
 
 

MAYOR AND COUNCIL OF THE TOWN OF WINDERMERE

Agenda

Mayor Jim O'Brien
Council Members

Andy Williams
Tony Davit

Mandy David
Tom Stroup

Brandi Haines

Agenda

 
 

September 16, 2024
6:00 PM

 
**FINAL BUDGET HEARING**

FISCAL YEAR 2024-2025

WINDERMERE TOWN HALL
520 MAIN STREET

WINDERMERE, FL 34786

JOIN ZOOM MEETING (COPY/PASTE INTO BROWSER): HTTPS://ZOOM.US/

MEETING ID: 863 417 2453
PASSCODE: TOW2024

ONE TAP MOBILE: +1-305-224-1968 // 8634172453#
 

PLEASE TURN OFF ALL CELL PHONES AND PAGERS
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PLEASE NOTE: IN ACCORDANCE WITH F.S. 286.26: Person with disabilities needing assistance to participate in any such
proceedings should contact the Office of the Clerk at least 48 hours beforehand at (407) 876-2563.
 
Pursuant to Resolution No. 2005-12 adopted on December 13, 2005, the following Civility Code shall govern all procedings before the
Town of Windermere Town Council: 
 
1. All electronic devices, including cell phones and pagers. shall be either turned off or otherwise silenced.
2. Prolonged conversation shall be conducted outside Council meeting hall.
3. Whistling, heckling, gesturing, loud conversations, or other disruptive behavior is prohibited.
4. Only those individuals who have signed the speaker list and/or/who have been recognized by the Mayor (or Chair) may address
comments to the Council.
5. Comments at public hearings shall be limited to the subject being considered by the Council
6. Comments at Open Forums shall be directed to Town issues.
7. All public comments shall avoid personal attacks and abusive language
8. No person attending a Town Council meeting is to harass, annoy, or otherwise disturb any other person in the room.
 
Any member of the public whose behavior is disruptive and violates the Town of Windermere Civility Code is subject to removal from
the Town Council meeting by an officer and such other actions as may be appropriate. PLEASE NOTE: IN ACCORDANCE WITH
F.S. 286.0105: Any person who desires to appeal any decision at this meeting will need a record of this proceeding. For this, such
person may need to ensure that a verbatim record of such proceeding is made which includes the 

 

 
AGENDA

 

THE MEETING IS CALLED TO ORDER BY THE MAYOR
FLAG SALUTE

1. OPEN FORUM / PUBLIC COMMENT (3-Minute Limit)

2. SPECIAL PRESENTATION / PROCLAMATIONS / AWARDS

     a. Fiscal Year 2024/2025 Budget Approval (Attachments - Staff Recommends
Approval)

          i. Announce that the FY 2024/2025 operating millage is 3.7425 mills, which is
higher than the rolled-back rate of 3.4911 mills by 7.20%

          ii. Motion & Vote: Resolution #2024-06 Adopting Millage Rate of 3.7425

          A RESOLUTION OF THE TOWN OF WINDERMERE OF ORANGE COUNTY,
FLORIDA, ADOPTING THE FINAL LEVYING OF AD VALOREM TAXES FOR FISCAL
YEAR 024/2025; PROVIDING FOR AN EFFECTIVE DATE. 

          iii. Motion & Vote: Resolution #2024-07 Adopting a Total Budget of $16,762,457.20

          A RESOLUTION OF THE TOWN OF WINDERMERE OF ORANGE COUNTY,
FLORIDA, ADOPTING THE FINAL BUDGET FOR FISCAL YEAR 2024/2025;
PROVIDING FOR AN EFFECTIVE DATE.
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3. TIMED ITEMS & PUBLIC HEARING

4. OLD BUSINESS

     a. Consent Items

     b. Other Items for Consideration 

5. NEW BUSINESS

     a. Minutes 
 
     b. Consent Items
 
     c. Resolutions / Ordinances for Approval / First Reading
 
     d. Appointments
 
     e. Contracts & Agreements 
 
     f. Financial
 
     g. Other Items for Consideration

6. MAYOR & COUNCIL LIAISON REPORTS

7. STAFF REPORTS

8. ADJOURN

REPORTS
OTHER ITEMS
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NOTICE OF PROPOSED TAX INCREASE

Town of Windermere
614 Main Street
Windermere, Florida 34786

RE: FY 2024-2025 Notice of Tax Increase and Budget Summary Ad to be published in the
Orlando Sentinel, Thursday, September 12, 2024.

The Town of Windermere is required by law to advertise in a newspaper of general paid
circulation and in the county or if it is geographically limited, insert a notice of its intent to adopt
a millage rate and budget.

The enclosed advertisements are to appear in your newspaper exactly, following the enclosed
instructions.

Notice of Proposed Tax Increase Ad:
1. Size requirement – A full ¼ page of the newspaper.
2. Headline shall be in a type no smaller that 18 POINT.
3. Must be ADJACENT to the Budget Summary Ad.
4. Must not be published in the legal or classified section.

Budget Summary Ad:
1. There is no size requirement for this ad.
2. Must appear ADJACENT to the Notice of Proposed Tax Increase Ad.
3. Must not be published in the legal or classified section.

Both ads will run for 1 day only on September 12th, 2024.

Please email a proof for my review to tvegel@town.windermere.fl.us

Please contact me at 407-876-2563, ext. 5326 for questions.

Thank you,

Tara Vegel, Finance Director

__________________________________________
Signature of Display Advertising Manager

__________________________________________
Date:

9/10/24
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NOTICE OF
PROPOSED

TAX INCREASE
The Town of Windermere has tentatively adopted a
measure to increase its property tax levy.

Last year’s property tax levy:
A. Initially proposed tax levy .............$3,570,323

B. Less tax reductions due to
Value Adjustment Board and
other assessments changes................$8,728

C. Actual property tax levy................$3,561,595

This year’s proposed tax levy ............$ 3,855,690

All concerned citizens are invited to attend a public
hearing on the tax increase to be held on:

Monday, September 16, 2024
6:00 pm at
Town Hall

520 Main Street
Windermere, Florida 34786

This hearing may also be attended via
Zoom Meeting by following the instructions

at the following link:

Join Zoom Meeting
https://us06web.zoom.us/j/8634172453?pwd=
mqiWv5K4GL2NXORMbYEgjCXsPXRwBK.1&o
mn=87038295948

Meeting ID: 863 417 2453
Passcode: TOW2024

One tap mobile: +1-305-224-1968 // 8634172453#

A FINAL DECISION on the proposed tax increase
and the budget will be made at this hearing.
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BUDGET SUMMARY
TOWN OF WINDERMERE - FISCAL YEAR 2024-2025

THE PROPOSED OPERATING BUDGET EXPENDITURES OF
THE TOWN OF WINDERMERE

ARE 2.3 % MORE THAN LAST YEARS TOTAL OPERATING
EXPENDITURES

General fund 3.7425

ESTIMATED REVENUES GENERAL FUND
STORMWATER

ASSESSMENT FUND
TOTAL ALL FUNDS

Taxes: Millage Per $1,000

Ad Valorem Taxes 3.7425 3,662,906.00 3,662,906.00

Sales and Use Taxes 993,000.00 993,000.00

Special Assessment - 363,619.02 363,619.02

Charges for Service 411,808.80 411,808.80

Intergovernmental Revenue 929,130.00 929,130.00

Taxes & Permits 221,000.00 221,000.00

Fines & Forfeitures 17,500.00 17,500.00

Franchise Fees 331,000.00 331,000.00

Contribution/Donation 1,250.00 1,250.00

Assessments 958,860.65 - 958,860.65

Committee Revenue 172,000.00 172,000.00

Other Revenue 8,700,382.73 8,700,382.73

TOTAL REVENUE SOURCES $16,398,838.18 $ 363,619.02 $16,762,457.20

Transfers In General Fund - Fund Balance $ - -

Fund Balances/Reserves/Net $ 1,500,000.00 - 1,500,000.00

TOTAL REVENUES, TRANSFERS & BALANCES $16,398,838.18 $ 363,619.02 $16,762,457.20

EXPENDITURES

Legislation 439,173.00 439,173.00

Financial & Administration 1,715,234.81 1,715,234.81

Solid Waste 397,544.85 397,544.85

Police 1,934,337.36 1,934,337.36

Fire Protection 850,000.00 850,000.00

Public Works 9,780,143.92 9,780,143.92

Debt Service 435,000.00 435,000.00

Recreation/Culture 176,000.00 176,000.00

Physical Environment 549,500.00 363,619.02 913,119.02

Contingency/Reserves 121,904.24 - 121,904.24

TOTAL EXPENDITURES $16,398,838.18 $ 363,619.02 $16,762,457.20

Transfers Out $ - - -

Fund Balances/Reserves/Net $ 1,500,000.00 - 1,500,000.00

TOTAL APPROPRIATED EXPENDITURES
TRANSFERS, RESERVES & BALANCES

$16,398,838.18 $ 363,619.02 $16,762,457.20

THE TENTATIVE, ADOPTED, AND/OR FINAL BUDGETS ARE ON FILE IN THE OFFICE OF THE ABOVE MENTIONED TAXING AUTHORITY AS A
PUBLIC RECORD.
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