for an attached 
covered summer kitchen.  DRB recommends approval

Mayor O’Brien introduced this item.  He then turned the floor over to Mr. Brad Cornelius.  Mr. 
Cornelius introduced and reviewed variance request Z24-09. He commented on the previous permitting 
approval in 2003. Mr. Cornelious commented on the non-contiguous corner lot that abuts a right of way 
that will never be developed.  Hey then stated that public notices were sent out with seven received in 
support, four in opposition, and one with an opinion. Discussion followed regarding the setbacks, right of 
way, and permits.  Mayor O'Brien opened the floor for public comments.  There were no comments from 
the public.  Member Williams made a motion to approve the variance request. Member Davit seconded 
the motion.  Roll roll call vote was as follows:  Haines -aye, Davit – aye, Williams - aye and Stroup – aye. 
Motion carried 4 - 0.

  c. APPOINTMENTS

d.       CONTRACTS & AGREEMENTS

i. Approval of 3rd Avenue and Magnolia Street, Bessie Drainage – Phase II 
Subrecipient Agreement 4337-443-A with FDEM

Mayor O'Brien introduced this item. He then turned the floor over to Manager Smith. Manager
Smith explained that approval of a contract is needed so that the project can go out for a bid. He also stated 
that it would be bid with the Butler project.  Member Haines commented on changes to plans that have 
been made after the FEMA submittal. She commented on water installation, erosion mating, road raising 
and swales, excavating of six inches, and the FEMA contract. Manager Smith stated that there is no 
funding for potable water.  Member Haines questioned if the completed work would then be torn up for 
the portable water.  Manager Smith commented that there is no funding for the water now, but when it is 
available, the work will be done. Discussion followed regarding costs, past discussions, potable water, 
west side of Oakdale Street work, and the cost benefit analysis.  Member Haines stated that this item 
needed to be tabled until next month when all the information is available. Manager Smith stated that that 
his understanding is the design presented to the Town Council has not changed.  Member Haines 
questioned where the final plans that were submitted to FEMA are located on the website. Further 

5



TOWN OF WINDERMERE

Town Council Meeting Minutes October 22, 2024
(Rescheduled from October 8, 2024 
Due to Hurricane Milton)

Page 3 of 4

discussion followed.  Mayor O’Brien stated that this item will be placed on the next Town Council meeting 
agenda.  Member Davit commented on points of order items.  He stated potable water design was discussed 
at the April 9th Town Council meeting.  Member Davit then stated that the Butler sub agreement was in 
the March 12th Town Council meeting.  He commented that the two projects were never coupled.  Member 
Williams stated that in discussion it was stated if funded was available the water and project could be done 
at the same time, however there is no funding for the water.  Member Haines commented on concerns 
about not meeting contract requirements.  Further discussion followed.   Mayor O’Brien then opened the 
floor to the public.  Mrs. Nancy Bardoe of 225 E 9th Avenue. She then commented on the potable water.  
Mrs. Bardoe then stated she would be opposed to the project unless the water was installed at the same 
time.  She then commented on concerns with the road and grading, and terminology concerns. Discussion 
ensued.  Mayor O’Brien stated this item will be tabled until the next meeting.        
  
                                                                                                                                                                                                                                                            

ii. Approval of Bid 2024-03 Old Main Street Realignment & Drainage 
Improvements from 9th to 10th Avenue – Award Garcia Civil Contactors

Mayor O’Brien introduced this item. He then turned the floor over to Manager Smith. Manager 
Smith stated that this item has been budgeted and discussed in the budget workshops. Member Davit made 
a motion to approved bid 2024-03.  Member Williams seconded the motion.  Roll call vote was as follows: 
Stroup – aye, Williams – aye, Davit -a ye, and Haines – aye.  Motion carried 4-0.  
  

iii. Approval of Agreement between Orange County Public Schools and The 
Town of Windermere: One Year School Resource Officer Agreement

Mayor O'Brien introduced this item. He then turned the floor over to Chief Ogden.  Chief Ogden
stated that there was further review of the contract, and the favorable changes were made.  Member 
Williams made a motion to approve the contract.  Member Davit seconded the motion.  Roll call vote was 
as follows:  Haines – aye, Davit -aye, Williams – aye, and Stroup – aye.  Motion carried 4-0.   

iv. Approve Pavement Repair at Rosser Reserve and Conroy Windermere Road 
by Middlesex Paving, LLC

Mayor O'Brien introduced this item. He then turned the floor over to Manager Smith.  Manager 
Smith commented that road work in front of Rosser Reserve is needed.  He then stated that this item was 
discussed in the budget meetings.  Member Davit questioned if road work had been done recently.  
Manager Smith stated no.  Member Davit questioned if there is a subgrade issue.  Some discussion 
followed.  Member Davit made a motion to approve Middlesex Paving.  Member Williams second the 
motion.  Roll call vote was as follows: Stroup – aye, Williams – aye, Davit -a ye, and Haines – aye.  Motion 
carried 4-0.  
  

e. FINANCIAL 

i. Approve Purchase of Public Works Fleet Vehicles – Clearwater Toyota

Mayor O’Brien introduced this item. Member Haines made a motion to approve the purchase.  
Member Williams seconded the motion.  Roll call vote was as follows:  Haines – aye, Davit -aye, Williams 
– aye, and Stroup – aye.  Motion carried 4-0.     

f. OTHER ITEMS FOR CONSIDERATION

i. Approve Design Concept for Town Hall including Standalone Bathroom 
with Family Restroom
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Mayor O’Brien introduced this item.  Mr. John Fitzgibbon stated that the plans include the new
family restroom.   He stated that he is seeking approval of the final conceptual design with the phasing 
program. Some discussion followed.  Member Haines commented that public input is needed for this 
design.  She explained that due to Hurricane Helene, the public charrette was canceled.  Member Haines 
stated that this item needed to be tables until the charrette is held.  Discussion followed.  Manager Smith 
clarified that the Charrette is for Town Square not the Town Hall.  Member Haines commented that the 
perception to some residents and board/committee members is that the charrette will include the discussion 
of the bathrooms.  Member Stroup stated that he felt the charrette for the Town Center which would 
include the bathrooms.  After some discussion was made, Mayor O’Brien stated that this item will be 
tabled until the charrette has been done.        
    

ii. Amending Golf Cart Crossing Map/Access  
          
Mayor O’Brien introduced this item. Member Haines questioned if the maps were available.  

Manager Smith stated no.  Mayor O’Brien questioned when they were sent.  Member Haines stated she 
was unsure but maybe 5:30pm.  Mayor O’Brien stated that the time is 30 minutes prior to the meeting,
which is not enough time for staff to prepare.  Member Haines stated she has been in discussions with 
Chief Ogden and Deputy Chief Bonk regarding golf carts.  She then stated that the concern is from 
residents regarding the date and time change of the pedestrian bridge, untagged carts, and roads that can 
be utilized.  Mayor O’Brien commented that he was under the impression that the school board did not 
want golf carts on property.  Discussion followed regarding updating the maps, School approval for carts, 
HOA’s, a possible “stub-out” at the school, access on Main Street, and downtown golf cart crossings.              

                                                              

6. MAYOR & COUNCIL LIAISON REPORTS:

Mayor O’Brien thanked all for the efforts with the Hurricane Milton cleanup.  Member Stroup 
also gave “kudos” to staff.  Mayor O’Brien commented on the Elders checklist.  Member Williams 
reported on the upcoming Olympia High School Homecoming Parade.

7. STAFF REPORTS:

a. TOWN MANAGER ROBERT SMITH – Manager Smith had no report.
             

b. PUBLIC WORKS DIRECTOR TONYA ELLIOTT-MOORE – Director Elliott
Moore was absent  

c. TOWN ATTORNEY HEATHER RAMOS –   Ms. Ramos reported that the Judge 
handling the Sunshine Law Violation has ruled in the Towns favor.       

d. POLICE CHIEF DAVE OGDEN – Chief Ogden commented on the bunk bed build.  
He then thanked Member Stroup for building a wall.  

  e. TOWN CLERK DOROTHY BURKHALTER – Clerk Burkhalter had no report. 

8. ADJOURN:

Mayor O’Brien adjourned the meeting at 7:44pm   

____________________________     _____________________________                                                                  
Dorothy Burkhalter, MMC, FCRM Jim O’Brien, Mayor
Town Clerk
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TOWN OF WINDERMERE
EXECUTIVE SUMMARY

SUBJECT: Approve Town Hall Restroom and Renovation Project
REQUESTED ACTION: Decision 

Work Session (Report Only) DATE OF MEETING: December 10, 2024
Regular Meeting Public Info Meeting

CONTRACT: N/A Vendor/Entity: 
Effective Date: Termination Date: 
Managing Division / Dept: Public Works 

BUDGET IMPACT:
Annual FUNDING SOURCE:
Capital EXPENDITURE ACCOUNT:
N/A

HISTORY/FACTS/ISSUES:

Background:
During the previous Town Council workshop, the Council directed staff to incorporate a family 
restroom into the exterior restroom design. Staff was also tasked with developing a project 
charter, a draft of which is included with this agenda item for review, public comment, and 
approval.

Project Details:
The proposed standalone restroom is strategically located to minimize the impact on usable 
green space, maintain unobstructed views for Forest Street neighbors, and reduce activity and 
noise near Forest Street. This location also leverages existing septic system infrastructure, 
optimizing resources.

The proposed project timeline was carefully designed to avoid disrupting Centennial Celebration 
activities at Town Hall. Staff recommended prioritizing the construction of the standalone 
restroom (beginning July 2023) to address immediate needs. Exterior renovations, which might 
temporarily impact the building's interior, would follow the Centennial Celebration, with interior 
upgrades occurring last to ensure seamless integration and avoid redundant work.

Kitchen Retrofit:
The architect determined that the existing kitchen’s layout is efficient. Staff will collaborate with 
users to modernize the kitchen by gutting and retrofitting it with updated equipment and 
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counters/mobile tables to meet operational needs. This kitchen upgrade will be conducted 
concurrently with other renovations.

Historic Preservation Coordination:
Staff and Wade Trim have reviewed the renovation plans, including the standalone restroom, 
with the State Historic Preservation Office (SHPO) to ensure compliance with preservation 
standards.

Community and Committee Engagement:
Extensive public and committee engagement has been conducted, including reviews with the 
Historic Preservation Board, Town Committees, residents, and Town Council. Key meetings 
include:

 2023: Historic Preservation Board (7/24), workshops (7/31 and 8/16), Town Council 
Meeting (12/12).

 2024: Town Council meetings (7/17 and 10/22) and public workshop (11/20).

The public workshop held on November 20, 2024, provided final input on the restroom concept.

Next Steps and Phasing:
Staff is now seeking Council direction on project phasing and the next steps.

Proposed Phases:
1. Phase 1: Construct Standalone Restroom Facility

 Cost: $493,240
 Timeline: Immediate

2. Phase 2: Exterior Renovations
 Cost: $556,850
 Timeline: October 2025 – September 2026

3. Phase 3: Interior Renovations and Porch Adjustments
 Cost: $585,660
 Timeline: October 2026 – October 2027

Budgeting and Funding:
Funding for each phase will be allocated in the corresponding fiscal year. The phasing plan aims 
to ensure seamless transitions between project stages to maintain operational continuity and 
minimize disruption.

Request for Direction:
Staff requests Council guidance on phasing and approval to proceed with the outlined next steps.
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Project Charter: Windermere Historic Town Hall 
Renovation and Preservation 
Project Overview 
Project Name: Windermere Historic Town Hall Renovation and Preservation 

Project Managers: Tonya Elliott Moore, Public Works Director, and John Fitzgibbon, Engineering Consultant 

Project Sponsor: Town of Windermere 

Project Start Date: Immediately 

Project Completion Date: End of 2026 (subject to escalation adjustments) 

Project Objectives 
• To renovate and preserve the historic Town Hall in Windermere, ensuring it meets modern standards 

while retaining its historical significance and designation on the National Historic Registry. 
• To enhance the functionality and aesthetics of the Town Hall to better serve the community and its 

needs. 
• To execute the project in three phases, ensuring minimal disruption to the Town Hall's operations and 

readiness for the 2025 Centennial Celebration.   
• Ensure Town can fund the three phases 

Project Scope 

Phase 1: New Bathroom Building 

• Budget: $493,240 (includes $30,000 for septic and contingency) 
• Timeline: Immediate start 
• Deliverables: 

o Construction of a new bathroom building with family restroom 
o Installation of septic systems and contingency measures 

Phase 2: Exterior Renovations 

• Budget: $556,850 
• Timeline: 2025 
• Deliverables: 

o West Porch/Siding Remediation: $81,360 
o Repainting the Building: $44,950 
o South Slopped Exterior Roof: $106,350 
o West Slopped Exterior Roof: $191,340 
o Main Building Re-Roof: $132,850 

Phase 3: Interior and Additional Renovations 
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• Budget: $585,660 
• Timeline: 2026 
• Deliverables: 

o Existing Bathroom Renovations: $187,700 
o North Porch Addition: $349,120 
o Miscellaneous Interior Renovations: 

 Pantry Renovation: $18,600 
 Stage Access/Lift/Exterior Door: $30,240 
 Kitchen Design and Equipment Installation: [Budget to be determined] 

 Design a modern kitchen layout 
 Purchase and install necessary kitchen equipment and appliances 

Escalation Adjustment 

• Annual Escalation Rate: 4% 
• Budget Adjustment: 4% per year added to the budget for Phases 2 and 3 

Project Milestones 
• Phase 1 Start: Immediately 
• Phase 1 Completion: TBD 
• Phase 2 Start: January 2025 
• Phase 2 Completion: December 2025 
• Phase 3 Start: January 2026 
• Phase 3 Completion: December 2026 

Project Deliverables 
• New bathroom building 
• Exterior renovations including porch, siding, and roof 
• Interior renovations including bathrooms, pantry, kitchen, and stage access 
• Addition of a north porch 

Project Budget 
• Total Phase 1: $493,240 
• Total Phase 2: $556,850 (2025) + 4% escalation 
• Total Phase 3: $585,660 (2026) + 4% escalation + kitchen budget 
• Overall Budget: Sum of all phases adjusted for annual escalation 

Project Assumptions 
• All work will comply with local building codes and historical preservation guidelines. 
• Sufficient funding will be available for each phase of the project. 
• Escalation rates will remain at 4% per year. 

Project Constraints 
• Limited budget and potential for cost overruns. 
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• Time constraints to minimize disruption to the Town Hall's operations. 
• Regulatory approvals for historical preservation. 

Project Risks 
• Potential delays due to unforeseen construction challenges. 
• Budget overruns due to escalation or unexpected expenses. 
• Regulatory or community objections to renovation plans. 

Project Team 
• Project Managers: Tonya Elliott Moore, Public Works Director, and John Fitzgibbon, Engineering 

Consultant 
• Architect: Tom Price, Historic Architect 
• General Contractor: TBD 
• Historical Preservation Specialist: Tom Price 
• Other Key Stakeholders: Town Council, Historic Preservation Board, Town Residents, and Town 

Staff 

Communication Plan 
• Regular updates to the Town of Windermere's council and community. 
• Monthly progress reports to the project sponsor. 
• Stakeholder meetings at key milestones.. 

Approval Signatures 
• Project Sponsor: _______________________________ Date: ___________ 
• Project Manager: _______________________________ Date: ___________ 
• Architect: _______________________________ Date: ___________ 
• General Contractor: _______________________________ Date: ___________ 
• Historical Preservation Specialist: _______________________________ Date: ___________ 

 

This project charter outlines the key aspects of the Windermere Historic Town Hall renovation and preservation 
project. It serves as a guide to ensure the project is completed successfully, within budget, and on schedule, 
while preserving the historical integrity of the building and its designation on the National Historic Registry. 
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Windermere
Town Hall Renovations & Costs

December 10, 2024
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New Family 
Restroom 
Concept
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Overall Floor 
Plan
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Phasing Recommendation 
Due to the Centennial Celebrations during 2025:

Phase 1:   New Bathroom Building - $418,240 - Immediately 
(includes $30,000 for septic and contingency)
Adding of the Family Restroom + $75,000
Total Phase One:  $493,240

Phase 2: Exterior Renovations
• West Porch/Siding Remediation - $81,360
• Repaint the Building - $44,950
• South Slopped Exterior Roof - $106,350
• West Slopped Exterior Roof - $191,340
• Main Building Re-Roof - $ 132,850

Total Phase 2:  $556,850 - 2025

Phase 3: Existing Bathroom Renovations - $187,700
North Porch Addition - $349,120
Misc. Interior Town Hall Renovations & Pantry Renovation - $18,600
Stage Access/Lift/Exterior Door - $30,240

Total Phase 3:  $585,660 - 2026

* Will need to add 4% for escalation per year
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Phase 1
$493,240
FY 24-25

Construct Standalone Restroom

81



Phase 2
$556,850
FY 25-26

Exterior Renovations
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Phase 3
$585,660
FY 26 -27

Interior Renovations and Porch 
Adjustments
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Thank You!
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TOWN OF WINDERMERE
EXECUTIVE SUMMARY

SUBJECT: Discussion on Golf Carts and Pedestrian Crossings within the Town
REQUESTED ACTION: Direction

Work Session (Report Only) DATE OF MEETING: December 10, 2024
Regular Meeting Special Meeting

CONTRACT: N/A Vendor/Entity: Kimley Horn
Effective Date: Termination Date: 
Managing Division / Dept: Public Works 

BUDGET IMPACT:
Annual FUNDING SOURCE: N/A
Capital EXPENDITURE ACCOUNT: N/A
N/A

HISTORY/FACTS/ISSUES:

Staff were directed to explore the feasibility of extending golf cart usage on streets throughout 
the Town. This effort requires a detailed review of the necessary requirements to become a fully 
golf cart-friendly community, as well as an evaluation of pedestrian safety.

Mike Woodward, Traffic Engineer with Kimley-Horn, will provide an overview of will provide 
an overview of considerations necessary to achieve golf cart-friendly status. He will also seek 
input from the Town Council on the key objectives and priorities for golf cart usage and travel. 
Based on this discussion, an Individual Project Order (IPO) will be developed to guide the plan's 
implementation.

Additionally, staff were asked to review and propose updates to pedestrian crosswalks 
throughout the Town.

Staff is requesting Town Council's direction on the primary goals and considerations for both 
golf cart travel and pedestrian crosswalk enhancements.
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