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Agenda

 
 

November 16, 2023
10:00 AM

 
COMMUNITY CONFERENCE ROOM
614 MAIN STREET, BUILDING 100

WINDERMERE, FL 34786
 

PLEASE TURN OFF ALL CELL PHONES AND PAGERS
PLEASE NOTE: IN ACCORDANCE WITH F.S. 286.26: Person with disabilities needing assistance to participate in any such
proceedings should contact the Office of the Clerk at least 48 hours beforehand at (407) 876-2563.
 
Pursuant to Resolution No. 2005-12 adopted on December 13, 2005, the following Civility Code shall govern all procedings before the
Town of Windermere Windermere Tree Board: 
 
1. All electronic devices, including cell phones and pagers. shall be either turned off or otherwise silenced.
2. Prolonged conversation shall be conducted outside Council meeting hall.
3. Whistling, heckling, gesturing, loud conversations, or other disruptive behavior is prohibited.
4. Only those individuals who have signed the speaker list and/or/who have been recognized by the Mayor (or Chair) may address
comments to the Council.
5. Comments at public hearings shall be limited to the subject being considered by the Council
6. Comments at Open Forums shall be directed to Town issues.
7. All public comments shall avoid personal attacks and abusive language
8. No person attending a Windermere Tree Board meeting is to harass, annoy, or otherwise disturb any other person in the room.
 
Any member of the public whose behavior is disruptive and violates the Town of Windermere Civility Code is subject to removal from
the Windermere Tree Board meeting by an officer and such other actions as may be appropriate. PLEASE NOTE: IN ACCORDANCE
WITH F.S. 286.0105: Any person who desires to appeal any decision at this meeting will need a record of this proceeding. For this,
such person may need to ensure that a verbatim record of such proceeding is made which includes the 
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AGENDA

 

1. THE MEETING IS CALLED TO ORDER BY THE CHAIR

2. OPEN FORUM / PUBLIC COMMENT (3-Minutes Limit)

3. NEW BUSINESS

     a. Minutes
 
          i. October Minutes Approval
 
          ii. Financial Report

     b. New Members Applications Approval / Welcome

     c. Annual Tree Giveaway
 
          i. Overall Plan
 
          ii. Budget
 
          iii. Tree Varieties Recommendations and Selection
 
          iv. Trees Source Candidates and Selection
 
          v. Delegation of Tasks           
 
               1. Trees purchase
 
               2. Notice / Advertising
 
               3. Volunteers Coordination
 
               4. Garden Club Coordination

     d. Bylaws vs. Charter Comparison and Decision (Attachments)
 
          i. WTB Strategic Plan Development / Aproach (Attachments)

     e. Potential Future Projects

4. ADJOURN
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Tree Variety Size (gal) Price Quantity Total
Live Oaks 7 20.00$  10 200.00$ 
Sand Live Oaks 3 6.50$    10 65.00$   
Sand Live Oaks 7 22.50$  6 135.00$ 
Simpson's stopper 3 7.50$    30 225.00$ 
Magnolia Little Gem 10 55.00$  6 330.00$ 
Magolia Southern 10 55.00$  6 330.00$ 
Magnolia Brachen 10 55.00$  6 330.00$ 
Magnolia Sweetbay 3 6.50$    15 97.50$   
Yellow Tabebuias 10 45.00$  6 270.00$ 
Persimmon 7 25.00$  5 125.00$ 
Bald cypress. 3 4.50$    10 45.00$   
Loquat 7 20.00$  10 200.00$ 

-$       
-$       
-$       
-$       
-$       
-$       

Total Quantity 120
Total Cost to Supplier #######
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Windermere Tree Board – Valuable Resources

1. Windermere Tree Ordinance, 2020
2. Windermere Urban Forest Management Plan, 2006
3. Windermere Tree Survey, 2023
4. Windermere Tree Board Budget
5. WTB, minutes of meetings
6. “A Handbook for Tree Board Members”, by the National Arbor Day Foundation
7. “How to Grow a Great Tree Board”, by the National Arbor Day Foundation
8. Tree Board University   https://www.treeboardu.org
9. Florida Sunshine Law, 2012 Florida Statutes, 286.011 Public meetings and records; public 

inspection; criminal and civil penalties.
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What Exactly Are the Rules in Florida for Tree Removal or Trimming?

By Roy De Jesus Tampa 5:21 PM ET Feb. 07, 2020

TAMPA, Fl. - Tampa Bay residents are cleaning up after a cold front brought strong winds that 

knocked down trees and even produced tornadoes.

Some people should want to know what's allowed when trimming or even considering removing a tree 

that might pose a danger the next time a storm passes by.

So, just what are the rules for tree trimming or removal?

 New state law gives private property owners more freedom to remove/trim trees

 Homeowners must obtain certification from professional arborist

 Local municipalities waive fees and permit requirement with certification

Currently, municipalities and the state have rules that might seem in conflict with each other.

For years, cities and counties required property owners to pay a fee and get a permit to remove or 

trim a tree.

But a new state law, in effect since last summer, says all you need is documentation by a certified 

arborist or licensed landscape architect.

It must show the tree poses a danger to persons or property.

The law even forbids local governments from requiring a permit, fee or mitigation, thus the conflict.

Pasco officials responding to this story said that homeowners should still reach out to the county with 

the documentation.

“The County needs to verify the report/documentation to confirm it meets the State requirement, and 

that the Arborist holds a valid certification/license,” said county spokesperson Brendan Fitterer.

The fees and permit requirement are waived if you have the arborist certification.

Hillsborough posted in December the state law "doesn't give property owners free range…as they 

please."

But last month, Florida House Speaker Jose Oliva sent a letter to municipalities and arborists stating 

continued enforcement of tree trimming ordinances may be illegal.

The head of the Florida Chapter of International Society of Arboriculture, Norm Easey, said as 

he interprets the law, you have to have the arborist come out and do the evaluation and that's it.

Have it on hand as proof.

He said it's up to the homeowner to make a decision on what to do once you know the risk of a tree 

falling on their property.

In most cases — about 90 percent of the time — Easey said you only have to trim instead of investing 

in full removal to make the tree low risk.

The Florida Chapter of Arboriculture claims there are about 2,000 arborists in the state.

And Easey said about 400 of them are qualified to make a risk assessment on trees.
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Windermere Tree Board Charter
DRAFT for discussion

A. Participants
The Tree Board is an advisory group of volunteers who:

- are Town residents
- have an interest in trees and how they benefit the community
- are willing to take actions to help maintain and improve the Town’s urban forest.

B. Structure
The Tree Board consists of:
- a Chair person who runs the meetings and provides overall leadership for the operation of 

the Board
- a Secretary who follows closely and participates in the plans and actions of the club, records 

the minutes of the meetings, and encourages follow-up on open items
- general members who apply their technical and business knowledge, skills, and ideas as they 

relate to trees. General members may lead subcommittees on specific programs or actions.

C. Actions:
1. Advocate for our trees, provide educational materials, programs, and articles to increase 

public awareness and appreciation of the Town’s urban forest.
2. Plan, recommend, and oversee tree planting, maintenance, and removal programs.

a. Research, select, and purchase trees of appropriate types and sizes for planting on 
Town of Windermere residential lots and conducting the annual tree giveaway.

b. Support/partner/coordinate with other Town organizations on projects related to 
trees. As examples:
 Public Works
 Parks and Recreation Committee
 Garden Club
 Town Planner and Admin

3. Retain the Arbor Day Foundation’s “Tree City” status and obtain Growth Awards.

D. Approach
1. Meet regularly with a publicly advertised agenda, and with participation of Town Council 

liaison, Public Works, and others as appropriate
2. Follow Town protocols regarding communications and interacting with other Town 

organizations, including adherence with the Florida Sunshine Law.
3. Become familiar with the general health of the Town’s urban forest and its issues, needs, 

and trends.
4. Become familiar with the Town’s Tree Ordnance and code enforcement approach as related 

to trees.
5. Invest in the time and energy to take advantage of the many resources available to improve 

personal learning about trees and to participate productively in meetings and projects.
6. Enlist students and other volunteers to help with projects such as the annual tree giveaway.
7. Pursue opportunities for financial sponsorship and fundraising.
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Elements of a Strategic Plan
(Adapted from article at “livabout.com” site)

There are seven basic elements of a strategic plan. While much more is often included in the 
plan, these seven elements will help you get started:

1. Vision Statement

A vision statement describes the way you envision your effort. As such, it should communicate 
that dream to your stakeholders in an inspirational manner.

A vision statement should be reviewed continuously to ensure it is still aligned with the way you 
see your organization.

2. Mission Statement

While a vision describes how you view your organization to your stakeholders, a mission 
statement describes what you do currently. It often describes what you do, for who, and how. 
Focusing on your mission each day should enable you to reach your vision. A mission statement 
could broaden your choices, and/or narrow them.

(A vision and mission can also be combined in the same statement and be both aspirational (“is 
to…”) and descriptive of what to do and how to do it ("through the...").

3. Core Values

Core values describe your beliefs and behaviors. They are the beliefs you have that will enable 
you to achieve your vision and mission.

4. SWOT Analysis

SWOT is an acronym for strengths, weaknesses, opportunities, and threats. A SWOT analysis 
provides organizations a situational investigation into their position in the community. It allows 
you to spot and name the important aspects, happenings, and challenges of your efforts.

A volunteer organization’s strength could be its ability to attract local interest, cooperation, and 
support while its weakness might be lack of authority to influence developers and homeowners 
to value existing assets and follow rules. 

5. Long-Term Goals

Long-term goals are statements that drill down a level below the vision and describe how you 
plan to achieve it. This set of goals usually starts three years out and extends to around five years 
into the future, directly aligning with the mission and vision statements.

Long-term goals are the milestones an organization sets to guide operations toward their far-
reaching objectives. Some examples of long-term goals could be for a business to strengthen its 
hold on the local market, increasing profits, or expanding its operations and sales.
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Elements of a Strategic Plan
(Adapted from article at “livabout.com” site)

6. Yearly Objectives

Each long-term goal should have a few one-year objectives that advance your goals. Each 
objective should be as SMART as possible: Specific, Measurable, Achievable, Realistic, and 
Time-based.

After you make your yearly objectives, you might break each one down further into short-term 
goals, which define the actions and objectives for the next three months to get you to your yearly 
goals. The plans for achieving your short-term goals are your action plans.

7. Action Plans

Each objective should have a plan that details how it will be achieved. The amount of detail 
depends on the amount of flexibility you want your managers and team to have. The more detail 
provided the less flexibility exists for those that follow the plan.

It’s been said that “A vision without a plan is just a dream. A plan without a vision is just 
drudgery. But a vision with a plan can change the world.” Creating a plan to achieve your 
organization’s objectives may not change the world—but it is possible. Some of the most 
successful corporations started in garages, and through planning became industry giants.
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