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Minutes for Treeboard Meeting 3/12/23

Present:
Frank
Joan
Vicki
Tonya
Pam

Time: 9:34 am Meeting called to order 

Location: Town Offices’ Conference Room
Quorum present
Public comments: None

Minutes from previous meeting:
Pam moved to approve minutes.
Joan seconded motion.
There was no discussion.
All were in favor of approving.


Financial report:
Pam asked that we turn in our reports for reimbursement and in-kind expenses so we have institutional memory of tree give away costs.
We were asked to send reimbursement forms to Theresa at the Town of Windermere.

Strategic planning meeting:
Frank talks about the outcome being positive regarding vision and mission statements.
We did not get to core values that Frank thinks is important, and we need to get that on paper along with our challenges and strengths and weaknesses.   
We will work on this at next meeting.  We need a date and time for 2nd strategic planning meeting.

Old Business:
500 Block Mitigation:  Vicki Hearst
Live Oak Tree on corner of 6th and Main was unfortunately tagged on the plan to be moved and must be moved per the Fire Marshall.  The Oak next to it on sixth can stay and we can watch how it survives. If it doesn’t we can replace or plant succession trees. We can plant maybe a Sand Live Oak that is smaller.  We need to put some trees in Pocket Park to prevent golf carts from traveling through there.
With 500 block money we can put more trees in 500 block and on Oakdale in front of park and in front of parking lot.  Tonya states we that have to follow law and developer has the right to develop property and Fire Marshall has to follow laws.  We need to be able to invoice for trees with prices to plant especially because of faulty tree survey flagging this Oak incorrectly (the one on corner of sixth and main).
Vicki and Tonya think we should have developer remove the declining oak that will die in 10 years and have them replace with a better-quality Oak tree instead of waiting 10 years for it to die.  Pam agreed to go look at it.  We will table if Tree #1 should stay or be removed and replaced.  We are just opening this for discussion on the matter.

Bylaws Update: 
Bonnie not present.  Bylaws can’t be found on Town website by Frank or Joan.  Dorothy has been emailed and they will be added to our website.

Historic Grove:
Tonya is getting a PO ordered to start working on the historic grove.  We recommended removal of the 8 trees and replacing with 15 new ones to be planted. These trees are not on her quote and will be an additional cost.
We would like her to reach out to UF for citrus recommendations.  Vicki said that the other company that we were requesting a quote from were planting cover crops every other row in their groves.  U OF C Riverside has come up with an injection to the trees that slows the greening per Vicki.  Pam says there is no bid to plant the new trees.  Tonya will contact her to get a quote for the new trees.  Vicki thinks we should plant 15 Citrus and near the private home on Forest, plant trees other than citrus.  Pam wants a proposal by next meeting for 15 Citrus and 2- non citrus.  Tonya will get this.  We talked about Dwarf mangoes.  Vicki made a motion for 2 Hayden Dwarf mangos be quoted to be planted on the North side of the grove. Pam seconded.
No additional discussion.  All were in favor. Frank will prune the Chick a saw Plums in the grove so that they can grow straight.
We will discuss perimeter of grove at the next meeting and cover crops for “chop and drop.”
Vicki said cover crops put nitrogen back into the soil or draw certain metals out of the soil.
Cover crops like clover add Nitrogen to the soil. 


Tree Survey Status:
The person over North America for Greehill left the company and Tonya is trying to reach out to them to update the software to include tree species.

Coordination with other Town Committees.
Vicki has no updates.

Trailer repairs and updates.  Trailer has been moved to Joan’s house.  Tires were fixed by Frank.  Joan will clean.  All locks have been purchased.  Joan will do inventory of inside.

New Business:

WTB booth at Windermere Fine Art show.  No one signed up except Frank and Joan.
Vicki suggests booth at the Town Events:  Robbie Germain fundraiser, 4th of July pancake breakfast, Holiday Hoopla, etc. 
Pam suggests that all committees be present and be part of a bigger picture.
Joan recommended to have a town social wine and cheese to introduce the town residents to their board members.  Vicki suggested election day booths.  

Education and Outreach:
Joan will purchase up to $500 plus the cost of the rack of educational brochures to use at events and buy a standup rack to display brochures in town offices. Pam motioned for  Joan to move forward up to $500 of education stuff plus a display rack or ask Tom Stroup to build a rack and investigate putting it in town offices.  Vicki seconds.  All were in favor. Joan will send any educational documents to Vicki for her approval to make sure they relate to Central Florida and our community in specific.
 
Budget planning process:  
Pam wants to know what month we need to start planning budgets. Tonya said March and April.  In May, the budget is drafted. In September, budget is finalized.  We can take what is allocated and draft a budget to fit those #’s and then next year have our own budget to submit to the town.  We need budget for Trees, education, etc.  We talked about Memorial trees.  Look into company Winter Park uses.  We want to budget by category so we will each come up with two categories for next meeting.

Conferences:  
Tonya will email to us the conference information.

UNADOPTED TREES:
 They will be planted in ISLAND at some point depending on water situation and extra trees purchased for treebute by Vicki and her son at central park.  Travis will investigate getting water tank on gator for watering purposes.  

Joan will talk to Ricky about irrigation at Cal Palmer building.  
Vicki would like to get a new pot for the Cal Palmer building.  Plant in broken pot is a giant Bird of Paradise that we should get rid of and plant something new. Travis can maybe get forklift and remove pot and plant and then plant a Bob Hope Camelia from South Seminole Nursery.  Vicki motioned that the plant and pot be removed at Cal Palmer building and that Joan will purchase a Bob Hope or a camelia like a Bob Hope that is red and the growth habit is more wide and tall.  Joan, Frank and Vicki in favor and Pam not in favor, she would like all native trees.

Regulatory update:
Brad not present.  Table to next meeting.

Board Education:  Pam wants to know who pays to go to conferences.  Town pays for a couple of people to go.  We must discuss this further.  ISA conference FL Chapter is June 3rd through 5th in Ft. Lauderdale.  Tonya will put out more information about this.

CREATION OF LIST:
 Pam would like to create and manage a database list of all trees planted each year beginning this past January.  All new trees planted will be recorded by Pam.
Pam will go retro to January and record all trees.  

CENTENIAL IDEAS – 
Joan will reach out to CT to talk about planting the 100 trees they want to donate.
Pam discussed planting the first tree in honor of someone. Joan discussed combining with Historic board to photograph homes and trees for a coffee table book.  
Frank brought up maybe planting live oaks on Family Church property.  Vicki suggested to plant on north side by parking lot on town right of way.
Activity to find trees that are 100” and do scavenger hunt for those trees was discussed. Treeboard is looking for the biggest trees in town, etc.  Vicki thinks we take the 100 trees for Arbor day distribution next year and put a special tag on them.  April agenda should have discussion about what to do for centennial and then invite CT to May’s meeting.

It was approved that Joan send to Paulette to order 2 DBH measuring tapes.
Joan will send Frank notes for Agenda items for next meeting.
 

Pam asked that action items be in bold.

April meeting will be at 9:30 on the third Thursday.
At 11:35 am Joan motioned that we adjourn.  Pam seconded. All were in favor…
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