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WINDERMERE, FL 34786
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PASSCODE: TOW2024
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PLEASE TURN OFF ALL CELL PHONES AND PAGERS



PLEASE NOTE: IN ACCORDANCE WITH F.S. 286.26: Person with disabilities needing assistance to participate in any such
proceedings should contact the Office of the Clerk at least 48 hours beforehand at (407) 876-2563.

Pursuant to Resolution No. 2005-12 adopted on December 13, 2005, the following Civility Code shall govern all procedings before the
Town of Windermere Town Council:

1. All electronic devices, including cell phones and pagers. shall be either turned off or otherwise silenced.

2. Prolonged conversation shall be conducted outside Council meeting hall.

3. Whistling, heckling, gesturing, loud conversations, or other disruptive behavior is prohibited.

4. Only those individuals who have signed the speaker list and/or/who have been recognized by the Mayor (or Chair) may address
comments to the Council.

5. Comments at public hearings shall be limited to the subject being considered by the Council

6. Comments at Open Forums shall be directed to Town issues.

7. All public comments shall avoid personal attacks and abusive language

8. No person attending a Town Council meeting is to harass, annoy, or otherwise disturb any other person in the room.

Any member of the public whose behavior is disruptive and violates the Town of Windermere Civility Code is subject to removal from
the Town Council meeting by an officer and such other actions as may be appropriate. PLEASE NOTE: IN ACCORDANCE WITH
F.S. 286.0105: Any person who desires to appeal any decision at this meeting will need a record of this proceeding. For this, such
person may need to ensure that a verbatim record of such proceeding is made which includes the

AGENDA

e THE MEETING IS CALLED TO ORDER BY THE MAYOR
e FLAG SALUTE
e INVOCATION

1. OPEN FORUM / PUBLIC COMMENT (3-Minute Limit)

2. SPECIAL PRESENTATION / PROCLAMATIONS / AWARDS

3. OLD BUSINESS

4. NEW BUSINESS

a. MINUTES

i. Town Council Meeting Minutes October 22, 2024 (Attachments-Staff
Recommends Approval)

b. RESOLUTIONS / ORDINANCES FOR APPROVAL / FIRST READING



i. RESOLUTION # 2024-09: A Resolution Amending the General Fund for the
Town of Windermere Budget Year 2023/2024 (Attachments-Staff Recommends
Approval)

ii. ORDINANCE NO. 2024-01-Annexation (Attachments-Second and Final
Reading)

AN ORDINANCE OF THE TOWN OF WINDERMERE, FLORIDA, PERTAINING TO TOWN
BOUNDARIES; EXPANDING THE TOWN’S BOUNDARIES BY ANNEXING INTO THE TOWN’S
CORPORATE LIMITS CERTAIN LANDS KNOWN AS THE CHAINE DU LAC COMMUNITY
WHICH IS COMPRISED OF THE PLATTED SUBDIVISION OF CHAINE DU LAC, PARK
AVENUE WEST, AND UNPLATTED LOTS ALONG LAKE BUTLER CONSISTING OF
APPROXIMATELY 102 ACRES; REDEFINING THE BOUNDARY LINES OF THE TOWN;
CALLING A SPECIAL ELECTION FOR THE PURPOSE OF HOLDING A REFERENDUM, BY
MAIL BALLOT, OF THE REGISTERED VOTERS IN THE AREA TO BE ANNEXED ON
WHETHER THE ANNEXATION SHOULD BE APPROVED; PROVIDING FOR SEVERABILITY;
PROVIDING EFFECTIVE DATES.

c. OTHER ITEMS FOR CONSIDERATION

i. Approve Town Hall Restroom and Renovation Project (Attachments-Board
Option)

ii. Discussion on Golf Carts and Pedestrian Crossings within the Town
(Attachment-Board Discussion)

5. MAYOR & COUNCIL LIAISON REPORTS

6. STAFF REPORTS

7. ADJOURN



TOWN OF WINDERMERE

Town Council Meeting Minutes October 22, 2024
(Rescheduled from October 8, 2024
Due to Hurricane Milton)

CALL TO ORDER:

Present were Mayor Jim O’Brien, Town Council Members Tom Stroup, Andy Williams, Tony
Davit, and Brandi Haines. Town Manager Robert Smith, Attorney Heather Ramos, Police Chief Dave
Ogden and Town Clerk Dorothy Burkhalter were also present. Deputy Chief Jayson Bonk and Mr. John
Fitzgibbon were also in attendance. Council Member Mandy Davit and Public Works Director Tonya
Elliott-Moore were absent.

Mayor O’Brien called the meeting to order at 6:00 pm and stated that a quorum was present. He
then led everyone in the Pledge of Allegiance.

1. OPEN FORUM/PUBLIC COMMENT (3 Minute Limit)

Ms. Nancy Bardoe of 225 E 9" Avenue introduced herself:” She then requested to defer her
comments until the Lake Bessie item. Ms. Debbie Scroggins, Mr. Dale Elliott, and Mr. Darrell Nunnelly
also deferred until other items are heard. Ms. Molly Rose of 928 Main Streetintroduced herself. She then
thanked the staff for their assistance with the flooding issue.

2. SPECIAL PRSENTATION/PROCLAMATIONS/AWARDS:

a. Orange County Public School Half-Cent Sales Tax Extension Presentation

Mayor O’Brien introduced this item. Manager Smith commented that this item was rescheduled
from the past meeting. He then stated that representatives were not in attendance.

b. Week of the Family Proclamation
Mayor O’Brien read and presented Mr. Elliott with the \Week of the Family Proclamation.

c. Centennial Celebration Update
d. WWD Legacy Fund Presentation and Vote

Mayor O’Brien introduced tis item. He then turned the floor over to Mrs. CT Allen. Mrs. Allen
gave an update on the upcoming events celebrating the Towns 100 years, including a “Old Town Fair”
April 5, 2024, and the Centennial flame. She then commented on the Wine and Dine. Mrs. Allen explained
that the current Wine.and Dine Committee is going into its eleventh and final year for the event. She then
stated that the committee would like to set up a Legacy Fund. Mrs. Allen explained that a vote wis needed
to move forward with the Legacy Fund. Mayor O’Brien positively commented on the Legacy Fund.
Discussion followed. Member Haines questioned whether research has been done for replacements and if
otherssare aware that Mrs. Allen is stepping down. Mrs. Allen explained that soft discussions have been
made. She then commented on the type of knowledgeable people that will be needed to take over. Mayor
O’Brien commented on the need for support, agreements, bylaws, etc. Member Davit made a motion to
further develop the concept of yet to be named but named here Windermere Wine and Dine Legacy fund.
Member Williams seconded the motion. Roll call vote was as follows: Haines —aye, Davit -a ye, Williams
—aye, and Stroup — aye. Motion carried 4-0.

3. TIMED ITEMS & PUBLIC HEARING

NONE

4. OLD BUSINESS

a. MINUTES
i September 4, 2024 — Tentative Budget Hearing Minutes
ii. September 10, 2024 — Town Council Meeting Minutes
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TOWN OF WINDERMERE

Town Council Meeting Minutes October 22, 2024
(Rescheduled from October 8, 2024
Due to Hurricane Milton)

iil. September 10, 2024 — Town Council Client Session Minutes
iv. September 16, 2024 — Town Council Final Budget Hearing Minutes

V. September 23, 2024 — Chaine du Lac Annexation Public Workshop Minutes
vi. September 24, 2024 — Town Square Charrette Minutes
vi. September 30, 2024 — Chaine du Lac Annexation Public Workshop Minutes

Mayor O’Brien introduced this item. Member Davit made a motion to approve the minutes as
presented. Member Williams seconded the motion. Roll call vote was as follows: Stroup —aye, Williams-
aye, Davit — aye, and Haines — aye. Motion carried 4-0.

5. NEW BUSINESS

a. RESOLUTIONS/ORDINANCES FOR APPROVAL/FIRST READING
b. DEVELOPMENT REVIEW BOARD

i Z24-09 — 1003 Oakdale Street — Matthew and Stacey Sullivan/Darrell
Nunnelley — Variance to allow for an expansion of a non-conforming home
and reduce the north side setback for @ non-contiguous corner lot from 25
feet to 11.8 feet in line with the existing non-conforming home for an attached
covered summer Kitchen. DRB recommends approval

Mayor O’Brien introduced this item. " He then.turned the floor overto Mr. Brad Cornelius. Mr.
Cornelius introduced and reviewed variance request Z24-09. He commented on the previous permitting
approval in 2003. Mr. Cornelious commented on the non-contiguous corner lot that abuts a right of way
that will never be developed. Hey then stated that public notices were sent out with seven received in
support, four in opposition, and one with an opinion. Discussion followed regarding the setbacks, right of
way, and permits. Mayor.O'Brien opened the floor for public comments. There were no comments from
the public. Member Williams made a motion to approve the variance request. Member Davit seconded
the motion. Roll roll.call vote was as follows: Haines -aye, Davit — aye, Williams - aye and Stroup — aye.
Motion carried 4 - 0.

C. APPOINTMENTS
d. CONTRACTS & AGREEMENTS

I. Approval of 3@ Avenue and Magnolia Street, Bessie Drainage — Phase I
Subrecipient Agreement 4337-443-A with FDEM

Mayor O'Brien.introduced this item. He then turned the floor over to Manager Smith. Manager
Smith explained that approval of a contract is needed so that the project can go out for a bid. He also stated
that it would be bid with the Butler project. Member Haines commented on changes to plans that have
been made after the FEMA submittal. She commented on water installation, erosion mating, road raising
and swales, excavating of six inches, and the FEMA contract. Manager Smith stated that there is no
funding for potable water. Member Haines questioned if the completed work would then be torn up for
the portable water. Manager Smith commented that there is no funding for the water now, but when it is
available, the work will be done. Discussion followed regarding costs, past discussions, potable water,
west side of Oakdale Street work, and the cost benefit analysis. Member Haines stated that this item
needed to be tabled until next month when all the information is available. Manager Smith stated that that
his understanding is the design presented to the Town Council has not changed. Member Haines
questioned where the final plans that were submitted to FEMA are located on the website. Further
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TOWN OF WINDERMERE

Town Council Meeting Minutes October 22, 2024
(Rescheduled from October 8, 2024
Due to Hurricane Milton)

discussion followed. Mayor O’Brien stated that this item will be placed on the next Town Council meeting
agenda. Member Davit commented on points of order items. He stated potable water design was discussed
at the April 9" Town Council meeting. Member Davit then stated that the Butler sub agreement was in
the March 12" Town Council meeting. He commented that the two projects were never coupled. Member
Williams stated that in discussion it was stated if funded was available the water and project could be done
at the same time, however there is no funding for the water. Member Haines commented on concerns
about not meeting contract requirements. Further discussion followed. Mayor O’Brien then opened the
floor to the public. Mrs. Nancy Bardoe of 225 E 9" Avenue. She then commented on the potable water.
Mrs. Bardoe then stated she would be opposed to the project unless the water was installed at the same
time. She then commented on concerns with the road and grading, and terminology concerns. Discussion
ensued. Mayor O’Brien stated this item will be tabled until the next meeting.

ii. Approval of Bid 2024-03 Old Main Street Realignment & Drainage
Improvements from 9* to 10" Avenue — Award Garcia Civil Contactors

Mayor O’Brien introduced this item. He then turned the floor over to Manager Smith. Manager
Smith stated that this item has been budgeted and discussed.in the budget workshops. Member Davit made
a motion to approved bid 2024-03. Member Williams seconded the motion. Roll call vote was as follows:
Stroup — aye, Williams — aye, Davit -a ye, and Haines — aye. Motion carried 4-0.

iii. Approval of Agreement between Orange County Public Schools and The
Town of Windermere: One Year School Resource Officer Agreement

Mayor O'Brien introduced this item. He then turned the floor overto Chief Ogden. Chief Ogden
stated that there was further review of the contract, and the favorable changes were made. Member
Williams made a motion to approve the contract. Member Davit seconded the motion. Roll call vote was
as follows: Haines — aye, Davit -aye, Williams — aye, and Stroup— aye. Motion carried 4-0.

iv. Approve Pavement Repair at Rosser Reserve and Conroy Windermere Road
by Middlesex Paving, LLC

Mayor O'Brien-introduced this item. He then turned the floor over to Manager Smith. Manager
Smith commented that road work in front of Rosser Reserve is needed. He then stated that this item was
discussed in the budget meetings. Member Davit questioned if road work had been done recently.
Manager Smith stated no. Member Davit-questioned if there is a subgrade issue. Some discussion
followed. Member Davit made a motion to approve Middlesex Paving. Member Williams second the
motio(rjl. Roll call vote was as follows: Stroup —aye, Williams — aye, Davit -a ye, and Haines —aye. Motion
carried 4-0.

e. FINANCIAL
i Approve Purchase of Public Works Fleet Vehicles — Clearwater Toyota
Mayor O’Brien introduced this item. Member Haines made a motion to approve the purchase.

Member Williams seconded the motion. Roll call vote was as follows: Haines — aye, Davit -aye, Williams
—aye, and Stroup —aye. Motion carried 4-0.

f. OTHER ITEMS FOR CONSIDERATION

i Approve Design Concept for Town Hall including Standalone Bathroom
with Family Restroom
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TOWN OF WINDERMERE

Town Council Meeting Minutes October 22, 2024
(Rescheduled from October 8, 2024
Due to Hurricane Milton)

Mayor O’Brien introduced this item. Mr. John Fitzgibbon stated that the plans include the new
family restroom. He stated that he is seeking approval of the final conceptual design with the phasing
program. Some discussion followed. Member Haines commented that public input is needed for this
design. She explained that due to Hurricane Helene, the public charrette was canceled. Member Haines
stated that this item needed to be tables until the charrette is held. Discussion followed. Manager Smith
clarified that the Charrette is for Town Square not the Town Hall. Member Haines commented that the
perception to some residents and board/committee members is that the charrette will include the discussion
of the bathrooms. Member Stroup stated that he felt the charrette for the Town Center which would
include the bathrooms. After some discussion was made, Mayor O’Brien stated that this item will be
tabled until the charrette has been done.

ii. Amending Golf Cart Crossing Map/Access

Mayor O’Brien introduced this item. Member Haines questioned if the maps were available.
Manager Smith stated no. Mayor O’Brien questioned when they were sent. Member Haines stated she
was unsure but maybe 5:30pm. Mayor O’Brien stated that the time is 30 minutes prior to the meeting,
which is not enough time for staff to prepare. Member Haines stated she has been‘in discussions with
Chief Ogden and Deputy Chief Bonk regarding golf carts. She then stated that the concern is from
residents regarding the date and time change of the pedestrian bridge, untagged carts, and roads that can
be utilized. Mayor O’Brien commented that he was under the impression that the school board did not
want golf carts on property. Discussion followed regarding updating the maps, School approval for carts,
HOA'’s, a possible “stub-out” at the school, access on Main Street, and. downtown golf cart crossings.

6. MAYOR & COUNCIL LIAISON REPORTS:

Mayor O’Brien thanked all for the efforts with the Hurricane Milton cleanup. Member Stroup
also gave “kudos” to staff. Mayor O’Brien commented on the Elders checklist. Member Williams
reported on the upcoming Olympia High School Homecoming Parade.

7. STAFF REPORTS:

a. TOWN MANAGER ROBERT SMITH - Manager Smith had no report.

b. PUBLIC WORKS DIRECTOR TONYA ELLIOTT-MOORE - Director Elliott
Moore was absent

C. TOWN ATTORNEY HEATHER RAMOS -  Ms. Ramos reported that the Judge
handling the Sunshine Law Violation has ruled in the Towns favor.

d. POLICE CHIEF DAVE OGDEN - Chief Ogden commented on the bunk bed build.
He then thanked Member Stroup for building a wall.

e. TOWN CLERK DOROTHY BURKHALTER - Clerk Burkhalter had no report.

8. ADJOURN:

Mayor O’Brien adjourned the meeting at 7:44pm

Dorothy Burkhalter, MMC, FCRM Jim O’Brien, Mayor
Town Clerk
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A RESOLUTION AMENDNG THE GENERAL FUND

RESOLUTION # 2024-09

FOR THE TOWN OF WNDERMERE BUDGET YEAR 2023/2024

BE IT RESOLVED, that the total revenues for the Town of Windermere for the Fiscal Year 2023-2024

General Fund is amended as follows:

FY 23/24 Revenues
Year End Adopted
Actual Budget Amended Budget
9/30/2024 9/30/2024 9/30/2024
Revenue General Fund
Capital Lease Proceeds 160,585.00 0.00 0.00
Property Tax @ 3.7425 mills 3,468,992.56 3,391,806.00 3,391,806.00
Local Option Gas Tax 93,387.13 96,000.00 96,000.00
Utility Service Tax Duke Energy 406,912.10 415,000.00 415,000.00
Utility Service Tax Water 31,937.93 34,000.00 34,000.00
Utility Service Tax Lk Apopka Gas 36,475.96 37,000.00 37,000.00
Communication Services Tax 534,957.74 415,000.00 415,000.00
Local Business Tax 8,550.00 10,000.00 10,000.00
Building Permits 189,641.60 275,000.00 275,000.00
Zoning/Plans Review 11,019.59 35,000.00 35,000.00
Surcharges 5,234.41 6,500.00 6,500.00
Right of Way Use Agreements 12,500.00 1,000.00 1,000.00
Franchise Fee - Duke Energy 305,425.90 310,000.00 310,000.00
Franchise Fee - Lake Apopka Gas 15,262.63 21,000.00 21,000.00
Spec Assessment - Lot Clearing 0.00 5,000.00 5,000.00
The Willows Lighting MSTU 16,282.79 16,822.08 16,822.08
Assessment
B Fire Rescue Fee Assessment 816,953.66 847,341.00 847,341.00
- Sunset Bay Repaving Assessment 11,283.85 11,547.00 11,547.00
Tennis, Parks & Film Permits 12,967.25 10,000.00 10,000.00
Federal Grant 0.00 760,000.00 760,000.00
State Grant - R7093 10,000.00 15,000.00 15,000.00
FEMA - State Grant 65,350.75 0.00 0.00
CARES ACT - Other Financial 0.00 1,391,295.00 1,391,295.00
Assistance
Revenue Sharing 170,593.40 140,000.00 140,000.00
Mobile Home Licenses 216.00 130.00 130.00
Alcohol, Beverage & Tobacco 1,664.10 244.00 244.00
Licenses
1/2 Cent Sales Tax 575,178.06 600,000.00 600,000.00




Business Tax Distribution 3,204.04 0.00 0.00 |
Orange County Public Schools 75,000.00 62,500.00 62,500.00
Police Education Fund B 2,357.44 0.00 0.00
Police Services 8,983.90 7,000.00 7,000.00
Off Duty Police 48,138.25 45,000.00 45,000.00
Solid Waste 379,774.61 389,962.00 389,962.00
o Historical Preservation Committee 23,325.00 30,000.00 - 30,000.00
Holiday Social 1,250.00 0.00 0.00
Tree Board Committee 13,320.00 30,000.00 30,000.00
Parks & Recreation Committee 94,852.97 75,000.00 75,000.00
Fines/Bonds/Citations 19,142.59 15,000.00 15,000.00
B Investigative 109.86 0.00 0.00
Tree Mitigation Fund 0.00 10,000.00 10,000.00
Miscellaneous 44,796.32 20,000.00 20,000.00
Wine & Dine 226,270.49 200,000.00 200,000.00
Newsletter Ads 1,400.00 2,000.00 2,000.00
Sponsorships {lunch, etc) 0.00 750.00 750.00
Police Mileage 0.00 1,000.00 1,000.00
Off Duty Admin Fee 3,794.00 4,500.00 4,500.00
Off Duty Public Works 0.00 0.00 0.00
PGIT Grant 0.00 5,000.00 5,000.00
o Interest 83,520.35 12,000.00 12,000.00
Rent 21,750.00 15,000.00 15,000.00
Proceeds - Sale of Equipment 58,557.00 72,500.00 72,500.00
Contributions/Donations 0.00 0.00 0.00
Garden Club - Donations 0.00 500.00 500.00
State Appropriations Roads 0.00 1,500,000.00 1,500,000.00
State Appropriations Multi Modal 0.00 1,000,000.00 1,000,000.00
State Appropriations Potable Water 0.00 3,081,000.00 3,081,000.00
0.00
State Appropriations Wastewater Study 375,000.00 375,000.00
Stormwater Transfer (HMGP Projects) 0.00 131,702.52 131,702.52
Transfers 88,041.00 88,041.00 |
Total Revenue 8,070,919.23 16,018,141 16,018,141
FY 23/24 Expenses By Functional Dept
Legislative 143,749.22 | 261,445.00 | 261,445.00
Administration - 821,278.97 631,822.00 821,822.00
Clerk : 138,742.94 133,357.00 138,857.00 |
Finance 991,733.03 1,022,842.00 1,028,042.00
Development Services 443,455.46 320,000.00 444,000.00
Public Works 2,096,155. 14 10,785,681.00 10,140,381.00




l Parks & Recreation 66,626.72 68,500.00 68,500.00
Police 2,682,035.35 2,629,794.00 2,690,094.00
Long Range Planning 254.31 0.00 B 300.00 |
Parks and Recreation Committee 156,575.71 75,000.00 157,000.00 :
Tree Board 18,392.02 30,000.00 30,000.&)_
Historical Preservation o 29,310.87 30,000.00 30,000.00
Elders Committee 3,669.40 6,000.00 6,000.00
Downtown Business Committee 0.00 0.00 0.00
WAYS Committee. 0.00 1,500.00 1,500.00
Code Enforcement 16,406.17 22,200.00 22,200.00
Contingency.. 177,937.81 0.00 178,000.00

| Transfer Out 0.00 0.00 0.00

Total Expenses 7,767,873.12 16,018,141.00 16,018,141.00
Excess Revenue Over Expenditures 284,592.00 0 0
SW Revenue

Stormwater Fee Assessments
334,642.64 344,138.00 344,138.00
Marina Bay Stormwater
Assessment 15,264.16 15,609.00 15,609.00
Grants
Interest
3,221.53 - -
Misc Revenue
Transfer In
(37,642.00) - -
Total Revenue
315,486.33 359,747.00 359,747.00
SW Expenses
Stormwater
264,651.55 359,747.00 359,747.00
Total Expenses

L 264,651.55 359,747.00 359,747.00

Excess Revenue Over Expenditures 50,834.78 -

Total Revenue General Fund and SW 8,386,405.56 16,377,888 16,377,888

Total Expenses General Fund and SW 8,032,524.67 16,377,888.00 16,377,888.00
Excess Revenue over Expenditures

| 335,426.89 (0) (0)
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PASSED AND ADOPTED THIS 10™ DAY OF DECEMBER, 2024

Town of Windermere

Jim O’Brien, Mayor

ATTEST

I_)orothy Burkhalter, Town Clerk
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General Fund Expenditures Reports Attached

Expenses
Legislative
Administration
Clerk
Finance
Development Services
Public Works
Parks & Recreation
Police
Long Range Planning
Parks and Recreation Committee
Tree Board
Historical Preservation
Elders Committee
Downtown Business Committee
WAYS Committee.
Code Enforcement
Contingency..
Transfer Out

Expe

FY 23/24 FY 23/24 FY 23/24
Actual Budget Amended Budget

143,749.22 261,445.00 261,445.00
821,278.97 631,822.00 821,822.00
138,742.94 133,357.00 138,857.00
991,733.03 1,022,842.00 1,028,042.00
443,455.46 320,000.00 444,000.00
2,096,159.14 10,785,681.00 10,140,381.00
66,626.72 68,500.00 68,500.00
2,682,035.35 2,629,794.00 2,690,094.00
254.31 0.00 300.00
156,575.71 75,000.00 157,000.00
18,392.02 30,000.00 30,000.00
29,310.87 30,000.00 30,000.00
3,669.40 6,000.00 6,000.00
0.00 0.00 0.00
0.00 1,500.00 1,500.00
16,406.17 22,200.00 22,200.00
177,937.81 0.00 178,000.00
0.00 0.00 0.00
7,786,327.12 16,018,141.00 16,018,141.00

The amended budget contingency reserve is cushioned to cover any unaccounted expenditures.

Town Mgr and Finance Dir believe costs to be what is projected.

Notes: Total expenditures were under budget primarily due to budgeting the remaining ARPA funds within the public works departmen

The final budget amendement moved some of the unspent ARPA budget to other over-budget line items, resulting in no change

to the total expenditure budget.

General Fund Balance Assigned to:

Historical Preservation Committee - Fund Balance
Parks & Recreation Committee - Fund Balance

Tree Board Committee - Fund Balance
Tree Mitigation - Fund Balance
Windermere Wine & Dine - Fund Balance
Contingency Reserve

W nn

51,980.00
54,423.00
69,179.00
6,698.00
235,203.00
100,000.00

12



Legislative

Expenses

001 5110 000 7300 Travel and Per Diem

001 5110 000 7471 Email Service & Archive

001 5110 000 7500 Misc Exp & Other Current

001 5110 000 7510 Office Supplies

001 5110 000 7541 Fla League of Cities Legislative Conference
0015110 000 7542 Fla League of Mayors Conference
0015110 000 7543 Fla League of Cities Annual Conference
001 5110 000 7544 West Orange Chamber Dues

0015110 000 7545 West Orange Times

001 5110 000 7546 Subscription - Orlando Sentinel

001 5110 000 7547 Tri County League of Cities Dues

001 5110 000 7548 Florida League of Cities Dues
0015110 000 7551 Metro Plan

0015110 000 7552 Chamber Event

0015110 000 7553 West Orange Chamber Luncheon
0015110 000 7560 Mayor/Managers Luncheon
0015110000 7561 Misc. Luncheons

001 5110 000 7562 Hosting Luncheon

0015110 000 7601 Easter Event

0015110 000 7602 Pancake Breakfast

0015110 000 7603 Holiday Social

0015110000 7604 9/11 & Armed Forces Appreciation Day
001 5110000 7605 Wine & Dine Event

0015110 000 7608 Employee Appreciation

001 5110 000 7609 DC Police Memorial

0015110 000 7611 Cenntennial Celebration

001 5110 000 9640 Capital Equipment

Total Expenses

Year End Adopted Amended
Actual Budget Budget
9/30/2024 9/30/2024 9/30/2024
0.00 2,000.00 2,000.00

0.00 0.00 0.00
1,063.87 500.00 500.00
124.00 200.00 200.00
0.00 428.00 428.00
350.00 350.00 350.00
400.00 400.00 400.00
300.00 225.00 225.00
110.00 22.00 22.00
130.74 50.00 50.00
700.00 700.00 700.00
602.00 546.00 546.00
0.00 224.00 224.00
1,125.00 1,500.00 1,500.00
0.00 500.00 500.00

0.00 300.00 300.00
203.23 250.00 250.00
0.00 1,000.00 1,000.00
1,824.15 2,000.00 2,000.00
3,803.85 2,500.00 2,500.00
1,642.00 15,000.00 15,000.00
2,883.09 1,750.00 1,750.00
89,112.67 200,000.00 200,000.00
7,800.00 6,000.00 6,000.00
5,604.38 5,000.00 5,000.00
24,963.15 20,000.00 20,000.00
1,006.99 0.00 0.00
143,749.22 261,445.00 261,445.00
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Administration

Expenses

0015120 000 6120 Salaries

0015120 000 6123 Cell Phone Allowance

0015120 000 6124 Car Allowance

001 5120 000 6125 ReEmployment

001 5120 000 6140 Overtime

0015120 000 6210 Fica

0015120 000 6211 Medicare

001 5120 000 6220 Retirement

001 5120 000 6232 TransAmerica - GAP Health Plan
0015120 000 6233 Health Insurance

0015120 000 6234 Dental Insurance

0015120 000 6235 Vision Insurance

0015120 000 6236 Life/AD&D

0015120000 7313 Legal Fees

0015120 000 7416 Postage/Transport Fees

001 5120 000 7470 Communication Services
0015120 000 7471 App River - Licenses & Software
001 5120 000 7474 Konica Minolta - Public Records Scanning
001 5120 000 7479 Computer Software

0015120 000 7482 Chatter Buzz - Web Site Hosting & Maint
001 5120 000 7483 Granicus - Agenda Software
001 5120 000 7490 Plaques/Awards

0015120 000 7500 Misc Exp & Other Current

001 5120 000 7510 Office Supplies

0015120 000 7540 Dues

0015120 000 7541 Newsletter Mailout & Non Ad Valorem Mailings

0015120 000 7550 Luncheons

001 5120 000 7560 Seminars
0015120 000 9640 Capital Equipment
Total Expenses

Year End Adopted Amended
Actual Budget Budget

9/30/2024 9/30/2024 9/30/2024
253,620.62 258,815.00 258,815.00
600.00 0.00 0.00
5,400.00 0.00 0.00
167.99 0.00 0.00
1,633.23 5,000.00 5,000.00
15,023.12 16,047.00 16,047.00
3,559.47 3,753.00 3,753.00
25,119.85 25,281.00 25,281.00
58.61 0.00 0.00
22,562.11 27,140.00 27,140.00
1,745.97 996.00 996.00
183.18 201.00 201.00
232.15 243.00 243.00
314,830.20 100,000.00 290,000.00
62.66 150.00 150.00
117,628.45 147,971.00 147,971.00
11,575.88 6,650.00 6,650.00
0.00 3,062.00 3,062.00
0.00 0.00 0.00
4,981.00 5,613.00 5,613.00
10,621.28 6,250.00 6,250.00
436.15 650.00 650.00
2,103.10 5,000.00 5,000.00
2,303.61 2,000.00 2,000.00
2,027.70 2,500.00 2,500.00
18,370.99 11,000.00 11,000.00
3,343.22 1,500.00 1,500.00
3,088.43 2,000.00 2,000.00
0.00 0.00 0.00
821,278.97 631,822.00 821,822.00
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Clerk
Expenses

0015125000 6120 Salaries

0015125 0006210 Fica

0015125 0006211 Medicare

001 5125 000 6220 Retirement

001 5125 000 6232 Transamerica GAP -Health Plan
001 5125 000 6233 Health Insurance

001 5125 000 6234 Dental Insurance

001 5125 000 6235 Vision Insurance

001 5125 000 6236 Life/AD&D

001 5125 000 7300 Travel and Per Diem

001 5125 000 7320 Encryption & Records Request
0015125 000 7321 Municode

001 5125 000 7323 Records Destruction
0015125 000 7324 Public Records Scanning
0015125 000 7416 Postage/Transport Fees
0015125 000 7471 Email Service & Archive

001 5125 000 7473 Install Email/Office

001 5125 000 7500 Misc Exp & Other Current
001 5125 000 7510 Office Supplies

001 5125 000 7519 Advertising

001 5125 000 7525 Elections

001 5125 000 7540 Subscriptions/Dues/Training - IMC
001 5125 000 7541 Subscriptions/Dues/Training - FRMA
001 5125 000 7542 Subscriptions/Dues/Training - FACC

001 5125 000 7543 Conference/Seminar/Training

001 5125 000 7545 Certified Records Mgmt Training & Exam

001 5125 000 9640 Capital Equipment
Total Expenses

Year End Adopted Amended
Actual Budget Budget

9/30/2024 9/30/2024 9/30/2024
98,818.89 90,000.00 95,500.00
5,847.40 5,580.00 5,580.00
1,367.74 1,305.00 1,305.00
9,000.16 9,000.00 9,000.00
368.94 0.00 0.00
8,677.76 9,047.00 9,047.00
332.02 332.00 332.00
67.08 67.00 67.00
89.96 81.00 81.00
37.20 250.00 250.00
5,922.07 3,000.00 3,000.00
800.00 2,000.00 2,000.00
0.00 1,500.00 1,500.00
0.00 750.00 750.00
16.44 500.00 500.00
0.00 0.00 0.00
0.00 0.00 0.00
565.60 500.00 500.00
986.47 700.00 700.00
3,163.37 2,500.00 2,500.00
{75.00) 3,000.00 3,000.00
185.00 180.00 180.00
140.00 135.00 135.00
75.00 75.00 75.00
2,018.86 2,000.00 2,000.00
357.98 855.00 855.00
0.00 0.00 0.00
138,742.94 133,357.00 138,857.00
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Finance

Expenses

001 5130 000 6120 Salaries

001 5130 000 6140 Overtime

001 51300006210 Fica

001 5130 000 6211 Medicare

001 5130 000 6220 Retirement

001 5130 000 6232 Transamerica GAP - Health Plan
001 5130 000 6233 Health Insurance

001 5130 000 6234 Dental Insurance

001 5130 000 6235 Vision Insurance

001 5130 000 6236 Life/AD&D

001 5130 000 7300 Travel and Per Diem

001 5130 000 7320 Professional Services Audit Fees
001 5130 000 7340 Accufund Sofware Contract & ADP Payroll Processing
001 5130 000 7341 Employee Assistance Program
001 5130 000 7343 Waypoints Support Contract
001 5130 000 7351 Fire Service Restricted Fee

001 5130 000 7416 Postage

001 5130 000 7430 Spectrum Business - Internet Services
001 5130 000 7431 Spectrum Enterprise - Phone System
001 5130 000 7433 Orange County Utilities

001 5130 000 7434 Duke Energy

001 5130 000 7435 Duke Energy - Willows St. Lighting
001 5130 000 7436 Lake Apopka Natural Gas

001 5130 000 7440 Copy Machine Rental

001 5130 000 7441 Credit Card & Bank Fees

001 5130 000 7442 Postage Lease

001 5130 000 7450 General Insurance

001 5130 000 7453 Executive Travel Accident Cov
001 5130 000 7471 Email Service & Archive

001 5130 000 7500 Misc Exp & Other Current

001 5130 000 7510 Office Supplies

001 5130 000 7520 Operating Supplies

001 5130 000 7540 FGFOA Dues

001 5130 000 7541 Central Florida FGFOA Dues
001 5130 000 7543 Tuition Reimbursement

001 5130 000 7544 Finance Director Training

001 5130 000 7545 Finance Clerk Training

001 5130 000 8341 Solid Waste

001 5130 000 9640 Capital Equipment

Total Expenses

Year End Adopted Amended
Actual Budget Budget
9/30/2024 9/30/2024 9/30/2024
127,792.34 123,600.00 123,600.00
0.00 0.00 0.00
7,999.05 7,663.00 7,663.00
1,887.64 1,792.00 1,792.00
10,774.72 12,360.00 12,360.00
737.88 0.00 0.00
17,355.52 18,094.00 18,094.00
664.04 664.00 664.00
134.16 134.00 134.00
179.92 162.00 162.00
0.00 500.00 500.00
20,000.00 25,000.00 25,000.00
11,199.77 12,400.00 12,400.00
3,500.00 3,500.00 3,500.00
3,750.00 3,750.00 3,750.00
0.00 47,341.00 47,341.00
948.08 1,000.00 1,000.00
29,496.18 26,000.00 26,000.00
15,389.06 15,250.00 15,250.00
2,766.33 2,500.00 2,500.00
116,120.52 113,000.00 113,000.00
15,812.76 16,822.00 16,822.00
908.67 1,200.00 1,200.00
5,098.91 4,000.00 4,000.00
13,289.48 7,576.00 7,576.00
596.88 597.00 597.00
199,427.93 203,064.00 203,064.00
0.00 420.00 420.00

0.00 0.00 0.00

96.61 500.00 500.00
2,021.42 1,250.00 1,250.00
962.02 1,100.00 1,100.00
210.00 150.00 150.00
0.00 20.00 20.00
8,000.00 3,000.00 3,000.00
2,615.50 2,200.00 2,200.00
2,007.40 1,330.00 1,330.00
369,990.24 364,903.00 370,103.00
0.00 0.00 0.00
991,733.03 1,022,842.00 1,028,042.00



Development Services
Expenses

001 5150 000 7320 Planning & Zoning

001 5150 000 7321 Bldg Inspection Fees
001 5150 000 7322 Planning & Zoning Admin
Fees

Total Expenses

Year End Adopted Amended
Actual Budget Budget
9/30/2024 9/30/2024 9/30/2024
0.00 0.00 0.00
157,593.02 220,000.00 220,000.00
285,862.44 100,000.00 224,000.00
443,455.46 320,000.00 444,000.00
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Public Works
Expenses

001 5191 000 5710 Debt Service Main Street Project

001 5191 000 5711 Interest - Main Street Loan

001 5191 000 5715 Debt Service - New Town Facilities

001 5191 000 5716 Interest - New Town Facilities
0015191 000 6120 Salaries

001 5191 000 6125 Unemployment

001 5191 000 6140 Overtime

001 5191 000 6210 Fica

001 5191 000 6211 Medicare

001 5191 000 6220 Retirement

001 5191 000 6232 Transamerica GAP - Health Plan

0015191 000 6233 Health Insurance

001 5191 000 6234 Dental Insurance

0015191 000 6235 Vision Insurance

0015191 000 6236 Life/AD&D

001 5191 000 7340 General Engineering Scvs
001 5191 000 7341 Lawn & Maintenance

001 5191 000 7342 Janitorial Services & Supplies
001 5191 000 7343 Pest Control

001 5191 000 7344 Lakefront Maintenance

001 5191 000 7345 Town Facility Study

001 5191 000 7350 Waste Water Study
0015191 000 7363 IPO # 121 - Windermere Trail
0015191 000 7416 Postage

001 5191 000 7457 Storage Units

001 5191 000 7461 Town Hall Decorations

001 5191 000 7463 AC check

001 5191 000 7464 Fire Extinguisher Check
001 5191 000 7465 Misc - Facility Repair & Maint
001 5191 000 7471 Email Service & Archive
0015191 000 7480 Misc Parts

001 5191 000 7481 Misc Vehicle Repairs

001 5191 000 7482 Equipment Maintenance
001 5191 000 7483 Sidewalk & Bike Path Repair
001 5191 000 7484 Sprinkler/lrrigation Repair
001 5191 000 7500 Misc Exp & Other Current
001 5191 000 7510 Office Supplies

0015191 000 7519 Uniforms

0015191 000 7531 Misc. Repaving

001 5191 000 7540 Subscription/Dues/Training
001 5191 000 7560 Gas

001 5191 000 7561 Oil Change

001 5191 000 7562 Shell/Sand/Rock

001 5191 000 7563 Vehicle Batteries

001 5191 000 7564 Vehicle Tires

Year End

Actual
9/30/2024

224,000.00
6,056.70
225,000.00
92,868.00
261,174.10
245.42
1,077.45
16,045.89
3,766.73
25,753.16
853.26
41,252.66
2,461.09
327.66
42591
107,760.30
77,773.97
24,751.44
8,382.00
54,847.00
44,747.61
111,025.50
31,956.00
37.54
4,344.00
9,354.92
0.00
3,901.00
30,435.73
0.00
507.04
4,070.73
2,246.09
205,129.80
1,819.43
11,042.37
1,483.13
5,775.75
10,437.66
3,096.61
7,569.81
204.34
13,852.80
137.49
182.00

Adopted

Budget
9/30/2024

216,145.00
0.00
327,000.00
0.00
257,832.00
0.00
2,000.00
15,985.00
3,738.00
25,723.00
0.00
45,234.00
1,660.00
335.00
243.00
30,000.00
78,000.00
20,000.00
7,500.00
27,245.00
0.00
375,000.00
0.00
150.00
0.00
5,800.00
1,800.00
1,500.00
10,000.00
0.00
2,000.00
6,000.00
4,000.00
100,000.00
2,000.00
5,000.00
500.00
5,500.00
10,000.00
3,800.00
8,000.00
1,500.00
15,000.00
500.00
1,500.00

Amended

Budget
9/30/2024

286,145.00
0.00
327,000.00
0.00
257,832.00
0.00
2,000.00
15,985.00
3,739.00
25,723.00
0.00
45,234.00
1,660.00
335.00
243.00
30,000.00
78,000.00
20,000.00
7,500.00
27,245.00
0.00
375,000.00
0.00
150.00
0.00
5,800.00
1,800.00
1,500.00
10,000.00
0.00
2,000.00
6,000.00
4,000.00
100,000.00
2,000.00
5,000.00
500.00
5,500.00
10,000.00
3,800.00
8,000.00
1,500.00
15,000.00
500.00
1,500.00
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001 5191 000 7565 Misc Shop Expenses

001 5191 000 7566 Street & Road Sodding

001 5191 000 7567 Tree Removal

001 5191 000 7568 Signs & Banners

001 5191 000 7569 Landfill

001 5191 000 9640 Capital Equipment

001 5191 000 9647 2016 - Ford F700 Dump Truck

001 5191 000 9648 2016 - Motorgrader

001 5191 000 9650 2022 - Honda CRV SUV - PW Dir.
001 5191 000 9651 Small Dump Truck

001 5191 000 9652 PW Vehicle #14

001 5191 000 9653 PW Vehicle#15

001 5191 000 9671 Streets & Roads CIP

001 5191 000 9673 Capital Improvement - Multi Modal
001 5191 000 9675 Road improvement - Old Dirt Main
001 5191 000 9676 Pavement Mgmt Plan

001 5191 000 9680 Parks & Rec Capital Improvements
001 5191 000 9681 Capital Enhancement - Other

001 5191 000 9682 Road Improvement - West 2nd Ave
001 5191 000 0000 American Recovery Act Projects
Total Expenses

1,701.70 4,000.00 4,000.00
49.75 1,500.00 1,500.00
55,449.23 25,000.00 25,000.00
30,710.99 20,000.00 20,000.00
0.00 250.00 250.00
2,611.73 0.00 0.00
17,031.88 17,656.00 17,656.00
8,745.70 8,746.00 8,746.00
0.00 0.00 0.00

0.00 2,200.00 2,200.00
46,232.00 0.00 0.00
45,934.00 0.00 0.00
21,415.55 3,556,102.00 3,556,102.00
35,680.69 1,950,000.00 1,950,000.00
4,965.25 1,500,000.00 1,500,000.00
32,829.00 0.00 0.00
0.00 0.00 0.00
114,621.58 25,000.00 25,000.00
0.00 665,741.00 665,741.00

0.00 1,391,295.00 675,995.00
2,096,159.14  10,785,681.00  10,140,381.00
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Year End Adopted Amended
Actual Budget Budget
Parks and Recreation 9/30/2024 9/30/2024 9/30/2024
Expenses
001 5193 000 8462 Misc Park Repairs 16,018.62 2,500.00 2,500.00
001 5193 000 8463 Playground Mulch 4,398.10 15,000.00 15,000.00
001 5193 000 8465 Arbor Day Trees 0.00 5,000.00 5,000.00
001 5193 000 8466 Tree Canopy 20,495.00 20,000.00 20,000.00
0015193 000 8469 Split Rail Fencing 2,102.50 1,000.00 1,000.00
001 5193 000 9671 Capital Improvement 23,612.50 25,000.00 25,000.00
Total Expenses 66,626.72 68,500.00 68,500.00



Police

Expenses

0015210 000 6120 Salaries
0015210 000 6121 Reserve Salaries
0015210 000 6124 Off Duty

001 5210 000 6125 Reemployment Tax
001 5210 000 6140 Overtime

001 5210 000 6150 Incentive Pay
0015210 0006210 Fica

0015210 000 6211 Medicare
0015210 000 6220 Retirement

001 5210 000 6232 Transamerica GAP Health Plan

001 5210 000 6233 Health Insurance
0015210 000 6234 Dental Insurance

001 5210 000 6235 Vision Insurance
0015210 000 6236 Life/AD&D

0015210 000 7300 Travel and Per Diem
001 5210 000 7341 Psychological Exams
001 5210 000 7342 Physical Exams
0015210 000 7343 Polygraph

0015210 000 7416 Postage/Transport Fees
001 5210 000 7452 Fire Service Fee

001 5210 000 7460 Tires

001 5210 000 7461 Radar Certification

001 5210 000 7462 Speedometer Cert

001 5210 000 7463 Misc Vehicle Repairs
001 5210 000 7464 Vehicle Cleaning

001 5210 000 7465 Copier Machine Rental
001 5210 000 7470 Communication Services
001 5210 000 7471 Email Service & Archive
001 5210 000 7472 Evidence. Com

001 5210 000 7475 PowerDMS

001 5210 000 7479 Dispatch Software & Fee
001 5210 000 7480 Survey Monkey

001 5210 000 7481 360 Labs

001 5210 000 7485 Finger Printing

001 5210 000 7500 Misc Exp & Other Current
001 5210 000 7510 Office Supplies

001 5210 000 7515 Police Memorial DC
001 5210 000 7516 Honor Guard Uniforms
001 5210 000 7520 Gas

001 5210 000 7521 Qil Change

001 5210 000 7522 Batteries

001 5210 000 7523 Emergency/Special Equipment

001 5210 000 7526 Uniforms
001 5210 000 7527 Ammunition/Guns

Year End

Actual
9/30/2024

1,043,253.73

0.00
12,364.00
981.21
19,541.09
0.00
67,024.90
15,601.09
167,926.49
3,606.11
106,002.11
4,938.48
828.18
1,187.10
210.00
1,125.00
1,025.88
400.00
240.91
813,289.09
4,276.12
2,418.00
0.00
15,105.17
0.00
4,073.28
30.00
0.00
16,000.00
10,979.71
50,736.00
0.00

0.00
2,391.75
12,395.74
5,558.15
7,107.39
712.68
42,278.42
979.54
577.40
9,530.47
3,267.51
5,366.37

Adopted

Budget
9/30/2024

1,032,154.00
8,000.00
45,000.00
0.00
20,000.00
10,200.00
62,986.00
14,731.00
189,052.00
0.00
144,749.00
5,313.00
1,071.00
1,458.00
500.00
700.00
1,000.00
540.00
300.00
800,000.00
4,500.00
2,750.00
0.00
18,000.00
0.00
2,264.00
0.00

0.00
8,000.00
5,699.00
50,736.00
400.00
25,259.00
5,000.00
8,000.00
5,000.00
5,000.00
1,000.00
45,000.00
1,250.00
500.00
4,500.00
10,000.00
5,000.00

Amended

Budget
9/30/2024

1,032,154.00
8,000.00
45,000.00
0.00
20,000.00
10,200.00
62,986.00
14,731.00
189,052.00
0.00
144,749.00
5,313.00
1,071.00
1,458.00
500.00
700.00
1,000.00
540.00
300.00
800,000.00
4,500.00
2,750.00
0.00
18,000.00
0.00
2,264.00
0.00

0.00
8,000.00
5,699.00
50,736.00
400.00
25,259.00
5,000.00
8,000.00
5,000.00
5,000.00
1,000.00
45,000.00
1,250.00
500.00
4,500.00
10,000.00
5,000.00
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001 5210 000 7529 Verizon AirCards/Phones

001 5210 000 7530 Medical Supplies

001 5210 000 7540 Subscription, Dues

001 5210 000 7541 Training

001 5210 000 7542 Accreditation

001 5210 000 9652 2019 Ford SUV #42

001 5210 000 9653 2019 Ford SUV #43

001 5210 000 9654 2020 Ford SUV #44

001 5210 000 9655 2021 Ford Pick up #45

001 5210 000 9656 2020 Ford Fusion - SRO #46

001 5210 000 9658 2022 Vehicle - #48

001 5210 000 9659 2023 Vehicle - #49

001 5210 000 9660 Police Veh#50

001 5210 000 9661 Police Veh#51

001 5210 000 9663 Capital Machinery - Radio Reserve
001 5210 000 9664 Capital Equipment - Computers
001 5210 000 9672 Capital Equipment - Axiom Camera's
001 5210 000 9673 Capital Equipment - Weapons
001 5210 000 9674 Capital Equipment - Tasers

001 5210 000 9678 Capital Equipment - Fingerprint Equipment
001 5210 000 9679 Capital Equipment - Other

001 5210 000 9681 Jag Grant C-R7093

Total Expenses

22,270.92 3,000.00 3,000.00
3,330.43 0.00 0.00
13,593.48 6,450.00 6,450.00
9,420.67 10,000.00 10,000.00
3,5614.94 15,000.00 15,000.00
9,104.58 9,112.00 9,112.00
9,104.58 9,112.00 9,112.00
8,816.55 8,817.00 8,817.00
7,625.87 7,626.00 7,626.00
5,365.69 5,366.00 5,366.00
0.00 0.00 0.00
59,060.16 9,200.00 59,200.00
31,993.00 0.00 0.00
28,593.00 0.00 0.00
0.00 0.00 0.00
2,513.43 0.00 0.00
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
4,099.00 500.00 500.00
10,299.98 0.00 10,300.00
2,682,035.35 2,629,794.00 2,690,094.00
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Year End Adopted Amended
Actual Budget Budget
Long Range Planning 9/30/2024 9/30/2024 9/30/2024
Expenses
001 9100 000 5695 Long Range Planning 254.31 0.00 300.00
Committee Events & Expenditures
254.31 0.00 300.00

Total Expenses



Parks and Rec Committee
Expenses
0019150 000 5692 Parks & Rec Committee

Events & Expenditures
Total Expenses

Year End Adopted Amended

Actual Budget Budget
9/30/2024 9/30/2024 9/30/2024
156,575.71 75,000.00 157,000.00
156,575.71 75,000.00 157,000.00
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Year End Adopted Amended
Actual Budget Budget
Tree Board 9/30/2024 9/30/2024 9/30/2024
Expenses
001 9200 000 5690 Tree Board Committee 18,392.02 30,000.00 30,000.00
Events & Expenditures
18,392.02 30,000.00 30,000.00

Total Expenses



Year End Adopted Amended
Actual Budget Budget
Historical Preservation 9/30/2024 9/30/2024 9/30/2024
Expenses
001 9250 000 5695 Historical Preservation 29,310.87 30,000.00 30,000.00
Committee Events & Expenditures
29,310.87 30,000.00 30,000.00

Total Expenses



Year End Adopted Amended
Actual Budget Budget
Elders Committee 9/30/2024 9/30/2024 9/30/2024
Expenses
001 9255 000 5693 Elders Committee Events & 3,669.40 6,000.00 6,000.00
Expenditures

Total Expenses 3,669.40 6,000.00 6,000.00



Year End Adopted Amended

Actual Budget Budget

Ways Committee 9/30/2024 9/30/2024 9/30/2024
Expenses

001 9240 000 5694 Ways Committee Events & 0.00 1,500.00 1,500.00

Expenditures
Total Expenses 0.00 1,500.00 1,500.00




Code
Expenses

001 9400 000 5694 Special Magistrate

001 9400 000 5695 Compliance Actions
001 9400 000 7416 Postage

001 9400 000 7471 Computer/Email Service

001 9400 000 7500 Misc. Expense & Other
Current

001 9400 000 8340 Code Officer

001 9400 000 9640 Capital Equipment
Total Expenses

Year End Adopted Amended
Actual Budget Budget
9/30/2024 9/30/2024 9/30/2024
0.00 3,500.00 3,500.00
400.00 5,000.00 5,000.00
108.93 500.00 500.00
0.00 0.00 0.00
318.41 200.00 200.00
13,779.76 13,000.00 13,000.00
1,799.07 0.00 0.00
16,406.17 22,200.00 22,200.00
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Contingency
Expenses

001 5999 000 7570 Hurricane lan
001 5999 000 7571 Hurricane Helene
001 5999 000 7572 Hurricane Nicole
001 5999 000 7573 Hurricane Debbie
001 5999 000 7574 Hurricane Idalia
001 5999 000 7575 COVID-19

Total Expenses

Year End Adopted Amended
Actual Budget Budget
9/30/2024 9/30/2024 9/30/2024
157,157.22 0.00 178,000.00
17,185.63 0.00 0.00
0.00 0.00 0.00
516.16 0.00 0.00
0.00 0.00 0.00
3,078.80 0.00 0.00
177,937.81 0.00 178,000.00
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Stormwater

Expenses
004 5380 000 6120 Salaries
004 5380 000 6140 Overtime
004 5380 000 6210 Fica
004 5380 000 6211 Medicare
004 5380 000 6220 Retirement
004 5380 000 6224 Workers Comp Insurance
004 5380 000 6232 Transamerica GAP Health Plan
004 5380 000 6233 Health Insurance
004 5380 000 6234 Dental Insurance
004 5380 000 6235 Vision Insurance
004 5380 000 6236 Life/AD&D
004 5380 000 7341 Sweeping
004 5380 000 7342 NPDES Compliance
004 5380 000 7343 Storm Drainage Services
004 5380 000 7344 General Engineering Services
004 5380 000 7345 Swale Maintenance
004 5380 000 7346 Kimley Horn - Contract
004 5380 000 7347 Stormwater Master Plan
004 5380 000 7495 Town Property Assessment
004 5380 000 7500 Misc Exp & Other Current
004 5380 000 7520 Operating Supplies
004 5380 000 7530 Stormwater Projects
004 5380 000 7534 1st Ave & Forest St. Project -
004 5380 000 7537 Main Street Roadway - IPO
004 5380 000 9647 2016 Ford F700 Dump Truck
004 5380 000 9649 Small Dump Truck
004 5380 000 9648 2016 Motorgrader
Total Expenses

Year End Adopted Amended
Actual Budget Budget
9/30/2024 9/30/2024 9/30/2024
36,244.50 38,242.00 38,242.00
68.44 0.00 0.00
2,580.97 2,371.00 2,371.00
570.81 555.00 555.00
3,155.84 3,824.00 3,824.00
0.00 3,725.00 3,725.00
368.94 0.00 0.00
8,677.76 9,047.00 9,047.00
332.02 332.00 332.00
67.08 66.00 66.00
89.96 81.00 81.00
4,600.00 6,000.00 6,000.00
15,375.00 10,000.00 10,000.00
29,336.75 60,000.00 60,000.00
33,702.32 30,000.00 30,000.00
31,461.00 25,000.00 25,000.00
0.00 10,000.00 10,000.00
3,800.00 0.00 0.00
3,492.41 0.00 0.00
1,700.00 0.00 0.00
461.27 200.00 200.00
53,408.27 131,703.00 131,703.00
0.00 0.00 0.00
9,380.50 0.00 0.00
17,032.00 17,656.00 17,656.00
0.00 2,200.00 2,200.00
8,745.71 8,745.00 8,745.00
264,651.55 359,747.00 359,747.00
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Wotun of Pindermere

614 Main Street Windermere, FL. 34786
Office: (407) 876-2563 Fax: (407) 876-0103

Town Manager

ROBERT SMITH
Mayor
JIM O’BRIEN Clerk
b DOROTHY BURKHALTER

To: Mayor and Town Council

From: Brad Comelius, AICP, Wade Trim, Inc., Contracted Town Planner

Date: December 10, 2024

RE: Chaine du Lac Annexation — Ordinance 2024-01 Second Reading

On November 12, 2024, the Town Council held the first reading of Ordinance 2024-01 for the
annexation of the Chaine du Lac area and to set a referendum for the registered voters within the
Chaine du Lac annexation area to vote to approve or reject the annexation. The referendum for the
registered voters of within the Chaine du Lac annexation area is required by Section 171.0413(2),
Florida Statutes.

After the first reading for Ordinance 2024-01 on November 12, 2024, Dorothy Burkhalter, Town
Clerk, has been coordinating with the Orange County Supervisor of Elections Office to confirm the
date of the referendum. On December 3, 2024, the Orange County Supervisor of Elections
confirmed that the date of the referendum for the Chaine du Lac annexation area registered voters

can be held on February 4, 2025.

Based on the information from the Orange County Supervisor of Election, Ordinance 2024-01 is
updated to include February 4, 2025, as the referendum date.

Section 171.0413(2), Florida Statutes allows, but does not require, the Town to also submit the
proposed annexation to the registered voters of the Town for a vote. If at the second reading the
Town Council decides to include a referendum for the Town registered voters, then Ordinance
2024-01 will need to be postponed to a later Town Council meeting to allow for the change to the
ordinance and to provide for the proper public noticing of the revised ordinance. This would also
change the referendum date to after February 4, 2025.

l1of 2
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ORDINANCE NO. 2024-01

AN ORDINANCE OF THE TOWN OF WINDERMERE, FLORIDA,
PERTAINING TO TOWN BOUNDARIES; EXPANDING THE
TOWN’S BOUNDARIES BY ANNEXING INTO THE TOWN’S
CORPORATE LIMITS CERTAIN LANDS KNOWN AS THE
CHAINE DU LAC COMMUNITY WHICH IS COMPRISED OF THE
PLATTED SUBDIVISION OF CHAINE DU LAC, PARK AVENUE
WEST, AND UNPLATTED LOTS ALONG LAKE BUTLER
CONSISTING OF APPROXIMATELY 102 ACRES; REDEFINING
THE BOUNDARY LINES OF THE TOWN; CALLING A SPECIAL
ELECTION FOR THE PURPOSE OF HOLDING A REFERENDUM,
BY MAIL BALLOT, OF THE REGISTERED VOTERS IN THE
AREA TO BE ANNEXED ON WHETHER THE ANNEXATION
SHOULD BE APPROVED; PROVIDING FOR SEVERABILITY;
PROVIDING EFFECTIVE DATES.

Whereas, Chapter 171 of Florida Statutes authorizes the Town Council of the Town of
Windermere, Florida, to expand the Town’s boundaries by annexing unincorporated territory into the
Town’s corporate limits.

Whereas, the Town Council has determined that it would be desirable to annex approximately 102
acres which consists of the Chaine Du Lac community which is comprised of the platted subdivisions of
Chaine Du Lac recorded in the public records of Orange County in Plat Book 27, Page 60, Park Avenue
West recorded in the public records of Orange County in Plat Book 69, Page 60, and 18 contiguous parcels
of property to the south and east of the Chaine Du Lac community along Lake Butler, the metes and
bounds of which are described in Attachment A to this ordinance.

Whereas, a map indicating the periphery of the area set forth in Attachment A (plus certain
portions of public rights-of-way) is depicted in Attachment B, and the area within that periphery is
referred to in this ordinance as the “Annexation Area.”

Whereas, the Annexation Area is compact, unincorporated territory in Orange County, Florida,
that is contiguous to the Town’s current boundary and its annexation will advance the goals of the Town
to create rational boundaries, encourage orderly growth, and provide a logical extension of the Town’s

municipal services and boundaries.

Whereas, the Town has complied with all statutory prerequisites set forth in the Florida Statutes,
Chapter 171.

Whereas, this ordinance will take effect only if the annexation is approved at referendum, by mail
ballot, by a majority of the registered electors residing in the Annexation Area and voting on the question.

Now therefore,

BE IT ENACTED BY THE PEOPLE OF THE TOWN OF WINDERMERE:

/73/1#61883359 v7



Section 1. Annexation. The Annexation Area described and depicted in Attachments A and B
is annexed into the Town of Windermere, Florida.

Section 2. Town Boundary Lines. The boundary lines of the town are redefined to include the
lands that comprise the Annexation Area described and depicted in Attachments A and B.

Section 3. Land Use and Zoning. The Annexation Area will remain subject to the County’s land
use plan and zoning or subdivision regulations until the Town adopts a comprehensive plan amendment
that includes the Annexation Area.

Section 4. Referendum. The Town Council hereby calls a special election for the purpose of
holding a referendum to determine whether a majority of the registered voters residing in the Annexation
Area and voting on the question approve expanding the Town’s boundaries to annex and include therein

the Annexation Area, as follows:

(@)

(b)

©

)

©
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The referendum shall be held among the registered voters residing only in the Annexation
Area.

The referendum shall be conducted by mail ballot pursuant to the Mail Ballot Election Act
in Chapter 101 of the Florida Statutes.

For purposes of Section 101.6103 of the Florida Statutes, the day of the election shall be
February 4, 2025.

The ballot for the referendum shall set forth the following ballot title and explanatory
statement, as required by subsection 101.161(1) of the Florida Statutes:

Annexation of the Chaine Du Lac community into the Town of
Windermere, Florida

Shall the boundaries of the Town of Windermere, Florida, be
expanded to annex and include within the Town the area in Orange
County, Florida, known as the Chaine Du Lac community
comprised of the platted subdivisions of Chaine Du Lac and Park
Avenue West and 18 contiguous parcels to the south and east, all as
described and depicted in Ordinance Number 2024-01 of the Town
of Windermere?

For annexation of property described in Ordinance Number
2024-01 of the Town of Windermere.

Against annexation of property described in Ordinance
Number 2024-01 of the Town of Windermere.

The Town Manager or his designee is authorized and directed to obtain and deliver to the
Orange County Supervisor of Elections a Spanish translation of the ballot title and
explanatory statement suitable for use in the referendum on annexation.
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(f) The Town Manager or his designee is authorized and directed (i) to prepare and publish
the newspaper notices required by subsection 171.0413(1) of Florida Statutes, (ii) to
prepare and publish the newspaper notices required by subsection 171.0413(2)(b) of
Florida Statutes, and (iii) otherwise to take all other actions necessary or useful for the
conduct of the special-election referendum on annexation.

Section 5. Filing with the Department of State. Within thirty (30) days of approval of the
referendum, the Town Manager or his designee will file arevision of the charter boundary article with the
Department of State and submit a copy of same to the Office of Economic and Demographic Research,

specifying census affect and the affected land area.

Section 6. Severability. If a provision of this ordinance is held invalid or unconstitutional in
judicial proceedings, the holding shall not affect other provisions that can be given effect. To that end,
this ordinance is declared to be severable.

Section 7. Effective Dates. Section 4 and this Section 7 shall take effect immediately upon
enactment of this ordinance on second reading. All other sections of this ordinance shall take effect on the
tenth day after this ordinance and the annexation hereunder is approved, and only if this ordinance and the
annexation hereunder is approved, by a majority of the registered electors residing in the Annexation Area
and voting in the referendum called in Section 4.

ENACTED by ordinance this day of , 2024, by the Town Council of the Town

of Windermere, Florida.

TOWN OF WINDERMERE, FLORIDA
by: its Town Council

by:
Jim O’Brien, Mayor

Attest:
First reading: November 12, 2024
Dorothy Burkhalter, MMC, FCRM Second reading: December 10, 2024
Town Clerk
3
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Attachment A
to the
Town of Windermere
Ordinance No. 2024-01

Metes and Bounds Legal Description of the Chaine Du Lac Community “Annexation Area”

Legal description developed by using the legal descriptions for the two platted subdivisions (Chaine Du
Lac and Park Avenue West) and the individual legal descriptions of the lots not within a platted
subdivision.

CHAINE DU LAC SUBDIVISION AS RECORDED IN PLAT BOOK 27, PAGE 60, PUBLIC
RECORDS OF ORANGE COUNTY, FLORIDA, AS MORE PARTICULARLY DESCRIBED AS
FOLLOWS: BEGIN AT THE SOUTHWEST CORNER OF THE NORTHEAST 1/4 OF SECTION 12,
TOWNSHIP 23 SOUTH, RANGE 27 EAST, ORANGE COUNTY, FLORIDA, SAID POINT BEING
THE SOUTHWEST CORNER OF BUTLER BAY UNITTWO, AS RECORDED IN PLATBOOK 13,
PAGES 59 AND 60, OF THE PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA, AND ALSO
BEING A POINT ON A CURVE CONCAVE NORTHWESTERLY AND HAVING A RADIUS OF
800.00 FEET; THENCE THROUGH THE FOLLOWING COURSES AND DISTANCES ALONG
SAID SOUTHERLY BOUNDARY LINE OF BUTLER BAY UNITTWO: RUN NORTHEASTERLY
322.31 FEET ALONG THE ARC OF SAID CURVE THROUGH A CENTRAL ANGLE OF 23°05'02"
TO THE POINT OF TANGENCY; THENCE N.67°00'00"E. 189.82 FEET TO THE POINT OF
CURVATURE OF A CURVE CONCAVE SOUTHEASTERLY AND HAVING A RADIUS OF 740.00
FEET; THENCE NORTHEASTERLY 326.57FEET ALONG THE ARC OF SAID CURVE THROUGH
A CENTRAL ANGLE OF25°17'07" TO THE POINT OF TANGENCY ; THENCE §.87°42'53"E. 656.69
FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE NORTHERLY AND HAVING
A RADIUS OF 7651.33 FEET; THENCE EASTERLY 199.99 FEET ALONG THE ARC OF SAID
CURVETHROUGH A CENTRAL ANGLE OF 01°29'51" TO THE POINT OF TANGENCY; THENCE
S.89°12'45"E. 213.51 FEET; THENCE DEPARTING SAID SOUTHERLY BOUNDARY LINE RUN
S.04°34'14"W. 33.54 FEET TO THE CENTERLINE OF PARK AVENUE AS RECORDED IN
OFFICIAL RECORD BOOK 1098, PAGE 150, OF THE PUBLIC RECORDS OF ORANGE COUNTY,
FLORIDA, BEING A PORTION OF ROADWAY TO BE VACATED SIMULTANEOUSLY WITH
THIS SUBDIVISION "CHAINE DU LAC"; THENCE S.68°0020"W. 118.32 FEET ALONG SAID
VACATED ROADWAY CENTERLINE TO A POINT ON A CURVE CONCAVE
NORTHWESTERLY AND HAVING A RADIUS OF 105.00 FEET; THENCE FROM A TANGENT
BEARING OF N.23°3525"E. AND DEPARTING SAID VACATED ROADWAY CENTERLINE RUN
NORTHERLY 37.03 FEET ALONG THE ARC OF SAID CURVE THROUGH A CENTRAL ANGLE
OF 20°1228" TO THE NORTHERLY RIGHT OF WAY LINE OF SAID PARK AVENUE THENCE
DEPARTING SAID CURVE RUN S.68°0020"W. ALONG SAID NORTHERLY RIGHT OF WAY
LINE 1304.36 FEET; THENCE DEPARTING SAID NORTHERLY RIGHT OF WAY LINE RUN
S.27°05'20"E. 60.24 FEET TO THE SOUTHERLY RIGHT OF WAY LINE OF SAID PARK AVENUE
THENCE DEPARTING SAID SOUTHERLY RIGHT OF WAY LINE RUN §.57°49'00"W. 220.62
FEET; THENCE S.69°02'00"W. 167.63 FEET TO THE SOUTHEAST CORNER OF A 30.00 FEET
WIDE RIGHT OF WAY, AS RECORDED IN OFFICIAL RECORD BOOK 1573, PAGE 427, OF THE
PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA; THENCE ALONG THE BOUNDARY OF
SAID ROAD RIGHT OF WAY LINE THROUGH THE FOLLOWING COURSES AND DISTANCES:
RUN N.20°58'00"W. 30.00 FEET;,; THENCE S.69°02'00"W. 430.08 FEET; THENCE S.20°58°00”E.

4
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30.00 FEET TO THE SOUTHWEST CORNER OF SAID RIGHT OF WAY; THENCE DEPARTING
SAID RIGHT OF WAY LINERUN S.69°02°00”W. 435.16 FEET TO THE WATER'S EDGE OF LAKE
BUTLER, ALSO BEING A CONTOUR ELEVATION OF 99.5 (ORANGE COUNTY DATUM);
THENCE THROUGH THE FOLLOWING COURSES AND DISTANCES ALONG SAID WATER'S
EDGE AND 99.5 CONTOUR ELEVATIONRUN S.31°22'40"W. 61.31 FEET; THENCE S.52°43'51"W.
164.27 FEET; THENCE S.62°45'21"W. 119.33 FEET; THENCE N.81°31'31"W. 148.23 FEET, THENCE
S.72°49'49"W. 110.17 FEET; THENCE S.55°20'20"W. 126.77 FEET; THENCE S.19°16'45"W. 92.96
FEET; THENCE S.17°11'20"E. 93.63 FEET, THENCE S.26°45'03"E. 58.42 FEET, THENCE
S.68°17'03"E. 122.29 FEET; THENCE S.51°53'10"E. 126.45 FEET; THENCE S.45°46'36"E. 128.97
FEET; THENCE S.33°33'27"E. 124.06 FEET, THENCE S.05°35'17"E. 133.06 FEET, THENCE
S.51°17'01"W. 143.30 FEET; THENCE S.08°36'27"W. 107.42 FEET; THENCE S.19°11'16"W. 163.11
FEET; THENCE S.20°00'13"W. 113.72 FEET, THENCE S.15°17'30"W. 123.39 FEET; THENCE
S.09°57'30"W. 96.60 FEET; THENCE S.86°12'46"E. 64.55 FEET; THENCE N.45°48'27"E. 60.89 FEET;
THENCE N.66°27'49"E. 66.45 FEET; THENCE DEPARTING SAID WATER'S EDGE AND 99.5
CONTOURELEVATION RUN 8.36°27'24"W. 107.50 FEET TO THE NORTHERLY RIGHTOF WAY
LINE OF WEST LAKE BUTLER ROAD; THENCE ALONG SAID NORTHERLY RIGHT OF WAY
LINE THROUGH THE FOLLOWING COURSES AND DISTANCES: RUN N.83°47'16"W. 78.60
FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE SOUTHEASTERLY AND
HAVING A RADIUS OF 470.88 FEET, THENCE WESTERLY 180.21 FEET ALONG THE ARC OF
SAID CURVE THROUGH A CENTRAL ANGLE OF 21°55'40" TO THE POINT OF TANGENCY;
THENCE S.74°17'04"W. 196.23 FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE
NORTHWESTERLY AND HAVING A RADIUS OF 410.76 FEET; THENCE SOUTHWESTERLY
17.78 FEET ALONG THE ARC OF SAID CURVE THROUGH A CENTRAL ANGLE OF 02°28'46"
TO A POINTON THE WEST LINE OF THE EAST 1/2 OF THE SOUTHWEST 1/4 OF SAID SECTION
12; THENCE DEPARTING SAID NORTHERLY RIGHT OF WAY LINE FROM A TANGENT
BEARING OF S.76°45'50"W. RUN N.01°40'18"E. ALONG SAID WEST LINE OF THE EAST 1/2 OF
THE SOUTHWEST 1/4 OF SAID SECTION 12 A DISTANCE OF 2636.92 FEET TO THE
NORTHWEST CORNER OF THE NORTHEAST 1/4 OF THE SOUTHWEST 1/4 OF SAID SECTION
12 AND SAID POINT BEING ON THE SOUTHERLY RIGHT OF WAY LINE OF LAKE BUTLER
BOULEVARD AND SAID POINT ALSO BEING THE SOUTHWEST CORNER OF LAKEBUYNAK
ESTATES, AS RECORDED IN PLAT BOOK 3, PAGE 115, OF THE PUBLIC RECORDS OF
ORANGE COUNTY, FLORIDA; THENCE S.89°54'58"E. 1325.20 FEET ALONG THE SOUTHERLY
BOUNDARY LINE OF LAKE BUYNAK ESTATES TO THE POINT OF BEGINNING.
CONTAINING THEREIN 60.0196 ACRES, MORE OR LESS.

AND

PARK AVENUE WEST SUBDIVISION AS RECORDED IN PLAT BOOK 69, PAGE 59, PUBLIC
RECORDS OF ORANGE COUNTY, FLORIDA, AS MORE PARTICULARLY DESCRIBED AS
FOLLOWS:LOTS 8,11, 12, 13, 14, 15 AND PORTIONS OF LOTS 9 AND 10, CHAINE DU LAC, AS
RECORDED IN PLAT BOOK 27, PAGES 60, 61, 62 AND 63, PUBLIC RECORDS OF ORANGE
COUNTY, FLORIDA. TOGETHER WITH ALL OF CHAINE DU LAC BOULEVARD, AND A
PORTION OF PARK AVENUE, LYING WITHIN CHAINE DU LAC, AS RECORDED IN PLAT
BOOK 27, PAGES 60, 61, 62 AND 63, PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA AS
VACATED PER OFFICIAL RECORDS BOOK 5357, PAGE 4471, PUBLIC RECORDS OF ORANGE
COUNTY, FLORIDA. MORE PARTICULARLY DESCRIBED AS: BEGIN AT THE NORTHWEST
CORNER OF LOT 15, CHAINE DU LAC, AS RECORDED IN PLAT BOOK 27, PAGES 60, 61, 62
ANO 63, PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA; THENCE RUN N69°02'00"E,
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ALONG THE NORTHERLY LINE OF SAID LOTS, 15 AND 14, A DISTANCE OF 230.00 FEET TO
THE NORTHEAST CORNER OF SAID LOT 14; THENCE N20°58'00"W, ALONG THE WESTERLY
LINE OF SAID LOT 11, A DISTANCE OF 163.94 FEET TO THE NORTHWEST CORNER OF SAID
LOT 11; THENCE N69°11'37"E, ALONG THE NORTHERLY LINE OF SAID LOT 11, A DISTANCE
OF 297.99 FEET TO THE NORTHEAST CORNER OF SAID LOT 11; THENCE N42°04'09"W,
ALONG THE WESTERLY LINE OF SAID CHAINEDU LACBOULEVARD, ADISTANCE OF 70.66
FEET TO THE NORTHWEST CORNER OF SAID CHAINEDU LACBOULEVARD BEING ANON-
TANGENTPOINT ON A CURVE CONCAVE NORTHWESTERLY, HAVING A RADIUS OF 800.00
FEET, A CHORD BEARING OF N77°16'09"E, A CHORD DISTANCE OF 123.88 FEET, RUN
THENCE NORTHEASTERLY ALONG THE ARC OF SAID CURVE AND THE SOUTHERLY
RIGHT-OF-WAY LINE OF LAKE BUTLER BOULEVARD, THROUGH A CENTRAL ANGLE OF
8°52'52" A DISTANCE OF 124.00 FEET TO THE NORTHEAST CORNER OF SAID CHAINE DU
LAC BOULEVARD THENCE RUN THE FOLLOWING TWO COURSESALONG THE WESTERLY
LINE OF LOT 10: $19°00'08"W A DISTANCE OF 74.71 FEET; S10°30'28"E A DISTANCE OF 54.34
FEET; THENCE N79°29'32"E A DISTANCE OF 35.92 FEET; THENCE S66°06'03"E A DISTANCE
OF 36.43 FEET TO A NON-TANGENT POINT ON A CURVE CONCAVE SOUTHEASTERLY,
HAVING A RADIUS OF 165.00 FEET, A CHORD BEARING OF S12°53'25"W, A CHORD
DISTANCE OF 77.61 FEET, RUN THENCE SOUTHWESTERLY ALONG THE ARC OF SAID
CURVE, THROUGH A CENTRAL ANGLE OF 27°12'16", A DISTANCE OF 78.34 FEET; THENCE
S00°42'42"E A DISTANCE OF 63.04 FEET TO THE NORTHERLY LINE OF LOT 8; THENCE
N67°00'00"E, ALONG SAID NORTHERLY LINE OF LOT 8, A DISTANCE OF 170.22° TO THE
NORTHEASTCORNER OF SAIDLOTS; THENCE S21°59'40"E, ALONG THE EAST LINE OF SAID
LOT 8, A DISTANCE OF 243.39 FEET TO THE SOUTHEAST CORNER OF SAID LOT &; THENCE
RUN THE FOLLOWING TWO COURSES ALONG THE NORTHERLY LINE OF SAID PARK
AVENUE: N57°49'00"E A DISTANCE OF 47.98 FEET; N68°00°20"E A DISTANCE OF 136.74 FEET
TO THE SOUTHEAST CORNER OF LOT 7 OF SAID CHAINE DU LAC; THENCE S§21°59'40"E,
ALONG THE SOUTHERLY EXTENSION OF THE EASTERLY LINE OF SAID LOT 7, A
DISTANCE OF 60.00 FEET TO THE SOUTHERLY LINE OF SAID PARK AVENUE; THENCE RUN
THE FOLLOWING FOUR COURSES ALONG SAID SOUTHERLY LINE OF PARK AVENUE:
$68°00'20"W A DISTANCE OF 131.39 FEET; S57°49'00"W A DISTANCE OF 220.62 FEET,
S69°02'00"W A DISTANCE OF 598.87 FEET TO A POINT OF CURVATURE ON A CURVE
CONCAVE NORTHWESTERLY, HAVING A RADIUS OF 150.00 FEET, A CHORD BEARING OF
$82°46'32"W, A CHORD DISTANCE OF 71.26 FEET, RUN THENCE SOUTHWESTERLY ALONG
THE ARC OF SAID CURVE, THROUGH A CENTRAL ANGLE OF 27°29'03", A DISTANCE OF
71.95 FEET; THENCE N06°48'05"W, ALONG THE WESTERLY LINE OF SAID LOT 15 AND ITS
SOUTHERLY EXTENSION, A DISTANCE OF 380.65 FEET TO THE POINT OF BEGINNING.
CONTAINS 366,865 SQUARE FEET OR 8.422 ACRES MORE OR LESS.

AND

PARCEL NUMBER 12-23-27-0000-00-011, AS MORE PARTICULARLY DESCRIBED AS
FOLLOWS: BEGIN AT A POINT 69.2 FEET NORTH AND 1785.84 FEET OF EAST OF THE
CENTER OF SECTION 12, TOWNSHIP 23 SOUTH, RANGE 27 EAST AND RUN N 68°30" E 200.66
FEET, THENCE S 26°10' E 755 FEET MORE OR LESS TO LAKE BUTLER THENCE
SOUTHWESTERLY ALONG LAKE BUTLER TO A POINT S 26°10' E FROM BEGINNING,
THENCE N 26°10' W 695 FEET MORE OR LESS TO POINT OF BEGINNING, TOGETHER WITH
THE RIGHT IN THE OWNERS OF SAID PROPERTY FROM TIME TO TIME TO USE LAKE
BUTLER BOULEVARD AND THAT PART OF PARK AVENUE BETWEEN LAKE BUTLER
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BOULEVARD AND THE COUNTY HIGHWAY TO THE EAST AS A PRIVATE RIGHT OF WAY,
THE SAME APPEARING UPON THE PLATOF METCALF PARK,ASRECORDED INPLATBOOK
H, PAGES 59 AND 60, PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA; ALSO A 30 FOOT
STRIP OF LAND LYING NORTH OF THE FOLLOWING LINE: BEGIN AT A POINT 654 FEET
EAST AND 376.62 FEET SOUTH OF THE CENTER OF SECTION 12, TWP.23 S RG. 27 E RUN
THENCE N 68°30' E TO A POINT 500 FEET WEST OF THE EAST LINE OF SAID SECTION 12,
BEING THE WEST END OF THE REPLAT OF METCALF PARK. SUCH USE TO BE IN
CONJUNCTION WITH A SIMILAR USE BY OTHER OWNERS OF LAND IN SAID METCALF
PARK.

CONTAINING 4.58 ACRES MORE OR LESS.

AND

PARCEL NUMBER 12-23-27-0000-00-012, AS MORE PARTICULARLY DESCRIBED AS
FOLLOWS: BEGIN 1559.14 FEET EAST, AND 4.34 FEET SOUTH OF CENTER OF SECTION 12,
TOWNSHIP 23 SOUTH, RANGE 27 EAST, RUN NORTH 68°30' EAST 100.33 FEET; THENCE
SOUTH 26°10' EAST 680 FEET TO LAKE BUTLER, THENCE WESTERLY ALONG LAKE TO
POINT SOUTH 26°10' EAST FROM POINT OF BEGINNING, THENCE NORTH 26°10' WEST 635
FEET MORE OR LESS TO BEGINNING. BEING 100 FEET WIDE AT ANGLES TO SIDELINES.
ALSO BEGIN 1692.49 FEET EAST AND 32.43 FEET NORTH OF CENTER OF SECTION 12,
TOWNSHIP 23 SOUTH, RANGE 27 EAST, RUN NORTH 68°30° EAST 100.33 FEET, THENCE
SOUTH 26°10° EAST 695 FEET, MORE OR LESS, TO LAKE BUTLER, THENCE WESTERLY
ALONG LAKE TO POINT SOUTH 26°10° EAST FROM POINT OF BEGINNING, THENCE NORTH
26°10° WEST 680 FEET, MORE OR LESS, TO BEGINNING. BEING 100FEETAT RIGHT ANGLES.
TOGETHER WITH RIGHT OF WAY CONTAINED IN QUIT CLAIM DEED RECORDED IN
OFFICIAL RECORDS BOOK 5357, PAGE 4487, PUBLIC RECORDS OF ORANGE COUNTY,
FLORIDA.

CONTAINING 3.24 ACRES MORE OR LESS.

AND

PARCEL NUMBER 12-23-27-0000-00-041, AS MORE PARTICULARLY DESCRIBED AS
FOLLOWS: COMMENCE 59.49 FEET SOUTH AND 1459.08 FEET EAST OF CENTER OF SECTION
12, TOWNSHIP 23 SOUTH, RANGE 27 EAST, RUN SOUTH 25° EAST 15.2 FEET FOR POINT OF
BEGINNING, THENCE NORTH 68° EAST 130.34 FEET, THENCE SOUTH 25° EAST 661.92 FEET
MORE OF LESS WESTERLY ALONG LAKE, 108.50 FEETNORTH 25° WEST 128 FEET MORE OF
LESS, NORTH 15° WEST 92.72 FT, NORTH 25° WEST 18.40 FEET, N 42° W 59.20 FEET; SOUTH
64° WEST 45 FEET, NORTH 25° WEST 309.58 FEET TO POINT OF BEGINNING.

CONTAINING 1.54 ACRES MORE OR LESS.

AND

PARCEL NUMBER 12-23-27-0000-00-013, AS MORE PARTICULARLY DESCRIBED AS
FOLLOWS: BEGIN 59.49 FEET SOUTH AND 1459.08 FEET EAST OF CENTER OF SECTION 12,
TOWNSHIP 23 SOUTH, RANGE 27 EAST, RUN NORTH 68°30" EAST 150.5 FEET, THENCE
SOUTH 26°10° EAST 632 FEET MORE OR LESS TO LAKE BUTLER, THENCE WESTERLY
ALONG LAKE TO POINT SOUTH 26°10’ EAST FROM POINT OF BEGINNING, THENCE NORTH
26°10° WEST 490 FEET MORE OR LESS TO POINT OF BEGINNING. ALSO BEGIN 1365.76 FEET
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EAST AND 96.26 FEET SOUTH OF CENTER OF SECTION 12, TOWNSHIP 23 SOUTH, RANGE 27
EAST, RUN NORTH 68°30' EAST 100.33 FEET, THENCE SOUTH 26°10' EAST 490 FEET MORE
OR LESS TO LAKE BUTLER, THENCE WESTERLY ALONG LAKE TO POINT SOUTH 26°10'
EAST FROM POINT OF BEGINNING; THENCE NORTH 26°10' WEST 480 FEET MORE OR LESS,
TO POINT OF BEGINNING. TOGETHER WITH ALL RIGHTS, IF ANY, OF GRANTOR FROM
TIME TO TIME TO USE LAKE BUTLER BOULEVARD AND THAT PART OF PARK AVENUE
BETWEEN LAKE BUTLER BOULEVARD AND THE COUNTY HIGHWAY TO THE EAST AS A
PRIVATE RIGHT-OF-WAY, THE SAME APPEARING UPON THE PLAT OF METCALF PARK
RECORDEDINPLATBOOK "H", ATPAGES 59 AND 60 OF THE PUBLICRECORDS OF ORANGE
COUNTY, FLORIDA, AND SUCH USES TO BE IN CONJUNCTION WITH SIMILAR USE BY
OTHER OWNERS OF LANDS IN SAID METCALF PARK.

CONTAINING 1.67 ACRES MORE OR LESS.

AND

PARCEL NUMBER 12-23-27-0000-00-032, AS MORE PARTICULARLY DESCRIBED AS
FOLLOWS: BEGIN 96.26 FEET SOUTH AND 1365.76 FEET EAST OR CENTER OR SECTION 12,
TOWNSHIP 23 SOUTH, RANGE 27 EAST, RUN SOUTH 68°30°00”"WEST 100.33 FEET, THENCE
SOUTH 26°10°00” EAST 495 FEET MORE OR LESS, TO LAKE BUTLER, THENCE EASTERLY
ALONG LAKE TO POINT SOUTH 26°10°00” EAST FROM BEGINNING, THENCE NORTH
26°10°00” WEST 617 FEET MORE OR LESS TO THE POINT OF BEGINNING, ORANGE COUNTY,
FLORIDA. LESS ROAD RIGHT-OF-WAY. LESS AND EXCEPT THEREFROM THAT PORTION
CONVEYED BY WILLIAM M. STOUT AND SUE ELLEN STOUT, HIS WIFE, TO ROBERT E.
MCNEILL, JR. AND FLORENCE S. MCNEILL, HIS WIFE, BY THAT QUITCLAIM DEED DATED
APRIL 30,1979, RECORDEDMAY 3,1979,IN OFFICIAL RECORDS BOOK 3005,PAGE 767, MORE
PARTICULARLY DESCRIBED AS FOLLOWS: BEGIN 96.26 FEET SOUTH AND 1365.76 FEET
EAST OF CENTER OF SECTION 12, TOWNSHIP 23 SOUTH, RANGE 27 EAST; RUN SOUTH
26°10° EAST 488.2 FEET MORE OR LESS TO A PIPE IN CONCRETE FOR A POINT OF
BEGINNING, THENCE RUN SOUTH 23°34°46” EAST 27.03 FEET MORE OR LESS TO THE
NORTHWEST CORNER OF A CONCRETE SEAWALL, THENCE SOUTH 25°04°26” EAST,
ALONG THE WESTERLY EDGE OF SAID SEAWALL, 101.7 FEET MORE OR LESS TO THE
SOUTHWEST CORNER OF SAID SEAWALL, THENCE NORTH 64°55°34” EAST ALONG THE
SOUTHERLY EDGE OF SAID SEAWALL 3.16 FEET MORE OR LESS TO A POINT WHICH IS
SOUTH 26°10° EAST OF THE POINT OF BEGINNING, THENCE RUNNORTH 26°10* WEST 128.7
FEET MORE OR LESS TO THE POINT OF BEGINNING.

CONTAINING 1.09 ACRES MORE OR LESS.

AND

PARCEL NUMBER 12-23-27-0000-00-014, AS MORE PARTICULARLY DESCRIBED AS
FOLLOWS: BEGIN 96.26 FEET SOUTH AND 1365.76 FEET EAST OF CENTER OF SECTION 12,
TOWNSHIP 23 SOUTH, RANGE 27 EAST, RUN SOUTH 68°30° WEST 100.33 FEET, THENCE
SOUTH 26°10° EAST 470 FEET, MORE OR LESS, TO LAKE BUTLER, THENCE EASTERLY
ALONG LAKE TO POINT SOUTH 26°10° EAST FROM BEGINNING, THENCE NORTH 26°10°
WEST 490 FEET MORE OR LESS TO POINT OF BEGINNING AND BEGIN 1179.06 FEET EAST
AND 169.80 FEET SOUTH OF CENTER OF SECTION 12, TOWNSHIP 23 SOUTH, RANGE 27EAST
TO THE POINT OF BEGINNING. FROM THE POINT OF BEGINNING, RUN NORTH 68°30° EAST
100.33 FEET, THENCE SOUTH 26°10° EAST 465 FEET MORE OR LESS TO LAKE BUTLER,
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THENCE WESTERLY ALONG LAKE TO POINT SOUTH 26°10° EAST FROM POINT OF
BEGINNING THENCE NORTH 26°10° WEST 480 FEET MORE OR LESS TO POINT OF
BEGINNING.

CONTAINING 1.14 ACRES MORE OR LESS.

AND

PARCEL 12-23-27-0000-00-015, AS MORE PARTICULARLY DESCRIBED AS FOLLOWS: BEGIN
206.7 FEET SOUTH AND 1085.71 FEET EAST OF CENTER OF SECTION 12, TOWNSHIP 23
SOUTH, RANGE 27 EAST, ORANGE COUNTY, FLORIDA, RUN NORTH 68°30" EAST 100.33
FEET; THENCE SOUTH 26°10' EAST 500 FEET MORE OR LESS TO THE WATERS OF LAKE
BUTLER, THENCE SOUTHWESTERLY ALONG LAKE TO POINT SOUTH 26°10' EAST FROM
BEGINNING, THENCE RUN NORTH 26°10" WEST 500 FEET MORE OR LESS TO POINT OF
BEGINNING, BEING 100 FEET WIDE AT RIGHT ANGLES TO SIDE LINES.

CONTAINING 1.20 ACRES MORE OR LESS.

AND

PARCEL 12-23-27-0000-00-016, AS MORE PARTICULARLY DESCRIBED AS FOLLOWS: BEGIN
243.34 FEET SOUTH AND 992.36 FEET EAST OF THE CENTER OF SECTION 12, TOWNSHIP 23
SOUTH,RANGE27 EAST, RUNNORTH 68°30° EAST 100.33 FEET, THENCE SOUTH 26°10° EAST
500 FEETMORE OR LESS TO AND INTO LAKE BUTLER, THENCE SOUTHWESTERLY ALONG
LAKETO A POINTSOUTH 26°10° EAST FROM BEGINNING, THENCE NORTH 26°10° WEST 500
FEET MORE OR LESS TO THE POINT OF BEGINNING, BEING 100 FEET WIDE AT RIGHT
ANGLES TO SIDE LINES. TOGETHER WITH AN EASEMENT TO USE A PRIVATE RIGHT OF
WAY OVER THE FOLLOWING DESCRIBED PROPERTY: A 30 FOOT STRIP OF LAND LYING
NORTH OF THE FOLLOWING LINE: BEGIN AT A POINT 654 FEET EAST AND 376.62 FEET
SOUTH OF THE CENTER OF SECTION 12, TOWNSHIP 23 SOUTH, RANGE 27 EAST, RUN
THENCE NORTH 68°30° EAST TO A POINT 500 FEET WEST OF THE EAST LINE OF SAID
SECTION 12 BEING THE WEST END OF THE REPLAT OF METCALF PARK. TOGETHER WITH
THE RIGHT TO USE LAKE BUTLER BOULEVARD AND THAT PART OF PARK AVENUE
BETWEEN LAKE BUTLER BOULEVARD AND THE COUNTY HIGHWAY TO THE EAST AS A
PRIVATERIGHTOF WAY. THE SAME APPEARING OF RECORD INPLATBOOKH, AT PAGES
59 AND 60, PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA.

CONTAINING 1.18 ACRES MORE OR LESS.

AND

PARCEL 12-23-27-0000-00-033, AS MORE PARTICULARLY DESCRIBED AS FOLLOWS: BEGIN
316.88 FEET SOUTH AND 805.66 FEET EAST OF THE CENTER OF SECTION 12, TOWNSHIP 23
SOUTH, RANGE 27 EAST, RUN NORTH 68°30° EAST 200.66 FEET, THENCE SOUTH 26°10 EAST
500 FEET, MORE OR LESS, TO LAKEBUTLER, THENCE SOUTHWESTERLY ALONGLAKE 200
FEET TO A POINT SOUTH 26°10° EAST FROM BEGINNING, THENCE NORTH 26°10° WEST TO
POINT OF BEGINNING, LESS THE WEST 100 FEET THEREOF. TOGETHER WITH THE RIGHT
IN THE OWNERS OF SAID PROPERTY FROM TIME TO TIME TO USE LAKE BUTLER
BOULEVARD AND THATPART OF THE HIGHWAY TO THE EAST AS A PRIVATE RIGHT-OF-
WAY THE SAME APPEARING UPON THE PLAT OF METCALF PARK, RECORDED IN PLAT
BOOK H, PAGES 59 AND 60, PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA, AND SUCH
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USER TO BE IN CONJUNCTION WITH SIMILAR USE BY OTHER OWNERS OF LAND IN SAID
METCALF PARK.
CONTAINING 1.11 ACRES MORE OR LESS.

AND

PARCEL 12-23-27-0000-00-017, AS MORE PARTICULARLY DESCRIBED AS FOLLOWS: THE
WEST 100 FEET OF THE DESCRIBED PROPERTY: BEGIN 316.88 FEET SOUTH AND 805.66
FEET EAST OF THE CENTER OF SECTION 12, TOWNSHIP 23 SOUTH, RANGE 27 EAST, RUN
NORTH 68°30' EAST 200.66 FEET; THENCE SOUTH 26°10' EAST 500 FEET, MORE OR LESS, TO
LAKE BUTLER, THENCE SOUTHWESTERLY ALONG LAKE 200 FEET TO A POINT SOUTH
26°10' EAST FROM BEGINNING, THENCE NORTH 26°10° WEST TO POINT OF BEGINNING.
TOGETHER WITH THE RIGHT IN THE OWNERS OF SAID PROPERTY FROM TIME TO TIME
TO USE LAKE BUTLER BOULEVARD AND THATPART OF PARK AVENUE BETWEEN LAKE
BUTLER BOULEVARD AND THE COUNTY HIGHWAY TO THE EAST AS A PRIVATE RIGHT
OF WAY, THE SAME APPEARING UPON THE PLAT OF METCALF PARK,RECORDED IN PLAT
BOOK H, PAGES 59 AND 60, PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA, AND SUCH
USE TO BE IN CONJUNCTION WITH SIMILAR USE BY OTHER OWNERS OF LAND IN SAID
METCALF PARK.

CONTAINING 1.15 ACRES MORE OR LESS.

AND

PARCEL 12-23-27-0000-00-006, AS MORE PARTICULARLY DESCRIBED AS FOLLOWS: THE
WEST 200 FEET OF THE PROPERTY DESCRIBED AS FOLLOWS: BEGIN AT A POINT 581.50
FEET EAST AND 449.3 FEET SOUTH OF CENTER OF SECTION 12, TOWNSHIP 23 SOUTH,
RANGE 27 EAST, RUN SOUTH 57°49' WEST 200 FEET; THENCE SOUTH 32°11' EAST 465 FEET,
MORE OR LESS TO LAKE BUTLER; THENCE NORTHEASTERLY ALONG LAKE BUTLER TO
A POINT SOUTH 32°11' EAST FROM THE BEGINNING, THENCE NORTH 32°11' WEST 453.5
FEET TO POINT OF BEGINNING; THENCE NORTH 57°49' EAST 100 FEET; THENCE SOUTH
32°11' EAST 450 FEET, MORE OR LESS TO LAKE BUTLER, THENCE SOUTHWESTERLY
ALONG LAKE BUTLER TO A POINT SOUTH 32°11' EAST FROM THE BEGINNING; THENCE
NORTH 32°11' WEST 453.5 FEET TO POINT OF BEGINNING. AND BEGIN 805.66 FEET EAST
AND 316.88 FEET SOUTH OF THE CENTER OF SECTION 12, TOWNSHIP 23 SOUTH, RANGE 27
EAST, RUN SOUTH 68°30' WEST 162.99 FEET; THENCE SOUTH 32°11' EAST 510 FEET MORE
OR LESS TO LAKE; THENCE NORTHEASTERLY ALONG LAKE TO POINT SOUTH 26°10'
EAST FROM POINT OF BEGINNING; THENCE NORTH 26°10' WEST 500 FEET MORE OR LESS
TO POINT OF BEGINNING, ORANGE COUNTY, FLORIDA. AND BEGIN AT A POINT 581.50
FEET EAST AND 449.30 FEET SOUTH OF THE CENTER OF SECTION 12, TOWNSHIP 23 SOUTH,
RANGE 27 EAST, ORANGE COUNTY, FLORIDA; THENCE NORTH 57°49'00" EAST 100 FEET;,
THENCE SOUTH 32°11'00" EAST, 450 FEET, MORE OR LESS TO LAKE BUTLER; THENCE
SOUTHWESTERLY ALONG LAKE BUTLER TO A POINT SOUTH 32°11'00" EAST FROM THE
POINT OF BEGINNING; THENCE NORTH 32°11'00" WEST 453.5 FEET TO THE POINT OF
BEGINNING. AND THAT PARCEL OF LAND LYING IN SECTION 12, TOWNSHIP 23 SOUTH,
RANGE 27 EAST, ORANGE COUNTY, FLORIDA, DESCRIBED AS FOLLOWS: BEGIN AT A
POINT 581.85 FEET EAST AND 447.70 FEET SOUTH OF THE CENTER OF SAID SECTION 12
BEING A 4" X 4" CONCRETE MONUMENT MARKED "CENTER OF SECTION 12-23-27", SAID
POINT OF BEGINNING BEING ON THE NORTHERLY LINE OF LANDS DESCRIBED IN
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OFFICIAL RECORDS BOOK 4292, PAGE 2982 OF THE PUBLIC RECORDS OF ORANGE
COUNTY, FLORIDA; THENCE RUN SOUTH 57°49'00" WEST ALONG SAID LINE FOR A
DISTANCE OF 200.00 FEET TO THE NORTHWEST CORNER OF SAID LANDS; THENCE RUN
NORTH 32°11'00" WEST FOR A DISTANCE OF 16.11 FEET TO A 4" X 4" CONCRETIE
MONUMENT MARKED "TINKLEPAUGH" ON THE SOUTHERLY RIGHT-OF-WAY LINE OF
PARK AVENUE; THENCE RUN NORTH 57°49'00" EAST ALONG SAID RIGHT-OF-WAY LINE
FOR A DISTANCE OF 300.00 FEET, THENCE RUN SOUTH 32°11'00" EAST ALONG THE
AFORESAID NORTHERLY LINE FOR A DISTANCE OF 16.11 FEET; THENCE RUN SOUTH
57°49'00" WEST ALONG SAID NORTHERLY LINE FOR A DISTANCE OF 100.00 FEET TO THE
POINT OF BEGINNING.

CONTAINING 4.73 ACRES MORE OR LESS.

AND

PARCEL 12-23-27-0000-00-020, AS MORE PARTICULARLY DESCRIBED AS FOLLOWS: BEGIN
404.43 FEET EAST AND 543.28 FEET SOUTH OF CENTER OF SECTION 12, TOWNSHIP 23
SOUTH, RANGE 27 EAST, RUN SOUTH 69°02° WEST 203.9 FEET, THENCE SOUTH 32°11” EAST
530 FEET, MORE OR LESS TO LAKEBUTLER, THENCEEASTERLY ALONG LAKE TO A POINT
SOUTH 32°11° EAST FROM THE BEGINNING, THENCE NORTH 32°11° WEST 495 FEET, MORE
OR LESS TO THE POINT OF BEGINNING, TOGETHER WITH THE RIGHT TO USE LAKE
BUTLER BOULEVARD AND THAT PART OF PARK AVENUE BETWEEN LAKE BUTLER
BOULEVARD AND THE COUNTY HIGHWAY TO THE EAST AS A PRIVATE RIGHT OF WAY,
THE SAME APPEARING UPON THE PLAT OF METCALF PARK, RECORDED IN PLATBOOK H,
PAGE 59 AND 60, PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA. ALSO, AN EASEMENT
FOR INGRESS AND EGRESS OVER THE FOLLOWING PROPERTY: BEGIN AT A POINT 654
FEET EAST AND 376.62 FEET SOUTH OF CENTER OF SECTION 12, TOWNSHIP 23 SOUTH,
RANGE 27 EAST, RUN THENCE SOUTH 32°11° EAST 8.13 FEET, THENCE SOUTH 57°49 WEST
300 FEET, THENCE SOUTH 69°02° WEST 203.9 FEET, THENCE NORTH 20°58” WEST 30 FEET,
THENCE NORTH 69°02° EAST 200.95 FEET, THENCE NORTH 57°49* EAST 265 FEET, THENCE
NORTHEASTERLY 40 FEET, MORE OR LESS, TO A POINTNORTH 32°11° WEST 30 FEET FROM
THE POINT OF BEGINNING, THENCE SOUTH 32°11° EAST 30 FEET TO THE POINT OF
BEGINNING. ALSO, AN EASEMENTOVER A 30 FOOT STRIP NORTH OF AND PARALLEL TO
THE FOLLOWING DESCRIBED LINE: BEGIN AT A POINT 654 FEET EAST AND 376.62 FEET
SOUTH OF CENTER OF SECTION 12, TOWNSHIP 23 SOUTH, RANGE 27 EAST, RUN THENCE
NORTH 68°30° EAST TO A POINT 500 FEET WEST OF THE EAST LINE OF SECTION 12,
TOWNSHIP 23 SOUTH, RANGE 27 EAST.

CONTAINING 2.19 ACRES MORE OR LESS.

AND

PARCEL 12-23-27-0000-00-021, AS MORE PARTICULARLY DESCRIBED AS FOLLOWS: FROM
A POINT 404.43 FEET EAST AND 543.28 FEET SOUTH OF THE CENTER OF SECTION 12,
TOWNSHIP 23 SOUTH, RANGE 27 EAST, RUN SOUTH 69°02° WEST 305.79 FEET TO A POINT
OF BEGINNING; THENCE SOUTH 69°02° WEST 101.95 FEET; THENCE SOUTH 32°11” EAST 530
FEET MORE OR LESS TO LAKE BUTLER, THENCE NORTHEASTERLY ALONG LAKE TO
POINT SOUTH 32°11° EAST FROM THE BEGINNING; THENCE NORTH 32°11” WEST 530 FEET
MORE OR LESS TO THE POINT OF BEGINNING. AND FROM A POINT 404.43 FEET EAST AND
543.28 FEET SOUTH OF THE CENTER OF SECTION 12, TOWNSHIP 23 SOUTH, RANGE 27 EAST,
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RUN SOUTH 69°02° WEST 203.8 FEET TO POINT OF BEGINNING; THENCE SOUTH 69°02’
WEST 101.95 FEET; THENCE SOUTH 32°11° EAST 530 FEET MORE ORLESS TO LAKEBUTLER,
THENCE NORTHEASTERLY ALONG LAKE TO A POINT SOUTH 32°11° EAST FROM THE
BEGINNING; THENCE NORTH 32°11” WEST 510 FEET MORE OR LESS TO POINT OF
BEGINNING. TOGETHER WITH AN EASEMENT TO USE A PRIVATE RIGHT OF WAY OVER
THE FOLLOWING DESCRIBED PROPERTY: BEGIN 654 FEET EAST AND 376.62 FEET SOUTH
OF THE CENTER OF SECTION 12, TOWNSHIP 23 SOUTH, RANGE 27 EAST, RUN SOUTH 32°11”
EAST 8.13 FEET, THENCE SOUTH 57°49° WEST 300 FEET; THENCE SOUTH 69°02” WEST 407.08
FEET; THENCE NORTH 20°58” EAST 30 FEET; THENCE NORTH 69°02" EAST 404.85 FEET;
THENCE NORTH 57°49° EAST 265 FEET; THENCE NORTHEASTERLY 40 FEET MORE OR LESS
TO A POINT NORTH 32°11° WEST 30 FEET FROM POINT OF BEGINNING, THENCE SOUTH
32°11° EAST 30 FEET TO THE POINT OF BEGINNING. AND BEGIN 654 FEET EAST AND 376.62
FEET SOUTH OF THE CENTER OF SECTION 12, TOWNSHIP 23 SOUTH, RANGE 27 EAST, RUN
SOUTH 32°11° EAST 8.13 FEET, THENCE SOUTH 57°49° WEST 300 FEET, THENCE SOUTH
69°02> WEST 305.85. FEET, THENCE NORTH 20°58° EAST 30 FEET, THENCE NORTH 69°02°
EAST 302.9 FEET, THENCE NORTH 57°49° EAST 265 FEET, THENCE NORTHEASTERLY 40
FEET TO A POINTNORTH 32°11” WEST 30 FEET FROM BEGINNING, THENCE SOUTH 32°11’
EAST 30 FEET TO THE POINT OF BEGINNING. ALSO A 30 FOOT STRIP OF LAND LYING
NORTH OF THE FOLLOWING LINE: BEGIN AT A POINT 654 FEET EAST AND 376.62 FEET
SOUTH OF THE CENTER OF SECTION 12, TOWNSHIP 23 SOUTH, RANGE 27 EAST, RUN
THENCE NORTH 69°30° EAST TO A POINT 500 FEET WEST OF THE EAST LINE OF SAID
SECTION 12, BEING THE WEST END OF THE REPLAT OF METCALF PARK. TOGETHER WITH
THE RIGHT TO USE LAKE BUTLER BOULEVARD AND THAT PART OF PARK AVENUE
BETWEEN LAKE BUTLER BOULEVARD AND THE COUNTY HIGHWAY TO THE EAST AS A
PRIVATE RIGHT OF WAY. THE SAME APPEARING OF RECORD IN PLAT BOOK H, PAGE 59
AND 60, PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA.

CONTAINING 2.43 ACRES MORE OR LESS.

AND

PARCEL 12-23-27-0000-00-034, AS MORE PARTICULARLY DESCRIBED AS FOLLOWS: FROM
A POINT OF 404.43 FEET EAST AND 543.28 FEET SOUTH OF THE CENTER OF SECTION 12,
TOWNSHIP 23 SOUTH, RANGE 27 EAST, RUN THENCE SOUTH 69°02° WEST 407.7 FEET TO
THE POINT OF BEGINNING, RUN THENCE SOUTH 32°11” EAST 583.0 FEET MORE OR LESS
TO A POINTOF THE WATER LINE OF LAKE BUTLER, THENCE RETURNING TO THE POINT
OF BEGINNING, RUN SOUTH 69°02° WEST 25 FEET, RUN THENCE SOUTH 32°11” EAST 212.24
FEET, RUN THENCE SOUTH 37°37°47” WEST 128.75 FEET, RUN THENCE SOUTH 32°11° EAST
174.62 FEET, RUN SOUTH 32°11° EAST 135 FEET MORE OR LESS TO THE WATER LINE OF
LAKE BUTLER, RUN THENCE NORTHEASTERLY ALONG THE WATER LINE 145 FEETMORE
OR LESS TO THE AFOREMENTIONED POINT ON THE WATER LINE, LYING, BEING, AND
SITUATE IN ORANGE COUNTY, FLORIDA.

CONTAINING 1.17 ACRES MORE OR LESS.

AND

PARCEL 12-23-27-0000-00-024, AS MORE PARTICULARLY DESCRIBED AS FOLLOWS: FROM
A POINT404.43 FT. E AND 543.28 FT S OF THE CENTER OF SEC. 12, TWP. 23 S,,RANGE 27, E,,
RUNS. 69° 02' W 432.7 FT. TO THE POINT OF THE BEGINNING,RUNTHENCES.32°11'E212.24
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FT., RUN THENCE 8. 37° 37'47" W 128.75 FT. RUN THENCE 32° 11' E 174.62 FT, RUN THENCE S
25° 19' 06" W. 55.88 FT, RUN THENCE S 32° 11' E. 95.41 FT. MORE OR LESS TO A POINT ON
THE WATER LINE OF LAKE BUTLER, THENCE RETURNING TO THE POINT OF BEGINNING,
RUN S 69° 02' W. 25 FT., S 32° 11' E 200 FT., RUN THENCE S. 37° 37' 47" W 409.99 FT. MORE OR
LESS, TO A POINTON THE WATER LINE OF LAKE BUTLER, RUN THENCE SOUTHEASTERLY
ALONG THE WATER LINE 486 FT. MORE OR LESS TO THE AFOREMENTIONED POINT ON
THE WATER LINE. AND FROM A POINT 404.43 FT. E. AND 543.28 FT S. OF THE CENTER OF
SEC. 12, TWP 23 S., RANGE 27 E., RUN S. 69° 02' W. 432.7 FT., THENCE S. 32° 11'E 212.24 FT.
THENCE S 37° 37' 47" W 128.75 FT., THENCE S. 32° 11' E. 174.62 FT. TO THE POINT OF
BEGINNING.RUN THENCEFURTHER S.32° 11'E 133.05 FT. TO A POINTON THE WATER LINE
OF LAKE BUTLER. THENCE, RETURNING TO THE POINT OF BEGINNING, RUN § 25° 19' 06"
W 55.88 FT. THENCE S 32° 11' E. 95.41 FT. MORE OR LESS TO THE WATER LINE OF LAKE
BUTLER, THENCE EASTERLY ALONG THE WATERS EDGE OF LAKE BUTLER, 47.74 FEET
MORE OR LESS TO THE AFOREMENTIONED POINTON THE WATER LINE. TOGETHER WITH
RIGHT OF USE IN AND TO PARK AVENUE AND LAKE BUTLER BOULEVARD AS RECITED
IN DEED RECORDED AUGUST 10, 1953, IN DEED BOOK 952, PAGE 648; AS AFFECTED BY
VACATIONS OF A PORTION OF PARK AVENUE AS RECITED IN INSTRUMENTS RECORDED
OCTOBER 3, 1997 IN BOOK 5338, PAGE 544 AND RECORDED NOVEMBER 4, 1997 IN BOOK
5357, PAGE 4417; AND AS AFFECTED BY SUBSEQUENT QUIT CLAIM DEED TO ORANGE
COUNTY RECITING RESERVATION OF RIGHTS OF INGRESS AND EGRESS OVER AND
ACROSS ALL PORTIONS OF PARK AVENUE AS RECITED IN QUIT CLAIM DEED RECORDED
NOVEMBER 4, 1997 IN BOOK 5357, PAGE 4525.

CONTAINING 1.91 ACRES MORE OR LESS.

AND

PARCEL 12-23-27-0000-00-031, AS MORE PARTICULARLY DESCRIBED AS FOLLOWS: FROM
A POINT 404.43 FEET EAST AND 543.28 FEET SOUTH OF THE CENTER OF SECTION 12,
TOWNSHIP 23 SOUTH, RANGE 27 EAST, RUN SOUTH 69°02°00” WEST 457.7 FEET TO THE
POINT OF BEGINNING; RUN THENCE SOUTH 32°11'00" EAST 200.00 FEET, THENCE SOUTH
37°37'47" WEST 409.99 FEET, MORE OR LESS TO THE WATERS EDGE OF LAKE BUTLER,
THENCE RETURN TO THE POINT OF BEGINNING AND RUN SOUTH 69°02'00" WEST 25. 00
FEET, THENCE SOUTH 32°11'00" EAST 140.00 FEET, THENCE SOUTH 51°51'02" WEST 24691
FEET, THENCE SOUTH 44°24'29" WEST 137.56 FEET MORE OR LESS TO THE WATER LINE OF
LAKE BUTLER THENCE SOUTHWESTERLY ALONG THE WATER LINE OF LAKE BUTLER
150.00 FEET MORE OR LESS TO THE AFORE-MENTIONED POINT.

CONTAINING 1.07 ACRES MORE OR LESS.

AND

PARCEL 12-23-27-0000-00-030, AS MORE PARTICULARLY DESCRIBED AS FOLLOWS: FROM
A POINT 404.43 FEET EAST AND 543.28 FEET SOUTH OF THE CENTER OF SECTION 12,
TOWNSHIP 23 SOUTH, RANGE 27 EAST, RUN SOUTH 69°02' WEST 482.7 FEET TO THE
POINT OF BEGINNING, RUN THENCE SOUTH 32°11" EAST 140 FEET, RUN THENCE
SOUTH 51°51'02" WEST 246.91 FEET, RUN THENCE SOUTH 44°24'29" WEST 137.56 FEET
MORE OR LESS TO APOINT ON THE WATERLINE OF LAKEBUTLER, THENCE RETURNING
TO THE POINT OF BEGINNING, RUN SOUTH 69°02' WEST 25 FEET, RUN THENCE SOUTH
32°11' EAST 64 FEET, RUN THENCE SOUTH 60°16'05" WEST 270 FEET, RUN THENCE
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SOUTH 49°45'10" WEST 160.61 FEET MORE OR LESS TO A POINT ON THE WATERLINE
OF LAKE BUTLER, RUN THENCE SOUTHEASTERLY ALONG THE WATERLINE 150.86
FEET MORE OR LESS TO THE AFOREMENTIONED POINT ON THE WATERLINE.
CONTAINING 1.06 ACRES MORE OR LESS.

AND

PARCEL 12-23-27-0000-00-029, AS MORE PARTICULARLY DESCRIBED AS FOLLOWS:
From a point 404.43 feet East and 543.28 feet South of the Center of Section 12, Township 23 South,
Range 27 East, Orange County, Florida, run South 69°02' West, 507.7 feet to the Point of Beginning;
run thence South 32°11' East, 64 feet; thence South 60°16'05" West, 270 feet; thence South 49°45'10"
West, 160.61 feet more or less to the water line of Lake Butler; thence returning to the Point of
Beginning, run thence South 69°02' West 525 feet; thence South 20°58' East 50 feet more or less to
a point on the water line of Lake Butler; thence Southeasterly along the water line 160 feet more or
less to the aforementioned point on the water line. TOGETHER WITH a part of Lot 30, CHAINE
DU LAC, according to the plat thereof as recorded in Plat Book 27, Pages 60 through 63, inclusive,
Public Records of Orange County, Florida, described as follows: BEGIN at the most Easterly comer
of said Lot 30; run thence South 69°02'00" West along the South line of said Lot 30, a distance of
329.38 feet; thence North 46°18'27" East, a distance of 212.16 feet to the Southerly Right-of-Way
line of Park Avenue and a point on a curve concave Northeasterly, having a radius of 150.00 feet;
thence along the arc of said curve and said Right-of-Way line, through a central angle of 63°01'34",
a distance of 165.00 feet to the Point of Beginning. LESS the following described parcel: That part
of Section 12, Township 23 South, Range 27 East, Orange County, Florida described as follows:
Commence at the Easternmost corner of Lot 30, CHAINE DU LAC, according to the plat thereof as
recorded in Plat Book 27, Pages 60 through 63, inclusive, of the Public Records of Orange County,
Florida, and run South 69°02'00" West along the South line of said Lot 30 for a distance of 329.38
feet to the Point of Beginning; thence continue South 69°02'02” West along said line for a distance
of 104.62 feet; thence run South 20°58'00" East for a distance of 43.82 feet; thence run North
46°1827" East for a distance of 113.43 feet to the Point of Beginning. AND Lot 30, CHAINE DU
LAGC, according to the plat thereof as recorded in Plat Book 27, Pages 60 through 63, inclusive, Public
Records of Orange County, Florida. LESS: Begin at the most Easterly comer of said Lot 30; run
thence South 69°02'00" West along the South line of said Lot 30, a distance of 329.38 feet; thence
North 46°1827" East, a distance of 212.16 feet to the Southerly Right-of-Way line of Park Avenue
and a point on a curve concave Northeasterly, having aradius of 150.00 feet; thence along the arc of
said curve and said Right-of-Way line, through a central angle of 63°01'34" a distance of 165.00 feet
to the Point of Beginning. TOGETHER WITH: That part of Section 12, Township 23 South, Range
27 East, Orange County, Florida described as follows: Commence at the Easternmost corner of Lot
30, CHAINE DU LAC, according to the plat thereof as recorded in Plat Book 27, Pages 60 through
63, inclusive, of the Public Records of Orange County, Florida, and run South 69°02'00" West along
the South line of said Lot 30 for a distance of 329.38 feet to the Point of Beginning; thence continue
South 69°02'00" West along said line for a distance of 104.62 feet; thence run South 20°58'00" East
for a distance of 43.82 feet; thence run North 46°18'27" East for a distance of 113.43 feet to the Point
of Beginning.

CONTAINING 1.41 ACRES MORE OR LESS.

Total Acreage: 102.3116 acres more or less.
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Attachment B
to the
Town of Windermere
Ordinance No. 2024-01

Map Depicting the Chaine Du Lac Community “Annexation Area”
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Woton of Windermere

‘614 Main Street Windermere, FL 34786
Office: (407) 876-2563 Fax: (407) 876-0103

Town Manager

) ROBERT SMITH
Mayor
JIM O’BRIEN Clerk
e DOROTHY BURKHALTER

September 25, 2024

Honorable Jerry L. Demings, Orange County Mayor
201 S Rosalind Avenue, 5™ Floor
Orlando, FL 32801

mayor(@ocfl.net

Re: Town of Windermere Proposed Annexation of Chaine Du Lac Community

Honorable Mayor Demings,

The Town of Windermere has been in discussions with residents of the unincorporated community
of Chaine Du Lac regarding potential annexation into the town. The result of these discussions has
shown there is strong support by the residents of the Chaine Du Lac community to be annexed into

the town.

Consistent with the requirements of Sections 171.042(1) and 171.042(2), Florida Statutes, the Town
of Windermere is submitting the attached annexation feasibility study for the annexation of the

Chaine Du Lac community.

As you will see in the attached annexation feasibility study, the annexation of the Chaine Du Lac
community is fully compliant with the prerequisites for annexation and the required character of the
area to be annexed as provided in Sections 171.042 and 171.043, Florida Statutes.

In addition, on July 31, 2024, Robert Smith, Town Manager, and Brad Cornelius, AICP, Contracted
Town Planner, met with Byron Brooks, Orange County Administrator, and Jon Weiss, Deputy
County Administrator, to discuss the proposed annexation of the Chaine Du Lac community. The

discussion was positive, and no significant concerns were identified.

1of 2
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If you have any questions or require additional information do not hesitate to contact me at

beornelius@wadetrim.com or at 813-415-4952,

Take care,
Vo P

Brad Cornelius, AICP
Contracted Town Planner
Wade Trim, Inc.

Attachment: Chaine Du Lac Annexation Analysis, September 25, 2024

Copy: Byron Brooks, County Administrator, byron.brooks@ocfl.net
Jon Weiss, Deputy County Administrator, jon.weiss@ocfl.net
Robert Smith, Town Manager, rsmith@town.windermere.fl.us
Dorothy Burkhalter, Town Clerk, dburkhalter@town.windermere.fl.us
Heather Ramos, Town Attorney, heather.ramos@gray-robinson.com
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MWindermere

Chaine Du Lac Annexation

ANNEXATION ANALYSIS

Submitted to Orange County on September 25, 2024
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CHAINE DU LAC ANNEXATION INTRODUCTION

The Town of Windemere is currently comprised of approximately 2.7 square miles of land with a
population of 3,038 (University of Florida, Bureau of Economic & Business Research, August 2023).
The town is essentially built out. New development within the town is primarily infill redevelopment of
lots in the town. There is limited vacant residential land in the town. Based on Orange County Property
Appraiser data (April 2024), there is approximately 58 acres of vacant residential lands in the town.
The average size of a vacant lot in the town is slightly less than 1 acre (0.91 acres). There are also two
larger vacant properties, which are classified as agricultural by the Orange County Property Appraiser,

that are vacant.

e Fischer Property- 14.6 acres located near the intersection of Maguire Road and Windermere
Road

e Mathieson Property - 3.4 acres located near the intersection Ridgewood Drive and E 6t
Avenue

Figure 1-1 shows the current Town limits and the vacant residential properties (Orange County Property
Appraiser, April 2024).

Figure 0-1

42172024 30:42 P
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Based on the 58 acres of vacant residential properties and 18 acres of larger vacant properties (76
acres) and an average lot size of one acre, results in a total of 76 potential future homes in the town.
Applying 2.78 persons per occupied housing unit (2020 U.S. Census) to the 76 potential future homes
results in 212 new residents, which leads to a projected town buildout population of 3,250 persons
for the town. This shows that the town is essentially built out and the opportunity for growth is
annexation of adjacent unincorporated areas such as the Chaine Du Lac community.

Over the past year, the Town met with Chaine Du Lac property owners to discuss potential annexation.
As a result of these meetings, the Town determined it is appropriate to consider pursuing the

annexation of the Chaine Du Lac community.

This report is intended to meet the requirements of Chapter 171, Florida Statutes, regarding
annexation. This report will demonstrate that the proposed annexation of the Chaine Du Lac
community is compliant with the prerequisites for annexation provided in Section 171.142, Florida
Statutes, and the character of the area to be annexed provided in Section 171.143, Florida Statutes.

Figure 1-2 shows the location of the Chain Du Lac community and its proximity to the Town.

Figure 0-2

Cham du Lac Convmunity Annexation Area

Town Boundary

Chaine Du Lac Annexation Analysis 5 Town of Windermere
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CHAINE DU LAC COMMUNITY DESCRIPTION

The following section provides a general overview of the Chaine du Lac community, including the size
of the community, descriptions of the existing land uses, and description of the current regulatory

framework under Orange County.

The Chaine Du Lac community is an unincorporated area in western Orange County that is a developed
single-family community. The Chaine Du Lac community is comprised of the platted subdivisions of
Chaine Du Lac (Plat Book 27, Page 60, Public Records of Orange County, Florida) and Park Avenue
West (Plat Book 69, Page 60, Public Records of Orange County, Florida), and an un-platted lots along

Lake Butler.

The Chaine Du Lac community covers approximately 102 acres, inclusive of homeowner association (HOA)
common areas (i.e., private roads, stormwater, and open space). The community Is comprised of 74
individual properties, which are currently used as follows:

s Vacant Residential - 6 properties (8.6 acres - Median property size is 1.4 acres)

e Single-Family Home - 51 properties (76.8 acres - Median property size is 1.5 acres)
e HOA Common Area - 16 properties (15.3 acres - Median property size is 0.96 acres)
o Agriculture Exemption - 1 property (1.5 acres - Median property size is 1.5 acres)

Median property size inclusive of all land uses is 1.38 acres in the Chaine du Lac community.

The median living area of the 51 single-family homes in the Chaine du Lac community is 6,098 square
feet, with the largest at 21,801 square feet and smallest at 4,187 square feet.

The estimated buildout population of the Chaine Du Lac community is 169 persons (total of 57 single-
family dwelling units at 2.78 persons per dwelling unit).

Within the Chaine du Lac community, there are four (4) private roadways:

e Park Avenue

e Chaine du Lac Boulevard k
s Lilas Court

e Cocard Court

These private roadways are owned and maintained by the Chaine Du Lac Association, Inc. (HOA) and
will remain private after annexation.

Similarly, the Chaine Du Lac Association, Inc. owns and maintains the private master stormwater
system for the Chaine Du Lac community and will remain private after annexation.

Chaine Du Lac Annexation Analysis ] Town of Windermere
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Figure 2-1 shows the existing land uses in the Chaine Du Lac community and surrounding area. The
surrounding area to Chaine Du Lac has similar existing land uses primarily comprised of developed
single-family homes.

Figure 2-1

ac Area La_“_n_(;_'i_IJ'Se_s

The Chaine Du Lac community has central potable water services provided by Orange County Utilities.
However, Chaine Du Lac does not have access to central wastewater services, and properties utilize
on-site septic systems for wastewater. Figure 2-2 shows the location of existing Orange County Utilities
potable water lines serving the Chaine Du Lac community.

Chaine Du Lac Annexation Analysis 7 Town of Windermere
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Figure 2-2

Chaine Du Lac
Annexation Area

The Chaine Du Lac community is served by the Orange County Sheriff's Office and Orange County Fire
Recue for public safety services.

The Chaine Du Lac community has the following future land use and zoning designations by Orange
County:

e Future Land Use: Rural Settlement 1/1 (RS 1/1) - West Windermere Rural Settlement
e Zoning: Rural Country Estate - Cluster (R-CE-C)

Based on the adopted Orange County future land use, the maximum density is one dwelling unit per
acre within the Chaine Du Lac community. The current Chaine Du Lac density is approximately one

dwelling unit per 1.79 acres (102 acres/57 dwelling units).

Based on the adopted Orange County zoning, the following standards apply:

Chaine Du Lac Annexation Analysis 8 Town of Windermere
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e Minimum Lot Size: 1% acre for non-lakefront lots - 1 acre for lakefront lots
e Minimum Lot Width: 100 feet - measured at the front setback line

e Front Setback: 30 feet
e Side Setback: 10 feet
e Rear Setback: 25 feet - 50-foot setback from normal high-water elevation

e Maximum Impervious: 60% of land area of lot
e Maximum Height: 2 stories/35 feet

The Chaine Du Lac annexation area is similar to the existing community characteristics of the Town of
Windermere. Annexation of the Chaine Du Lac community would not result in any notable change to
the character of the Town. However, some of the development standards within the Chain Du Lac
community are slightly different then the Town’s requirements. These differences are related to lot
widths, lot setbacks, and impervious area. Although the minimum non-waterfront lot size potentially
allowed is % acre, there are no existing lots in the Chaine Du Lac community that are less than the
Town's minimum lot size for lakefront lots of one (1) acre and non-lakefront lots of 0.75 acres. If the
Chaine Du Lac annexation is approved, then the process to assign the Town’s future land use and
zoning designations will include assigning the Chaine Du Lac community the Town’s Planned
Development future land use and zoning to allow for the adoption of a development agreement to
continue to apply the County's standards for zoning after annexation. The Town will not be
implementing development standards that are less stringent than what is allowed under Orange

County.

Also, the Town works very closely with the Orange County Environmental Protection Division related to
environmental issues related to lakes, docks, and wetlands. This will continue with the annexation of

the Chaine Du Lac community.

The Chaine Du Lac community is not served by central sewer and properties are on septic. However,
the Chaine Du Lac community, as well as most of the existing Town area, is within an adopted Florida
Basin Management Action Plan (BMAP). State law (2023 HB 1379, Florida Legislature) requires that
new septic construction permits in a BMAP area must be a Enhanced Nutrition Reduction Onsite
Sewage Treatment and Disposal System. This is a requirement of state law and subject to
enforcement by the Florida-Orange County Health Department.

Chaine Du Lac Annexation Analysis 9 Town of Windermere
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CHAINE DU LAC ANNEXATION CONSISTENCY WITH CHAPTER 171, PART
|, FLORIDA STATUTES

Chapter 171, Part |, Florida Statutes provides for the process, pre-qualifications, and character of the
area to be annexed requirements for annexation. In order for the Town to move forward with the
proposed annexation of the Chaine Du Lac community, the Town must find that the proposed
annexation is compliant with the requirements of Chapter 171, Part |, Florida Statutes.

Section 171.042, Florida Statutes, requires that prior to commencing annexation procedures under
Section 171.043, Florida Statutes, the Town must prepare an annexation feasibility study and submit
the study to Orange County no less than 15 days prior to commencing the annexation procedures. The
annexation feasibility study must provide the following information:

171.042(1), F.S, Prerequisites to annexation

(a) A map or maps of the municipality and adjacent territory showing the present and proposed
municipal boundaries, the present major trunk water mains and sewer interceptors and
outfalls, the proposed extensions of such mains and outfalls, as required in paragraph (c), and
the general land use pattern in the area to be annexed.

(b) A statement certifying that the area to be annexed meets the criteria in s. 171.043.

(c) A statement setting forth the plans of the municipality for extending to the area to be annexed
each major municipal service performed within the municipality at the time of annexation.

Specifically, such plans must:

1. Provide for extending urban services except as otherwise provided in this subsection to the
area to be annexed on the date of annexation on substantially the same basis and in the
same manner as such services are provided within the rest of the municipality before

annexation.

2. Provide for the extension of existing municipal water and sewer services into the area to
be annexed so that, when such services are provided, property owners in the area to be
annexed will be able to secure public water and sewer service according to the policies in
effect in such municipality for extending water and sewer lines to individual lots or

subdivisions.

3. If extension of major trunk water mains and sewer mains into the area to be annexed is
necessary, set forth a proposed timetable for construction of such mains as soon as

possible following the effective date of annexation.

Chaine Du Lac Annexation Analysis 10 Town of Windermere
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4. Set forth the method under which the municipality plans to finance extension of services
into the area to be annexed.

Figure 3-1 shows the existing Town boundary and the adjacent Chaine Du Lac community, which if
annexed, would be added to the Town boundary. In addition, Figure 3-1 shows the existing Orange
County Utilities potable water main serving the Chaine Du Lac community. There is not a need to
extend any potable water lines to the Chaine Du Lac community. There are no central sewer mains

serving the Chaine Du Lac community.

Fligure 3-1
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Water Pressurized Main
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Figure 3-2 shows the existing land use pattern within the Chaine Du Lac community, adjacent area of
the town, and surrounding other un-incorporated areas.

Figure 3-2

The following analysls provides the certification that the proposed annexation of the Chaine Du Lac
community is compliant with requirements for the character of the area proposed for annexation as
provided in Section 171.043, Florida Statutes.

“The total area to be annexed must be contiguous to the municipality’s boundaries at the time
the annexation proceeding is begun and reasonable compact, and no part of the area shall
be included within the boundary of another incorporated municipality.” (Sec. 171.043 (1), F.
S.)

The Chaine Du Lac community is contiguous with the western Town limits. Annexation of the
Chaine Du Lac community does not create any unincorporated enclave areas nor pockets and
does not create a finger area serpentine extension of the Town boundary. The proposed
annexation of the Chaine Du Lac community is complaint with the requirements of Section
171.043(1), F.S.

Chaine Du Lac Annexation Analysis 12 Town of Windermere
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“It [proposed annexation area] is so developed that at least 60 percent of the total number of
lots and tracts in the area at the time of annexation are used for urban purposes, and it Is
subdivided into lots and tracts so that at least 60 percent of the total acreage, not counting
the acreage used at the time of annexation for nonresidential urban purposes, consists of lots
and tracts 5 acres or less in size.” (Sec. 171.043(2)(c), F. S.)

All lots and tracts (100% of the total acreage) in the Chaine Du Lac community are five (5)
acres or less in size and used for urban purposes as defined in Section 171.031(10), F.S,,

which states:

“Land [that] is used Intensively for residential, commercial, industrial, institutional, and
governmental purposes, including any parcels of land retained in their natural state or kept

free of development as dedicated greenbelt.”

The proposed annexation of the Chaine Du Lac community is compliant with the requirements
of Section 171.043(2)(c), F.S.

The Town does not provide any potable water or sewer service within the existing town limits. Orange
County Utilities provides potable water services to approximately 26% of the town with the remainder
of the town utilizing potable water wells. However, the Town has completed a town-wide water master
plan to extend Orange County Utilities potable water service to the entire town. The Town has obtained
funding support from the Florida Legislature in 2023 and 2024 to begin the design and construction
of the town-wide potable water system. Sewer service from Orange County Utilities is limited in the
town. Currently, only a few older annexed subdivisions or newer subdivisions (Down Reserve and
Estancia at Windermere) have access to sewer from Orange County Utilities. The majority of the town
is served by on-site septic systems permitted by the Florida Department of Environmental
Protection/Florida Health Department. The Town has started the development of sewer master plan
to adopt a long-term plan to extend sewer services from Orange County Utilities throughout the Town,

including the Chaine Du Lac annexation area.

The annexation of the Chaine Du Lac community will not result in any notable change to potable water
or sewer services in the town. The Chaine Du Lac community is currently served by Orange County
Utilities potable water services and uses on-site septic systems for wastewater, which is like the
current provision of potable water and sewer services in the town.

There is not a requirement to extend Orange County Utilities sewer services to the Chaine Du Lac
community after annexation. However, if the Town does implement a future sewer expansion program
with Orange County Utilities, then properties within the Chaine Du Lac community would be required
to connect to the system the same as existing properties in the town would be required to connect.

Chaine Du Lac Annexation Analysis 13 Town of Windermere
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The Town of Windermere is provided electric service by Duke Energy. Duke Energy also provides
electric services to the Chaine Du Lac community. Upon annexation, Duke Energy will continue to
provide electric services to this area.

The Town of Windermere has a limited centralized stormwater system. However, the Town’s Code of
Ordinances and Land Development Code require development activity of 125 square feet or more of
impervious surface to maintain the first inch of stormwater on the site, unless the property is part of
an approved and in-compliance master stormwater system permitted by the South Florida Water
Management District, In addition, new subdivisions or commercial developments are subject to the
stormwater requirements of the South Florida Water Management District. Currently, the Chaine Du
l.ac community is subject to the same South Florida Water Management District stormwater
standards. Upon annexation, the area will be subject to the additional stormwater standards of the
Town. However, the Town will not be responsible to take on any operation or maintenance
responsibilities of the existing stormwater systems serving the developed properties. The Town also
applies a stormwater management assessment on all properties within the town. Upon annexation,
this stormwater management assessment would be applied to the Chaine Du Lac community.

The Town of Windermere provides solid waste collection services throughout the town and funds this
service through a town-wide imposition and collection of a solid waste collection assessment, pursuant
to Ordinance 20:10-03. Currently, the Chaine Du Lac community is served by Orange County, through
a franchise agreement with Waste Pro, for solid waste collection. The County's franchisee is the same
company that the Town utilizes for solid waste collection services. In addition, the County also applies
a solid waste assessment on residential properties within the Chaine Du Lac community. Upon
annhexation, the Chaine Du Lac community will become subject to the Town'’s solid waste assessment
and will be provided solid waste collection services by the Town.

However, it is important to note that Section 171.062(4), F.S., provides the opportunity for the current
solid waste franchisee for the unincorporated area (i.e., Orange County) to continue to provide services
for five years after the annexation or the expiration of their contract, whichever occurs first, This is not
anticipated to be an issue since the County and the Town both utilize the same company for solid

waste collection in the Chaine Du Lac community.

Currently, the Chaine Du Lac community is served by the Orange County Sheriff's Office, with
assistance as needed from the Town's Police Department. Upon annexation, the area will become the
primary responsibility of the Town’s Police Department. Based on data from the Town of Windermere
Police Department, in 2023, the Town Police Department’s average response time for emergency
response calls was approximately 3 minutes. For non-emergency response calls, the Town Police
Department’s averaged a response time of approximately 6 minutes. In comparison, the 2023 average
response time for Orange County Sheriff - District 1 was between 38 minutes and over one hour.

Chaine Du Lac Annexation Analysis 14 Town of Windermere
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The Chaine Du Lac area’s roads, within the gated area, are private. Consequently, unless requested,
the Town will not provide road patrols within the Chaine Du Lac community and there is not anticipated
to be a significant impact or change to the provision of law enforcement level of service upon
annexation. However, the additional property tax that would be generated by adding this area to the
Town’s tax base should be sufficient to support the cost of adding additional Town sworn police

officers, if needed,

Currently, the Chaine Du Lac community is provided fire protection services by Orange County. Upon
annexation, the area will be served by the Town through the Town’s interlocal agreement with the City
of Ocoee for fire services. The interlocal agreement between the Town and the City of Ocoee for fire
services allows for the addition of fire service areas through annexation in consultation and
coordination with the City of Ocoee. In addition, the Town approved the imposition and collection of
fire protection assessments on all properties within the Town, pursuant to Ordinance 2015-07. Upon
annexation, the Chaine Du Lac community will become subject to the Town's fire protection
assessment, which will assist in offsetting the costs of the Town providing fire protection services to

the area.

The Chaine Du Lac community is adjacent to Lake Butler Boulevard. This portion of Lake Butler
Boulevard is maintained by Orange County. Upon annexation, this portion of Lake Butler Boulevard will
remain an Orange County maintained road. The roads behind the gates within the Chaine Du Lac
community are privately owned and maintained by the Chaine Du Lac homeowner association. Upon
annexation, roads within the Chaine Du Lac community will remain privately owned and maintained by
the Chaine Du Lac homeowner association. There are no roads within this area that would become the
maintenance responsibility of the Town after annexation.

The Chaine Du Lac community is estimated to have a buildout population of 159 persons. Based on
the Town’s adopted ievel of service for parks & recreation within the Comprehensive Plan, the Town

requires the following:

Neighborhood Park:  1/5,000 residents

Park Acreage: 2.5 acres/1,000 residents
Tennis Courts: 1/1,000 residents
Boat Ramps: 1/4,300 residents
Bike Path: 1/1,000 residents

Based on the Chaine Du Lac area estimated buildout population of 159, the annexation of the Chaine
Du Lac community does not exceed any of the adopted level of service standards for parks &

recreation.
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Due to the relatively slight increase in housing units and population from the propased annexation of
the Chaine Du Lac community, the Town has determined there is not a need to change or increase
Town Police Department, Town Fire Services (contracted with the City of Ocoee), or Town
Administrative operations. There is not a need for an increase in capital infrastructure.

CHAINE DU LAC ANNEXATION FINANCIAL ANALYSIS

The proposed Chaine Du Lac annexation will not require any increase in Town operations or capital
needs. Consequently, the coliection of Town property taxes and other assessments will be sufficient
to address the impacts of the proposed Chaine Du Lac annexation. For the purposes of this financial
analysis, the taxable values, millage rates, and assessment rates are for the 2023 tax year. The data
for the analysis was collected from Orange County Tax Collector Office.

Based on the Orange County Property Appraiser 2023 tax year assessments, the total assessed
taxable value of the Chaine Du Lac annexation area is $106,643,736. Applying the Town of
Windermere ad valorem tax rate of 3.7425 mills generates $399,114 in gross ad valorem taxes. For
budgeting purposes, 95% of the gross ad valorem taxes equates to $379,258.

The average assessed value of all property within the Chaine Du Lac annexation area is $1,441,132.

A substantial portion of a local government's budgetary revenues are derived from the imposition
and collection of ad valorem taxes and assessments on real property. Ad valorem taxation is based
on the taxable assessed value of real property, as determined by the Orange County Property
Appraiser. Certain ad valorem taxes are universally applied to a property regardless of its location
within or outside of a municipality. For example, for a property in unincorporated Orange County, and
a property within the Town of Windermere, the following ad valorem taxes are universally applicable:

s Orange County General Operations

e Orange County School District Local

e Orange County School District State

e QOrange County Library Operating

e South Florida Water Management District

e Windermere Water & Navigational Control District

Ad valorem taxes that are only applicable within unincorporated Orange County that would be
eliminated after annexation in the Town are:

¢ Unincorporated Orange County Taxing District
e Unincorporated Orange County Fire District

Chaine Du Lac Annexation Analysis 16 Town of Windermere
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The only ad valorem tax that is only applicable within the Town of Windermere that would be applied
after annexation into the Town is:

¢ Town of Windermere General Fund
Table 1 provides a comparison of the total ad valorem taxes assessed and collected for property

within the Chaine Du Lac annexation area before annexation and after annexation into the Town of
Windermere. The compatison is based on the average taxable assessed value of all property within

the Chaine -Du Lac annexation area.

Table 1: Comparison of Total Ad Valorem Taxes Unincorporated vs. Town

Unincorpated County | Townof Windermere

i (Before Annexation) (After Annexatien) |Change After Annexation)
Property Taxes Miltage | Property Tax | Millage | PropertyTax| Millage | Property Tax
Public Schools: By State Law 3.173 $4,573 3.173 $4,573 0 $0
Public Schools: By Local Board 3.248 $4,681 3.248 $4,681 0 $0
General County 4.4347 $6,391 4.4347 $6,391 (1] $0
Library - Operating Budget 0.3748 $540 0.3748 $540 0 $0
South Florida Water Management District| 0.2301 33.2 0.2301 332 0 $299
Wind Wtr & NavCntrl Dist 0.2528 $36.40 0.2528 $364 0 $328
Unincorporated County Fire 2.8437 $4,098 0 $0 (2.8437)| ($4,098)
Unincorporated Taxing District 1.8043 $2,600 0 $0 (1.8043)| ($2,600)
Town of Windermere General Fund 0 $0 3.7425 $5,393 3.7425 $5,393

Total| 16.3614 | $22,953 |15.4550 | $22,274 |(0.9055) {$678)

Note: Based on average taxable assessed value of $1,441,132 with homestead exemptions;
Orange County Tax Collector - 2023; Orange County Unincorporated County Fire at Proposed FY

2024/2025 Millage Rate

As Table 1 shows, the total millage rates for property within the Town of Windermere is 0.9055 mills
less than that of the total millage in unincorporated Orange County. For the average taxable
assessed property in the Chaine Du Lac annexation area that equates to a reduction in ad valorem
taxes of $679. For every $1,000 of taxable assessed value, a property owner will pay approximately
$0.91 less in ad valorem taxes after annexed into the Town of Windermere.

In addition to ad valorem taxes, both Orange County and the Town of Windermere implement certain
non-ad valorem assessment programs to assist in funding the provision of public services. Within the
Chaine Du Lac annexation area, Orange County implements a non-ad valorem special assessment

for solid waste at rate of $290 per equivalent residential unit.

The Town of Windermere implements the following non-ad valorem assessment programs:
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e Fire Rescue Assessment
e Solid Waste Assessment
e Stormwater Assessment

The Town's Fire Rescue assessment is calculated based on the taxable assessed value of a property
muitiplied by 0.0008. Within the Chaine Du Lac annexation area, the total taxable assessed value of
properties is $106,643,736. This equates to an estimated total of $85,315 in Fire Rescue
assessment fees.

The Town’s Solid Waste assessment is $335.56 per property. Within the Chaine Du Lac area there
are 74 properties. This equates to an estimated total of $24,831 in Solid Waste assessment fees.

The Town’s Stormwater assessment for residential properties, is scaled based on the size of the
home. Using home size data for the Chaine Du Lac annexation area from the Orange County Property

Appraiser, the Town’s Stormwater assessment is anticipated to generate $23,100.

Table 2 provides a comparison of the non-ad valorem assessments assessed and collected for a
property within the Chaine Du Lac annexation area before and after annexation.

Table 2: Comparison of Non-Ad Valorem Assessments Unincorporated vs. Town

Unincorpated County |Town of Windermere| Change After
Assessments (Non Ad Valorem) (Before Annexation) | (After Annexation) Annexation
Orange County Solid Waste $235 50 (5235)
Windermere Solid Waste $0 $335 $335
Windermere Fire® $0 $1,422 $1,422
Windermere Stormwater S0 $408 $408
Totals $235 $2,165 $1,930

Note 1: Windermere Fire Assessment Average of Homes in Chaine Du Lac Annexation Area
Note 2: Windermere Stormwater Assessment of Average Home Size in Chaine Du Lac Annexation Area

As Table 2 shows, the Town has $1,930 more in non-ad valorem assessments in the Chaine Du Lac
annexation area than currently assessed by Orange County.

Table 3 provides an aggregate comparison of the ad valorem taxes with non-ad valorem
assessments for an average single-family homesteaded property within the Chaine Du Lac area.
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Table 3: Aggregate Comparison Unincorporated vs. Town

Unincorpated County | Town of Windermere Change After
{Before Annexation) {After Annexation) Annexation
Ad Valorem Property Taxes $22,953 $22,274 (5679)
Non-Ad Valorem Assessments $235 $2,165 $1,930
| Totals $23,188 $24,439 $1,251

As Table 3 shows, the aggregate change in the total of ad valorem taxes and non-ad valorem
assessments for a typical Chaine Du Lac area single-family annexing into the Town of Windermere is

an increase of $1,251 per year or $104 per month.

CHAINE DU LAC ANNEXATION ANALYSIS CONCLUSION

As demonstrated in this report the proposed annexation of the Chaine Du Lac community meets the
requirements of Chapter 174, Florida Statutes, regarding annexation. This report demonstrates that
the proposed annexation of the Chaine Du Lac community is compliant with the prerequisites for
annexation provided in Section 171.142, Florida Statutes, and the character of the area to be annexed
provided in Section 171.143, Florida Statutes. In addition, the Town’s annexation is based on
controlling development and not increasing development. The character of the Chaine Du Lac
community is very similar to the existing character of the Town of Windermere. The Chaine Du Lac
property sizes, house sizes and values, and infrastructure is fully compatible with the existing
characteristics of the Town. The annexation of the Chaine Du Lac community will not result in negative
impacts to Town operations. The Town ad valorem taxes and assessments that will be collected in the
Chaine Du Lac annexation area are anticipated to be sufficient to fund any future need for an increase

in Town services.

As required by Chapter 171, Florida Statutes, this annexation analysis will be submitted to Orange
County prior to the noticing of the proposed annexation public hearings. In addition, as required by
Chapter 171, Florida Statutes, an annexation referendum will be presented to the registered voters
within the Chaine Du Lac annexation area for their vote to decide if they want to be annexed into the
Town of Windermere. If the referendum for annexation passes, then the Town will complete the

remaining processes for annexation.

Chaine Du Lac Annexation Analysis 19 Town of Windermere

-
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West Orange Times c/o Business Observer

1970 Main Street
3rd Floor
Sarasota, FL. 34236
INVOICE , 941-906-9386 x322
Legal Advertising
Town of W indermere
Notice of Proposed Annexation
Chaine Du Lac Community
Ordinance 2024-01

The Town of Windermere, Florida, proposes to adopt the following ordinance:
ORDINANCE 2024-01

AN ORDINANCE OF THE TOWN OF WINDERMERE, FLORIDA,
PERTAINING TO TOWN BOUNDARIES; EXPANDING THE TOWN'S
BOUNDARIES BY ANNEXING INTO THE TOWN'S CORPORATE
LIMITS CERTAIN LANDS KNOWN AS THE CHAINE DU LAC COM-
MUNITY WHICH IS COMPRISED OF THE PLATTED SUBDIVISION
OF CHAINE DU LAC, PARK AVENUE WEST, AND UNPLATTED
LOTS ALONG LAKE BUTLER CONSISTING OF APPROXIMATELY
102 ACRES; REDEFINING THE BOUNDARY LINES OF THE TOWN;
CALLING A SPECIAL ELECTION FOR THE PURPOSE OF HOLDING
A REFERENDUM, BY MAIL BALLOT, OF THE REGISTERED VOTERS
IN THE AREA TO BE ANNEXED ON WHETHER THE ANNEXATION
SHOULD BE APPROVED; PROVIDING FOR SEVERABILITY; PRO-
VIDING EFFECTIVE DATES.

The second and final public hearing on the ordinance will be held on December 10,

2024, at 6:00 p.m. at Town Hall located at 520 Main Street, Windermere, FL 34786
The map of the proposed Chaine du Lac community annexation area is provided

below.

R
All interested persons are invited to appear and be heard. Written eomments sub-
mitted to the Town will also be considered.

The full ordinance with the legal description may be obtained from the Town
Clerk's Office at 614 Main Street, Windermere, FL. 34786 between the hours of 8:00
a.m. and 5:00 p.m. Monday through Friday, except Town designated holidays.

If any person desires to appeal any decision of the Town Council, that person
will need to ensure that a verbatim record of the proceedings is made, which re-
cord includes the testimony and evidence upon which the appeal is to be based (ES.
286.0105).

The Town of Windermere does not discriminate based on race, color, national ori-
gin, sex, religion, age, marital status, or handicapped status in employment or in the
provision of services. Handicapped individuals may receive special accommodation
in services with a 48 hour notice to the Town (Fla, Stat. 286.26). Anyone requiring
reasonable accommodation for this meeting, as pravided for in the American with
Disabilities Act, should contact the Town Clerk at 407-876-2563 or email dburkhal-
ter@townwindermere.fl.us.

November 28, 2024 24-03681W

Attention: If you are a government agency and you believe that you qualify for a 15% discount to the second insertion of
your notice per F.S. revision 50.061, please inform Kristen Boothroyd directly at 941-806-9386 x323.
i NOTICE |
The Business Observer makes every effort to ensure that its public notice advertising is accurate and in full compliance with all applicable statwutes and ordinances and |

that its information is correct. Nevertheless, we ask that our advertisers scrutinize published ads carefully and alert us immediately to any errors so that we may correct,
them as soon as possible. We cannot accept responsibility for mistakes beyond bearing the cost of republishing advertisements that contain errors.




Times

Serial Number
24-03481W
West Orange Times
Published Weekly
Winter Garden , Orange County, Florida
COUNTY OF ORANGE
STATE OF FLORIDA

Before the undersigned authority personally appeared Lindsey Padgett who

on oath says that he/she is Publisher's Representative of the West Orange Times a
weekly newspaper published at Winter Garden , Orange County, Florida; that the
attached copy of advertisement,

being a Notice of Public Hearing

in the matter of Public Hearing on November 12,2024
Ordinance 2024-01

in the Court, was published in said newspaper by print in the
issues of 10/31/2024

Affiant further says that the West Orange Times complies with all legal
requirements for publication in chapter 50, Florida Statutes.

*This Notice was placed on the newspaper’s website and floridapublicnotices.com
on the same day the notice appeared in the newspaper.

A AZin(
Lindsey Padgett
Sworn to and subscribed, and personally appeared by physical presence before me,

31st day of October, 2024 A D.
by Lindsey Padgett who is personally known to me.

S

\

Notary Public, State of Florida
SR, Kimberly S. Martin (SEAR)
g%"é"‘g Comm.:HH 282034
S Mo gS  Expires:July 25,2026
@3,’;,;053‘{‘ Notary Public - State of Florida

) Ordinance 3024-01
The Town of Windermere, Florids, proposes to adopt the follawing erdinance:
) , ORDINANUE 2024~
AN ORDINANCE OF THE TOWN OF WINDERMERE, FLORIDA,
PERTAINING TO TOWN BOUNDARIES; EXEANDING THE TOWN'S
BOUNDARIES BY ANNEXING INTO THE TOWN'S CORPORATE
LIMITS CERTAIN LANDS KNOWN AS THE CHAINE DU LAC COM-
MUNITY WHICH 1S COMFRISED OF THE PLATTED SUBDIVISION
OF CHAINE DU LAC, PARK AVENUE WEST, AND UNPLATTED
LOTS ALONG 1AKE BUTLER CONSISTING OF APPROXIMATELY
102 ACRES; REDEFINING THE BOUNDARY LINES OR THE TOWN;
CALLING A SPECIAL ELECTION FOR THE PURPOSE OF HOLDING
A REPERENDUM, BY MAIL BALLOT, OF THE REGISTERED VOTERS
IN THE AREA TO BE ANNEXED ON 'WHETHER THE ANNEXATION'
SHOULD BE APPROVED; FROVIDING FOR SEVERABILITY; FRO-
VIDING DATES,
mﬂwpublichmﬁngwﬂnoﬁinnmwmhhldwﬂomﬁmm,m%aw:w
pan. at Town Hall Incated at 530 Main Strect, Windermere, FL 34786
The map of the proposed Chalee du Lac nity armexation ares i p
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Al interested persons kre invited to appear asid be heard, Written comments aub-
mitted to the Town will also be epnsidered.

The full ordinance with the legal desaription may be dbtained from the Town
lerks Office at 614 Main Street, Windermere, FL 84786 betwexn the hours of 8:00
am, and 3:00 pm. Monday through Friday, except Town drsignated holidaps.

‘If any perdon duimtom:vdmm of the Town Coungil, that pexson
will -need to ensire that & record of the proceedings i made, which xé-
ﬁmgg)ﬁumtﬁumuymdcﬁﬂmmwm&nwdhwhwﬂi
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“The Town of Windermere does not discrinoinste based on rice, color, natlonalari-
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provision of services, Handicupped individusls may meceive speciil atcamemodation
in setvicos with & 48 heur notice to the Tows (Fla. Siat, 286.35). Anyone requiring
reasonable acoommaodation for-this roseting, a5 provided for in the American with
Disabilities Act should entact the Town Clerk at 407-876:2563 or exuail dbarkhal-
‘tor@tavn.windermere flus.

24-03481W
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TOWN OF WINDERMERE
EXECUTIVE SUMMARY

SUBJECT: Approve Town Hall Restroom and Renovation Project

REQUESTED ACTION: Decision
[ ] Work Session (Report Only) DATE OF MEETING: December 10, 2024
X] Regular Meeting [ ] Public Info Meeting
CONTRACT: [XI N/A Vendor/Entity:
Effective Date: Termination Date:
Managing Division / Dept: Public Works
BUDGET IMPACT:
[] Annual FUNDING SOURCE:
X Capital EXPENDITURE ACCOUNT:
[ IN/A

HISTORY/FACTS/ISSUES:

Background:

During the previous Town Council workshop, the Council directed staff to incorporate a family
restroom into the exterior restroom design. Staff was also tasked with developing a project
charter, a draft of which is included with this agenda item for review, public comment, and
approval.

Project Detalils:

The proposed standalone restroom is strategically located to minimize the impact on usable
green space, maintain unobstructed views for Forest Street neighbors, and reduce activity and
noise near Forest Street. This location also leverages existing septic system infrastructure,
optimizing resources.

The proposed project timeline was carefully designed to avoid disrupting Centennial Celebration
activities at Town Hall. Staff recommended prioritizing the construction of the standalone
restroom (beginning July 2023) to address immediate needs. Exterior renovations, which might
temporarily impact the building's interior, would follow the Centennial Celebration, with interior
upgrades occurring last to ensure seamless integration and avoid redundant work.

Kitchen Retrofit:

The architect determined that the existing kitchen’s layout is efficient. Staff will collaborate with
users to modernize the kitchen by gutting and retrofitting it with updated equipment and
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counters/mobile tables to meet operational needs. This kitchen upgrade will be conducted
concurrently with other renovations.

Historic Preservation Coordination:

Staff and Wade Trim have reviewed the renovation plans, including the standalone restroom,
with the State Historic Preservation Office (SHPO) to ensure compliance with preservation
standards.

Community and Committee Engagement:

Extensive public and committee engagement has been conducted, including reviews with the
Historic Preservation Board, Town Committees, residents, and Town Council. Key meetings
include:

e 2023: Historic Preservation Board (7/24), workshops (7/31 and 8/16), Town Council
Meeting (12/12).

e 2024: Town Council meetings (7/17 and 10/22) and public workshop (11/20).
The public workshop held on November 20, 2024, provided final input on the restroom concept.

Next Steps and Phasing:
Staff is now seeking Council direction on project phasing and the next steps.

Proposed Phases:

1. Phase 1: Construct Standalone Restroom Facility
e Cost: $493,240
e Timeline: Immediate

2. Phase 2: Exterior Renovations
e Cost: $556,850
e Timeline: October 2025 — September 2026

3. Phase 3: Interior Renovations and Porch Adjustments
e Cost: $585,660
e Timeline: October 2026 — October 2027

Budgeting and Funding:

Funding for each phase will be allocated in the corresponding fiscal year. The phasing plan aims
to ensure seamless transitions between project stages to maintain operational continuity and
minimize disruption.

Request for Direction:
Staff requests Council guidance on phasing and approval to proceed with the outlined next steps.



Project Charter: Windermere Historic Town Hall
Renovation and Preservation

Project Overview

Project Name: Windermere Historic Town Hall Renovation and Preservation

Project Managers: Tonya Elliott Moore, Public Works Director, and John Fitzgibbon, Engineering Consultant

Project Sponsor: Town of Windermere

Project Start Date: Immediately

Project Completion Date: End of 2026 (subject to escalation adjustments)

Project Objectives

To renovate and preserve the historic Town Hall in Windermere, ensuring it meets modern standards
while retaining its historical significance and designation on the National Historic Registry.

To enhance the functionality and aesthetics of the Town Hall to better serve the community and its
needs.

To execute the project in three phases, ensuring minimal disruption to the Town Hall's operations and
readiness for the 2025 Centennial Celebration.

Ensure Town can fund the three phases

Project Scope

Phase 1: New Bathroom Building

Budget: $493,240 (includes $30,000 for septic and contingency)
Timeline: Immediate start
Deliverables:
o Construction of a new bathroom building with family restroom
o Installation of septic systems and contingency measures

Phase 2: Exterior Renovations

Budget: $556,850
Timeline: 2025
Deliverables:

o West Porch/Siding Remediation: $81,360
Repainting the Building: $44,950
South Slopped Exterior Roof: $106,350
West Slopped Exterior Roof: $191,340
Main Building Re-Roof: $132,850

o O O O

Phase 3: Interior and Additional Renovations
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Budget: $585,660
Timeline: 2026
Deliverables:
o Existing Bathroom Renovations: $187,700
o North Porch Addition: $349,120
o Miscellaneous Interior Renovations:
= Pantry Renovation: $18,600
= Stage Access/Lift/Exterior Door: $30,240

= Kitchen Design and Equipment Installation: [Budget to be determined]

* Design a modern kitchen layout

= Purchase and install necessary kitchen equipment and appliances

Escalation Adjustment

Annual Escalation Rate: 4%
Budget Adjustment: 4% per year added to the budget for Phases 2 and 3

Project Milestones

Phase 1 Start: Immediately

Phase 1 Completion: TBD

Phase 2 Start: January 2025

Phase 2 Completion: December 2025
Phase 3 Start: January 2026

Phase 3 Completion: December 2026

Project Deliverables

New bathroom building

Exterior renovations including porch, siding, and roof

Interior renovations including bathrooms, pantry, kitchen, and stage access
Addition of a north porch

Project Budget

Total Phase 1: $493,240

Total Phase 2: $556,850 (2025) + 4% escalation

Total Phase 3: $585,660 (2026) + 4% escalation + kitchen budget
Overall Budget: Sum of all phases adjusted for annual escalation

Project Assumptions

All work will comply with local building codes and historical preservation guidelines.

Sufficient funding will be available for each phase of the project.
Escalation rates will remain at 4% per year.

Project Constraints

Limited budget and potential for cost overruns.
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e Time constraints to minimize disruption to the Town Hall's operations.
e Regulatory approvals for historical preservation.

Project Risks

o Potential delays due to unforeseen construction challenges.
e Budget overruns due to escalation or unexpected expenses.
e Regulatory or community objections to renovation plans.

Project Team

e Project Managers: Tonya Elliott Moore, Public Works Director, and John Fitzgibbon, Engineering
Consultant

e Architect: Tom Price, Historic Architect

e General Contractor: TBD

o Historical Preservation Specialist: Tom Price

e Other Key Stakeholders: Town Council, Historic Preservation Board, Town Residents, and Town
Staff

Communication Plan

e Regular updates to the Town of Windermere's council and community.
e Monthly progress reports to the project sponsor.
o Stakeholder meetings at key milestones..

Approval Signatures

e Project Sponsor: Date:

e Project Manager: Date:

e Architect: Date:

e General Contractor: Date:

o Historical Preservation Specialist: Date:

This project charter outlines the key aspects of the Windermere Historic Town Hall renovation and preservation
project. It serves as a guide to ensure the project is completed successfully, within budget, and on schedule,
while preserving the historical integrity of the building and its designation on the National Historic Registry.
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Windermere
~ Town Hall Renovations & Costs
December 10, 2024
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Phasing Recommendation

Due to the Centennial Celebrations during 2025:

Phase 1: New Bathroom Building - $418,240 - Immediately
(includes $30,000 for septic and contingency)
Adding of the Family Restroom + $75,000
Total Phase One: $493,240

Phase 2: Exterior Renovations
e West Porch/Siding Remediation - $81,360
 Repaint the Building - $44,950
 South Slopped Exterior Roof - $106,350
» West Slopped Exterior Roof - $191,340
e Main Building Re-Roof - $ 132,850
Total Phase 2: $556,850 - 2025

Phase 3:  Existing Bathroom Renovations - $187,700
North Porch Addition - $349,120
Misc. Interior Town Hall Renovations & Pantry Renovation - $18,600
Stage Access/Lift/Exterior Door - $30,240
Total Phase 3: $585,660 - 2026

* Will need to add 4% for escalation per year
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Construct Standalone Restroom
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Phase 2
$556,850
FY 25-26
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Interior Renovations and Porch

Adjustments
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Thank You!
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TOWN OF WINDERMERE
EXECUTIVE SUMMARY

SUBJECT: Discussion on Golf Carts and Pedestrian Crossings within the Town

REQUESTED ACTION: Direction

[ ] Work Session (Report Only) DATE OF MEETING: December 10, 2024

X] Regular Meeting [ ] Special Meeting

CONTRACT: [ ]N/A Vendor/Entity: Kimley Horn
Effective Date: Termination Date:
Managing Division / Dept: Public Works

BUDGET IMPACT:

[ ] Annual FUNDING SOURCE: N/A

[] Capital EXPENDITURE ACCOUNT: N/A

X N/A

HISTORY/FACTS/ISSUES:

Staff were directed to explore the feasibility of extending golf cart usage on streets throughout
the Town. This effort requires a detailed review of the necessary requirements to become a fully
golf cart-friendly community, as well as an evaluation of pedestrian safety.

Mike Woodward, Traffic Engineer with Kimley-Horn, will provide an overview of will provide
an overview of considerations necessary to achieve golf cart-friendly status. He will also seek
input from the Town Council on the key objectives and priorities for golf cart usage and travel.
Based on this discussion, an Individual Project Order (IPO) will be developed to guide the plan's
implementation.

Additionally, staff were asked to review and propose updates to pedestrian crosswalks
throughout the Town.

Staff is requesting Town Council's direction on the primary goals and considerations for both
golf cart travel and pedestrian crosswalk enhancements.
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