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PLEASE TURN OFF ALL CELL PHONES AND PAGERS
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PLEASE NOTE: IN ACCORDANCE WITH F.S. 286.26: Person with disabilities needing assistance to participate in any such
proceedings should contact the Office of the Clerk at least 48 hours beforehand at (407) 876-2563.
 
Pursuant to Resolution No. 2005-12 adopted on December 13, 2005, the following Civility Code shall govern all procedings before the
Town of Windermere Town Council: 
 
1. All electronic devices, including cell phones and pagers. shall be either turned off or otherwise silenced.
2. Prolonged conversation shall be conducted outside Council meeting hall.
3. Whistling, heckling, gesturing, loud conversations, or other disruptive behavior is prohibited.
4. Only those individuals who have signed the speaker list and/or/who have been recognized by the Mayor (or Chair) may address
comments to the Council.
5. Comments at public hearings shall be limited to the subject being considered by the Council
6. Comments at Open Forums shall be directed to Town issues.
7. All public comments shall avoid personal attacks and abusive language
8. No person attending a Town Council meeting is to harass, annoy, or otherwise disturb any other person in the room.
 
Any member of the public whose behavior is disruptive and violates the Town of Windermere Civility Code is subject to removal from
the Town Council meeting by an officer and such other actions as may be appropriate. PLEASE NOTE: IN ACCORDANCE WITH
F.S. 286.0105: Any person who desires to appeal any decision at this meeting will need a record of this proceeding. For this, such
person may need to ensure that a verbatim record of such proceeding is made which includes the 

 

 
AGENDA

 

THE MEETING IS CALLED TO ORDER BY THE MAYOR
FLAG SALUTE

1. OPEN FORUM / PUBLIC COMMENT (3-Minute Limit)

2. SPECIAL PRESENTATION / PROCLAMATIONS / AWARDS

     a.    Orange County Public School Half-Cent Sales Tax Extension Presentation

     b.    Week of the Family Proclamation

3. TIMED ITEMS & PUBLIC HEARING

4. OLD BUSINESS

     a.    MINUTES
 
          i.    September 4, 2024 – Tentative Budget Hearing Minutes (Attachments-Staff
Recommends Approval)
 
          ii.    September 10, 2024 – Town Council Meeting Minutes (Attachments-Staff
Recommends Approval)
 
          iii.    September 10, 2024 – Town Council Client Session Minutes
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(Attachments-Staff Recommends Approval)
 
          iv.    September 16, 2024 – Town Council Final Budget Hearing Minutes
(Attachments-Staff Recommends Approval)
 
          v.    September 23, 2024 - Chaine DuLac Annexation Public Workshop Minutes
(Attachments-Staff Recommends Approval)
 
          vi.    September 24, 2024-Town Square Charette Minutes (Attachment-Staff
Recommends Approval)
 
          vii.    September 30, 2024 - Chaine DuLac Annexation Public Workshop
Minutes (Attachments-Staff Recommends Approval)

5. NEW BUSINESS

     a.    RESOLUTIONS/ORDINANCES FOR APPROVAL/FIRST READING

     b.    DEVELOPMENT REVIEW BOARD ITEMS
 
          i.    Z24-09 - 1003 Oakdale Street - Matthew and Stacey Sullivan/Darrell
Nunnelley - Variance to allow for an expansion of a non-conforming home and
reduce the north side setback for a non-contiguous corner lot from 25 feet to 11.8
feet in line with the existing non-conforming home for an attached covered summer
kitchen. Development Review Board (DRB) recommends approval (4-0)

     c.    APPOINTMENTS

     d.    CONTRACTS & AGREEMENTS
 
          i.    Approval of 3rd Avenue and Magnolia Street, Bessie Drainage - Phase II
Subrecipient Agreement 4337-443-A with FDEM (Attachments-Staff Recommends
Approval)
 
           ii.    Approval of Bid 2024-03 Old Main St Realignment & Drainage
Improvements, from 9th to 10th Ave.  – Award to Garcia Civil Contractors
(Attachments-Staff Recommends Approval)
 
          iii.    Approval of Agreement between Orange County Public Schools and
Town of Windermere: One Year School Resource Officer Agreement (Attachments-
Staff Recommends Approval)
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          iv.    Approve Pavement Repair at Rosser Reserve and Conroy Windermere
Road by Middlesex Paving, LLC. (Attachments-Staff Recommends Approval)

     e.    FINANCIAL
 
          i.    Approve Purchase of Public Works Fleet Vehicles – Clearwater Toyota
(Attachments-Staff Recommends Approval)

     f.    OTHER ITEMS FOR CONSIDERATION
 
          i.    Approve Design Concept for Town Hall including Standalone Bathroom
with Family Restroom (Attachments-Staff Recommends Approval)
 
          ii.    Amending Golf Cart Crossing Map/Access (Councilmember Hains to
address)

6. MAYOR & COUNCIL LIAISON REPORTS

7. STAFF REPORTS

8. ADJOURN

REPORTS
OTHER ITEMS
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Fall 2024

Continuation 
of Half-Cent

Sales Tax
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49.5%
Graduation Rate

2000

95.5%
Traditional High Schools

2022-23
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Before Sales Tax
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3,000 Portables
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Since 2002

136
replaced or renovated schools funded

75%
reduction in portables
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8

Florida School Construction 2011-2022
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75 Schools
25 years old by 2035
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$8.9 Billion

Capital Needs for the Next
10 Years Are Estimated at
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50% of Sales Tax Revenue is
Paid by Tourists & Non-Residents
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Since 2010

$2.6 Billion
on School Construction
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Since 2010

$4.1 Billion
Impact to the Community

1,850
Jobs per Year
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Construction Oversight

• Citizens’ Construction Oversight and Value 
Engineering (COVE) Committee was created in 
1997 and oversees all school construction projects.

• Members: Volunteers with expertise in 
construction, engineering, finance and auditing.

• None do business with the district.
• COVE will continue to oversee construction and 

renovation projects while the sales tax is in effect.
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School Safety & Security

17
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Ballot Title and Ballot Summary
The ballot title and summary was adopted by the School Board April 23 and the 
Board of County Commissioners May 7 and reads as follows:
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• October 2: Local Vote-by-Mail Begins
• October 7: Deadline to Register to Vote
• October 21 - November 3: Early Voting
• November 5: General Election Day

youdecide.ocps.net
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2024
On Nov. 5A L L ABOUT T H E

R E F ER ENDUM
HALF-CENT
SA LE S
TAX

The sales tax question will be the last item on the ballot 

Orange County voters will decide Nov. 5 whether to 
continue a half-cent sales tax that pays for:

• School Construction
• Renovations and

Replacements
• Maintenance
• School Technology
• Safety and Security

FOR ORANGE COUNTY PUBLIC SCHOOLS

B E F O R E B E F O R EA F T E R  A F T E R  

FOR MORE INFO

S C A N

or go to
youdecide.ocps.net

THE IMPACT

SEE THE

RESULTS
FOR YOURSELF!

THE TAX
A vote ‘for’ a 
continuation will not
increase taxes

The sales tax has 
helped reduce portable 
classrooms by 75%

75 OCPS schools will 
need renovation or 
replacement by 2035

Without the tax, OCPS 
will be short $4 Billion 
for school construction

There is no state or 
federal funding for 
school construction

Tourists and 
non-residents pay more 
than 50% of sales taxes

School construction results in 
an average of 1,850 jobs a year 
in Orange County

Each dollar spent on school 
construction results in $1.58 
back into our economy

THE NEED
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2024
El 5 de
Nov de

OTA
T O D O ACERC A D E L
R E F E R É N D U M

MEDIO CENTAVO
SOBRE EL IMPUESTO DE VENTAS DE

La pregunta del impuesto sobre las ventas
será el último punto en la papeleta electoral

Los votantes del Condado Orange decidirán el 5 de noviembre si se 
continúa con el impuesto sobre las ventas de medio centavo que paga por:

• Construcción de Escuelas
• Renovaciones y 

Reemplazos
• Mantenimiento
• Tecnología Escolar
• Protección y Seguridad

PARA LAS ESCUELAS PÚBLICAS DEL CONDADO ORANGE

A N T E S A N T E SD E S P U É S  D E S P U É S

P A R A  M Á S
I N F O R M A C I Ó N
ESCANEAR

O  VAYA  A
youdecide.ocps.net

EL IMPACTO

¡COMPRUEBE
USTED MISMO LOS

 RESULTADOS! 

EL IMPUESTO
Un voto a 'favor' 
para la continuación 
no aumentará 
los impuestos

El impuesto sobre las 
ventas ha ayudado a 
reducir los salones de 
clases portátiles en un 75%

75 escuelas de OCPS 
necesitarán renovación 
o reemplazo para el 2035

Sin el impuesto, OCPS 
tendrá un déficit de 
$4 billones para la 
construcción de escuelas

No hay fondos estatales 
ni federales para la 
construcción de escuelas

Los turistas y los 
no residentes pagan más 
del 50% de los impuestos 
sobre las ventas

La construcción de escuelas 
genera un promedio de 
1,850 empleos al año en el 
Condado Orange

Cada dólar utilizado en la 
construcción de escuelas 
genera un reembolso de $1.58 
a nuestra economía

LA NECESIDAD
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WINDERMERE PROCLAMATION DECLARING NOVEMBER 2nd THROUGH NOVEMBER 9th, 2024, AS THE 
WEEK OF THE FAMILY

WHEREAS, the Town of Windermere is blessed with a multitude of families, an essential part of 
the cultural social and spiritual fabric of our community; and

WHEREAS, the Town of Windermere recognizes that strong families are at the center of strong 
communities; that children live better lives when their families are strong; and that families are strong 
when they live in communities that connect them to economic opportunities, social networks and 
services; and

WHEREAS, everyone has a role to play in making families successful, including neighborhood 
organizations, businesses, non-profit agencies, policy makers, and families themselves; and

WHEREAS, during the week of November 2nd through November 9th, 2024, the Town of 
Windermere's residents should take time to consider how families are better together and to honor the 
importance of families and recommit to enhancing and extending the special connections that support 
and strengthen them throughout the year, and

WHEREAS, during this week, we urge residents of the Town of Windermere to join other agencies 
and organizations throughout the county to honor and celebrate our families;

NOW, THEREFORE, I, Jim O’Brien, Mayor of the Town of Windermere, do hereby proclaim the 
week of November 2nd through November 9th, 2024, as:

WEEK OF THE FAMILY “FAMILIES: BETTER TOGETHER!”

In the Town of Windermere and urge all citizens to share in this occasion.

Dated this 8th day of October, 2024.

________________________________
Jim O’Brien, Mayor
Town of Windermere
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TOWN OF WINDERMERE

Town Council Tentative September 4, 2024
Budget Hearing Minutes

Meeting was called to order at 6:01pm

Present were Mayor Pro Tem Andy Williams, Council Members Tony Davit, Tom Stroup, and Brandi 
Haines.  Also present were Town Manager Robert Smith, Public Works Director Tonya Elliott-Moore, Finance 
Director Tara Vegel, Finance Clerk/HR Theresa Syphers, and Town Clerk Dorothy Burkhalter.  Absent were 
Mayor Jim O’Brien and Council Member Mandy David.           

Mayor Pro Tem Williams led everyone into the Pledge of Allegiance.

1. OPEN FORUM/PUBLIC COMMENT

There were no public speakers.        

2. NEW BUSINESS 

a. Financial

i. Presentation of Fiscal Year 2024-2025 Budget

Manager Smith asked if there were any questions regarding the proposed budget.  He briefly reviewed 
the proposed budget. Some discussion was made regarding Fire Assessments and Annexation costs.    

b. Council Actions

i. Motion to tentatively adopt proposed millage rate of 3.7425 mills per thousand

Member Williams made a motion to tentatively adopt the proposed millage rate of 3.7425 mills per 
thousand.  Member Davit seconded the motion.  Roll call vote was as follows: Haines – aye, Stroup -aye, 
Williams -aye, and Davit – aye.  Motion carried 4-0. 

ii. Motion to consent to balanced proposed budget:
Revenues - $16,762,457.20
Expenses - $16,762,457.20

Member Davit made a motion to consent to the balanced proposed budget of $16,762,457.20.  
Member Haines seconded the motion.  Roll call vote was as follows:  Davit – aye, Williams – aye, Stroup
– aye, and Haines – aye. Motion carried 4-0.

iii. Motion to set date, time, and location of Final Budget Hearing:

September 16, 2024 – 6:00pm, Town Hall – 520 Main Street, Windermere, FL 
34786

Member Williams made a motion to set the Final Budget Hearing for Monday September 16, 2024, 
6:00pm, in the Town Hall located at 520 Main Street, Windermere, FL 34786.  Member Davit seconded 
the motion.  Roll call vote was as follows: Haines – aye, Stroup -aye, Williams -aye, and Davit – aye. 
Motion carried 4-0. 

iv. Motion to approve Solid Waste Assessment: $399,808.80

Member Williams made a motion to approve the Solid Waste Assessment of $399,808.80.  
Member Davit seconded the motion.  Roll call vote was as follows: Davit – aye, Williams – aye, Stroup –
aye, and Haines -aye.  Motion carried 4-0.
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TOWN OF WINDERMERE

Town Council Tentative September 4, 2024
Budget Hearing Minutes

v. Motion to approve Stormwater Fund Assessment Roll: $348,009.72

Member Davit made a motion to approve the Stormwater Fund Assessment Roll of $348,009.72.  
Member Williams seconded the motion.  Roll call vote was as follows: Haines – aye, Stroup -aye, Williams 
-aye, and Davit – aye. Motion carried 4-0. 

vi. Motion to approve Fire Assessment: $925,880.68

Member Williams made a motion to approve the Fire Assessment of $925,880.68.  Member 
Haines seconded the motion.  Roll call vote was as follows: Davit – aye, Williams – aye, Stroup – aye, and 
Haines – aye. Motion carried 4-0.

vii. Motion to approve The Willows Street Light Assessment: $16,433.28 

Member Davit made a motion to approve the Willows Street Light Assessment of $16,433.28.  
Member Haines seconded the motion.  Roll call vote was as follows: Haines – aye, Stroup -aye, Williams 
-aye, and Davit – aye. Motion carried 4-0.

Manager Smith thanked staff for their work on the budget.  Member Davit invited all to the Greater 
Orlando Aviation Authority community event on September 12, 2024, at 6:00pm, at the Heller Hall in 
Winter Garden.  

Mayor Pro Tem Williams concluded this meeting at 6:24pm.

                                                                                    
Dorothy Burkhalter, MMC, FCRM Jim O’Brien, Mayor
Town Clerk
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TOWN OF WINDERMERE

Town Council Meeting Minutes September 10, 2024

Page 1 of 3

CALL TO ORDER:

Present were Mayor Jim O’Brien, Town Council Members Tom Stroup, Andy Williams, Mandy 
David, Tony Davit, and Brandi Haines.  Town Manager Robert Smith, Public Works Director Tonya 
Elliott-Moore, and Attorney Heather Ramos.  Police Chief Dave Ogden and Town Clerk Dorothy 
Burkhalter were absent.                  

Mayor O’Brien called the meeting to order at 6:01 pm and stated that a quorum was present.  He 
then led everyone in the Pledge of Allegiance.       

                       
1. OPEN FORUM/PUBLIC COMMENT (3 Minute Limit)

There were no public speakers.

2. SPECIAL PRSENTATION/PROCLAMATIONS/AWARDS:

a. WAYS Committee Presentation 

Mayor O’Brien introduced this item.  He then turned the floor over to Maija Andert and Anna 
Andert.  They each introduced themselves.  They then gave a presentation regarding reactivation of the 
committee, mission statement, committee description, activities, composition, members, budget and uses, 
resources and assets, and timeline and activation.  Mayor O’Brien thanked Maija and Anna for their 
presentation. Some discussion was made.  Manager Smith suggested a Council liaison to the committee.  
Ms. Julia (last name inaudible) of 406 Oakdale Street introduced herself.  She then commented on 
including middle schoolers as well.     

b. Parks and Recreation Committee Member Recognition – Tracy Mitchell

      Mayor O’Brien presented Mrs. Tracy Mitchell with an appreciation plaque for her years of service 
to the Parks and Recreation Committee.  Mrs. Mitchel accepted the plaque and thanked everyone.  She also 
thanked her husband for helping her when she needed help and being there for her while she was 
volunteering.  Ms. Dena O’Malley also thanked Mrs. Mitchell for her assistance and knowledge of the 
committee.  
  
3. TIMED ITEMS & PUBLIC HEARING

NONE

4. OLD BUSINESS

NONE

5. NEW BUSINESS

a. MINUTES
i. Town Council Regular Meeting Minutes – August 13, 2024

Mayor O’Brien introduced this item.  Member David made a motion to approve the minutes of 
August 13, 2024.  Member Davit seconded the motion.  Roll call vote was as follows: Stroup - aye, 
Williams – aye, David – aye, Dvit – aye, and Haines – aye.  Motion carried 5-0.    

b. RESOLUTIONS/ORDINANCES FOR APPROVAL/FIRST READING

i. Resolution 2024-05 Town of Windermere Emergency and Disaster 
Readiness Procedures
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TOWN OF WINDERMERE

Town Council Meeting Minutes September 10, 2024

Page 2 of 3

Mayor O’Brien introduced this item.  Manager Smith commented on the need for the resolution 
to be in place for natural disasters. Member Williams made a motion to approve Resolution 2024-05.  
Member David seconded the motion.  Roll call vote was as follows: Haines – aye, Davit – aye, David –
aye, Williams – aye, and Stroup – aye.  Motion carried 5-0.     

c. APPOINTMENTS

  d. CONTRACTS/AGREEMENTS 

i. Approval of Bid 2023-03 West Second Avenue Roadway, Drainage and 
Water Utility Improvements – Cathcart Construction $5,538,687.00

Mayor O’Brien introduced this item. He then turned the floor over to Director Elliott-Moore.  
Director Elliott-Moore commented on the past bid for this project and the high cost.  She explained that 
due to the high cost which exceeded the funding, a request for additional funding had to be made to FDEM. 
As well as confirmation of receiving only one bid.  Director Elliott-Moore explained that in conversation 
with FDEM, they stated that they “recommend that the Engineer move forward with the project as they 
felt everything would be fine.”   She stated that she is not comfortable with that response.  Director Elliott-
Moore further stated that a verbal approval confirmation from FEMA had been made.  She commented 
that FDEM would like the town to move forward and negotiate the contract.  Director Elliott-Moore stated 
that she is requesting approval to move forward with negotiations and award the bid to Cathcart.  She 
further stated that the FEMA agreement will be brought back to the Town Council at a later time.  Director 
Elliott-Moore commented that she received a letter from Cathcart agreeing to hold to the price that was 
submitted.  Member Davit questioned how this was advertised.  Director Elliott-Moore replied Demand 
Star and in the newspaper.  Member Davit made a motion to approve moving forward with the negotiations 
and awarding the bid to Cathcart. Member Williams seconded the motion.  Roll call vote was as follows:  
Stroup – aye, Williams – aye, David – aye, Davit -aye, and Haines -aye.  Motion carried 5-0.        

e. FINANCIAL

f. OTHER ITEMS FOR CONSIDERATION

i. Windermere Vision Zero Report
          
Mayor O’Brien introduced this item. Director Elliott-Moore explained that this is a formal request 

from MetroPlan approving the report.  Member Davit made a motion to approve the report.  Member
Haines seconded the motion.  Roll call vote was as follows: Haines – aye, Davit – aye, David – aye, 
Williams – aye, and Stroup – aye.  Motion carried 5-0.  

                                                              
ii. Interlocal Agreement:  Town of Windermere & Orange County School 

Board: School Resource Officer 1 Year Contract          

Mayor O’Brien introduced this item.  Manager Smith stated that this item needed to be tabled due 
to the costs associated with the contract and the length of the agreement.  Some discussion followed.  

6. MAYOR & COUNCIL LIAISON REPORTS:

Mayor O’Brien reported on the upcoming 911 Memorial.  Member Davit reported on continued 
discussions with Rotary regarding the Pavilion, HPB did not meet, and the upcoming Greater Orlando 
Aviation Authority event.  Member David report on the upcoming Run Among the Lakes and the Farmers 
Market/Food Truck meeting.  Member Haines reported on the SAC meeting, Butler Chain Advisory 
Committee meeting and Bird Island, and upcoming Tree Board meeting.  Discussion was made regarding 
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TOWN OF WINDERMERE

Town Council Meeting Minutes September 10, 2024

Page 3 of 3

the Bridge and standing water/mud, and the right-of-way swap.  Member Stroup reported on the LRP 
meeting, and the Charette.  Member Williams reported on the Hoopla Committee.      

7. STAFF REPORTS:

a. TOWN MANAGER ROBERT SMITH – Manager Smith reported on the upcoming 
graduation of Deputy Chief Bonk from FBI Academy, postponing of Cops and Bobbers due to lake levels, 
closing of ramps due to the high lake levels, Town Square Charette, Final Budget Hearing, DRB meeting, 
Dream Center Open House, and upcoming annexation meetings.               

b. PUBLIC WORKS DIRECTOR TONYA ELLIOTT-MOORE – Director Elliott-Moore 
reported on upcoming project 3rd/Magnolia and Bessie, drain clean-outs, road work, and reviewing 
Oakdale and 9th temporary solutions.  Mayor O’Brien commented on the good work by the Public Works 
team with the roads and all the rain.  

c. TOWN ATTORNEY HEATHER RAMOS –   Ms. Ramos reported on the Dispatch 
Services agreement which has been reviewed and updated.    

d. POLICE CHIEF DAVE OGDEN – Absent

i. Interlocal Agreement for Police Dispatch Services

  e. TOWN CLERK DOROTHY BURKHALTER - Absent 

8. ADJOURN:

Mayor O’Brien adjourned the meeting at 6:43pm   

____________________________     _____________________________                                                                  
Dorothy Burkhalter, MMC, FCRM Jim O’Brien, Mayor
Town Clerk
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TOWN OF WINDERMERE

Town Council Client Session Minutes September 10, 2024

Page 1 of 1

CALL TO ORDER:

Present were Mayor Jim O’Brien, Town Council Members Tom Stroup, Andy Williams, Mandy 
David, Tony Davit, and Brandi Haines.  Town Manager Robert Smith, Town Attorney’s Heather Ramos, 
Nick Dancaescu, and Summer DeGel were also present. Town Clerk Dorothy Burkhalter was absent.               

Mayor O’Brien called the meeting to order at 7:00pm and stated that a quorum was present.  He 
then led everyone in the Pledge of Allegiance.          
                       

1. ATTORNEY-CLIENT SESSION COMMENCEMENT:

Mayor O’Brien named the list of attendees.  He then commented on the purpose of the Attorney-
Client session.  

2. PUBLIC MEETING CLOSED

Mayor O’Brien closed the public meeting at 7:01pm.  

3. ATTORNEY-CLIENT SESSION

4. PUBLIC MEETING RE-OPENED

Mayor O’Brien re-opened the public meeting at 8:06pm.  

5. TERMINATION OF THE ATTORNEY-CLIENT SESSION

The Attorney-Client Session was terminated.  

6. ADJOURN:

Mayor O’Brien adjourned the meeting at 8:07pm.  

____________________________     _____________________________                                                                  
Dorothy Burkhalter, MMC, FCRM Jim O’Brien, Mayor
Town Clerk
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TOWN OF WINDERMERE

Town Council Final Budget September 16, 2024
Hearing Minutes

Present were Mayor Jim O’Brien, Council Members Tom Stroup, Andy Williams, Mandy 
David, Toni Davit, and Brandi Haines.  Town Manager Robert Smith was also present.  Town 
Clerk Dorothy Burkhalter was absent.     

Mayor O’Brien led everyone in the Pledge of Allegiance.  He then called the meeting to order 
at 6:00pm and noted that a quorum was present.  

1. OPEN FORUM/PUBLIC COMMENT

There were no public present.

2. SPECIAL PRESENTATION/PROCLAMATIONS/AWARDS

a. Fiscal Year 2023/2024 Budget Approval

Mayor O’Brien opened the Public Hearing at 6:00 p.m.  There being no comments from 
the public, Mayor O’Brien then closed the Public Hearing and reconvened the Final Budget 
meeting at 6:01 p.m. 

i. Announce that the FY 2024-2025 operating millage is 3.7425 mills which is 
higher than the rolled-back rate of 3.4911 mills by 7.20%

Mayor O’Brien announced the percentage of the millage rate over the rolled back rate as 
3.4911 mills by 7.20%.  

     ii.  Motion & Vote:  Resolution #2024-06 Adopting Millage Rate of 3.7425

Member Davit made a motion to approve Resolution 2024-06 adopting the millage rate of 
3.7425.  Member Williams seconded the motion.  Roll call vote was as follows: Haines – aye,
Davit -aye, David – aye, Williams – aye, and Stroup – aye.  Motion carried 5-0 at 6:02pm.  

iii. Motion & Vote: Resolution #2024-07 Adopting a total budget of 
$16,762,457.20

Member Williams made a motion to approve Resolution 2024-07 adopting the total 
operating budget of $16,762,457.20.  Member Davit seconded the motion.  Roll call vote was as 
follows: Stroup – aye, Williams – aye, David – aye, Davit – aye and Haines – aye.  Motion carried 
4-0 at 6:03pm.

Mayor O’Brien adjourned the Final Budget meeting at 6:03pm.

_____                                                                  
Dorothy Burkhalter, MMC, FCRM Jim O’Brien, Mayor 
Town Clerk 
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TOWN OF WINDERMERE

Town Council Workshop September 24, 2024
Town Square Design Charrette (1st)

1

PRESENT:

For the record, the Charrette was canceled due to preparations for Hurricane Helene.

1. PUBLIC WORKSHOP CALLED TO ORDER
    

2. DESIGN TEAM PRESENTATION

3. THE MAIN EVENT “CHARETTE BREAKOUT SESSION:

4. IDEA PRIORITIZATION

5. ADJOURN
     

________________________________ ________________________________
Dorothy Burkhalter, Town Clerk Jim O’Brien, Mayor                                       
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TOWN OF WINDERMERE

Public Workshop September 30, 2024
Chaine DuLac Annexation

1

PRESENT:

Present were Mayor Jim O’Brien, Council Member Brandi Haines, Town Manager Robert Smith, 
Deputy Chief Jayson Bonk, and Public Works Director Tonya Elliott-Moore.  Also Present was Mr. Brad 
Cornelius.  Town Clerk Dorothy Burkhalter was absent.     

1. PUBLIC WORKSHOP CALLED TO ORDER

Mayor O’Brien opened the public workshop at 6:00pm. 
  

    
2. SPECIAL PRESENTATIONS:

a. Chaine Du Lac Annexation 

Due to lack of attendance, this Public Information workshop was not held. 

3. ADJOURN:
     

Mayor O’Brien adjourned the meeting at 6:05pm.                     

________________________________ ________________________________
Dorothy Burkhalter, Town Clerk Jim O’Brien, Mayor                                       
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Town of Windermere 
614 Main Street Windermere, FL 34786 

Office: (407) 876-2563 Fax: (407) 876-0103 

 

Town Manager 
ROBERT SMITH 

Mayor 

 

JIM O’BRIEN Clerk 
DOROTHY BURKHALTER 

 

                     Development Review Board  

                         September 17, 2024 

                              

                             Town Council  

                            October 8, 2024 

Case No.: Z24-09 

 

Property Owner/Applicant: Matthew and Stacey Sullivan/Nunnelley Group 

 

Representative: Darrell Nunnelley 

 

Requested Action:  Variance to allow for an expansion of a non-conforming 

home and reduce the north side setback for a non-

contiguous corner lot from 25 feet to 11.8 feet in line with 

the existing non-conforming home for an attached covered 

summer kitchen. 

 

Property Address: 1003 Oakdale St. 

 

Legal Description: PLAT OF WINDERMERE G/36 LOT 54 & THAT PART OF 

OCCUPIED PLATTED LAKE & THAT PT OF OCCUPIED 

UNOPENED EAST BLVD LYING BETWEEN LOT 54 & LAKE 
 

Future Land Use/Zoning: Residential/Residential  

Existing Use: Residential (Single Family)  

Surrounding Future Land Use/Zoning 

North: E 10th Avenue ROW 
East: Lake 

South: Residential/Residential 

West: Residential/Residential 
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CASE SUMMARY: 

The Nunnelley Group, representative for the owners, Matthew and Stacey Sullivan, 

of 1003 Oakdale St., submitted a request for approval of a variance pursuant to 

Division 10.02.00 of the Town of Windermere Land Development Code. The purpose 

of the variance request is to allow for an expansion of an existing non-conforming 

home and reduce the north side setback for a non-contiguous corner lot from 25 feet 

to 11.8 feet in line with the existing non-conforming home for an attached covered 

summer kitchen.  

The image below shows the subject property (outlined in blue). It is at the corner of 

Oakdale Street and E 10th Avenue (unimproved). The subject property is a non-

contiguous corner lot. A corner lot is defined in the Town’s Land Development Code 

(LDC) as a lot having more than one contiguous front yard. A front yard is defined 

in the Town’s LDC as a yard adjacent to the right-of-way. Consequently, the subject 

property, which is adjacent to the right-of-way for Oakdale Street on the west and E 

10th Avenue on the north, is a corner lot and not adjacent to another corner lot (i.e., 

non-contiguous corner lot). Section 3.02.02.4.c.5, LDC, provides the following 

setbacks for a non-contiguous corner lot: 

• Front Yards (Oakdale Street and E 10th Avenue) – 25 feet 

• Side Yard (South) – 15 feet 

• Rear Yard – 35 feet 

The existing home on the lot was constructed in 2003 and has a north side setback 

along E 10th Avenue of 11.8 feet at its closest point (rear of the existing structure) 

and 9’10” on the south side. These two setbacks are non-conforming with the current 

setback requirements. Consequently, the existing home is a non-conforming 

structure and subject to the limitations of Ordinance 2023-01, which prohibits the 

expansion of a non-conforming structure that results in increasing the non-

conformity. The addition of the attached covered summer kitchen to the house at the 

same non-conforming setback of 11.8 feet as the existing house would increase the 

non-conformity. This is the reason for the variance request. 

 
Aerial of 1003 Oakdale – Blue Outline – E 10th ROW to North of Subject Property.                                                                                         

Source: Orange County Property Appraiser 
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The need for this variance was identified during zoning review of a building permit 

for renovations to the existing home (Permit 24-03-040). The applicant was advised 

of the non-compliant setback for the proposed attached covered summer kitchen and 

the need for a variance. In discussion with the applicant (Darrell Nunnelly), Mr. 

Nunnelly stated that the attached summer kitchen was already constructed without 

the approved permit. This was confirmed by the survey submitted by Mr. Nunnelly 

for the variance request. The survey was dated June 3, 2024, which was after the 

building permit was submitted in March 2024. The survey shows the area proposed 

for the attached covered summer kitchen to be already covered. Prior to it being 

covered without a permit, there was a concrete open slab. 

The following pictures show the unpermitted partially constructed attached outdoor 

covered summer kitchen, which is the subject of this variance. 

 

 
Pictures taken by Brad Cornelius, AICP, Wade Trim, Inc. on 9/10/2024. 

The area of the attached covered summer kitchen is 174.72 square feet. This does not 

increase the impervious area of the lot since it is covering an existing concrete slab. 
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In addition, the attached covered summer kitchen does not result in exceeding the 

allowed maximum gross floor area ratio. 

Please note that in Mr. Nunnelley’s variance request letter he also requests that a 

variance be granted to deem the existing house as conforming and remove the non-

conforming designation. There is no support in the Town’s LDC for this type of a 

request. Variances are for dimensional issues (setbacks, height, etc.) and not to 

relieve a property from a general provision regarding whether or not a structure is 

conforming or non-conforming. 

 

Division 10.02.00 of the LDC empowers the Development Review Board to review 

and make recommendations for approval, approval with conditions or denial to the 

Town Council on variance requests. 

 

Division 10.02.00 of the LDC requires the Town Council to consider the 

recommendation of the Development Review Board and to take final action to either 

approve or deny the variance request. 
 

CASE ANALYSIS: 

 

Section 10.02.02 of the LDC provides the specific standards by which the Development 

Review Board and Town Council are to review to consider the approval or denial of a 

variance application. In addition, this Section requires a positive finding, based on 

substantial competent evidence, for each of the standards. These standards are 

summarized as follows: 

 

1. The need for the variance arises out of the physical surroundings, shape, 

topographical condition or other physical or environmental conditions 

that are unique to the subject property. Variances should be granted for 

conditions peculiar to the property and not the result of actions of the 

property owner; 

 

2. There are practical or economic difficulties in carrying out the strict 

letter of the regulation; 

 

3. The variance request is not based exclusively upon a desire to reduce 

the cost of developing the site; 

 

4. The proposed variance will not substantially increase congestion 

surrounding public streets, the danger of fire or other hazard to the 

public; 

 

5. The proposed variance will not substantially diminish property values in, nor 

alter the essential character of, the area surrounding the site; 

 

6. The effect of the proposed variance is in harmony with the general intent 

of this Land Development Code and the specific intent of the relevant 

subject areas of this Land Development Code; and 
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7. The variance will not encourage further requests for changes where such a 

land use would not be deemed appropriate. 

 

It is also important to note that this Section also provides specific standards that are not to 

be considered in the review of a variance application. These standards are: 

 

1. That the implementation of these regulations would impose an economic 

hardship on the cost of the building or redevelopment project; 

 

2. That these regulations impose a hardship by decreasing the maximum density of a 

property in terms of the number of units, square footage of buildings, etc.; and 

 

3. That other adjacent lands, structures, or buildings not in conformance 

with these regulations provide a rationale for a lessening of their 

application in this specific case. 

 

Section 10.02.02(c) of the LDC allows the imposition of conditions and restrictions as 

may be necessary to allow a positive finding to be made on any of the variance 

standards to minimize the negative effect of the variance. The conditions and 

restrictions should further the interest of the LDC. 

 

The applicant submitted a site plan, and other materials in support of the variance 

request. Please see information provided with the agenda item for the applicant’s 

submittal. 

 

PUBLIC NOTICE: 

 

Public notices were mailed to property owners within 500 ft of the subject property. As of 

September 30, 2024, seven (7) were received in support, four (4) were received in 

objection, and one (1) was received with no support nor no objection but recommended the 

contractor be fined. 

 

DEVELOPMENT REVIEW BOARD RECOMMENDATION: 

 

At the September 17, 2024, Development Review Board (DRB) meeting, the DRB 

considered the variance request for 1003 Oakdale Street. Based on the information provided 

in the application, the staff report, and testimony provided at the DRB meeting, the DRB 

found the variance request met the criteria for a variance as provided in Section 10.02.02, 

LDC, and found a hardship existed as the adjacent E 10th Avenue was undeveloped and will 

not be developed as a public roadway. The DRB recommended approval of the variance by a 

vote of 4-0.  
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The Nunnelley Group LLC 

501 Main St 

Windermere, Fl. 34786 

407.467.8069 

CBC1257063 

 

 

 

 

 

 

 

 

 

 

July 25, 2024 

 

 

RE: 1003 Oakdale Street Windermere, Fl. 34786 

 

 

To Whom It May Concern: 

 

 

Please accept this letter as my request to obtain a side setback variance for the North side of the 

existing single family residence. 

 

The reason for the variance is to accomplish 2 things: 

 

1. Eliminate the required 25 foot side yard setback to bring the existing noncomforming 

residence that has an existing North side building setback of 10.5 feet on the front 39.5 

feet and 11.8 feet setback on the rear 52.3 feet of the residence into compliance 

 

2. Obtain a 13.2 foot North side variance on the rear 18.2 feet of the existing 

nonconforming paver porch so a solid wall 10 foot tall can be built on the North side as 

an extension of the existing house and have a Pergola style roof system created for a 

covered Summer Kitchen / BBQ area with screen wall facing the lake on the East side of 

the existing paver deck to be an extension of the existing covered and screened pool cage 

on the Southeast part of the house 

 

 Reason needed: 

 

Create a Summer Kitchen that is covered instead of having the BBQ system on the existing paver 

porch without any protection from weather and mosquitoes 

 

Meets variance requirements of the LDC: 

 

The granting of this variance will not change the footprint of the building and paved area that has 

been used by the Owners since the house was built in 2002 Permit # B02015069 and the pool 

and deck system was built in 2003 Permit # B03003272 
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The building and rear porch was approved by Windermere zoning prior to both permits being 

issued 

 

Windermere changed the rules to have a 25 foot side yard setback on corner lots inside the Town 

of Windermere causing this hardship  

 

10th Street East of Oakdale is an unopened unimproved nonmaintained right of way that should 

not be considered an active street forcing the 25 foot side yard setback rule – Windermere has 

posted metal signs saying ‘NO VEHICLES ALLOWED IN PARK” which should make it clear 

they don’t consider the area an active Right of Way requiring a safe distance of 25 feet or more 

from the traffic flow of a normal corner lot to the residence  

 

Sincerely, 

 

Darrell Nunnelley 
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1003 Oakdale Street 
View of the property from the intersection of Oakdale and 10th Street  

impossible to see the left rear corner of the residence from this location 

1003 Oakdale Street 
View of the property from 10th Street  

Still unable to see the left rear corner porch area of the residence from this location 
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1003 Oakdale 
Aerial Photo the 60 foot Right of Way 10th Street 
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1003 Oakdale  

Enlarged Survey showing the North side setbacks 
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Building Permit
KEEP POSTED ON JOBSITE AT ALL TIMES

Orange County Division of Building Safety

201 South Rosalind Avenue

Orlando, Florida 32802-2687

Phone: 407-836-5550

BUILDING PERMIT NUMBER: B02015069October 25, 2002DATE ISSUED:

Permission is granted to do the following work according to the conditions hereon and the approved plans and specifications subject to compliance 

with the Ordinances of Orange County, Florida.

The issuance of this permit does not grant premission to violate any applicable Orange County and /or State of Florida codes and/or State of Florida 

codes and/or ordinances. There may be additional permits required from other governmental agencies.

In addition to the requirements of this permit, there may be additional restrictions applicable to the property that may be found in the public records of 

this county.

This permit becomes void if the work authorized is not commenced within 6 months or is suspended or abandoned for a period of 6 months after 

Tenant/Occupant:

Owner:

Project Address:

Parcel I.D. Number:

Contractor:

Address:

Building Code:

Value of Work:

Square Footage:

No. of Stories:

Type of Construction:

Sprinkler Sys. Provided:

Building Risk Category:

Wind Speed:

Threshold Building:

Nature of Work:

Special Considerations:

Issued By:

Number of Trees:

The following sub-permits are required and must be obtained through FastTrack. For more information email ESubs@ocfl.net

17-23-28-9336-00-540

David Carl Buckles

4,665

0

N/A

N/A

N/A

N/A

N

New Construction

$320,000.00

Erect Sfr Lot 54

Health Hold For Septic Permit Building Hold For Complete Deck Section, Garage Door 

Master File, Letter On Structural Loads

1003 Oakdale St.

Windermere, FL

34786

967 Glenview Cir.

Winter Garden, FL

34787

N/A

Maximum Floor Load Allowable:

Maximum Number of Persons:

Wind Borne Debris Region:

Use & Occupancy Type:

Sprinkle Sys Req'd:

Low Floor Elevation:

Flood Plain:

No. of Units:

NOC:

License #:

Zoning District:

Y

40

0

N/A

R3

N/A

N/A

N/A

1

CGC0060737

Pursuant to Section 125.022, Florida Statutes, issuance of this development permit by the County does not in any way create any rights on the part of 

the applicant to obtain a permit from a state or federal agency and does not create any liability on the part of the County for issuance of the permit if 

the applicant fails to obtain requisite approvals or fulfill the obligations imposed by a state or federal agency or undertakes actions that result in a 

violation of state or federal law.

Pursuant to Section 125.022, the applicant shall obtain all other applicable state or federal permits before commencement of development.

Page 1 of 1BuildingPermit.rpt.20221129.131227
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Building Permit
KEEP POSTED ON JOBSITE AT ALL TIMES

Orange County Division of Building Safety

201 South Rosalind Avenue

Orlando, Florida 32802-2687

Phone: 407-836-5550

BUILDING PERMIT NUMBER: B03003272March 10, 2003DATE ISSUED:

Permission is granted to do the following work according to the conditions hereon and the approved plans and specifications subject to compliance 

with the Ordinances of Orange County, Florida.

The issuance of this permit does not grant premission to violate any applicable Orange County and /or State of Florida codes and/or State of Florida 

codes and/or ordinances. There may be additional permits required from other governmental agencies.

In addition to the requirements of this permit, there may be additional restrictions applicable to the property that may be found in the public records of 

this county.

This permit becomes void if the work authorized is not commenced within 6 months or is suspended or abandoned for a period of 6 months after 

Tenant/Occupant:

Owner:

Project Address:

Parcel I.D. Number:

Contractor:

Address:

Building Code:

Value of Work:

Square Footage:

No. of Stories:

Type of Construction:

Sprinkler Sys. Provided:

Building Risk Category:

Wind Speed:

Threshold Building:

Nature of Work:

Special Considerations:

Issued By:

Number of Trees:

The following sub-permits are required and must be obtained through FastTrack. For more information email ESubs@ocfl.net

17-23-28-9336-00-540

Michael Paul Fratrik

288

0

N/A

N/A

N/A

N/A

N

New Construction

$17,000.00

Construct Pool L 54

Construct Pool In Rear Of Sfr, Zoning Hold For Windermere,

1003 Oakdale St.

Windermere, FL

34786

348 W. S R 434

Oviedo, FL

32765

N/A

Maximum Floor Load Allowable:

Maximum Number of Persons:

Wind Borne Debris Region:

Use & Occupancy Type:

Sprinkle Sys Req'd:

Low Floor Elevation:

Flood Plain:

No. of Units:

NOC:

License #:

Zoning District:

Y

0

0

N/A

R3

N/A

N/A

N/A

0

CPC0050520

Pursuant to Section 125.022, Florida Statutes, issuance of this development permit by the County does not in any way create any rights on the part of 

the applicant to obtain a permit from a state or federal agency and does not create any liability on the part of the County for issuance of the permit if 

the applicant fails to obtain requisite approvals or fulfill the obligations imposed by a state or federal agency or undertakes actions that result in a 

violation of state or federal law.

Pursuant to Section 125.022, the applicant shall obtain all other applicable state or federal permits before commencement of development.

Page 1 of 1BuildingPermit.rpt.20221129.131227
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EXECUTIVE SUMMARY

SUBJECT: Approval of Bid 2024-03 Old Main St Realignment & Drainage Improvements, 
from 9th to 10th Ave. – Award to Garcia Civil Contractors

REQUESTED ACTION:

Work Session (Report Only) DATE OF MEETING: 10/08/2024
Regular Meeting Special Meeting

CONTRACT: N/A Vendor/Entity: 
Effective Date: Termination Date: 
Managing Division / Dept: Public Works

BUDGET IMPACT: $418,765
Annual FUNDING SOURCE: Funds available in PW CIP 
Capital EXPENDITURE ACCOUNT:
N/A

HISTORY/FACTS/ISSUES:

The Town has several upcoming stormwater improvement projects, including the Old Main Street Stormwater 
Maintenance Improvements project, spanning from 9th to 10th Avenue. Designed by Kimley Horn, this project has 
undergone multiple stages of public input. It was put out for bid in September, receiving a single bid that came in 
under budget and within the engineer’s estimated cost.

The bid was opened on September 12, 2024, with Garcia Civil Contractors submitting the only proposal. This 
contractor has successfully completed projects of similar scope for entities such as the Sanford Airport Authority 
and the cities of Ocoee, Winter Park, Oviedo, and Belle Isle.

Recommendation: Approve awarding the contract to Garcia Civil Contractors for an amount up to $418,765. This
includes the bid amount of $394,447.52 and a contingency of $24,317.48. The total budget for the project matches 
the engineer’s estimate of $418,765.
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AGREEMENT 

 

between 

 

The School Board of Orange County, Florida 

 

and 

 

Town of Windermere Police Department 

 

for 

 

The School Resource Officer Program 

 

 

This agreement is entered into this ______ day of __________, 2024 between the School Board of Orange 

County, Florida, a public body corporate organized and existing under the Constitution and laws of the 

State of Florida, hereinafter referred to as “SBOC” and the Town of Windermere, hereinafter referred to as 

the “Law Enforcement Agency” or “the Agency.” Collectively referred to as the “Parties.” 

 

WHEREAS, the Florida Legislature has amended Section 1006.12, Florida Statutes, entitled “Safe-School 

officers at each public school”, requiring each District School Board and School District Superintendent to 

partner with law enforcement agencies to establish or assign one or more safe-school officers at each school 

facility within the district by implementing a security option which best meets the needs of the school 

district. 

 

WHEREAS, the Florida Legislature further amended the laws relating to school safety through the 

Implementation of Legislative Recommendations of the Marjory Stoneman Douglas High School Public 

Safety Commission, which was signed by the Governor on May 8, 2019 and went into effect on October 1, 

2019. 

 

WHEREAS, SBOC has elected to comply with Section 1006.12, Florida Statutes, with a School Resource 

Officer program as defined in Section 1006.12(1), Florida Statutes.  

 

WHEREAS, SBOC has identified those schools within each agency’s jurisdiction that requires the 

assignment of an SRO in order to comply with Section 1006.12, Florida Statutes. 

 

WITNESSETH NOW, THEREFORE, in mutual consideration of the covenants herein, the Law 

Enforcement Agency and SBOC agree as follows: 

 

DEFINITIONS 

 

A. OCPS District Police – Orange County Public Schools District Police Department.  

 

B. School Resource Officers (SROs) – Sworn Law enforcement officers, employed by a law 

enforcement agency, who have completed the SRO Basic Certification course, and who have 

successfully completed training in accordance with Section 1006.12 (1), Florida Statutes. 
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C. TDY Officers (non-SROs) - Sworn Law enforcement officers, employed by a law enforcement 

agency or working in an off-duty capacity, who may not have completed the SRO Basic 

Certification course or all training required in accordance with Section 1006.12(1), Florida Statutes.   

 

D. School Safety Officers (SSO) – Sworn Law Enforcement Officers employed by SBOC. 

 

E. School Year – The ten (10) month, regular school year, consisting of 1441 hours worked. 

 

F. Summer School – The period of time at the end of the regular school where certain identified 

schools are open for students to receive additional instruction. 

 

G. School Based Enrichment Camps – Camps put on by SBOC at certain schools during periods of 

school closure to offer students additional instruction.  

 

SCOPE OF SERVICES 

 

The Law Enforcement Agency shall make all reasonable efforts to assign one or more SRO or non-SRO at 

each school within its jurisdiction as identified in “Exhibit A.”  

 

A. Any requests for additional SRO services during the term of this Agreement and during regular 

school hours by any SBOC school shall be further negotiated through SBOC’s District Police and 

the Law Enforcement Agency. Any changes to the staffing levels contained in this agreement shall 

be in writing and signed by both parties. 

 

B. If during the term of this agreement either party  determines that staffing levels need to be adjusted 

for any reason including but not limited to an increase in a school’s population or additions to the 

number of schools covered by the Agency, such requests will be made in writing to the other party 

for consideration of temporary or permanent staffing adjustments. Any changes to the staffing 

levels contained in this agreement shall be in writing and signed by both parties. 

 

C. SBOC shall provide notice to the Law Enforcement Agency for the jurisdiction where the school 

is located, at least two (2) years prior to the commencement of any new school construction or 

conversion or the elimination of any school within the agency’s jurisdiction, to discuss and 

negotiate the need for changes to the Law Enforcement Agency’s staffing levels at the subject 

school. Both parties acknowledge that the budgetary cycle for the Law Enforcement Agency 

requires sufficient lead time to properly budget for, select, train and equip law enforcement officers. 

Notwithstanding the foregoing, SBOC shall provide the Law Enforcement Agency with SBOC’s 

adopted five (5) year Capital Improvement Plan (“5 Year CIP”) on a yearly basis, no later than 

October 1 of each year. SBOC shall also promptly provide the Law Enforcement Agency any 

amendments to the 5 Year CIP adopted by SBOC. 

 

D. Each SRO and non-SRO work year will follow the schedule established by SBOC for 10-month 

teachers.   

 

E. If SBOC schedules summer school or school based enrichment camps during 2024-2025,  the Law 

Enforcement Agency shall make all reasonable efforts to assign one or more SROs or non-SROs 

at each school located within its jurisdiction and listed on Exhibit A. SBOC shall provide the Law 

Enforcement Agency a list of schools scheduled to host Summer School or each school-based 

enrichment camp as soon as reasonably practicable but no later than forty-five (45) days prior to 

the beginning of the school-based enrichment camp or the end of the regular school year.  The list 

will include the school’s address, the number of SROs requested for each location, the specific 

135



3 

 

dates and times that the services are needed and the number of students expected to attend at each 

location. The Agency shall provide written notice within fifteen (15) days of the disclosure 

of the summer school and school-based enrichment camp list if the Agency cannot provide 

staffing for these programs.  
 

F. During summer school, if there are any schools or school-based enrichment camps with less than 

fifty (50) students enrolled, the Agency will provide a TDY officer. SBOC agrees to reimburse the 

Agency at a rate of $55.00 per hour for providing services. Any summer school program staffed by 

an SRO shall be billed for a period of no less than eight (8) hours.  

 

G. In the event that the Agency provides staffing for a school-based enrichment camp or Summer 

School, the Agency will provide SBOC an invoice after the conclusion of the school based 

enrichment camp and at the end of Summer School providing the same level of detail as those 

invoices provided during the regular school year. SBOC shall remit payment to the agency within 

forty-five (45) days from receipt.   

 

H. The SROs or non-SROs, shall make reasonable efforts to arrive at their assigned campus one half 

(½) hour before the school day begins and shall remain on campus one half (½) hour after the 

school day ends. This schedule may be altered if the SRO or non-SRO determines there is a need 

to address an issue involving students in areas adjacent to the school. The SRO or non-SRO will 

make reasonable efforts to notify the school of the change. The SROs and non-SROs shall notify 

the principal or designee of their presence on the campus as soon as practical. 

 

I. The Law Enforcement Agency will make reasonable efforts to provide additional SRO or non-SRO 

services at the request of the SBOC District Police. All such requests will be reviewed and approved 

by the Law Enforcement Agency based upon staffing availability and internal agency policy. 

 

J. SROs and non-SROs are required to be absent from campus from time to time to attend training, 

because of  illness, military obligations, to appear in court and to perform certain administrative 

functions required by their position with the Law Enforcement Agency. The SRO supervisor will 

approve all SRO and non-SRO absences from campus and notify the school administration and 

OCPS District Police in advance, when possible. The Law Enforcement Agency shall make 

reasonable efforts to replace SROs or Non-SROs who are absent from campus in a timely manner. 

If the agency staffs two SROs at a particular school, but one is temporarily absent, a relief SRO 

may or may not be provided depending on the staffing needs of the Law Enforcement Agency. 

Notwithstanding the foregoing, the agency shall ensure at least one officer is assigned to be on 

campus every school day.   

 

K. OCPS District Police and the Law Enforcement Agency will coordinate all safety protocols 

required by statute and Florida Administrative Code in a mutually agreeable manner. 

 

L. SROs and non-SROs should wear their department issued uniforms while working on campus and 

at school events, unless exempted by their immediate supervisor. 

 

M. The parties agree that representatives of the OCPS District Police and Agency management will 

hold a pre-school year planning meeting and if deemed necessary by the Parties a post school year 

debriefing meeting to address operational issues and concerns. 

 

RATE 
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The rates described below apply to the 2024-2025 school year: 

 

A. SBOC agrees to reimburse the Law Enforcement Agency at a rate of $72,000.00 per full-time 

SRO for the 10-month school year at schools identified in “Exhibit A” for the 2024-2025 school 

year.  

 

B. SBOC agrees to reimburse the Law Enforcement Agency at a rate of $55.00 an hour ($79,255.00 

per regular school year for 1441 hours) for each non-SRO officer or off-duty officer assigned to 

SRO duties or covering SRO duties temporarily, for the 10-month school year at schools identified 

in “Exhibit A.” 

 

C. In the event the Law Enforcement Agency assigns a full time SRO to a school previously serviced 

by a non-SRO officer, the Law Enforcement Agency shall immediately notify SBOC and the 

following change will be made: 

 

1. SBOC will reimburse the Agency for the new SRO at the rate of $72,000.00 for the 2024-

2025 school year. 

  

D. Rates for Summer School and school based enrichment camps will be on a pro rata basis of the 10-

month rate for SROs. Should the Agency have to utilize non-SROs to provide adequate coverage 

at a school listed in Exhibit A, SBOC will reimburse the Agency at a rate of $55.00 per hour for 

non-SROs providing services. 

 

E. SBOC will reimburse the Law Enforcement Agency at a rate of $72,000.00 for supervisors in the 

2024-2025 school year. Supervisors include, but are not limited to, sergeants and corporals, or 

others in similar positions assigned whose primary responsibility is to provide direct supervision 

of the sworn law enforcement officers or SROs providing services hereunder. If the Law 

Enforcement Agency has a designated supervisor for School Resource Officers who have 

additional duties, the supervisor will be paid on the following pro rata rate: 

 

1. If the SRO Sergeant or SRO Corporal or other in similar position supervises 1 to 2 SROs 

or non-SROs assigned SRO duties, SBOC will pay the agency $18,000.00 for supervision 

costs in the 2024-2025 school year.   

 

2. If the SRO Sergeant or SRO Corporal or other in similar position supervises 3 to 4 SROs 

or non-SROs assigned SRO duties, SBOC will pay the agency $36,000.00 for supervision 

costs in the 2024-2025 school year.  

 

3. If the SRO sergeant or SRO Corporal or other in similar position supervises 5 to 7 SROs 

or non-SROs assigned SRO duties, SBOC will pay the agency $54,000.00 for supervision 

costs in the 2024-2025 school year.  

 

4. If the SRO sergeant or SRO Corporal or other in similar position supervises 8 or more 

SROs or non-SROs assigned SRO duties, SBOC will pay the agency $72,000.00 for 

supervision costs in the 2024-2025 school year.   

  

    A list of said positions shall be attached hereto as “Exhibit B.” 

 

F. The compensation provided for herein shall only be for those hours when school is in session during 

the regular school year and as provided in “Scope of Services.” Law enforcement personnel needed 

for extracurricular activities involving students, staff or SBOC facilities shall be available through 

137



5 

 

the Agency’s “Off Duty Services” program. This agreement does not guarantee the availability of 

off-duty officers. 

 

G. If the monies that SBOC receives for the “Guardian Program” as established in the Marjory 

Stoneman Douglas High School Public Safety Act are converted into money which may be used 

by SBOC to fund or reimburse the Agency for SRO positions, SBOC will notify the Law 

Enforcement Agency of this new money. 

 

H. Provided the Law Enforcement Agency is not in material violation of any of the terms of this 

Agreement, payment shall be made in two installments (one half of each school year rate) with 

payments due on or before January 31, 2025, June 30, 2025. If SBOC believes that the Law 

Enforcement Agency is in violation of the terms of this Agreement, SBOC shall deliver written 

notice to the head of the Law Enforcement Agency of the violation(s) and allow the Law 

Enforcement Agency thirty (30) days to correct any violation. If SBOC does not provide written 

notice of the violation and provide the Law Enforcement Agency the opportunity to correct said 

violation(s), SBOC shall not withhold payment. Additionally, if SBOC provides written notice of 

a violation and the Law Enforcement Agency corrects the violation(s) within the thirty (30) days, 

SBOC shall not withhold payment. The Law Enforcement Agency will deliver an invoice to SBOC 

at least forty-five (45) days prior to the agreed upon payment date. 

 

I. The Law Enforcement Agency shall submit invoices that reference valid SBOC Purchase Order 

numbers on all requests for payment. Any invoice submitted as a result of this Agreement shall be 

submitted in an Excel formatted spreadsheet itemized to identify the SRO, assigned school and dates 

of services provided. Non-SRO services shall be billed on a separate Excel Spreadsheet itemized to 

identify the non-SRO, assigned school, dates of service and hours on duty. Lump Sum invoices shall 

not be submitted and will not be accepted for multiple line Purchase Orders.  

 

J. The Parties recognize that providing law enforcement services to certain extra-curricular school 

events is a community safety priority. Subject to restrictions found in the applicable collective 

bargaining agreement (s) regarding detail rates and staffing availability of the Law Enforcement 

Agency, the Parties will work together to ensure adequate staffing from the Agency during these 

events. This Agreement does not guarantee the availability of officers to cover these events.  

 

OPTIONAL SERVICES 

 

An SRO or non-SRO’s main function on the school campus, as articulated in the Marjory Stoneman 
Douglas High School Public Safety Act, is to be a uniformed, armed presence on the school campus. If time 
permits, the SRO or non-SRO may also engage in additional activities while on school campus: 

 
A. An SRO assigned to a school may, by mutual agreement, teach programs to the students. Any 

curriculum the SRO teaches should be an approved program or be submitted to the OCPS District 
Police for approval.  

 
B. SROs and non-SROs are encouraged to engage in individual and small group discussion with 

students, faculty and parents about matters related to law enforcement. 

 
C. SROs and non-SROs are encouraged to make referrals to community agencies offering assistance 

to juveniles and their families, such as mental health clinics, drug treatment centers, etc. when the 
officer deems appropriate. 
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D. SROs and non-SROs may assist other law enforcement officers in matters relating to the SRO 
school assignments. 

 
E. The assigned SROs and non-SROs will be on the premises of the school as a uniformed presence 

while the OCPS District Police conduct their weapons screening program. The weapons screening 
is solely the responsibility of SBOC and the SROs and non-SROs will not participate in screening 
or searching any student, SBOC employee, or any other person as part of SBOC's screening 
program, unless the officer can articulate reasonable suspicion that the person is armed justifying a 
pat down or probable cause to search based upon the belief weapons or contraband are illegally 
possessed. Where staffing levels permit temporary re-assignment of SROs from other schools is 
permissible. OCPS must provide a minimum of two (2) business days' notice to the Law 
Enforcement Agency management staff. 

 
F. If the Law Enforcement Agency cannot temporarily re-assign an SRO or non-SRO to another 

school for the weapons screening program, SBOC will decide if they want to operate the weapons 
screening with just the assigned SRO or if they want to request an off-duty officer to be present. 
This agreement does not guarantee the availability of off-duty officers.   

 
G. Upon receiving a records request from SBOC and as permitted by law and agency policy, any 

reports or documentation created in the course of a criminal investigation may be forwarded to the 
OCPS District Police for appropriate action and dissemination to the affected school as necessary. 

 

H. SROs and non-SROs shall not be assigned any duties regularly given to school personnel, such as 

lunchroom or hall duty. The SRO and non-SROs, shall be visible in student populated areas before 

school, during class change, at lunch, and during dismissal when not involved in other Law 

Enforcement duties. The SRO and non-SRO shall patrol the perimeter and external portion of the 

school when the SRO's or non-SRO’s schedule permits. 

 

COOPERATION BETWEEN PARTIES 

 

A. At the request of the Chief-District Police, the Law Enforcement Agency will submit an individual 

or combined agency SRO activity log to OCPS District Police by the 15th day of the following 

month. This activity log can be combined with any duty log created or already in place by an 

individual agency, and it may include statistical data of any arrests, Juvenile Release Agreements, 

At-Large Affidavits, or Juvenile Civil Citations issued on SBOC-owned property taken by the SRO 

or other law enforcement officer while school is in session, or other security related functions 

carried out by the SRO(s). 

 

B. Law Enforcement Agencies, within statutory and policy guidelines, shall share criminal 

information (to include specific incidents and trends), potential threats to the school, criminal gang 

activities, and other issues that could affect the safety of the school environment with the OCPS 

District Police.   

 

C. SROs and non-SROs are under the direct supervision and control of the Law Enforcement Agency. 

They remain employees of the Law Enforcement Agency and are responsible and accountable to 

the Law Enforcement Agency’s chain of command. SROs and non-SROs activities on SBOC 

campuses will be coordinated with the Chief-District Police. 

 

D. Within the first thirty (30) days of school, SRO supervisors will meet with school principals to 

discuss expectations and cultivate a working relationship. Parties agree this meeting may be 

conducted in person or virtually. 
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E. The SRO and non-SRO will, in a reasonable and practical time frame and within statutory and 

agency guidelines, communicate any law enforcement action the SRO or non-SRO takes on campus 

with the principal or his/her designee. The SRO and non-SRO shall make reasonable efforts to 

inform the principal or his/her designee prior to removing any student from class to conduct 

custodial interrogations unless there is a threat to school safety that requires immediate action.  

School administrators will not interfere with criminal investigations involving students.  Any 

student information provided to the SRO, non-SRO, or Law Enforcement Agency by SBOC shall 

be subject to student privacy laws. 

 

F. School administration shall advise the SRO or non-SRO, or if the SRO or non-SRO is not available, 

the Law Enforcement Agency, of any incidents occurring on school campus, school transportation 

or involving current or past students which a reasonable person would believe to be criminal 

activity or which constitutes a potential threat. Said notification shall be made immediately if there 

is a reasonable concern for the immediate safety of students or personnel, or on the next business 

day if there is no immediate threat.  

 

G. Behavior that could be defined as a "petty act of misconduct" shall be discussed by school 

administration and the SRO or non-SRO to determine if there is an appropriate student discipline 

remedy in lieu of criminal prosecution.  The Parties also agree that they will continue to comply 

with the Collaborative Agreement on School Discipline. If the parties agree that the offense should 

be handled by the school, the offense will be handled by OCPS.  Notwithstanding the foregoing, 

nothing herein shall preclude the Law Enforcement Agency’s discretion to conduct a criminal 

investigation.  

 

H. If criminal activity is suspected, the primary investigative party will be the Law Enforcement 

Agency. The status and findings of the investigation, where permitted by Florida law and the Law 

Enforcement Agency's policy, will be communicated with school administration. A school 

investigation may be done concurrently, but shall not interfere with law enforcement activities.  

 

I. SROs and non-SROs are not school disciplinarians. The SRO or non-SRO will not transport 

suspended or disruptive students unless authorized by their supervisor. The Parties shall cooperate 

in informing the student's parents in the event the student is being transported to another location. 

  

J. Should it become necessary to conduct formal law enforcement interviews on school grounds with 

students or staff, the SRO or non-SRO shall abide by applicable State law and the Law Enforcement 

Agency’s policy and procedure. SBOC personnel shall cooperate with those efforts. 

 

K. Nothing herein shall be construed as imposing a legal duty for school and/or student security upon 

the Law Enforcement Agency. This Agreement shall not be construed as creating a special 

relationship between the Law Enforcement Agency and any person or entity. 

 

L. If an SRO becomes aware of any safety and security concerns, the SRO will bring it to the attention 

of the principal or designee as soon as practicable. 

 

M. The Law Enforcement Agency will notify the Chief-District Police or their designee within twenty-

four (24) hours whenever an SRO is dismissed for misconduct, otherwise disciplined, or discharges 

their firearm in the exercise of the SROs duties other than for training. For purposes of this 

paragraph, “otherwise disciplined” means: there was a sustained finding of misconduct by the 

agency which the agency will be reporting to the Criminal Justice Standards and Training 

Commission.  
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N. The decision to designate a particular law enforcement officer as a School Resource Officer or the 

decision to temporarily fill an empty School Resource Officer position with a particular law 

enforcement officer is solely in the discretion of the Chief of Police or their designee. While the 

Law Enforcement Agency will engage in communication with the Chief-District Police when the 

Chief District Police raises an objection to a particular person being assigned to an SRO position, 

the staffing decision ultimately rests with the Chief of Police or their designee.  

 

O. The Law Enforcement Agency agrees to notify the Chief-District Police, or their designee, within 

twenty-four (24) hours once the Agency becomes aware that an SRO has been arrested or whenever 

an SRO has been newly assigned, transferred, or removed from their school assignment. If an SRO 

is reassigned they are required to immediately, but no later than forty-eight (48) hours after the 

reassignment, return proximity cards and school keys.  

 

P. The agency shall provide the Chief-District Police, or designee with a roster which includes  the 

proximity card identification number and the officer assigned to each card. 

 

Q. The Law Enforcement Agency shall notify the Chief-District Police, or designee within twenty-

four (24) hours once the Agency becomes aware that a proximity card has been lost or stolen. 

 

R. Proximity Cards issued to non-SROs shall only be used to participate in scheduled OCPS Active 

Assailant drills, to respond to critical incidents and in progress criminal activity, or when acting as 

the SRO. 

 

S. The Law Enforcement Agency agrees to have in place a social media policy for their agency which 

their SROs will be required to follow.  

 

T. The Agency will promptly respond to SBOC requests for records to assist SBOC with audit 

requests.  
 

SRO TRAINING 

 

A.  The Agency will assign statutorily qualified individuals to the role of SRO. SBOC will pay for the 

SRO Basic, Intermediate, and Advanced Certification as funding permits. SBOC will not reimburse 

for CPTED training.  

 

B. The Law Enforcement Agency agrees to have all SROs complete mental health crisis intervention 

training (“CIT”) as soon as practical within one year of taking an SRO assignment in compliance 

with section 1006.12(1), Florida Statues. 

 

C. The Agency will maintain all records related to SRO training.  

 

D. SBOC shall offer youth mental health awareness and assistance training and will make it available 

to all SROs and any Law Enforcement Officer who trains SROs.  

 

E. SBOC shall offer training to all SROs assigned to Special Day Schools or Schools with Exceptional 

Student Education (“ESE”) separate class settings. The parties will strongly encourage attendance 

by all SROs and Law Enforcement Officers who train SROs.  

 

F. The Law Enforcement Agency is encouraged to collaborate with the OCPS District Police to select 

or develop an SRO training curriculum that supports the SBOC’s objective of maintaining a 

positive climate and safe environment in schools.  
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G. Pursuant to Section 1006.07(7), Florida Statutes, the Law Enforcement Agency shall assign a sworn 

law enforcement officer to serve on the School Based Threat Management Team at each school 

listed in “Exhibit A.”  The SRO shall complete the Florida Model training pursuant to Florida 

Administrative Code 6A-1.0019 within sixty (60) days of their assignment to the SRO program. 

Additionally, pursuant to Florida Administrative Code 6A-1.0019 all SROs and SRO supervisors 

will take the annual refresher training within the first sixty (60) days of school.  

 

H. The parties agree threat management meetings may be conducted virtually, through internet/video 

links if needed to ensure the efficiency of the process. In the event the SRO assigned to the School-

Based Threat Management Team is absent or unavailable, a threat management trained law 

enforcement officer must fulfill the requirement for attendance at the meeting either in person or 

virtually. 

 

TERM AND TERMINATION 

 

A. This Agreement shall be in effect from July 1, 2024, through June 30, 2025. The Agreement may 

be renewed at the end of the contract term for one (1) additional two (2) year period.   

 

B. Either party may terminate this Agreement without cause upon thirty (30) days written notice to 

the other party. In the event of such a termination, the Law Enforcement Agency shall be paid on 

a pro rata basis for services rendered to the date of termination. Further, either party may 

immediately terminate this Agreement for cause upon giving written notice to the other party and 

a 30-day opportunity to cure any material default. 

 

C. Neither party may assign this Agreement. However, the Law Enforcement Agency may utilize 

other law enforcement agencies to staff non-SRO positions provided that the Law Enforcement 

Agency has a valid mutual aid agreement with the other agency that allows for such cooperation. 

 

D. The terms and provisions of this Agreement constitute the entire contract between the parties with 

respect to the subject matter hereof and shall supersede all previous communications, 

representations, or agreements, either verbal or written, between the parties. No change, alteration, 

or modification of this Agreement shall be effective unless in writing and signed by both parties 

hereto. 

 

E. This Agreement shall be governed by and construed in accordance with the laws of the State of 

Florida.  The venue of any litigation arising hereunder shall be Orange County, Florida. 

 

F. All concerns and conflicts regarding SROs and SBOC schools will be administered through the 

Chief - District Police and the appropriate designee from the Law Enforcement Agency unless 

otherwise prohibited by law or agency policy. 

 

G. It is understood and agreed to by the parties that at no time shall a law enforcement officer acting 

pursuant to this Agreement be an employee or agent of SBOC. The law enforcement officer shall 

always be and remain an employee of the Law Enforcement Agency when performing their 

function herein. 

 

H. The parties agree that they will engage in meaningful, face to face negotiations beginning in January 

2025 in preparation for the 2025-2026 school year, with the intent of having a finalized agreement 

on or about July 1, 2025. Each party will assign personnel to their respective team that have the 

ability to negotiate on behalf of their organization.   
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I. In the event SBOC enters into an agreement with another law enforcement agency, which contains 

terms more favorable to either party than those contained in this Agreement, the parties hereto agree 

to amend this Agreement to mirror all terms contained in the more favorable agreement.  
 

MISCELLANEOUS TERMS 

 

A. The Law Enforcement Agency is responsible for deciding which equipment is best suited for the 

SRO and non-SRO to successfully complete their duties.    

 

B. SBOC and the Law Enforcement Agency shall mutually agree on a location at each school where 

the Agency may install a gun safe provided by the Agency, in an area accessible by the Agency’s 

sworn personnel, to ensure that equipment is kept in a secure manner throughout the day.   

 

C. SBOC will provide work space for use by SROs or non-SROs in each assigned school. The space 

shall be secure and climate controlled. The SRO(s) must be the sole occupant to maintain CJIS 

security protocols.  

 

D. All body-worn camera recordings captured by the Agency’s SROs within the school remain the 

property and work product of the law enforcement agency. Any requests made to the School Board 

by a third party for copies of video recordings shall be referred to the Agency’s Records Division 

for handling in accordance with Florida law. The Agency and SBOC further agree that if equipped 

with the use of a body-worn camera, then the camera operation is part of the SRO’s uniform. It is 

the intention of this Agreement that within the school setting, the body-worn cameras will only be 

used when taking law enforcement action, or as otherwise authorized by the Agency’s policy.  

 

E. Pursuant to Section 1006.07(4)(a), Florida Statues, Law Enforcement officers responsible for 

responding to the school in the event of an active assailant emergency, as determined necessary by 

the sheriff in coordination with the district’s safety specialist, must be physically present on campus 

and directly involved in the execution of active assailant emergency drills. SBOC must notify law 

enforcement officers at least twenty-four (24) hours before conducting an active assailant 

emergency drill at which such law enforcement officers are expected to attend.  

 

F. To the extent Services provided hereunder pertain to access of student information, the Law 

Enforcement Agency shall adhere to all standards included in Sections 1002.22 and 1002.221, 

Florida Statues (the Protection of Pupil Privacy Acts), 20 U.S.C. § 1232g – the Family Educational 

Rights and Privacy Act (FERPA), the federal regulations issued pursuant thereto (34 CFR Part 99), 

and/or any other applicable state or federal law or regulation regarding the confidentiality of student 

information and records.  

 

G. Nothing in this Agreement shall be deemed to affect the rights, privileges or constitute a waiver, or 

limitation, of the parties’ sovereign immunity protection and limitations of liability pursuant to 

section 768.28, Florida Statutes.  

 

H. Pursuant to Section 1006.07(4)(b)(1), Florida Statutes, the Law Enforcement Agency shall conduct 

active assailant situation training at schools within its jurisdiction. 
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I. SBOC will, in compliance with Section 1006.07(4)(b)4c, Florida Statutes, establish a schedule to 

test the functionality and coverage capacity of all emergency communication systems and 

determine if adequate signal strength is available in all areas of the school’s campus. Upon request, 

SBOC will advise the Agency of the testing schedule and shall make reasonable efforts to correct 

any deficiencies. Additionally, each school will provide access to a school radio to the SRO.  

 

J. SBOC will provide the Agency with the radio frequencies utilized by SBOC, and provide assistance 

to permit law enforcement to monitor those frequencies in an emergency. 

 

K. In an emergency, SBOC will make all reasonable efforts to provide the Agency with sufficient 

physical access to each school facility so the responding agency will have the ability to access the 

school. 

 

L. All parties to this agreement will comply with all applicable state and federal laws.  

 

 

 

 

 

(Space intentionally left blank) 
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by the undersigned 

persons as duly authorized. 

 

 

 

 

Town of Windermere    THE SCHOOL BOARD OF ORANGE 

 COUNTY, FLORIDA 

 

 

BY:  BY:  _________________________________ 

Jim O’Brien, Mayor           Teresa Jacobs, Chair 

       

  

Date: ______________________, 2024 Date: ____________________________, 2024 

 

Approved as to Form and Legality  

                                    Attest: 

  

______________________________________    

Heather Ramos, Police Legal Advisor  

  BY: __________________________________ 

          Maria F. Vazquez, Ed. D. Superintendent 

 

Date: ____________________________, 2024  

This document has been reviewed by the Office 

of the General Counsel on behalf of The School 

Board of Orange County, Florida, for  its 

exclusive use and reliance, this          day of 

__________, 2024. 

                                              

 

 BY: __________________________________ 

        Keshara D. Cowans, Staff Attorney 
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Exhibit “A” 
 

Windermere Police Department 
2024-2025 School Year 

Reimbursement for School Resource Officers 
 

 

 

 

  School School 
# 

Level # of 
Officers 

Amount 
NTE* 

1 Windermere ES 1231 E 1 72,000.00 

  Total   1 1 72,000.00 

 
 
 
 

No. of Elementary 
Schools 

1 

Total No. of Schools 1 
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Exhibit “B” 
 

Windermere Police Department 

2024-2025 School Year 

Reimbursement for School Resource Officer Supervisors 

 

 

 

Windermere Police Department 

"Exhibit B" 

2024-2025 School Year 

  Supervisors Amount 

1 Supervisors $18,000.00 

TOTAL $18,000.00 
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Exhibit “B” 
 

Windermere Police Department 

2024-2025 School Year 

Reimbursement for School Resource Officer Supervisors 
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EXECUTIVE SUMMARY

SUBJECT: Approve Pavement Repair at Rosser Reserve and Conroy Windermere Road by 
Middlesex Paving, LLC.  

REQUESTED ACTION:

Work Session (Report Only) DATE OF MEETING: 10/08/2024
Regular Meeting Special Meeting

CONTRACT: N/A Vendor/Entity: Middlesex Paving, LLC

Effective Date: Termination Date: 
Managing Division / Dept: Public Works

BUDGET IMPACT: Up to $87,442.00
Annual FUNDING SOURCE: Streets and Road CIP

Capital EXPENDITURE ACCOUNT: 001-5191-000-9671
N/A

HISTORY/FACTS/ISSUES:

The pavement along Conroy Windermere Road (E. 6th Ave) requires repair to address a recurring depression that 
forms after heavy rains and storms.

The proposed project involves milling and resurfacing the roadway to a depth of 1.5 inches, followed by painting 
and thermoplastic application to restripe the road. The resurfacing will use Asphalt Paving SP-12.5C.

Funding for this project is available in the Town's Streets and Road CIP line item 001-5191-000-9671.

Staff recommends awarding the contract to Middlesex Paving, LLC for $87,442, as they are the Town’s current 
paving contractor.
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TOWN OF WINDERMERE
EXECUTIVE SUMMARY

SUBJECT: Approve Purchase of Public Works Fleet Vehicles – Clearwater Toyota

Work Session (Report Only) DATE OF MEETING: 10/8/2024
Regular Meeting Special Meeting

CONTRACT: N/A Vendor/Entity: Clearwater Toyota.
Effective Date: Termination Date: 
Managing Division / Dept: Public Works 

BUDGET IMPACT: $11,415 Annually, Per Vehicle  
Annual FUNDING SOURCE: Public Work Capital Expenditures 
Capital EXPENDITURE ACCOUNT: 001 5191 000 9650
N/A

HISTORY/FACTS/ISSUES:

It has become increasingly challenging for public entities to purchase fleet vehicles through public 
procurement sites. Vehicle availability has been a significant issue for Central Florida cities like Ocoee 
and Maitland, with lead times for receiving vehicles through the Florida Sheriff’s Cooperative Purchasing 
Program extending to 24 months or more.

Due to these delays, city fleet divisions are now working directly with local dealerships to locate and 
purchase available vehicles on the lot.

Public Works has two fleet trucks approved for purchase in the FY 2024-2025 budget. These purchases 
will provide Public Works with a total of four operational pick-up trucks, ensuring each field team 
member has a vehicle and accommodating the newly created Parks and Recreation Coordinator position. 
Additionally, one Public Works truck was repurposed for the Code Enforcement Officer.

Staff obtained the following three quotes:

1. Clearwater Toyota: Truck 1 - $45,934.01; Truck 2 - $46,231.50
2. Courtesy Toyota Brandon: Truck 1 - $48,799; Truck 2 - $48,799
3. Seminole Toyota (Sheriff Bid List): $48,062.00; no availability

Given that these trucks were already budgeted for FY 2024-2025 and time was of the essence, staff 
purchased the vehicles and secured financing. The total cost of the two trucks from Clearwater Toyota 
amounted to $92,165.51, with financing over five years.
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