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Project Location

Northeast Corner of Main 
Street and E. 6th Avenue

2.17 acres +/-

Property Owner is 
Downtown Windermere 
Properties, LLC

Applicant is V3 Capital 
Group, LLC



Planned Unit Development (PUD) Process

Pre-Application
2019

Conceptual Plan Review
DRB Individual Comments October 

2020

PUD Zoning and Preliminary 
Development Plan (PDP) 

Town Council Approved, June 8, 2021, 
by Ordinance 2021-01

Final Development Plan (FDP)/
Major Site Plan

DRB, June 20, 2023
Town Council, July 11, 2023, 

and August  8, 2023



Purpose of PUD

Property located within Town Center Overlay District as 
adopted in Town’s Comprehensive Plan

Development within the District requires rezoning to Planned 
Unit Development (PUD) with a Preliminary Development 
Plan – Town Council Approved June 2021 (Ordinance 2021-01)

Development regulated with design standards of Town 
Center Design Guidelines (2004)

Building and parking configuration, buffering, number of 
parking spaces, building façade, etc.







Town Council Public Workshops

Required Town Council Public Workshops Prior to Final 
Development Plan Submission:

1. March 3, 2022
2. September 7, 2022
3. January 24, 2023
4. February 28, 2023

Review of proposed plans and discussion of significant issues:

• Parking
• Trees
• Building Design
• Buffering



Proposed Site Plan–May 5, 2023



Revised Footprint–June 20, 2023



Utility Plan–May 5, 2023



Tree Mitigation Plan–May 5, 2023



Tree Board Meeting and Recommendation
Tree Board reviewed project for tree impact and mitigation, 
landscape plan, and buffering

Tree Board held several meetings and site visits

Tree Board final review on May 18, 2023, and recommended approval: 
• Proper protection of the trees to remain;
• Donate to the Town 151 inches of replacement trees for 151 inches 

of trees removed;
• Applicant must retain a certified arborist during construction; and
• Town may engage own certified arborist to also assure proper 

protection.  



Landscape Plan–May 5, 2023



Hardscape Plan–May 5, 2023



Elevations Reviewed by DRB-June 20, 2023



Elevations Reviewed by DRB-June 20, 2023



Elevations Reviewed by DRB-June 20, 2023



Revised Elevations-July 3, 2023



Guidance Architectural Review
Town Attorney Direction

The Town may not deny a development plan based on the 
architectural style of the buildings.

Section 12.02.11(d)(9) (Note), LDC, states: “Architectural 
elevations are required even though no authority is given for 
denying a development plan based on the architectural style. 
Requiring elevations allows the development review board to 
comment on the elevations and suggest changes. Once submitted, 
the elevations may be considered to be a part of the approved 
development plan and the developer may be required to build in 
conformity with the elevations.”



Development Agreement Highlights
All development must be consistent with approved plans and with 
requirements of Development Agreement – “Runs with Land”

Transportation Mitigation Payment to Town = $47,000 for future 
roundabout improvement and pedestrian crossing at E. 6th Avenue 
and Oakdale Street

Potable water provided by Orange County Utilities

Septic system must be permitted and approved by Orange County 
Health Department

Stormwater must meet SFWMD and Town Standards; must also 
provide a maintenance plan for pervious pavement



Development Agreement Highlights
Allowed uses must be consistent with Town Center Overlay 
District and PUD permitted uses

No outdoor storage or display allowed (subject to same standards 
as other businesses in Town)

Hours of operation limited to between 7:00 a.m. and 10:00 p.m.

Buildings and Screen Wall must be compliant with approved plans

Dumpster must be screened with lid (i.e., covered)

Parking consistent with approved Site Plan



Development Agreement Highlights
Tree mitigation and protection

Site lighting must be shielded

Construction management standards to limit impacts

Construction must begin within 18 months from the effective date 
of Ordinance 2023-02



Development Review Board (DRB) 
Recommendation

DRB reviewed on June 20, 2023

DRB recommends Town Council approval with conditions that:

1. Building elevations be revised to be more compliant with Town 
Center Design Guidelines (2004)

2. Screen wall color/materials to be coordinated with Oakdale 
Street property owners*

*Meeting with Oakdale Street property owners held on July 10, 2023, to review screen wall color/materials
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