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PLEASE NOTE: IN ACCORDANCE WITH F.S. 286.26: Person with disabilities needing assistance to participate in any such proceeding should contact the Office of
the Town Clerk at least 48 hours beforehand at (407) 876-2563

Pursuant to Resolution No. 2005-12 adopted on December 13, 2005, the following Civility Code shall govern all proceedings before the Town of Windermere Town
Council:

All electronic devices, including cell phones and pagers, shall be either turned off or otherwise silenced.

Prolonged conversations shall be conducted outside Council meeting hall.

Whistling, heckling, gesturing, loud conversations, or other disruptive behavior is prohibited.

Only those individuals who have signed the speaker list and/or who have been recognized by the Mayor (or Chair) may address comments to the Council.
Comments at public hearings shall be limited to the subject being considered by the Council.

Comments at Open Forums shall be directed to Town issues.

Alt public comments shall avoid personal attacks and abusive language

No person attending a Town Council meefing is to harass, annoy, or otherwise disturb any other person in the room.
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Any member of the public whose behavior is disruptive and violates the Town of Windermere Civility Code is subject to removal from the Town Council meeting by an
officer and such other actions as may be appropriate. PLEASE NOTE: IN ACCORDANCE WITH F.S. 286.0105: Any person who desires to appeal any decision at
this meeting will need a record of this proceeding. For this, such person may need to ensure that a verbatim record of such proceeding is made which includes the




AGENDA

THE MEETING IS CALLED TO ORDER BY THE MAYOR
FLAG SALUTE
o INVOCATION

1. _OPEN FORUM/PUBLIC COMMENT (3 Minute Limit)

2. SPECIAL PRESENTATION/PROCLAMATIONS/AWARDS

a. Service Longevity Awards:

i. Officer Jeff Czwornog (10 Years)
ii. Officer Ryan Miller (10 Years)
iii. Officer Brian Miller (5 Years)

h. Service Recognition

i. Officer Brian Miller: Reserve Unit Citation & Volunteer Award

c. Staff Recognition

i. Travis Mathias
ii. John Fitzgibbon
iii. Chip Irwin Promotion to WPD Sergeant

3. TIMED ITEMS AND PUBLIC HEARING

a. ORDINANCE NO. 2021-01 (500 Block PUD Rezoning)

AN ORDINANCE OF THE TOWN OF WINDERMERE, FLORIDA, PERTAINING TO REZONING;
AMENDING THE TOWN OF WINDERMERE’S ZONING MAP FOR 2.17 ACRES MORE OR LESS OF REAL
PROPERTY LOCATED WITHIN THE TOWN CENTER DISTRICT OVERLAY AT THE NORTHEAST
CORNER OF MAIN STREET AND EAST 6TH AVENUE, AS MORE SPECIFICALLY DESCRIBED HEREIN,
FROM COMMERCIAL AND RESIDENTIAL ZONING TO PLANNED UNIT DEVELOPMENT; PROVIDING
FOR APPLICABILITY; SEVERABILITY; CONFLICTS; CODIFICATION: AND AN EFFECTIVE DATE.

b. Attachment A - Land Use Plan

c. Staff Report (Attached)

d. Tree survey & Topographical Overlays (Attached)

4. CONSENT AGENDA

5. NEW BUSINESS

a. MINUTES

i. Town Council Meeting Minutes March 23, 2021 (Attachments-Staff Recommends Approval)




ii. Town Council Workshop Minutes March 31, 2021 (Attachments-Staff Recommends
Approval

b. RESOLUTIONS/ORDINANCES FOR APPROVAL/FIRST READING

i. RESOLUTION NO. 2021 - 02: Not to exceed $25,000 (Windermere PD Vehicle #46 Purchase)

A RESOLUTION OF THE TOWN OF WINDERMERE OF ORANGE COUNTY, FLORIDA,
AUTHORIZING THE ISSUANCE OF A NOTE IN THE AMOUNT NOT TO EXCEED $25,000 FOR
THE PURPOSE OF PAYING THE COSTS OF PURCHASING A PUBLIC SAFETY VEHICLE AND
COSTS OF ISSUANCE OF SUCH NOTE: DELEGATING TO THE TOWN MANAGER OF THE
TOWN, SUBJECT TO COMPLIANCE WITH THE APPLICABLE PROVISIONS HEREOF, THE
AUTHORITY TO AWARD THE SALE OF SUCH NOTE TO SYNOVUS BANK PURSUANT TO A
TERM SHEET:; AUTHORIZING THE EXECUTION OF A BUSINESS LOAN AGREEMENT AND
PROMISSORY NOTE: MAKING CERTAIN FINDINGS:; AUTHORIZING CERTAIN OFFICIALS OF
THE TOWN AND OTHERS TO TAKE ALL ACTIONS REQUIRED IN CONNECTION WITH THE
ISSUANCE, SALE AND DELIVERY OF SAID NOTE: AND PROVIDING AN EFFECTIVE DATE.

¢. APPOINTMENTS

i. Pamela Schrimsher; Windermere Tree Board (Attachment-Tree Board Recommends
Approval).

ii. Town Council Liaison Assignments (Attachments-Mayor O'Brien to address)

d. CONTRACTS & AGREEMENTS

i. IPO #115 Paving Old Main Street - Amendment #1 for Water Main Design and Permitting
(Attachments-Staff Recommends Approval)

ii. 1PO #119 Bessie Stormwater Improvements — Amendment #1 for 3 and Magnolia area
(Attachments-Staff Recommends Approval)

iii. IPO #120 New IPO for Old Main Street Stormwater Improvements from 9th to 10th Ave
(Attachments-Staff Recommends Approval)

iv. IPO #121 Multi Modal Path Phase 1 Design; $189,964 (Attachments-Staff Recommends
Approval

e. FINANCIAL

i. Purchase Authorizations for the following RR ROW parcels: (Attachments-Board Option)

Mery! Hart: .48 Acres: $21,428.57 (+ Attorney fees) Between 1st & 2nd

James Singer: .48 Acres: $21,428.57 (+ Attorney fees) Between 1st & 2nd
Richard Denoyelles: .48 Acres: $21,428.57 (+ Attorney fees) Between 1st & 2nd
Jules Masse: .48 Acres: $21.428.57 (+ Attorney fees) Between 1st & 2nd

Sara Gruppo: .08 Acres: $3,571.42 (+ Attorney fees): North
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f. OTHER ITEMS FOR CONSIDERATION:

MAYOR & COUNCIL LIAISON REPORTS

MAYOR O’BRIEN
COUNCILMAN WILLIAMS
COUNCILMAN SAPP
COUNCILMAN MARTINI
COUNCILMEMBER DAVID
COUNCILMAN DAVIT

meoooowe

STAFF REPORTS

TOWN MANAGER ROBERT SMITH

TOWN ATTORNEY HEATHER RAMOS

POLICE CHIEF DAVE OGDEN

PUBLIC WORKS DIRECTOR TONYA ELLIOT-MOORE
CLERK DOROTHY BURKHALTER

pooop

ADJOURN

REPORTS:

a. APRIL 2021 Projects Meeting Notes




Woton of Pindermere

614 Main Street Windermere, FL 34786
Office: (407) 876-2563  Fax: (407) 876-0103

Town Manager
ROBERT SMITH

Mayor v
JIM O’BRIEN ! Clerk
DOROTHY BURKHALTER
To: Mayor and Town Council
From: Brad Cornelius, AICP, Contracted Town Planner
Date: April 6, 2021
Re: Ordinance No. 2021-01 — Windermere Downtown Property PUD

Rezoning and Preliminary Development Plan

At the April 13, 2021, Town Council meeting, the Town Council will hold the first of
two required public hearings to consider the rezoning of 2.17 acres at the northeast corner
of Main Street and E 6™ Avenue to Planned Unit Development (PUD) and to approve a
preliminary development plan for the subject property.

Attached to this memo for the Town Council’s consideration are the following:

1. Ordinance 2021-01 with related PUD Conditions and proposed Preliminary
Development Plan; and

2. Staff report providing information regarding the rezoning to PUD and the
Preliminary Development Plan.

On April 5, 2021, the applicant contacted the Town ;to advise they are in the process of
obtaining a new survey and tree survey for the property. The applicant plans on
submitting the revised surveys to the Town at the public hearing on April 13, 2021.

The PUD conditions that are included as Attachment B to Ordinance 2021-01 provide a
series of conditions that will apply to the development of the required final development
plan and will also provide for conditions during and after development of the project.
Many of the conditions proposed are directly related to the discussions and comments
from the Town Council Workshop on March 31, 2021. The following provides a brief
summary of the more critical proposed PUD conditions:

» Limits the maximum gross building area of the property to no more than 21,750
square feet with a maximum height no greater than 35 feet.



The final development plan be in conformance with the preliminary development
plan. The final development plan will provide the full
engineering/architectural/landscaping plans for the project. The final
development plan is required to come back to the Development Review Board
and Town Council for public hearings for approval.

A separate agreement between the applicant and the Town to address a
proportional transportation mitigation fee to assist with improvements to the
roundabout at Main Street and E 6™ Avenue and improvements to the pedestrian
crossing at the same location.

A separate agreement between the applicant and the Town to address the
connection to Orange County potable water lines.

Requires submission of water and septic utility calculations and plans for the
project.

Requires the six foot wall along Oakdale Street to be placed as to allow for the
planting of the required landscaping on the outside of the wall along Oakdale
Street and for the wall to meander to avoid impacts to trees.

Requires submission of detailed landscaping plan for the wall and the project.

Requires submission of detailed tree plan to identify the trees to be saved or
removed.

Requires the applicant to use best effort to preserve and protect trees.

Requires the applicant to be subject to the Town tree protection and mitigation
code, which may require payment of a mitigation fee for removal of trees.

Provides the opportunity for the applicant to reduce parking with the approval of
Town Council to specifically protect trees. Also, the applicant may pay a fee to
the Town in lieu of providing on-site parking spaces to protect the trees.

A sign plan must be submitted.

The building facades, compliant with the Town Center Guidelines, must be
submitted.

Exterior lights shall be installed to prevent lighting impacts to surround
properties.

Requires the control of stormwater, erosion, and dust and debris.



Wall along Oakdale Street must be constructed prior to the start of construction of
either the buildings or parking lot.

Construction hours and deliveries are limited Monday through Saturday from 7
a.m. to 7 p.m., unless approved by the Town Manager.

Provides for a list of permitted and uses:

a) Business and professional office;

b) Government offices and related ancillary uses;

c) Bank and financial institutions;

d) Churches and related ancillary uses;

e) The following personal services: barber shops, beauty shops (but
not tattoo or body-piercing shops), personal training, spa, salons,
pottery shops, art-painting galleries or studios, and dance studios;

i) Restaurants and bakeries (but drive-through-window services and
fast-food restaurants are prohibited);

2) The following light-retail uses: bicycle shop, hardware store (but
outdoor storage is prohibited), home-décor shop, florist shop,
clothing store, specialty-fashion store, jewelers, bookstore,
household goods and services shops, antiques, and pharmacies (but
drive-through-window services are prohibited).

h) Such other uses approved by Town Council from time to time

Limits to hours of operation for businesses to 7 a.m. to 10 p.m., unless otherwise
approved by Town Council.

Provides the Town the ability to assess a law enforcement capital contribution is
the Town Manager and Police Chief determine there is a need for increased law
enforcement due to the project.

Requires the applicant to participate in at least three (3) Town Council workshops
to review drafts of the final development plan prior to submission of the final
development for DRB and Town Council review. The purpose is to identify
opportunities for improvements to the final development plan and to identify
areas of concem.



If approved by Town Council, these PUD conditions will run with the land and be
binding on future property owners and tenants.

The second public hearing for the PUD rezoning and preliminary development plan will
be held on June 8, 2021,

During the April 13, 2021, Town Council public hearing, if the Town Council directs
staff to amend the proposed PUD conditions, the amended PUD conditions will be
provided to the Town Council for the second public hearing on June 8, 2021.



ORDINANCE NO. 2021-01

AN ORDINANCE BY THE TOWN OF WINDERMERE, FLORIDA, PERTAINING TO
REZONING; AMENDING THE TOWN OF WINDERMERE’S ZONING MAP FOR 2.17
ACRES MORE OR LESS OF REAL PROPERTY LOCATED AT THE NORTHEAST
CORNER OF MAIN STREET AND E 6™ AVENUE, AS MORE SPECIFICALLY
DESCRIBED HEREIN, FROM COMMERCIAL AND RESIDENTIAL ZONING WITHIN
THE TOWN CENTER DISTRICT OVERLAY TO PLANNED UNIT DEVELOPMENT
WITHIN THE TOWN CENTER DISTRICT OVERLAY; PROVIDING FOR
APPLICABILITY; SEVERABILITY; CONFLICTS; CODIFATION; AND AN
EFFECTIVE DATE.

Whereas, the Town Council of the Town of Windermere, Florida, recognizes the need to
plan for orderly growth and development;

Whereas, pursuant to a request by the property owner, Windermere Downtown Property,
LLC (the “Owner”) is requesting a zoning map amendment for the 2.17 acres, located at the
northeast corner of Main Street and E 6™ Avenue, as more particularly described herein, from a
Commercial and Residential zoning within the Town Center District Overlay to Planned Unit
Development (“PUD”) within the Town Center District Overlay zoning;

Whereas, the Town Council is committed to the goal of enacting and implementing sound
growth management practices within the Town and finds that this Ordinance is consistent with the
goals, objectives, and policies of the Town’s comprehensive plan and that it is in the best interests
of the Town of Windermere;

Whereas, by enactment of its Ordinance 2003-10, the Town Council amended the future
land use element of its comprehensive plan in 2003 to designate a portion of the Town’s
downtown area as a “Town Center District”; and

Whereas, Downtown Windermere Property, LLC is the owner of fee simple title to
certain real property, as more particularly described on Exhibit “A” hereto (the “Property”),
which constitutes a portion of the Town Center District; and

Whereas, the Owner intends to develop the real property with mixed commercial,

restaurant, and office uses, with the project to be known as Windermere Downtown Property (the
“Project”); and

Whereas, under the comprehensive-plan amendment enacted by Ordinance 2003-10, all
development activities that occur in the Town Center District must obtain PUD zoning consistent
with the Town Center District; and

Whereas, under Florida law and the Town’s comprehensive plan, PUD zoning approved
for land within the Town Center District must be consistent with both the comprehensive plan
amendment set forth in Ordinance 2003-10 and all other applicable provisions of the
comprehensive plan and shall be subject to such conditions, requirements, and restrictions as the
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Town deems necessary to protect the health, welfare, and safety of the town; and

Whereas, the Town’s Development Review Board (“DRB”) and the Town’s Town
Council (“Town Council”) have both reviewed the Project as proposed by the Owner and, after
appropriate public participation, have determined the conditions, restrictions, and requirements
that are needed or useful to ensure that the Project (i) is appropriate to the Town and its history,
character, and nature and (ii) does not result in adverse impacts to its residents and taxpayers; and

Whereas, the Town now desires to set forth the entitlements, terms, conditions,
requirements, and restrictions as part of the PUD zoning for the Property and the Project.

BE IT ENACTED BY THE PEOPLE OF THE TOWN OF WINDERMERE:

Section 1. Amendment to the Zoning Map. The Town of Windermere’s official Zoning
Map for 2.17 acres of property described and depicted in Attachment A is hereby rezoned to PUD
zoning within the Town Center District.

Section 2. Conditions of Approval. The Town Council has determined that the
requested zoning change is consistent with the public interest, encourages the appropriate use of
land, is consistent with and further the goals and objectives of the Town of Windermere’s
comprehensive plan, and is in compliance with the Town of Windermere’s land development
code zoning designation of PUD within the Town Center District, with the conditions set forth in
Attachment B.

Section 3. Severability. If a provision of this ordinance is held invalid or unconstitutional
in judicial proceedings, the holding shall not affect other provisions that can be given effect. To
that end, this ordinance is declared to be severable.

Section 4. Conflicts. In the event of a conflict or conflicts between this ordinance and
other ordinances, this ordinance shall control and supersede.

Section 5. Codification. The amendments to the official Zoning Map in Section 1 of this
Ordinance shall be codified and made part of the official land development code for the Town of

Windermere.

Section 6. Effective Date. This Ordinance shall become effective 31 days after its
passage as a non-emergency ordinance at two regular meetings of the Town Council.

Windermere Downtown Property PUD Ordinance



ENACTED by ordinance this day of 2021, at a meeting of the
Town Council of the Town of Windermere, Florida.

TOWN OF WINDERMERE, FLORIDA
by: its Town Council

by:

Jim O’Brien, Mayor

Attest:

First reading;:
Dorothy Burkhalter, CMC Second reading:
Town Clerk

Windermere Downtown Property PUD Ordinance



Attachment A
Town of Windermere
Ordinance No. 2019-04

Legal Description of Property

PLAT OF WINDERMERE G/36; LOTS 245, 246, 247, 248, 249, 250, 251, 252,
AND 244 LESS THE NORTH 24.5 FEET

Windermere Downtown Property PUD Ordinance



ATTACHMENT B

PLANNED UNIT DEVELOPMENT (PUD)
CONDITIONS OF APPROVAL

Sor
WINDERMERE DOWNTOWN PROPERTY

Condition 1. Development of the Property. The Owner is entitled to develop the
Project on the Property. However, development of the Property must conform to and may be
undertaken only in accordance with

(1) the “Preliminary Development Plan” for Windermere Downtown Property,
attached hereto as Exhibit A (the “PDP”), and
(i)  these Conditions, and
(iii)  the Transportation Agreement required under Condition 2.1, and
(iv)  the Utilities Agreement required under Condition 2.2, and
v) the Final Development Plan required by the Town’s Ordinance No. 2004-09 and
Condition 2.3.
All development of the Property must comply with all other applicable federal, state, county, and
Town laws, ordinances, and regulations, which are incorporated herein by reference, except to
the extent the applicable laws, ordinances, and regulations are expressly waived or modified by
this Agreement, or by action expressly approved in the future by the Town Council, or by

express action of the Town Council.

Condition 2. Development-Related Conditions of Approval. Development of the
Project may be undertaken on the Property, but only in compliance with the following

conditions, requirements, and restrictions:

2.1.  Transportation Agreement.

a) The Owner shall design and construct a right-turn access lane from E 6™
Avenue into the Project. The right-turn access lane design shall be
provided as part of the final development plan (FDP). The Owner shall
pay the full cost of the design and construction of the right-turn access

lane.
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b) As part of the FDP, as provided in Condition 2.3, a transportation
mitigation agreement must be negotiated and entered into by the Owner
and the Town (the “Transportation Agreement™). The Transportation
Agreement shall include the requirement that the Owner contribute its
proportionate share of the cost of improvements to the roundabout at E 6%
Avenue and Main Street and pedestrian crossing improvements across
Main Street at its intersection with E 6™ Avenue, with the allocation of the
contributed funds between those two projects to be determined by the
Town. The Transportation Agreement shall include such other
requirements and provisions as the Owner and the Town may negotiate

and set forth therein.

2.2.  Utilities Agreement. As part of the FDP, as provided in Condition 2.3, an
agreement addressing the construction and installation of water utility lines and other
facilities for the Project must be negotiated and executed by the Owner and the Town (the
“Utilities Agreement”). Along with such other provisions as the Owner and the Town

may negotiate and set forth therein, the Utilities Agreement must include the following

requirements:

a) The Owner must obtain water utility service for the Project from Orange
County;

b) Design, constructing, and installing the water utility lines and other
facilities necessary or useful for the water services for the Project must be
done at no cost to the Town; and

c) The construction plans and specifications for construction and installation

of the necessary and useful water utility lines and facilities must be
submitted to the Town for review and approval by its town engineer
simultaneously with the Owner’s application for approval of its FDP under
Condition 2.3.
The Utilities Agreement shall be in addition to such other agreement or agreements as the
Town may elect to negotiate with the county in connection with the extension of the

county’s water services inside the Town’s boundaries.
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2.3.  Final Development Plans. The final development plans (“FDP”) for the Project

shall be prepared for review and approval by the Town’s DRB and Town Council, as

required by the Town code, and, notwithstanding any part of the PDP to the contrary,

shall be subject to the following conditions, requirements, and restrictions:

a)

b)

d)

The gross floor area for buildings in the Project shall not exceed, in the
aggregate, 21,750 square feet. For purposes of calculating gross floor
area, areas used for outside dining shall be deemed to be part of the gross
floor area.

Buildings and appurtenances shall be no taller than 35 feet. Store widths
and building modules shall be designed in 20-foot increments.

The architectural features and details and the structural colors and
materials shall be submitted as part of the FDP. Any changes to those
architectural features and details and structural colors and materials
approved in the FDP will be allowed only if approved by the DRB and
Town Council as an amendment to the FDP.

Windows and doors on the first floor must occupy no less than 70% of the
total storefront, with doors being more than 50% clear glass.

As required by the Town Center Design Guidelines (the “Guidelines™), the
screenwall on the east boundary must be set back from the property line to
allow landscaping outside the wall, within the boundaries of the Property,
except that the wall may jog as reasonably necessary to avoid removal of
existing trees. Landscaping must be installed and maintained as depicted
in the Guidelines or as required by Town Council.

The parking lot must supply no fewer than four spaces per 1,000 square
feet of gross building floor area, which must include outdoor dining areas.
Each space must be no less than 10 feet wide and 20 feet long. However,
the Town Council may allow for a reduction of the required number of
parking spaces for the sole intended purpose to preserve and protect the

existing trees on the Project property. In addition, the Owner may pay a

Windermere Downtown Property PUD Ordinance



g)

h)

)

k)

D

fee to the Town in lieu of providing parking spaces on the Property. The
fee in lieu would be determined by Town Council as part of the FDP.

A sign plan must be submitted as part of the proposed FDP. Signage must
follow the requirements in the Guidelines. No pole signs or billboards are
allowed.

Detailed stormwater plans and calculations must be submitted as part of
the proposed FDP.

Detailed potable water plans and calculations must be submitted as part of
the proposed FDP. If the Owner submits its FDP, together with the
detailed potable-water plans and calculations, without having obtained the
approval of those plans and calculations by Orange County, the Owner
will be proceeding at its own risk.

Detailed on-site sewage disposal system plans and calculations must be
submitted as part of the proposed FDP. If the Owner submits the FDP,
together with the detailed on-site sewage disposal system plans and
calculations, without having obtained the approval of those plans and
calculations by the Orange County Health Department, the Owner will be
proceeding at its own risk.

Detailed plans for landscaping and tree retention/removal must be
submitted as part of the proposed FDP. The Owner shall make all
reasonable efforts to protect the existing tree canopy. Landscaping shall
be installed and trees may be removed only as approved by Town Council.
Further, in its tree retention/removal plan, the Owner shall comply with
Sections 5.01.00 through 5.01.18 of the Town’s Code of Ordinances
related to tree protection and mitigation.

The Owner shall utilize permeable pavement and other pervious materials
to the greatest extent feasible to assist in the protection of trees and to
minimize the impact of the Project on stormwater runoff.

Light fixtures shall be shielded to prevent light and glare from radiating
either skyward or beyond the boundaries of the Property.
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Condition 3. Construction-Related Conditions of Approval. The Town Council
intends the requirements of Conditions 3.1 through 3.9 to eliminate, as much as possible, the
nuisance to Town residents and visitors that might otherwise result from the sights, sounds, dust,
and debris from the construction of the Project.

The following requirements and restrictions shall apply to construction activity on the
Property:

3.1.  Staging —Construction staging (e.g., construction trailers, vehicles, and

equipment, material storage, construction-worker parking, construction dumpsters,

temporary restrooms, etc.) shall be contained within the boundaries of the Property.

During all construction activity, the Property shall be screened along its entire boundary,

obscuring view of the construction-staging area. No signs, advertising, or other

communications (other than signs pertaining specifically to the construction) may be
placed on the exterior of the screening.

3.2.  Staging — Subsequent Construction, Reconstruction, and Renovation. Staging

areas for construction, reconstruction, or renovations occurring from time to time after

completion of the Project shall be at such locations as may be approved in writing by the

Town Manager. Under no circumstances may the staging occur within public rights-of-

way or on Town property without the express approval of Town Council, which may be

granted or withheld at the discretion of the Town Council.

3.3.  Dust and Debris. All debris shall be retained within the boundaries of the

Property throughout all construction activities. The Owner shall not allow dust to escape

in material amounts, as determined by the Town Manager, during construction.

3.4. Wall The six-foot screenwall to be constructed along the boundary of the

Property, as required by the PDP, shall be constructed and completed before the start of

any construction of either the parking lot or the buildings. The screenwall shall be set

back from the boundary of the Property, and the area of the Property outside the
screenwall shall be bermed and landscaped as required by the Guidelines.

3.5.  Road Closures. No road closures may occur in connection with the construction,

unless expressly approved in writing by the Town Manager.

3.6.  Construction Hours and Deliveries. Construction activity may occur only

between the hours of 7:00 a.m. and 7:00 p.m., Monday through Saturday, unless
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approved otherwise expressly and in writing by the Town Manager. Deliveries of
construction materials and equipment may occur only during those same hours.

3.7.  Stormwater Retention and Erosion Control During Construction. The Owner
shall take such steps as are necessary or useful to ensure that, at all times during
construction, all stormwater from rainfall, up to at least one inch per storm, is retained
within the boundaries of the Property and not discharged offsite and appropriate
mitigation is provided to maintain proper erosion control during construction. As part of
the FDP, the Owner shall provide a stormwater and erosion control plan compliant with
the requirements of the National Pollution Discharge Elimination System (NPDES). All
stormwater and erosion control measures must be installed prior to the initiation of any
demolition of construction activity on the Property.

3.8.  Construction-Site Security. The Owner shall provide a reasonable level of
security on the Property throughout the construction period to prevent trespass, theft,
bodily injury, and other undesirable occurrences. If, after consultation with the Town’s
Chief of Police, the Town Manager determines that additional security is needed, the
Owner will provide it.

3.9. Enforcement. Material violations of the requirements and restrictions of these
conditions, as determined in the reasonable judgment of the Town Manager, may result in
the issuance by the Town Manager of a stop-work order. Upon such issuance, the Owner
shall halt all construction immediately and correct the violation. Construction may be
resumed only upon notification to the Owner from the Town Manager that the violation
has been corrected, and the Town Manager shall issue such notice immediately upon
correction thereof. The Town shall have such other remedies (other than an action for
damages) as allowed by law and equity to enforce the provisions of these conditions,

including (but not limited to) withholding building permits and certificates of occupancy.

Condition 4. Land-Use Conditions of Approval. Upon completion of the, the
Property may be used in accordance with the following:
4.1.  Permitted Uses. The uses of land in the Project are limited to:
a) Business and professional office;

b) Government offices and related ancillary uses;
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c) Bank and financial institutions;

d) Churches and related ancillary uses;

€) The following personal services: barber shops, beauty shops (but not
tattoo or body-piercing shops), personal training, spa, salons, pottery
shops, art-painting galleries or studios, and dance studios;

f) Restaurants and bakeries (but drive-through-window services and fast-
food restaurants are prohibited);

g) The following light-retail uses: bicycle shop, hardware store (but outdoor
storage is prohibited), home-décor shop, florist shop, clothing store,
specialty-fashion store, jewelers, book store, household goods and services
shops, antiques, and pharmacies (but drive-through-window services are
prohibited).

h) Such other uses approved by Town Council from time to time; and

4.2.  Hours of Operation. Unless otherwise expressly authorized by Town Council,
the offices, shops, restaurants, and other non-residential activities within the Project may

be open for business only between the hours of 7:00 a.m. and 10:00 p.m. each day.

Condition 5. Other Requirements.

5.1.  Law-Enforcement Capital Contribution. 1f, upon consultation with the Chief of
Police, the Town Manager determines that the Town will incur capital expense to provide
law-enforcement services to the Project, the Town Manager may require the Owner to
make a one-time capital contribution to the Town to pay such capital expense, and
building permits shall not thereafter be issued until the contribution is paid.

5.2 Town Council Preliminary Review of Final Development Plan. Prior to the
final submission of the FDP for DRB and Town Council public hearings, the Owner shall
5.1.  Town Council Final Development Plan Workshops. The Owner shall participate
in at least three (3) Town Council workshops to present drafts of the FDP for preliminary
review and comment by Town Council. These workshops are intended to provide an
opportunity for the Town Council to identify opportunities for improvements to the

proposed FDP and to identify areas of concern. These workshops shall be noticed public
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workshops. The Owner shall coordinate with the Town on the scheduling of the Town

Council workshops.

Condition 6. Miscellaneous.

6.1. Notice. Notices delivered with respect to this PUD shall be in writing and be
deemed to be delivered (whether or not actually received) when (i) hand delivered to the
person(s) hereinafter designated, or (ii) upon deposit of such notice in the United States
Postal Service, postage prepaid, certified mail, return receipt requested, addressed to the
person at the address set forth opposite the party’s name below, or such other address or
to such other person as the party shall have specified by written notice to the other party
delivered in accordance herewith:

As to Owner: Windermere Downtown Property, LLC
9259 Point Cypress Drive
Orlando, Florida 32826

As to Town: Town of Windermere
Robert Smith, Town Manager
614 Main Street
Windermere, Florida 34786

With copy to: Dorothy Burkhalter, Town Clerk
Town of Windermere
614 Main Street
Windermere, Florida 34786

Thomas J. Wilkes , Town Attorney

GrayRobinson, P.A.

301 E. Pine Street, Suite 1400

Orlando, Florida 32801
6.2.  Covenants Running with the Land. These Conditions shall be binding upon, and
shall inure to the benefit of, the successors and assigns of the parties and shall be a
covenant running with the Property.
6.3.  Recordation of Conditions. Ordinance 2021- and these Conditions shall be
recorded in the Official Records of Orange County, Florida, at the expense of the Owner,
within ten business days after the Effective Date of this Agreement (as defined in

Subsection 6.8 below).

12
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6.4. Applicable Law. This Agreement shall be construed and interpreted according to
the laws of the State of Florida. Venue for a proceeding in connection with this
Agreement shall be the Ninth Judicial Circuit of Florida, in Orange County, Florida.

6.5.  Further Documentation. Following a request therefor by a party, the other party
shall execute and deliver such documents and instruments, in form and substance
reasonably requested, as may be necessary to confirm the obligations of the party and to
evidence the consummation of the transactions contemplated hereby.

6.6.  Limitation on Remedies. In judicial proceedings, the Town and the Owner shall
have the right to enforce the terms and conditions of these Conditions only by an action
for specific performance or injunctive relief. Each party expressly waives its right, if
any, to seek damages of any type in actions arising from or connected to these Conditions
and the Project. Notwithstanding the foregoing, the parties may use self-help remedies,
such as withholding performance of obligations hereunder while the other party is in
breach hereof, withholding permits and approvals (including certificates of occupancy),
etc.

6.7.  Effective Date. This Agreement shall be deemed to have taken effect as of the
date the Town Council voted to approve the PUD zoning for the Property (the “Effective
Date”). This Agreement shall remain in full force and effect for so long as the Property is
zoned and used for the Project.

6.8. Amendments and Waivers. These Conditions may be amended only by express
written instrument executed by both the Owner and the Town, and the execution by the
Town shall be valid and binding against the Town only if expressly approved by its Town
Council at a meeting thereof. Waivers of material requirements, restrictions, and
conditions imposed hereunder shall be valid and binding against the Town likewise only

if expressly approved by its Town Council at a meeting thereof.

13
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ATTACHMENT B

PLANNED UNIT DEVELOPMENT (PUD)
CONDITIONS OF APPROVAL

for
WINDERMERE DOWNTOWN PROPERTY

Condition 1. Development of the Property. The Owner is entitled to develop the
Project on the Property. However, development of the Property must conform to and may be
undertaken only in accordance with

@) the “Preliminary Development Plan” for Windermere Downtown Property,

attached hereto as Exhibit A (the “PDP”), and

(ii)  these Conditions, and

(iif)  the Transportation Agreement required under Condition 2.1, and

(iv)  the Utilities Agreement required under Condition 2.2, and

(v) the Final Development Plan required by the Town’s code and Condition 2.3.
All development of the Property must comply with all other applicable federal, state, county, and
Town laws, ordinances, and regulations, which are incorporated herein by reference, except to
the extent the applicable laws, ordinances, and regulations are expressly waived or modified by
this Agreement, or by action expressly approved in the future by the Town Council, or by

express action of the Town Council.

Condition 2. Development-Related Conditions of Approval. Development of the
Project may be undertaken on the Property, but only in compliance with the following

conditions, requirements, and restrictions:

2.1.  Tramsportation Agreement.

a) The Owner shall design and construct a right-turn access lane from E 6t
Avenue into the Project. The right-turn access lane design shall be
provided as part of the final development plan (FDP). The Owner shall
pay the full cost of the design and construction of the right-turn access

lane.

Windermere Downtown Property PUD Ordinance No. 2021-01
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2.3.  Final Development Plans. The final development plans (“FDP”) for the Project

shall be prepared for review and approval by the Town’s DRB and Town Council, as

required by the Town code, and, notwithstanding any part of the PDP to the contrary,

shall be subject to the following conditions, requirements, and restrictions:

a)

b)

d)

The gross floor area for buildings in the Project shall not exceed, in the
aggregate, 21,750 square feet. For purposes of calculating gross floor
area, areas used for outside dining shall be deemed to be part of the gross
floor area.

Buildings and appurtenances shall be no taller than 35 feet. Store widths
and building modules shall be designed in 20-foot increments.

The architectural features and details and the structural colors and
materials shall be submitted as part of the FDP. Any changes to those
architectural features and details and structural colors and materials
approved in the FDP will be allowed only if approved by the DRB and
Town Council as an amendment to the FDP.

Windows and doors on the first floor must occupy no less than 70% of the
total storefront, with doors being more than 50% clear glass.

As required by the Town Center Design Guidelines (the “Guidelines”), the
screenwall on the east boundary must be set back from the property line to
allow landscaping outside the wall, within the boundaries of the Propérty,
except that the wall may jog as reasonably necessary to avoid removal of
existing trees. Landscaping must be installed and maintained as depicted
in the Guidelines or as required by Town Council.

The parking lot must supply no fewer than four spaces per 1,000 square
feet of gross building floor area, which must include outdoor dining areas.
Each space must be no less than 10 feet wide and 20 feet long. However,
the Town Council may allow for a reduction of the required number of
parking spaces for the sole intended purpose to preserve and protect the

existing trees on the Project property. In addition, the Owner may pay a

Windermere Downtown Property PUD Ordinance No. 2021-01
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Condition 3. Construction-Related Conditions of Approval. The Town Council
intends the requirements of Conditions 3.1 through 3.9 to eliminate, as much as possible, the
nuisance to Town residents and visitors that might otherwise result from the sights, sounds, dust,
and debris from the construction of the Project.

The following requirements and restrictions shall apply to construction activity on the
Property:

3.1.  Staging —Construction staging (e.g., construction trailers, vehicles, and

equipment, material storage, construction-worker parking, construction dumpsters,

temporary restrooms, etc.) shall be contained within the boundaries of the Property.

During all construction activity, the Property shall be screened along its entire boundary,

obscuring view of the construction-staging area. No signs, advertising, or other

communications (other than signs pertaining specifically to the construction) may be
placed on the exterior of the screening.

3.2.  Staging — Subsequent Construction, Reconstruction, and Renovation. Staging

areas for construction, reconstruction, or renovations occurring from time to time after

completion of the Project shall be at such locations as may be approved in writing by the

Town Manager. Under no circumstances may the staging occur within public rights-of-

way or on Town property without the express approval of Town Council, which may be

granted or withheld at the discretion of the Town Council.

3.3.  Dust and Debris. All debris shall be retained within the boundaries of the

Property throughout all construction activities. The Owner shall not allow dust to escape

in material amounts, as determined by the Town Manager, during construction.

3.4. Wall. The six-foot screenwall to be constructed along the boundary of the

Property, as required by the PDP, shall be constructed and completed before the start of

any construction of either the parking lot or the buildings. The screenwall shall be set

back from the boundary of the Property, and the area of the Property outside the
screenwall shall be bermed and landscaped as required by the Guidelines.

3.5.  Road Closures. No road closures may occur in connection with the construction,

unless expressly approved in writing by the Town Manager.

3.6.  Construction Hours and Deliveries. Construction activity may occur only

between the hours of 7:00 a.m. and 7:00 p.m., Monday through Saturday, unless

Windermere Downtown Property PUD Ordinance No. 2021-01
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c) Bank and financial institutions;

d) Churches and related ancillary uses;

€) The following personal services: barber shops, beauty shops (but not
tattoo or body-piercing shops), personal training, spa, salons, pottery
shops, art-painting galleries or studios, and dance studios;

1) Restaurants and bakeries (but drive-through-window services and fast-
food restaurants are prohibited);

2) The following light-retail uses: bicycle shop, hardware store (but outdoor
storage is prohibited), home-décor shop, florist shop, clothing store,
specialty-fashion store, jewelers, book store, household goods and services
shops, antiques, and pharmacies (but drive-through-window services are
prohibited).

h) Such other uses approved by Town Council from time to time; and

4.2.  Hours of Operation. Unless otherwise expressly authorized by Town Council,
the offices, shops, restaurants, and other non-residential activities within the Project may

be open for business only between the hours of 7:00 a.m. and 10:00 p-m. each day.

Condition 5. Other Requirements.

5.1.  Law-Enforcement Capital Contribution. If, upon consultation with the Chief of
Police, the Town Manager determines that the Town will incur capital expense to provide
law-enforcement services to the Project, the Town Manager may require the Owner to
make a one-time capital contribution to the Town to pay such capital expense, and
building permits shall not thereafter be issued until the contribution is paid.

5.2 Town Council Final Development Plan Workshops. The Owner shall participate
in at least three (3) Town Council workshops to present drafts of the FDP for preliminary
review and comment by Town Council. These workshops are intended to provide an
opportunity for the Town Council to identify opportunities for improvements to the
proposed FDP and to identify areas of concern. These workshops shall be noticed public
workshops. The Owner shall coordinate with the Town on the scheduling of the Town

Council workshops.
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6.4.  Applicable Law. This Agreement shall be construed and interpreted according to
the laws of the State of Florida. Venue for a proceeding in connection with this
Agreement shall be the Ninth Judicial Circuit of Florida, in Orange County, Florida.

6.5.  Further Documentation. F ollowing a request therefor by a party, the other party
shall execute and deliver such documents and instruments, in form and substance
reasonably requested, as may be necessary to confirm the obligations of the party and to
evidence the consummation of the transactions contemplated hereby.

6.6.  Limitation on Remedies, In judicial proceedings, the Town and the Owner shall
have the right to enforce the terms and conditions of these Conditions only by an action
for specific performance or injunctive relief. Each party expressly waives its right, if
any, to seek damages of any type in actions arising from or connected to these Conditions
and the Project. Notwithstanding the foregoing, the parties may use self-help remedies,
such as withholding performance of obligations hereunder while the other party is in
breach hereof, withholding permits and approvals (including certificates of occupancy),
etc.

6.7.  Effective Date. This Agreement shall be deemed to have taken effect as of the
date the Town Council voted to approve the PUD zoning for the Property (the “Effective
Date”). This Agreement shall remain in full force and effect for so long as the Property is
zoned and used for the Project.

6.8. Amendments and Waivers. These Conditions may be amended only by express
written instrument executed by both the Owner and the Town, and the execution by the
Town shall be valid and binding against the Town only if expressly approved by its Town
Council at a meeting thereof. Waivers of material requirements, restrictions, and
conditions imposed hereunder shall be valid and binding against the Town likewise only

if expressly approved by its Town Council at a meeting thereof.
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Woton of YWindermere

614 Main Street Windermere, FL. 34786

Office: (407) 876-2563 Fax: (407) 876-0103

[ l\ ' Town Manager
LI ROBERT SMITH
Mayor o4/
JIM O'BRIEN bt A Q Clerk
IR DOROTHY BURKHALTER
Development Review Board
February 16, 2021
1%t Town Council
April 13,2021
2" Town Council
June 8, 2021
Case No.: 719-12
Applicant/Representative:  Jim Karr/Jim Hall

Property Owner:
Requested Action:

Property Address:

Legal Description:

Existing Future Land Use:

Existing Zoning:

Existing Use:

Windermere Downtown Property, LLC
Rezoning and approval of Preliminary Development Plan (PDP)

517 Main St. (17-23-28-9336-02-430); 527 Main St. (17-23-28-
9336-02-470); 516 Oakdale St. (17-23-28-9336-02-510); 522
Oakdale St. (17-23-28-9336-02-500); 119 E 6™ Ave. (17-23-28-
9336-02-490) , Windermere, FL 34786; and parcel no. 17-23-28-
9336-02-520

PLAT OF WINDERMERE G/36 LOTS 244 (LESSN 24.50 FT) &
LOTS 245 & 246; PLAT OF WINDERMERE G736 LOTS 247 &
248; PLAT OF WINDERMERE G/36 LOT 251; PLAT OF
WINDERMERE G/36 LOT 250; PLAT OF WINDERMERE G/36
LOT 249; and PLAT OF WINDERMERE G/36 LOT 252

Commercial/Single-Family Residential with Town Center Overlay

Commercial/Single-Family Residential with Town Center Overlay

Commercial/Residential
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CASE SUMMARY:

The subject property is located at the northeast corner of Main Street and E 6™ Avenue in
Downtown Windermere. The subject property is within the Town Center Overlay District as
adopted in the Town’s Comprehensive Plan and must adhere to the Town Center Design
Guidelines. The development of property within the Town Center Overlay District requires the
property to be rezoned to PUD. The applicant is requesting a rezoning and a preliminary site plan,
pursuant to Division 3.03.00 of the Town of Windermere Land Development Code. As required
by the Comprehensive Plan, the applicant proposes to change the current zoning designation from
Commercial/Single-Family Residential within the Town Center Overlay to Planned Unit
Development (PUD) within the Town Center Overlay. Additionally, the applicant is requesting
approval of a Preliminary Development Plan (PDP) that proposes two buildings for Office, Retail,
and Restaurant uses.

The PUD zoning approval process involves three steps:

1. The concept plan provides a generalized plan of development. This plan is nonbinding on
the developer. The concept plan is required to be submitted to individual Development
Review Board (DRB) members for comments on the concept. The comments from the
DRB are non-binding on the project but provide any comments or concerns of individual
DRB members in the development of the plans for the next two steps of the process.

The concept plan for this project was submitted to individual DRB members on September
30, 2020. Comments from individual DRB members on the concept plan were provided
to the applicant on October 12, 2020.

2. The preliminary development plan is a more detailed plan which conveys the PUD
zoning to the parcel. The preliminary development plan is reviewed in a public hearing by
the DRB and also by the Town Council at two public hearings. Approval ofthe preliminary
development plan assigns the PUD zoning to the property. Approval of the preliminary
development plan does not authorize development activity.

The preliminary development plan and PUD rezoning was reviewed by the DRB on
February 16, 2021. Based on the information provided in the staff report and testimony
provided during the DRB meeting, the DRB recommended approval of the preliminary
development plan and PUD rezoning by a vote of 6-1.

3. The final development plan is a detailed fully engineered site plan, and it represents the
last step in the PUD approval process prior to the approval of construction plans. The DRB
will hold a public hearing to consider the final development plan for a recommendation of
approval to Town Council. After DRB recommendation on the final development plan,
the final development plan will be considered at a public hearing by the Town Council for
final approval.

To reiterate, this request is only related to the preliminary development plan. If the preliminary
development plan is approved by Town Council, then the project will come back to the DRB and
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Town Council for approval of the final development plan.

CASE ANALYSIS:

This review is the preliminary development plan (PDP) step in the PUD process. The following is
an assessment of the preliminary development plan requirements, and if the requirements are met
with the submitted PDP plans .

Requirement Provided -
_Pqué__c_t_ _l_\l_gme B Windermere Downtown Property -
Legal Description  |Yes
Total Acreage B B : Yes
_Locatfon Map R Yes - o

Contact information for the
owners, developers and the
consultants involved in the

preliminary development plan Yes ) __|
Plan legend including north
arrow, scale and date. Yes

Preliminary survey information
showing the existing tree
dimensions and locations on the
site. For six inches or greater
caliper trees, a tree impact plan Survey provided is outdated. The applicant will provide an updated
| must be provided. | tree survey at the public hearing on April 13, 2021.

Traffic study completed by Luke Transportation Engineering
A traffic study may be requested | Consultants, Inc. date December 19, 2019. Reviewed for Town by
by the town manager. Kimley Horn. Right-turn lane from west-bound E 6" Avenue into
v Projectsite required. -~ B ,
Existing topography at one-foot |
contours and other natural | |
features including lakes, water
bodies, conservation area, soils | Not provided. The applicant will provide an updated survey at the
and flood hazard areas. _| public hearing on April 13, 2021.
Existing and proposed land uses,
with each phase of the total
development identified, if

applicable. Yes — Project one phase - i

Town Center Types of Uses Yes - i
_Gross Floor Area _ | 21,750 square feet

Floor Area Ratio 0.23 (21,750 square feet on 2.17 acres).

Applicant acknowledges the maximum 35 foot height Iim_itation, but
Building Height

Setbacks - - Complianth - ] N
Open Space Not Applicable
Parking Spaces 88 spaces

_Yes, loading zone shown. i
Yes, shows required 20 foot buffer and wall along Oakdale Street and

: | portion of E 6™ Avenue, but does not show detail. Acknowledges

| Landscape Buffers | buffer requirement.

| Service Access
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| Identify the phasing of
which each phase of

independent development

development and the manner in |

development will exist as an I

unit. | One phase.

right-of-way widths, street

the discretion of the town
manaqer.

Buffer treatment to adjacent uses.

The location of local streets
proposed in the development, | ‘

setbacks, planned rights-of-way,
the location of access points to |
abutting streets and projected

traffic generation based on
established International Traffic Consultants, Inc. date December 19, 2019. Reviewed for Town by

Engineer (ITE) standards. A Kimley Horn. Right-turn lane from west-bound E 6th Avenue into
traffic study may be required at project site required. Traffic study and Kimley Horn review attached

' Traffic study completed by Luke Transportation Engineering

as Attachment “B”.

! Yes, shows required 20 foot buffer and wall along Oakdale Stréét,
| but does not show detail

All building elevations and

requirement.

architectural character. Sketches J No. Applicant provides example facade images and states the Town
at appropriate scale to provide Center Design Guidelines will be met. No project specific sketches
sufficient detail for review. ] provided. Applicant requests a waiver for this requirement.

Water service (including fire i

flows), plus galions per day

| Yes

per day generated, unless
systems are used.
Stormwater management
| concept.

Parks/recreation facilities.
Waivers from this Land

development standards of

Sewage disposal, plus gallons

Development Code or the site

the PUD district shall be indicated |
on the preliminary development Fagade waiver requested. Will provide fagades as part of the final

| plan and/or submitted in writing. | development plan.

septic = No. Applicant states that sewer will be a private septic. Does not
| show location of septic tank nor does it show location of drainfield.
Only the location of the stormwater retention area is provided. No
| calculations or design information provided.
| Not Applicable

Since this property is within the Town Center Overlay district, it must adhere to the Town Center
Design Guidelines. The Town Center Design Guidelines provide design standards for
developments within the Town Center Overlay district. The following are the standards provided
within the Town Center Design Guidelines:

Requirement

Compliant

Rear Building Setback:
120' from buffer zone

The buildings meet the 120’ setback from buffer zone.

Building Frontage: 80%
on Main St.

Required off-street
parking 4 parking
spaces/every 1,000

square feet

‘The buildings meet the 80% building frontage requirement.

88 spaces shown. No handicap spaces shown.
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Storefront with entrance
and display windows

Facade design/Elevation information not provided. However, applicant states they
will meet the Town Center Design Guideline standards.

Expression line which
delineates the transition
between storefront and
the upper facade

Fagade design/Elevation information not provided. HoWever, applicant states they
will meet the Town Center Design Guideline standards.

Upper fagade which
contains horizontal area
utilized for wall signage,
canopies or awnings
(this area may also have
windows if it is a two
story building) and the
cornhice, which is the
architectural feature that
tops the building

Facade design/Elevation information not provided. However, applicant states they
will meet the Town Center Design Guideline standards.

Store widths or building
modules should be
designed in 20’
increments and
proportions based on
multiples of the same
dimension.

Fagade design/Elevation information not provided. However, applicant states they
will meet the Town Center Design Guideline standards.

Awnings

Fagade design/Elevation information not provided. However, applicant states they
will meet the Town Center Design Guideline standards.

Canopies

Fagade design/Elevation information not provided. However, applicant states they
will meet the Town Center Design Guideline standards.

Arcades and
Colonnades maximum
of 8' wide (measured
from outside wall to
inside of column)

Fagade design/Elevation information not provided. However, applicant states they
will meet the Town Center Design Guideline standards.

Balcony Maximum Height:
35!

Facade design/Elevation information not provided. However, applicant states they
will meet the Town Center Design Guideline standards.

Balcony Maximum Width:
5]

Fagade design/Elevation information not provided; However, applicant states they
will meet the Town Center Design Guideline standards.

Maximum Building Height:
35

Fagade design/Elevation information not provided. However, applicant states they
will meet the Town Center Design Guideline standards,

Minimum Base building
height: 12'

Fagade design/Elevation information not provided. However, applicant states they
will meet the Town Center Design Guideline standards.

Wall Materials

Fagade design/Elevation information not provided. However, applicant states they
will meet the Town Center Design Guideline standards.

Wall Configurations

Facade design/Elevation information not provided. However, applicant states they
will meet the Town Center Design Guideline standards.

Storefront Materials and
Window Treatment

Fagade design/Elevation information not provided. However, applicant states they
will meet the Town Center Design Guideline standards.

Storefront Configuration

Facade design/Elevation information not provided. However, applicant states they
will meet the Town Center Design Guideline standards.

Trim Materials

Facade design/Elevation information not provided. However, applicant states they
will meet the Town Center Design Guideline standards.

Trim Configurations

Fagade design/Elevation information not provided. HoweVer, épplicant states they
will meet the Town Center Design Guideline standards.
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Facade design/Elevation information not provided. However, applicant states they

Roof Materials will meet the Town Center Design Guideline standards.

. Fagade design/Elevation information not provided. However, applicant states they
Roof Configurations will meet the Town Center Design Guideline standards.
Signs Facade design/Elevation information not provided. However, applicant states they

will meet the Town Center Design Guideline standards.

No information Provided. However, applicant states they will meet the Town
Center Design Guideline standards.

No information Provided. However, applicant states they will meet the Town
Center Design Guideline standards.

No information Provided. However, applicant states they will meet the Town
Center Design Guideline standards.

Signage Materials

Signage Configurations

Lighting

Screenwall Materials:

No information Provided. However, applicant states they will meet the Town

Brick or stone Center Design Guideline standards.

Stucco wéll,' consistent
with character of new No information Provided. However, applicant states they will meet the Town

building Center Design Guideline standards.
Hedges shall be
selected from the shrub

list and shall be 36" in No information Provided. However, applicant states they will meet the Town
height. Center Design Guideline standards.

Screenwall

Configuration:

Shall be located at all
parking lots in
conjunctions with the 20'
enhancement landscape
buffer Yes, as shown on preliminary site plan.

Shall be 6' in height Yes

Upon review of the submitted plans for the preliminary site plan for the PUD, the following are
inconsistencies that have been identified through review:

* The site plan does not show any proposed handicap parking spaces.

e The Preliminary Site Plan is required to include proposed facade designs. However, the
applicant did not provide their proposed facade designs. The applicant states that the facade
will comply with the Town Center Design Standards and is asking for a waiver to the
requirement to submit proposed fagade designs. The applicant will provide fagade designs
with the final development plan.

¢ The tree survey and inventory submitted with the application is from 2006 and from a
different proposed project (Main Street Shoppes). With the age of the survey and the
disconnect of the tree schedule from the current project, there is no clear schedule on tree
size, what trees are being removed, and what trees are being saved. The applicant will be
providing an updated tree survey at the public hearing on April 13, 2021.

* Another area of concern is the lack of space for the septic tank and septic drain field. The
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applicant has not shown on the site plan the location of the proposed septic tank and septic
drainfield. The proposed site development does not appear to provide any open area for
the installation of the septic tank and septic drainfield.

The applicant provided a traffic study for the proposed project. The traffic study completed by
Luke Transportation Engineering Consultants, Inc. date December 19, 2019. The development
analyzed in the 2019 traffic study is slightly greater than the building areas currently proposed.
However, the difference is not significant. Consistent with the requirements of the Town Center
Overlay District requirements, the access to E 6% Avenue is limited to a right-in and right-out only.
There is a full access on E 5™ Avenue. The traffic study was reviewed for the Town by Kimley-
Hom and Associates. Kimley-Horn and Associates recommended the installation of a right-turn
lane from westbound E 6th Avenue into project site. The site plan does show the recommended
right-turn lane into the project site.

PUBLIC NOTICE:

Public notices were mailed to property owners within 500 feet of the subject property on
January 25, 2021 (45 notices sent). As of April 6, 2021, five (5) were returned in support, eight
(8) were returned in objection, and three (3) were retuned with no opinion due to lack of
detailed information.

DEVELOPMENT REVIEW BOARD RECOMMENDATION

On February 16, 2021, the Development Review Board (DRB) held a public meeting to review
and provide a recommendation for the proposed PUD rezoning and preliminary development
plan. After review of the staff report and related information and testimony provided at the
public meeting, the DRB recommend approval of the PUD rezoning and preliminary
development plan by a vote of 6-1.
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Kimley»Horn

MEMORANDUM

To: Robert Smith, Town Manager

From: Mike Woodward, P.E.
Kimley-Horn and Associates, Inc.

Date: January 27, 2020

Subject:  Revised TIA - Karr Property

PURPOSE

This is intended to document our review and comments associated with the Traffic Impact Analysis
(TIA) for the “Windermere Downtown Property”, as proposed by LTEC in a report dated December
2018.

BACKGROUND

The proposed project will redevelop a site along Main Street between 5 Avenue and 6" Avenue,
extending back to Oakdale Street, with 26,000 square feet of mixed commercial uses. A right-in /
right-out driveway is proposed on 6 Avenue, and a full access driveway is proposed on 5% Avenue,
connecting to Main Street. Comments were previously issued on the methodology (September 2019)
and previous version of this TIA (November 2019).

REVIEW COMMENTS

Our review comments are provided below:

s Right-Turn Lane on 6% Avenue: While the NCHRP Report 457 shows that the turn lane is not
needed based on projected volumes, it misses the threshold by a very slim margin. A slight
increase in turning traffic or through volumes will change the results. Given that there are
several assumptions related to trip generation, internal / walk capture, and trip distribution, it
is not clear whether the actual volumes will trigger the need for a turn lane (per the volume
criteria in NCHRP Report 457). Further, the proposed driveway is located within the
influence area of the Main Street / 6™ Avenue roundabout. The proximity creates safety
concerns due to potential rear-end collisions caused by people that aren’t sure if the car in
front of them is slowing down for the roundabout or for the driveway. Due to these factors, a
‘right-turn lane into the project driveway is required.

KAORL_TPTOW48563000_Windermere\PM and Tasks\Old Gontract IPOs\Karr Prop\Karr Prop_TIA Comments -rev.docx

kimléy—ham com | 189 South Orange Avenue, Suite 1000, Orlando. FL 32801 407-898-1511
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Luke Transportation Enginee@ Consultants, Inc.

PROFESSIONAL ENGINEER ENDORSEMENT

I hereby certify that I am a registered engineer in the State of Florida, practicing with Luke
Transportation Engineering Consultants, a corporation authorized to operate as an
engineering business (#EB-0007429), by the State of Florida Department of Professional
Regulation, Board of Professional Engineers, and I have prepared or approved the
evaluation, findings, opinions, conclusions, or technical advice hereby reported for:

PROJECT: Windermere Downtown Project

LOCATION: Main Street and Sixth Avenue, Windermere, Florida

CLIENT:  Windermere Downtown Property, LLC

I acknowledge that the procedures and references used to develop the results contained
in this report are standard to the professional practice of transportation engineering, as
applied through professional judgment and experience.

NAME: J. Anthonv Luke, P.E.
P.E. NO.: 42642

. : :S‘t "ﬂg}mﬁe ;

% .-ﬂ -~ ,,'»\, "
N B 9
'y . - 2
SERT MY coas .
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Luke Transportation Engineering Consultanis, Inc.
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Luke Transportation Engineering Consultants, Inec.
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INTRODUCTION

This traffic study was undertaken to provide the required traffic data for the proposed
Windermere Downtown Project in Windermere, Florida. As shown, the site is located in
the northeast quadrant of Main Street and East Sixth Avenue in Windermere. The
Windermere Downtown Project plan will consist of a mixed-use retail development.

Figure 1 shows the location of the development and the adjacent neighborhood. The
proposed Windermere Downtown Project site will be developed within a +2.17-acre
parcel. The existing structures (3,592 square feet of commercial, 2,572 square feet office
and 2 single family homes) within Lots 244 — 252 will be demolished. The proposed
redevelopment plan will consist of a 26,000 square foot mixed-use development. The
preliminary plan contains 5,000 square feet of office, 15,000 square feet of retail space
and 6,000 square feet of quality restaurant space (with full-service wait-staff). Off street
parking will be provided in the rear. Figure 2 shows the general conceptual Windermere
Downtown Project plan configuration.

Access for the Windermere Downtown Project site parking lot will be via a restricted
right-in/right-out only access connection onto East Sixth Avenue and via a full access
connection onto East Fifth Avenue. Build-out of the development is expected to occur by
the end of 2020.

Study Methodology

Before conducting this study, the assumptions and procedures to be used in the traffic
impact analysis were submitted to the City of Windermere. A copy of the submitted study
methodology is included in Appendix A.

To perform the intersection analysis, traffic counts were collected by Luke Transportation
Engineering Consultants, Inc. (LTEC) at the following study intersections:

e Main Street and Fast Fifth Avenue
e Main Street and East Sixth Avenue
e Main Street and Chase Road/East 12th Avenue

LTEC personnel conducted a field survey to obtain geometric and traffic operations data

in the area.
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Luke Transportation Engineering Consultants, Inc.

EXISTING TRAFFIC CONDITIONS

The following section documents the existing intersection traffic operation in the vicinity
of the proposed Windermere Downtown Project.

Study Intersections

The study intersections were analyzed under existing conditions using the Highway
Capacity Manual, 6t Edition procedures via Synchro 10 software for unsignalized
intersections. This analysis used existing traffic volumes and existing geometric
conditions.

On Wednesday, September 21, 2019, A.M. and P.M. peak hour intersection turning
movement traffic counts were conducted at the study intersections. See Appendix B for
the turning movement summary worksheets. Follow Up Headway Adjustment Factors
developed for the intersection of Main Street and Sixth Avenue, as part of a research and
evaluation of roundabouts memorandum prepared for Orange County on September 10,
2012, were utilized in the analysis (see Appendix B for the Main Street and Sixth Avenue
summary worksheet). Existing A.M. and P.M. peak hour traffic volumes are presented on
Figure 3. The results of this analysis are shown in Table 1 and included in computer
printouts in Appendix C. The intersection Lane Group Delay, Lane Group V/C Ratio,
Lane Group LOS, and g5t percentile queue length for the approach lanes of each study
intersection are included in the analysis results table.

As can be seen, the Main Street roundabout intersections (both under Yield control)
currently operate with adverse levels of service (LOS) with queues. However, it should be
noted that during field observations, the two roundabout intersections had continuous
vehicle movements traveling through the intersection. The critical westbound Sixth
Avenue approach which had the longest queue was observed to be in continuous
movement. As were the northbound and southbound movements. The study intersection
of Main Street and Chase Road/12t Avenue (under Multi-way Stop control) currently
operates at a deficient LOS condition. Should this intersection be converted to a
roundabout intersection under Yield control, the intersection would operate at an
acceptable LOS.

Programmed/Planned Roadway Improvements

No programmed roadway improvements are underway or scheduled within the next three
years.
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Luke Transportation Engineering Consultanis, Inc.

TABLE 1
Study Intersections Existing (2019) Level of Service
Approach / Traffic LuGrp | LnGrp LnG;%th %ile| InGrp | LnGrp LnGrp |95t %ile
Movement Lanes Control Delay (d) | V/C LOS ! Queue |Delay(d)! V/C LOS Queue
(sec/veh) | Ratio | (Feet) |(sec/veh) Ratio (Feet)
1 - Main Street and Fifth Avenue
Roundabout|  A.M.Peak Hour = P.M.Peak Hour
et | > B | —
EB | Thru 1 v 10.4 0.144 B 25 7.5 | o102 A o
Right < B N - | ' ) B
Left > . :
WB | Thru 1 V 6.9 0.002 A o] 6.6 | 0.028 A 0
| Raght| < | - B
|[ Left > '
NB | Thru 1 V 16,6 0.626 C 100 12.8 0.604 B 100
Right < -
| Left > - C
SB Thru 1 63.5 1.020 F 425 13.6 0.631 B 125
Right <
Intersection Summary 43.9 E 12.8 B
2 - Main Street and Sixth Avenue
- Roundabout A.M. Peak Hour ' ~ P.M. Peak Hour
’ Lt | > | ey ™ T
EB Thra 1 v 13.5 0142 | B [s] 1.8 0.131 ] B o
Right | < | |
Left | > e | [ ]
WB | Thru L V 68.3 1080 | F 425 85.0 1.102 F 600
Right < :
T e | > | - - ] o
NB | Thru 1 V 110.7 1130 | F 475 21.1 0.728 C 150
Right] < [ = .
Left | > - N '
SB Thru 1 V 194.7 1.357 F 825 54.8 0.963 F 325
Right <
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PROPOSED DEVELOPMENT AND TRAFFIC GENERATION

As indicated earlier, the proposed Windermere Downtown Project will consist of a
redevelopment of the existing structures (3,592 square feet of commercial, 2,572 square
feet of office and 2 single family homes) within Lots 244 — 252 which will be demolished
and replaced with a 26,000 square foot mixed-use development. The proposed mixed-
use plan contains a 5,000 square foot office, 15,000 square feet of retail space and 6,000
square feet of quality restaurant space (with full-service wait-staff). Parking will be off
street in the rear of the development parcel. To determine the impact of this
redevelopment, an analysis of its traffic characteristics was made. This included the
determination of the traffic generated by proposed development and the
distribution/assignment of this traffic to the study intersections.

Trip Generation

The trip generation was calculated utilizing the 10th Edition, ITE Trip Generation
Report data as summarized in Table 2. Utilizing the ITE trip generation rates, the
proposed mixed-use land use plan will generate a total of 1,118 daily vehicle trip ends, 27
A.M. peak hour vehicle trip ends and 109 P.M. peak hour vehicle trip ends. These total
trips will consist of pedestrian walk-up trips and pass-by trips that will be discussed
below.

Pedestrian Walk-up Trips

Based on the location of the proposed development parcel within downtown Windermere,
the Project trip generation will be made up of trips linked to other destinations in the
immediate area and includes a component of “walk-up” customers from the nearby
residential areas. Based on familiarity with the businesses on this property (surrounding
area, available public parking, neighboring uses) the Applicant has estimated that 30% of
the trip generation of the proposed uses will be made up of walk-up traffic from customers
who link the trip to another destination proximate to the Project property.

In order to develop a rational for support of the 30% walk-up percentage, the ITE Trip
Generation Handbook, 37 Edition internal capture procedures were utilized. The typical
walking distance is 0.25 miles. Within a 0.25-mile radius of the proposed development
(see Figure 3), there are at least 118 single-family dwelling units and other commercial
and office establishments. Should only 22 (18.6% of the homes within the 0.25-mile
radius) of these single-family homes interact with the proposed development the internal
capture would equal the 30% walk-up percentage. Copies of the ITE internal capture
calculation worksheets are in Appendix D. Table 2 includes the pedestrian walk-up
calculations trip ends adjustment calculations at build-out.
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Pass-by Trips

For the retail and restaurant components of the development program, a pass-by traffic
proportion was calculated. Pass-by trips are defined as those trips from the passing
roadway stream that would already be on the road. Therefore, pass-by traffic does not
create additional impact on the surrounding roadways. For this site, the pass-by traffic
will be drawn from Main Street and East Sixth Avenue. Pass-by percentages will be based
upon pass-by information contained in the ITE Trip Generation Handbook, 3 Edition.
Pass-by trips calculated using the ITE P.M. peak hour percentages represent 1.8% of the
existing P.M. peak hour traffic volumes on Main Street and East Sixth Avenue (see the
calculation in footnote 5 in Table 2). Table 2 also includes the pass-by trips which were
assigned at the Project access driveways.

The trip generation at build-out for this redevelopment plan is estimated to result in a net
increase, over the current trips generated by the existing development, of 420 net new
weekday vehicle trip ends. Of this total, 9 vehicle net new trip ends will occur during the
A.M. peak hour and 36 vehicle net new trip ends will occur during the P.M. peak hour (see
Appendix D for the trip generation worksheet showing the calculations). However, the
analysis will assign 100% of the proposed land use trips at the Project driveways. Which
are 560 net new weekday vehicle trip ends, 23 vehicle net new A.M. peak hour trip ends
and 48 vehicle net new P.M. peak hour trip ends (see Table 2).

Trip Distribution

Project trip distribution and assignment of projected Project trips will be based on a 2025
Cost Feasible CFRPM model assignment and the observed turning movement patterns at
the adjacent roadways. The socioeconomic data was updated to reflect the proposed
development in a separate traffic zone. Subsequently, a selected zone assignment was
performed to determine distribution of site trips in the impact area to the adjacent
roadway network. The CFRPM model plot of the Project trip distribution is shown in

Figure 5.
Access Plan
As summarized earlier, the Windermere Downtown Project is proposed to be served by

two (2) access driveways. A full access driveway connection onto East Fifth Avenue and
a right-in/right-out access driveway connection on East Sixth Avenue.
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PROJECTED TRAFFIC CONDITIONS

Projected 2020 A.M. and P.M. peak hour traffic conditions at the study intersections were
analyzed in accordance with the procedures of the Highway Capacity Manual, 6™
Edition utilizing projected 2020 traffic volumes (see Figure 6 for the projected A.M.
peak hour volumes and Figure 17 for the projected P.M. peak hour volumes) and planned
access driveway geometry for the Project. Projected 2020 traffic volumes consist of
background traffic and project traffic. A historical trend annual percentage from the
current 2018 Orange County traffic counts on Chase Road, East Sixth Avenue and Main
Street were used to develop the background traffic growth (the traffic count summary
sheet is contained in Appendix E). Background traffic on Main Street and East Fifth
Avenue was based on a 2% annual growth rate, a 3.4% annual growth rate on Chase Road
and a 4.0% annual growth rate on East Sixth Avenue.

Intersection Analysis

To determine the projected Level of Service provided by the intersections to be impacted
by the proposed redevelopment plan, a capacity analysis was conducted utilizing the
procedures of the Highway Capacity Manual, 6t Edition for the unsignalized
intersections. This analysis used projected background traffic volumes plus project traffic
volumes and existing/proposed geometric conditions. Printouts of the intersection
analyses may be found in Appendix F. The projected intersection LOS and delay, for
each study intersection, are shown in Table 3.

As can be seen, at build-out of the proposed redevelopment plan all of the study
intersections are projected to operate at levels of service similar to existing conditions.
The intersection of Main Street and Chase Road/East 12th Avenue is projected to continue
to operate at a deficient LOS during the A.M. and P.M. peak hour. Again, should this
intersection be converted to a roundabout, the intersection would operate at an
acceptable LOS. The proposed Project access connections are projected to operate at an
acceptable level of service.

Project Access and Auxiliary Turn Lanes

An evaluation was conducted to determine if projected traffic volumes at the Project
Entrance driveways on East Fifth Avenue and East Sixth Avenue would meet the
minimum requirements for auxiliary turn lanes. Procedures documented in the NCHRP
Report 457: Evaluating Intersection Improvements, 2001 and the projected traffic
counts utilized in this analysis were used to evaluate the need for auxiliary turn lanes at
the unsignalized access driveways.

19-2801 Downtown Windermere Project Access Study Page | 15
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TABLE 3
__ Study Intersections Projected (2020) Level of Service
InGrp | LnGrp o5th %ile| XInG LnG th %ile
‘;:::::g:é Lanes m Delay(d)| V/C L;lggp Queune Delaylzi) V/(l;p L;ﬁ;p 95Qneue!
(sec/veh) | Ratio | (Feet) .| (secfveh)| Ratio (Feet)
1- Main Street and Fifth Avenue
o [Rousdsbowt] ~ AM.PeakBouwr | P, Peak Hour
Left | > | [ T | I
EB | Thru 1 V 10.4 0.145 B 25 7.7 0.106 A o
Right | < |
Left > B o
WB | Thru | 1 V 7.0 o.011 A o 7.0 0.059 A I [}
Right <
e | > ) [ ] T T
NB | Thru 1 v 17.0 0.634 C 125 13.6 0.628 B 1 125
Right <
—f e — — MRS —l e - i
SB | Thru 1 v 67.3 1.033 F | 450 14.6 0.657 B : 125
Right | < ! . . |
Intersection Summary 461 E | 36 | B |
2 - Main Street and Sixth Avenue
Roundabout AM.PeskHour |  P.M.PeakHour
——r | s _—l S——
EB Thru 1 v 13.7 0.149 B ! 25 126 0.146 B | 25
Right < |
= Left > D B
WB | Thru 1 v 75.0 1.053 F 450 112.0 1175 F | 725
Right < \ | Bl _ | ]
Left | > . - ) I
NB | Thru 1 v 12.0 134 | P 475 24.0 0.769 c | 15
Right | < d '
o Left > - o
SB | Thru 1 v 1991 | 1368 F 825 73.0 1032 F 400
Right | <« |
Intersection Summary 120.0 | F | 176.3 ¥
3 - Main Street and Chase Road/12th Avenue
T Anway A.M, Peak Hour P.M. Peak Hour
Left | > | - T o
EB Thru 1 @ 122.4 1176 F 638 112.4 1176 F 565
| Right <
M 13& [ > —
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Right <
T et | > . -
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Right | < | ] . L
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Intersection Summary 825 | I F 90.3 F |
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SB | Right 1 @ 13.1 0.007 B ] 16.6 0.048 | Cc 5
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The results of this analysis indicate that based on the projected traffic volumes, auxiliary
right-turn lanes are not warranted at the Project Entrance on East Fifth Avenue or East
Sixth Avenue. See Appendix G for the all the auxiliary turn lane warrant worksheets.
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STUDY CONCLUSIONS

This study was conducted in order to evaluate existing and future traffic conditions in the
vicinity of the proposed Windermere Downtown Project in Windermere, Florida. The
+2.17-acre parcel is located in the northeast quadrant of Main street and East Sixth
Avenue in Windermere. The Windermere Downtown Project redevelopment plan will
consist of a mixed-use development which will replace the existing 3,592 square feet of
commercial space, 2,572 square feet of office space and 2 single family homes (within Lots
244 — 252 which will be demolished)

The proposed mixed-use plan contains a 5,000 square foot office, 15,000 square feet of
retail space and 6,000 square feet of quality restaurant space (with full-service wait-staff).
Parking will be off street in the rear of the development parcel. The results of the study
as documented herein are summarized below:

e Thetrips to be generated by the proposed redevelopment were estimated to be 560
new daily vehicle trip ends, 23 new A.M. peak hour trip ends and 48 new P.M. peak
hour vehicle trip ends.

» The Windermere Downtown Project is proposed to be served by a full access
driveway on East Fifth Avenue and a right-in/right-out access driveway on East
Sixth Avenue.

¢ Based upon this analysis, the two (2) existing roundabout study intersections
under Yield control currently operate with poor levels of service but field
observations show continuous vehicle travel through the intersections. The Multi-
way Stop control intersection of Main Street and Chase Road/East 12th Avenue
currently operates at a deficient level of service. Should this intersection be
converted to a roundabout under Yield control, it would operate at an acceptable
level of service.

¢ At build-out of the proposed plan the existing roundabout study intersections are
projected to continue to operate at levels of service similar to existing conditions.
The Multi-way Stop control intersection of Main Street and Chase Road/East 12th
Avenue is projected to continue to operate at a deficient LOS. Project trips
represent 0.5% of the P.M. peak hour available approach lane capacity.

e The proposed Project Entrance with projected A.M. and P.M. peak hour traffic
volumes do not meet the NCHRP Report 457 warrant for right-turn lanes.

s The proposed Project Entrance access driveways should be designed to City of
Windermere and FDOT design standards.

19-2801 Downtown Windermere Project Access Study Page | 21
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APPENDICES
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Appendix A — Traffic Study Methodology

19-2801 Downtown Windermere Projeci Access Study Page | 25



Luke Transportation Engineering Consultants, Inc.

This Page Intentionally Left Blank

Page | 26 19-2801 Downtown Windermere Project Access Study



Luke Transportation Engineering Consultants, Inc.

W
luke o //
transportation ) ) /
engineeting . e neocrition cophhamsing + paniity
consu'tants \
\\ -
\\‘
MEMORANDUM
TO: Brad Cornelius, AICP
FROM: J. Anthony Luke, P.E.
DATE: September 10, 2019 (Revised)
RE: Traffic Impact Analysis Methodology: Windermere Downtown Project,

Windermere, Florida (LTEC Ne 19-2801)

Following up from our 8/22/19 phone conversation and the September 5, 2019 review comments,
this summarizes the proposed traffic impact analysis methodology for the Windermere
Downtown Project plan, located in the northeast quadrant of Main street and East Sixth Avenue
in Windermere, The Windermere Downtown Project plan will consist of a mixed-use retail
development. ‘The site location showing the development parcel and the surrounding
transportation area is shown in Figure 1.

1. Proposed Development

The proposed Windermere Downtown Project site will be developed within a £2.17-acre
parcel. The existing structures (3,592 square feet of commercial, 2,572 square feet office
and 2 single family homes) within Lots 244 — 252 will be demolished. The proposed
redevelopment plan will consist of a 26,000 square foot mixed-use development. The
preliminary plan contains 5,000 square feet of office, 15,000 square feet of retail space
and 6,000 square feet of restaurant space with off street parking in the rear. The number
of spaces will be per applicable City code. Figure 2 shows the conceptual site plan.

2. Site Access

Access for the Windermere Downtown Project site parking lot will be via a restricted right-
in/right-out only access connection onto East Sixth Avenue and via a full access
connection onte East Fifth Avenue. N

3. Trip Generation

As diseussed, the trip generation for both the existing and proposed uses is made up of
trips linked to other destinations in the immediate area and includes a component of
“walk-up” customers from the nearby residential areas.

The trip generation was caleulated utilizing the 1oth Edition, ITE Trip Generation
Report data as summarized in Table 1. Based on familiarity with the businesses on this
property (surrounding area, available public parking, neighboring uses) we estimate that
30% of trip generation for existing uses and proposed uses will be made up of walk-up
traffic from customers who link the trip to another destination proximate to the Project
property. In order to develop a rational for support of the go% walk-up percentage, the
ITE Trip Generation Handbook internal capture procedures were utilized. The
typical walking distance is 0.25 miles. There are at least 118 single-family dwelling units
within a 0.25-mile radius of the proposed development (see Figure g). Should 22 (18.6%
of the homes within the 0.25-mile radius) of these single-family homes interact with the

19-5801 Wind Project TTA ) 201y Page 1 of 8
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proposed development the internal capture would equal the 30% walk-up percentage. The
ITE internal capture caleulation is attached.

The total driveway trips generated by the retail land use will comprise “new (primary)”
and “pass-by” trips. Pass-by trips are defined as those trips from the passing roadway
stream that would already be on the road. Therefore, pass-by traffic does not create
additional impact on the surrounding roadways. For this site, the pass-by traffic will be
drawn from Main Street and East Sixth Street. Pass-by percentages will be based upon
pass-by information contained in the 3rd Edition, ITE Trip Generation Handbook,
September 2017. Pass-by trips will be checked to ensure they do not exceed 10% of the
adjacent street traffic in the final report.

The trip generation at build-out for this redevelopment plan is estimated to result in a net
increase, over the current trips generated by the existing development, of 636 net new
weekday vehicle trip ends. Of this total, 11 vehicle net new trip ends will occur during the
AM. peak hour with 10 trips entering and 1 trip exiting the development site and 40
vehicle net new trip ends will oceur during the P.M. peak hour with 22 trips entering and
18 trips exiting the development site.

. Trip Distribution/Assignment

Project trip distribution and assignment of projected Project trips will be based on a 2025
Cost Feasible CFRPM model assignment and the observed turning movement patterns at
the adjacent roadways.

5. Study Roadways and Study Intersection

The list of proposed study intersections is as follows:
+ Main Street and East Fifth Avenue
Main Street and East Sixth Avenue
Main Street and Chase Road/East 12t Avenue
East Fifth Avenue and Project Enirance
East Sixth Avenue and Project Entrance

s & & @&

6. Trip Distribution/Assignment

e Perform a single phase (2020) assessment for the Project.

e A review of historical traffic counts on the adjacent roadway segments (Main Street
and Bast Sixth Avenue) indicates an annual growth rate 4.0% on Sixth Avenue and
1.5% on Main Street (see Table 2 for the historical counts 2020 growth factor
calculations). The Main Street minimum annual growth rate will be 2.0%.

s Combine project traffic with historically grown background traffic to obtain total
traffic flows.

s Project traffic assignment for the study intersections for the AM. and P.M. peak
hour.

» An auxiliary turn lane analysis will be performed for the Project Entrances.

e Perform intersection traffic analysis utilizing the HCM Sixth Edition operational
analysis procedures for unsignalized study intersections.

7. Traffic Report

A traffic report will be prepared summarizing the study procedures, analyses and
recommendations per the City traffic impact analysis procedures. Three signed and
sealed copies of the completed traffic study will be submitted to the City.

Please contact our office if you have any questions or comments.
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Luke Transportation Engineering Consultants

4 Y
Treffic 1
[= T tion Rates (1}
] T mE D ____pGaneraIiun Rates,
| Land Use AM. Paak Hour L P
Land Use 8lze Catle (2) Exit | Total { Entar |
] 1
___MOIR - 115 0198 | 0.97 8 7 1 8 1 s
telai 820/ R 3.81 ,1.83 188 | M| 8 |8 [ 5 (27 |
Restaurant | 6000 SF 831)R 5 |7.80 523 [257 5 |4 3 [a Tag |15 |
i Ti 27 18 8 109 | 85 . 8D '
Ped | _ Extornal Traffic Volumee (3] H
Traffic [ AM, Peak Hour I‘M. PoakHour i AM, PeakHour | PM. Pcuk Hom
iLand Use Sixe | Dalty | Yotal | Enter| Exif’| Total ; Enter| Exit | Dally | Tow! | Enter 2wt | Total| Enter| Exit
Proposed Lanﬂse ' ¢ ] i o |
\Office ] .5.000. 5F W% .. 181 2 .2 g 2 10 {2 (34| 6 |8 1.4 1.3
|Retall 15,000 SF 0% 170 {_’ 2 2 |17 8 9 |35 .1 | 6 4 |40 |19 21
Restaurant 8000 SF 30% 2] i 1 [] % |9 5 352 4 3 1 32 22 12
1 Total | %% 7 P 8 | 2 | 3 47 |18 |72 |20 | 44 | 6 | 76| 42 . 34 !
Peas-hy l _3_—__&—[ I'raffic Volumes _Net New Traffic Volumas (5]
| Capture %(4; | AM. Peak Hour | P.M. Peak Hour AM, Peak Hour | P.M. Peak Hour ]
|Land Use Size AM | PM  Dally | Total | Enter| Exit | Total Enter| Exit | Dali; | Yotal| Enter| &xit | Toixi Enter . Exit |
\Progosed Land Use t i ) i - ! | | ] 1
Oifice 5000 SF 0%50%|0 6 i 0o [0 0 0 6 |34 |8 | 6 1 4 113 ]
Retal [15000 SF % 20 o [o e [ 86 |[7 [a|1w0 [ 8 ]4 27,138 1]
Restaurant, | 6,000 SF 0 o 0 0 .f %4 |10 | 4. 1352 | 4 | 3 |1 118 |12 ;"6 |
'I'ohl [ 20 [] [} 0 127 (16 111 |752 {20 [ 44 |6 |48 | 28 |22 |
ITE . ...Hp Gensration Ratus 5 - Traffic Valumes =
Land Use Al H B.M;, Peak Hour | AW Pesk Hour | M. Peak Ho:
Size Code (2} - Daily | Total “Total Enter] Exit Dal:y | Total | Enur Exit Total | Enter |-
,u’.?',.._‘_..___._, ) AN, R e B o ! fo =
T aTGU[ 20TE 1422 {341.1078 [233 119!0,751044 2 Fall O T A I N N A
GG SF _ TIO/R . B74 1165 434 [¢o3 [1i5 dte joer [ 25 [ 4 ] 3 .1 T 20 12 |
33 SF| - RGIR 13770 | 0.84 0,68 10, 83 3 2 1T e 7 T
14 7 -7 18 8 1
| Pad :__ Padestrian Traftic Velumes Reduction Extental Traffic Volumes (3] 1
| Tmftic AW, Peak Hour P.M. Peak Hour AM. Peak Hour | P.M. Peak Hour |
Land Use ¥ Blae Red Daily .| Total | Enter| Exit | Total Enter| Exit | Dally | Total | Enter, Exit | Total | Enter| Exit |
\Existing Land Use i O H [ | %
Sin e Famil; 0 fo to j2 1411181211171
Difice. 1 "] 1 17 3 2.3.1 i lo |1
Rateil 4 2 12 Jea |2 11 11 {5 1 5 |
L 5 .2 |3 W a4 & [ 617
o Volumes ] Net New Traffic Velumes {5)

P.M. Peak Hour A, Peak Hour | P.M. Pask Hour
|Lan¢ Use K Total | Enter| Exit | Daily | Total | Enter Exit | Total | Enter| Exit |
[Existingland Uso | BN SRN DRN (MM NA] NO WO i ¥ U T A [T
Singte Famil} 2 DU_0% _ O% 0 9 r o |0 | O o o [20 | 4 11 3 2§ [
offce ... | 2572 6F; 0% 0% .0 0. |2 o e law ]l s ]2 i]a.l.e 1
[Retall 35802 SF 5% | 34% e te a4 12 | 2 |8 |2 |1 P

Total '8 | ¢ |4 2 |2 |12 |8 (4 & [ 8 | 4 "3
Netincreasa| 636 | 11 | 90 1 40" 2 | 18

1) Trip ganarstion calculetiana from 10th Edition of ITE Trip Generiion Repor. . - _" e

{2) ITE Land Use Cude Numbsr/ E = Filted Curve Equation, R = Avarage Rete

(3) Tota! tips milnus Pedastrian mduction rips = Extemal Tripa

(4) Pass-by krips ftom 3rd Edition of (TE Trip Generation Handbook

{5) Estomal Tnpsmmmwcm Trips = Ned New (Pramary) Trps.
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Table 2
= ... Historical Traffic Counts - Linsar Regression Calculations
- I e [~ FDOT Trends Analysls - V2.0
|Roadway Segment | Statlon | _Orange County AADT {1} . Linear . | Projected
From To .| Numk 2012 | 2013 | 2014 | 2015 | 2016 ] 2047 2018 | RSQ | Siope 1 intercapt 2026
East Avenue — VR, SRP— SRR, SIS B B R D T PG ERV—
Mgn St__iLake 8,691 | 15,700 | 22 104 | 32,758 23,089 | 24,587 24,22 227 9.905 8778214 | 18,263.4288 | ~ 27 100
Vo girect] [k _ i — =]
E1 St _mm 7.080.0 | 15.242 | 16,431 | 16,084 | 16.284 1472‘8_315_75‘ | 0.287 |266.7500 1 14,834.5714 | 13.32‘0___ RG] 1,35&_;
1. From 2518 AADT Orenige County TraMc Gounts =
Liho inc, 2018
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“Reinl Resourent

Aesidentiol
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Appendix B — Turning Movement Summary Worksheet
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Summary of Vehicle Movements
Luke Transponat.lgg Engineering Consultants

Project:) Downtown Windermere Project LTEC LTEC fec
~ NJ/S Road: Mainst Qbszven|LTEC o B e
E/W Read: 5th Ave Weather:|Clear -
@ave:} Wednesday, September 11, 2019 Re Corgition: 1k it
Cityd Windermere Shmals| Mo " lathude: |  28.495680°
CourgyiOrange Aajor St Mavements|North/South tongitude: -81.535004*
FOOTSE] 101 PM Ph Hr Faztor:|0.94 Statian #: l 1
i Seasonally Adiusted A.M. Peak Hour Turning Movement Summary - 07:45 - 08:45
Speed: 25 MPH D I
SB: Main 5t 1 0.620 0.003
2" s 7405 | Speed: 25 MPH
B I [18 639 [ 3 2 | sTOP WB: Sth Ave
0.611 0.000 B ' t.. 1|
@[3 W AR ™Y W e 0 | 1]
.0
i | i J £ To [ ;
5 2w ¢ =
NN 9 ¢ I b North |
Speed: 25 MPH -‘ sTOP [ 2 19 [ 382 [ 1 0.000 0.857 |
EB: Sth Ave [(677 ] P [ 202
I D 1 NB: Main St PHE 1
0.003 0.626 Speed: 25 MPH 093 0.009
Seasonally Adjustad P.M. Peak Hour Turning Movement Summary - 17:00- 18:00
Speed: 25 MPH D T
SB: MainSt ‘ 0.509 0.004
540 | 5 [ 521 | Speed: 25 MPH
D [ 38 [ 497 | i; 1] STOP 4 WB:5thAve
0.526 ¥ u S | 3 |
. 3 15
L ey I
Com o |
¢ [ 3 iwp
= N 9 t ¢ I D s
Speed: 25 MPH srop 6 | 20 | 490 | 4 | 0.000 0.625
EB: Sth Ave [ 539 B 520 I
I b l NB: Main St PPHE X
0.000 0503 Speed: 25 MPH 0.94  0.003
Peak Main $¢, Main St Sth Ave SthAve W |
Heur Neorthbound Seuthbound Eastbound Westbound
Time interval | Utumn | [t [ Thru | Rt |Utwn| € | Thru | Rt |Cwim| L | Thre | Bt |Utami| L& | Vhru | Rt |
#Lanes > 1 < > 1 < > 1 < > 1 ] <
Length = 1 ] | —— T_ T ——%
700 75| 0 1 57 | 0 0 0 | 160 | 3 0 3 0 1 o | o 0 | o0
1;7:15 730 o0 0 6 | o 0 1 | 140 | 1 0 4 0 1 o 0 o 1 |
730 745 | o 1 6 | o 0 ¢ |19 | o 0 1 o 0 0 0 0 o |
| 745 800| O 4 92 | 0 0 0 | 160 | 8 0 a0 4 0 | o 0o | 0o
Hourly Sum o | 6 284 | o0 0 | 1 |62 | 12 0 12 0 [6. | 0o a7 o |1
@00 85| 0 |~3 |8 | o [ 1] 1 |17 2 | 0 | 4 [z [T2 |0l o o 0
815 &30 | 1 9 [104]| 0 0 1 | 189 | 6 0 6 | 0 13| o0 (i ] 0
830 845 | 1 3 93 1 1 1 | 157 | 2 0 5 0 17 | © 0 o 1
845 9:00| 0 4 72 | 2 0 2 | 158 | 4 0 1 4 1 8 0 2 1 0
HoudySum | 2 | 15 |'358° ("3 | 2 | 5 |63 | 14 | 0 | 20 [~ 3 [ 40 | 0 | 2 1 1
1600 16:15| O | 1 |13 | 2 0 1 (1| 7 0 6 .0 |T&| 0| 4 0 o
l 1615 1630 O 1 | 108 0 o 1 | 105 | 3 1 4 0 4 0 a 2 2
1630 1645| o 3 | 105 1 o | 1 |102] 3 o 1 [ 2 1 1 2 1
1645 17:00| o 0 ['124 | 0 o | 0 |05 ]| 4 0 2 0 2 0 2 0 1
Hourlysum | 0 5 | 457 3 1 0 | 3 | 422 | 17 1 13 ' 0 14 1| 7 4 4_|
Va700 1715 1 | 4 [iym |7Z7) 6 [0 166 | 8 | o | 13 ¢ o© 7 o |72 | 1 ] o |
1745 1730| 1 4 | 15| 1 1 o | 141 | 7 0 3,1 6 i 1 0 1
11730 1745| 1 8 | 126 | 1 0 4 | 134 [ 11 () 4 0 7 0 2 0 a
11745 18:00| 3 4 | w7.| o o o |m| 12| 6 71 0 7 0 4 2 2
HoulySum | 6 | 20 |. 485 | 4 | 1 | .4 | 492 | 38 | © | 27 | 1 | 27 | 0 | 9 | 3 | 3
S A.M. Poak Hour Summary - fiy Adjusted WA FOOT Fastor A
45 845 2 | 19 | 382 | 1 | 2 | 3 | 639 | 18 | 0 | 20 2 3% ] 0 0| 0 | 1
[ %Turns | 05% | 4.7% |94.6%) 0.2% | 03% | 0:5% iss.s%rz.m"{ 1345% | 3.4% ;62.1%| | _'16Eo%|
I il P.M, Paak Hour Summary - Seasonally Adiusted with FROT Factor >
17:00 18:00] 6 20 | 430 | 4 1 4 |47 [ 38 [ a0 [ 27 1 [ 27] © 9 | 3 : 3 |
T % Tums | 12% | 3.8% 'm%i" 0.8% | 0.2% }Tm '9‘:&;[ ﬂ:‘%f T 1481% | 18%  45.1%| 60.0% | 20:0% " 20.0%
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Summary of Vehicle Movements
Luke Transportation Engineering Consultants

" Praject: % Downtown Windermere Project | LTECLTEC
gad: Main St T Observer: LTEC )
EJW Road:isih Ave Weather:Clear siarn
Wednesday, September 11, 2019 Rl Cenditions| Ok acioen
Citg:, Windermere signal:|No . iethtude: 28.494437°
CW?Orange Major Sz Movement:|North/South ‘Longitude: -81.534571°
POOTSF 101 | PP P Hr Factor: 0.96 | steorw® | 2
Seasonallxl\dmstedAM. Peak Hour Turning Movement Summary - 08:00- 09:00
Speed: 25 MPH b T
SB: Main 5t 0.644 0.004
[ 682 | s 377 Speed: 25 MPH
oD I 7 179 (501 0 | STOP WB; 6th Ave
0.878 0.000 B [ g L 269 |
[ qm [ 6 : G| 3 | 62|
| [} 351
] = J ‘cl o
! | 43 |o19 |
] % q_‘.ﬁ _‘t _ﬁ I "'*g North
Speed: 25 MPH sTOP | 103 .7 392 | 0.008 0.596
EB: Gth Ave {:545 _'-‘ s | 4| ]
i T NB: Main St PHF T
0.006 o.sza Speed: 25 MPH 093 0006
Seasonally Adjusted P.M, Peak Hour Turning Movement Summary - 17:00 - 18:00
Speed: 25 MPH D 1
$8: Main St - ' 0.517 0.002
542 | 507 | Speed: 25 MPH
D I [T157] 243 sToP .L  WB: SthAve
0.605 0.000 , 324
L ’ 3 | j ¥ L’ U $m| 15 | 843 ‘
0 504
46[_ 6 L g - |
746 . 25 |mm c 625 | wp
S ;l‘ I D North ‘
Speed: 25 MPH sToP 315 0.001 0.574
EB: 6th Ave 17763 : e
T D NB: Main St PHF I |
0.000 0.507 Speed: 25 MPH 096 0.001
Peak Main 5t Maln St 815 Ave EtH Ave
Hour Nerthbound = Southbound tasthound Wasthound
Time Interval | Uturn | L€ | Thru | Re |Utam] X | Thru | Rt | Otaen| tx | Thra | 8t |thumj &t | Thre | &t
#Lanes > 1 | < > 11 < > 1 | > 1 < |
Length | | il ) D =T |
7:.00 715 0 0 20 | 90 | 0 [ 120 | 48 | 0 (i 0 1 1 a0 | 78 0 36 |
7:15 730 0O 0 17 [101| o0 |17 | 49 | © o a 3 i 1 a | 109 1 45
730 745| 0 0 13 |83} 0o |17 | 51| o0 0 ¢ u 1 0o | 92 2 55
745 800| © 0 i7 | B0 | 0 115 41| 0 0 o | s | 1 o | 33 1 81
HourySum | 0 | © | 68 | 354 | 0 | 479 19 | 0 |0 | 6 | 20 |4 | 0 [372| 4 | 18
800 &15| O 0 27 | 97 | o |14 a3 | 0 (i 1 |73 0 | & o | & |
| 815 830 1 0 36 | w2 | o | 126 48 | 2 0 2 4 2 1| a3 2 73
830 845 1 1 22 | 82| o | 131 4| 0o 0 2 11 4 o 7 1 | &7
845 900! 0 0 17 | 07| o |125 | 42 | © o |l o 7 | s [ o 61
HoulySum | 2 | 1 | 102 | 388 | 0 | 496 | 177 | 2 0 5 25 | 13 | 1 | 348 | 13 266
1600 1635/ 0 | 1 44 | 59 | O 5 "0 6 | 4 | 4] o | e 1 | 76
16:15 16:30| 0 2 22 | 99 | 0 1 o | 3 2 4 o |3 s 77
1630 16:45| 0 2 132 |8 | 0 5 o 1 2 8 4 6 j121| 4 | 15
{165 17:00] o o |4 |8 | o 2 | o | 4 4 3 | o lus| 4 | M
[HouriySum | © | 5 | 138 | 328 | 0 | i3 o 15| 18 15 | o | 409 | 25 | 307
|1706 1715 o0 | o | 52 | 83 | 0 3 0 5 10 2 0 |15 | A7
1745 1730| o | o | 4 | 7 | 0 3 o o 2 l 1|0 |124| & | 8
17:30 1745 0 (! 38 | 78 | o 4 0 o 9 6 0 | 12 1 ‘ 9 |
17:45 18:00| 1 0 42 | 77 | 0 | 66 | 54 | 5 o | 1 4 | 6 o | 139| 4 6 |
| HourlySum | 1 0 | 175 | 313 | 0 281 | 241 15 | O | 6 25 | 15 | O | 499 | 15 | 321
= A M, Peak Hour Summary - Seasanally Adjusted with FDOT Factor = WA
200 [9:00[ 2 | 1 [103 [3%2 | o |'501 | 179 | 2 | 0 | 5 | 25 ] 13'[ 1 [ 31| 3 269
| %Turns | 04% | 0.2% 120.7?"7’8.7% [ 73.5% 26.2% | 0.3% 11.6%  58.1% | 30.2%| 0.2% |56.3% | n‘?d 43.1% |
= 20 PeakH_(smSum naty -5 iy Aajmédmhmramr e = |
17:00 18:00] 1 { 0 [ 177 | 316 343 | 15 1 0 | 504 1 15 | 34
% Turns | 0.2% 35.8% | 64.0% 52 4% | 44.8% a%! 1ao%| 543% 1 32.6% 159.8% | 1.8%  384%
Luke ing G 2019
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Summary of Vehicle Movements
Luke Transportation quineerlng_tm_s_ultanu

| Projects _ Downtown Windermere Project - 1 LTECcTEC
N/5 ﬁoal‘Malnst : Ohsenver: (TEC )
E/W Road:iChase Rd Weather:iClear e
DatatjWednesday, September 11, 2019 R Canditions Ok i
Loy (Windermere F skaai:|No Latitude: 28.487228°
Tounty:|Drange Major 5t Movement:|North/South Longhtude: -81.531852°
FoOTSE] 101 ) _ PM Pk Hr Faoter:|0.92 Sation B 3
Seasonally Adjusted A.M. Peak Hour Turning Movement Summary - 07:15 - 08:15 ] =SS
Speed: 25 MPH B T
SB: Main §t t 0.549 0.018
|‘§36’"' 7 17670 | Speed: 25 MPH
D T 542 1 1 € | STOP WB: 12thve
0.551 0.004 ' t- o
Ry sl 'J L‘ L - Fi 5
ey
| 63 J ol Fd
(6B 5 n-) (5 10 jmp
n ﬁ _ ‘ ? T D North
Speed: 25 MPH 1 0 | 1 J‘o | 0.000 0.667
EB: Chase Rd 2 )
g NB Muth PHE I
oon osoo Speed: 25 MPH 095 0011
Seasonally Adiusted P.M. Peak Hour Turnin, MovementSumma -16:45 - 17:45
Speed: 25 MPH
| SB: MainSt l 0514 oooz
e8] 627 | Speed: 25 MPH
b I [s61 | 0 [ o0 sTop L we 13thve
0.518 0.006
- [ 675 3oL e [T
=l J £ ‘I
[ 627 —p ﬁ c )
K ﬁ i‘ rb I D North
{speed:  25MPH '1 sToP [0 ] 071 o[ ¢ | 0.000 0731
EB: Chase Rd I 0 )
I b 3 ~HB: paln St pHET T
0.000 N/A Speed: 25 MPH 0.92 0004
Peak Main 5t “Main 8t Chase Rd 12thve
Hour | Morthbound Southbound Easthound Wasthound
Timeinterval | Dturn | x| Thru | Re |Grumn| & [ Tha [ R [Utum| L | The || Rt Uum| Ut [ Thu | R |
# Lanes > 1 < > |1 < > 1 < > 1 <y
Length | == = I
700 715 | O 0 0 a 0 0 ‘ 0 | 119 | o | 165 0 (i} 1 [ 0 2
715 730| O 0 Q o 0 (i 1 | 150 | o | 165 1 0 0 o 2 ‘ 0
730 745 | O 1 ¢ 0 o 0 | o | 135 | o ! 164 1 1 0 0 1 0
7:45  8:00 0 0 1 Q ¢ 0 0 128 0 | 164 6 1] 0o | o 2 ‘ 0
~HourlySum | 0 1 1| 0| © | 0 + 1 |S2| 0 |68, 8 | 1 0 | 0o | s 2
00 &15| 0 | O 0 0 | & T‘} 0 124 | o | 163 1 0 [ I] 0 0
815 830| O 0 0 0 0 0 0 |13 | o | 148 2 1 0o i 0 0 ]
830 B45| O 1 0 o 6 | 0 0 | 12| o | 152 0 1 0 0 1 ]
iB45 900 | O 0 1 0 0 | 1 o |12 | o [0 o© o 0 o 0 0
| HourlySum | © 1 1 0 | 6 2 0 | 54| o |53 3 | 2 [} 0 1 0 |
| 1600 1615| 0 () o |78 o | oo [w1| 0o 15| & | ¢ 0 0 2 Fl
1615 16:30| 0 0 1 0 o |1 o [170| o | 157 2 0 0 0 Q 0
16:30 1645 O 0 o o | o | 2 ‘ 0o {161 | o | 147 0 o o 0 4 2
| 16:45 17:00| 0 0 o o ¢ | 1 | o {183 0 | 158 0 o | o 0 ] 1
[HourlySum | 0 0 1 0 0% 4 | 0 |5/5| 0 | 564 3 6 | o | 0o | 10| 5
1700 17:35| © 0 o | o | a1 | 6 |[L| 0o [14] 2 o | o o | 2 i
1745 17:30| © a 0 0 ol o 0 | 188 | 0 | 159 2 0 0 0 3 0
17:30 17:45) © o | o 0 o (o o [162| o | 148 1 0 0 0 5 4 l
17:45 1800, © o | 0 0 0 o | o |11 | o |13 i | o 0 1 2 0
“HourlySum | 0 | ©0 | O 0 [0 1 0 | 62| 0 ss1| 6 | 0 | 6 [ 1 12 [ 4
i = SN TS A, Pea&“uur i Smso_u_@__'j‘_ d with PDOTF@M 5
75 8d5 | 0 | 1] i [ o [542 ] 0 [ 663 | 9 "o 1o | 513
% Turns [750.0% | 50.0% | ]_11% oz% { uz% 198.5% 1985%]. 13% T 01% I I~ T1000%:
P. M. Peak !«leur y Adjusted with FROT Famr ==
1645 1745] 0 ] n_*! 0 [ g_ 0 } 661 l 0 [ €2 ] 5 | _o_] o [0 | 14 5 |
% Turns 7 ‘ 3% 99.7% [99.2%| 0.8% | | 737 | 963%
Liike Tra i 2015
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5 TABLE 1
Matn Street & 6th Street Roundabout .
Sensonehy Adjusted Peak Hour Yurning Moveswnt Summery -
-gsmgh |- boond - B0 mph bound ~ 45 mph w d- 80 mph -
Count Bate Mo Sireet &h Strest =
mggmﬁtr‘itr’ﬁtrﬁtl‘m
vk 7aEsaS |l B, | 18 | 4 ¥ Az | 11 | 4 12 3 o | 44 | 19 080 |
Ao 2 T— S S T L
O Pk: 300400 'svlualm_ml'iﬁj 1 0 | 16 | 0 257 20 . jo.8s
Off Peak T 430 . 32 36 - 6% - 1,487
mmu&usesjizslsesmmls 5 | 3 | 835 | 319 | 38 joseR
MM Tow, 0 340 68 715 i 1723
N Appraach Valumes {3-Day Average}
Count Perlod - oy 3-3, 2002 - Aporpsch
Raut | NB 58 €@ | Vol
E) 16 © [
el b et
b+ 5 L] B2
FOO D ‘30
e
W -
28 57 184
6717 530 547
N 336
) a8y
-y 256 a1 40
..az _ |37 400 433
con ain | Cdme | ot | ams
) i 559 1375
4 oy
S60
480
431
2z
| 3
49
........ 253
56
1
,1&5 X
"~ Prrcent Hoavy Vehicies i Nurnber of Fraestina 7mdmwmwmmamm SR
3 € | wa [T B WB | Appeoach N6 | & | wa
CJ_aes T oox | asw §o o [0 | 8 1 0 ) AMpeedimoh) _lev'é 17~ = 1 d3a
Q0% | ooK | 08K 5 5 9 0 {onexSpesdlomh) | 161 | fa7 ~ 1 18
63% | G0% 3 ] P Soomil (mph] {142 6 jemme 114
e e —
Fproach Shon Doty Resutes (5/ 3/ 2013} - ; dabaut A ‘nna'mmm,‘?ﬂmn 8]
WAV TR T Ne » B wa Total “Apprasch wa € | w8
Total Agpreaching Vehicles 194 124 7 128 453 | A Trauel Time (Sac's) 850 1a 5
Tots) Non Swpped Vehices | 18 | @ | 2 93 | 317 AM Approach Delay {Sec's) wg | a2
56 a0 5| 3 136 | Number.of Stps 30 | 7
TP | T3i3A| A | _Z7aw_| E00% (G Pk Travel TimafSocs) R
453 285 | T304 3.09 367} 0N Pk Deloy {5068} 55 Ths
asA |TaE | Teye | TIE | LR Fiemberof Stops ig [
Mau;uuewnbweh'si S A A S T 32| 285
Malmunmmberafmdwmbﬂnkeunmm [] wnehy(smj i 92 | 185
D 35300 — | _we fiumber of Staps 30, 17 s
Total hpproaching Vehickes | 379 _ "11) Doy & Speed bosed o 20 MEH & Stogs bosed on 0 Stap Spaed of € MOH
Teu|msmp¢dwhm = 26
Total Stopped Vehides 53 )
l’crw:tsuoped\‘oh!des | 2288 | mmmﬁd&mmmmm) ;
A_}@Sva_edDelayISs_.’s) A ] L N | 58 ! &8 WE | Ovatsll .
Approach Vancle Daty (secs) | 127 a8 0% 1 .o | < €T | B | ® |
Sax Quaue Langth [Veh's] 2 0 |aMDdoyflecs) | 2886 | d521 | 1656 | sz | 2507
Sdittnam Rumber e Dlrterved Vebicles In Reundabout - 5 ‘asth % Quave a2 5.7 a2
PM e 5115530 (D) B | WA Total | O p 108 [ 3 B
Totul Approsching Vehkkes | 82 | 17 211 BT
Toamonsqmed'—erms R T " S a1 R
. , ] $0 i ) 3 [ [
06% | 237% | 0% |empelyisecy) |TTas Tl iSss | o | asdT | Baa0
) 636 | 249 | 350 foith®Quess 02 | as o5 | w18 |
R 249 ) :rammmmomwmwmm
_ﬂ"ﬁlv_ﬂhi 1z 1 s Avetaged Follow Up Headiiay Ajustment Fecars:
th&tofobserﬂ'd\fehl:lcs!namndahoul £ ”)‘ Q%S.Miwayﬂsmﬁﬂd .3:737
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Appendix C — Existing Synchro Analysis Summary Sheets
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HCM 6th Roundabout ExIsting AM Peak Hour Revised
1: Main St & Fifth Ave 12/05/2019
Inapecton
Intersection Delay, siveh 439
intersectien LOS E
g e v L L
Entry Lanes 1 1 i 1
Conficting Clicle Lanes 1 1 i 1
Adj Approach Flow, veh/h 3 1 435 i
Demand Fiow Rate, veh/h 84 i 443 725
Vehncles Curculating, vevh 708 a4 20 23
Vehicles Exiting, vehth 42 8 1 442
Ped Vol Cressing Leg, #h 0 0 0 (]
Ped Cép At} 1.000 1.000 1.000 1.000
Appioach Delay, siveh 10:4 33 166 835
Approach LOS B A c F
7 Lall Laf ' et
Designated Moves LTR LTR LTR LTR
Assumed Meves LTR LTR LTR LTR
RT Channelized
Lane Ul 1000 1,000 1000 1,800
Foliow-Up Headway, s 985 4.985 4.985 4.985
Crifical Headway, » 4578 4576 4978 4376
Entry Flow, vehh 84 1 443 725
Cap Entry Lane, velvh 444 524 708 i
Entry HY Ad] Factor 0.984 1.000 0.981 0.9581
Fiow Enlry, vehih 83 1 435 Tt
Cap Entry, velvh 437 524 695 637
ViCRatie 0.144 0.002 D828 1620
Cantrel Dalay, siveh 104 6.9 16.6 635
108 8 A G F
95th %tile Queus, veh 1 [t} 4 17
Existing 10/24/2019 AM Peak Hour Synchro 40 Report
JIR Page 1

19-2801 Downtown Windermere Project Access Study

Page | 43



Luke Transportation En:g:ineeﬁr_tg: Consultants, Inc.

HCM 6th Roundabout Existing AM Peak Hour Revised
2: Main St & Sixth Ave 12/05/2019
Intersection Delay, siveh 125.4
Intarsection LOS F
Bopioach EB. B BT, 58
Eniry Lanes | 1 1 1
Canfiicting Circle Lanes 1 1 1 1
dj Approach Flow, vetvh 48 670 538 73
Demand Flow Rate, veh/h 47 684 548 748
Vehidles Clreutating, vetvh 1132 121 583 352
Vehicles Exiting, veh/h B 1008 596 413
Pad Vol Cressing Leg, #h ] 0 0 0
Pad Cap Adj 1.000 1.000 1.000 1.000
Approach Delay, siveh 135 683 110.7 1947
Approach LOS B F F F
i Leii Laft L& Lefl
Designated Moves LTR LTR LTR LTR
Assumad Moves LR LTR LR LTR
RT Channelized )
Lane Ut 1.860 1000 1.000: 1.600
Follow-Up Headway, $ 4.985 4.885 4.985 4.985
Critical Headway, 8 £976 4§76 4,575 4076
Enfry Flow, veh/h 47 684 548 748
Cap Entry Lane, vehfh 1 664 483 551
Entry HV Adj Factor 0.988 0.879 0.981 0.980
Fiow Eniry, veivh 46 670 53 bii]
Cap Entry, vehth 27 651 474 540
VIC Rata j @197 1.030 1130 1.357
Control Delay, siveh 135 68.3 1107 1947
108 B F F F
95th %tile Queue, veh 0 17 1 3
Exisling 10/24/2019 AM Peak Hour Synchro 10 Report
JTR Page 2
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s

HCM 6th AWSC Existing AM Peak Hour

3: Main St & Chase Rd/12th Ave 10/24/1201%

inersadtion

Intersection Delay, siveh Al

Intorsection LOS F

Movement £ EBT BBR WBL WaT WERT NBL NBY CNBR. BB 88T "8BR

Lane Configurations r:y & & W+

Frafiic Ve!, volvit 663 9 i 0 5 0 1 | 0 7 1 542

Future Vol, veh/h 653 g 1 0 5 0 1 1 ¢ 4 ' 542

Peak Hour Fagtor 085 58 695 p8 095 0B85 08 08 08 0B 085 085

Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2

Mymt Flow 698 8 1 ¢ ] o i 1 0 7 1 sn

Number of Lanas 0 1 0 0 1 0 0 1 0 0 1 0
=1 wa NB sB

Opposing Approach WB EB S8 NE

Qpposing Lunes ] 1 1 1

Conflicting Approach Lsft SB NB EB w8

Conflicting Lares Left i 1 i 1

Conficting Approach Right NB SB WB EB

Conflicting Lanes Right 1 i i {

HCM Control Delay 104 10 105 314

HCMLOB 2 A ] D "

Lo NBlnt Ebtet Walni ghlet

Vol Left, % 0% 9% 0% S

Yol Thry, % 0% 1% 100% 0%

Vol Right, % 0% 0% 0% 99%

Sign Control Swp Swp Sop Smp

Traflic Vo! by Lane 2 673 5 55

LTVl i 663 0 {4

Thraugh Vol 1 9 5 1

RTVel 0 1 0 842

Lane Flow Rate 2 708 5 678

Geomelry G JHIRL e 1 1

Degree of Utif (X) 0004 1142 DO1 0844

Depariure Heatway (Ha) 7426 5804 6973 558

Convergencs, YN Yes Yes Yes Yes

Cap 485 630 516 664

Service Time 5426 3805 40873 350

HCM Lane VIC Ratie 0004 1324 Dt 0885

HCM Control Delay 105 104 10 314

HCM Lane LOS 3 F A B

HCM 95th-tile Q 0 27 0 93

Exigling 10/24/2018 AM Peak Hour Synchro 10 Report

JTR Page 3
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HCM 6th Roundabout Existing PM Peak Hour Revised

1: Main St & Fifth Ave 120512019

Intersection Delay, siveh 128

Intersection LOS B

Renroach E8 ws N8 SB

Endry Lanes 1 1 1 1

Conficting Circie Lanes 1 1 1 1
Approach Flow, volvh 59 16 553 574

Demand Flow Rate, veh/h 61 16 564 588

Vehicles Clroudaling, veh/h 555 590 36 42

Vehicles Exiting, veh/h LES 10 580 564

Ped Vol Crossing Leg, #h il [ 8 0

Ped Cap Adj 1.000 1.000 1.000 1.000

Approach Delay, eiveh is it 128 138

Approach LOS A A B B

Lane = [T L=ht [t Lef

Designated Moves LTR LTR LTR LTR

Assumed Moves LIR LTR LTR LTR

RT Channelized )

Lans Ut 1.000 1.000 1008 {000

Fallow-Up Headway, s 3.737 3737 3.737 373

{ritica! Hesdway, 8 4978 4978 4,978 4976

Entry Flow, vehhh 61 16 584 506

Cap Entry Lane, vein 507 578 834. b2

Entry HV Adj Factor 0967 0.996 0.980 0.980

Flow Entry, vetvh 58 18 553 574

Cap Entry, vehth 577 517 815 911

VIC Ratis ) 0.102 0.028 0:504 088

Control Delay, siveh 75 86 12.8 135

LOS A A ) B

95th %fite Queue, veh 0 0 4 5

Existing 10/24/2019 PM Peak Hour Synchiro 10 Report

JTR Page 1

+
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HCM 6th Roundabout Existing PM Peak Hour Revised

2: Main St & Sixth Ave 12105/2019
T . === =

Inlerseition Deidy, siveh 584

Intersgotion LOS F

Kppssh ER i WE A Na T -

Eniry Lanes 1 1 1 1

Confiicling Circe Lanes 1 1 1 1

Adj Approach Flow, veh'h 48 ars 514 565

Demand Flaw Rale, vah/h 49 8a? 529 516

Vehicles Circlaling, vehin 1085 195 335 857

Vehicles Exlting veh/h 33 665 809 539

Péed Vo) Crossing Leg, #h 0 4 0 ]

Ped Cap Adj 1,000 1.000 1000 1.00

Approach Delay, sfveh 1138 g0 211 543

Approach LOS B F C F

fne Leh g Vo Lefl Left

Designated Moves LTR LTR LTR LTR

Pesumad Moves LTR LTR LTR LR

RT Channelized

Lane Ul 1.000 1000 1.000 1.000

Follow-Up Headway, s 3737 AT37 3.737 3737

Critical Hesdway, & 4978 4978 4976 4976

Entry Flow, vehth 43 897 525 §76

Cap Eniry Lans, veidh 37 B 72 588

Entry HV Adj Factor 0.989 0.980 0.9 0.964

Flow Erdry, veh/h 48 678 514 565

Cap Enlry, vein 310 797 707 587

VIC Ratia 0.1 11402 0.728 0.863

Cantrol Delay, sfveh 118 85.0 214 54.8

108 - B F (o E

85th %tile Queue, veh 0 24 6 13

Existing 10/24/2018 PM Peak Hour Synchro 10 Repart

JIR Page 2
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HCM 6th AWSC Existing PM Peak Hour
3: Main St & Chase Rd/12th Ave 10/24/2019
e e -
Intersection Delay, siveh 66.3

Inlerseotion LOS F

Movermenl. ~ pAl  EnT. EBR WL WBT WBR ML NBT  NBR® 8BL° BBT SBR
Lane Configurations o5 & & &

Traffic Vol, vahvh 62 5 0 a 14 5 0 0 0 2 0 &8l
Futurs Vol, veh/h 622 8 0 0 14 5 0 0 0 2 0 6861
Peak Hour Factor 052 092 092 982 092 082 092 082 082 o082 082 0@
Heavy Vehicles, % 2 b 2 2 2 2 2 2 2 2 2 2
Myt Flaw 676 5 0 0 15 5 0 bl (] 2 0 78
Number of Lanes 0 1 0 0 1 0 0 1 0 0 1 0
Approuen =] e Na S8

Opposing Approach WB EB sB NB

Oppesing Lanes 1 1 1 1

Gonflicting Approach Left SB NB EB WB

Conflicling Lenes Lef. 1 1 1 1

Conficling Approgeh Right NB SB w8 EB

Oonficling Lanes Right 1 { i |

HEM Control Delay 1021 106 0 738

HCMLGS F 8 F

&5 MBLs Enia1 WALe1 58001

Vol Left, % 0%  99% 0% 0%

Vol Thra, % 106% 1% W% 0%

Vel Right, % 0% 0%  26% 100%

Sign Corlral Slop  Swp Slop Shp

Traffic Vol by Lane 0 627 19 663

LT Vol 0 622 4 2

Through Vol 0 5 14 0

RT Yo b [ 5 661

Lane Flow Rate 0 682 21 72

Geametry Gy 1 1 1 1

Dagreaof Ul (X} 0 143 0039 1054

‘Depariure Headway (Hdj 7857 Bk 13 5578

Convergence, ¥/N Yes Yes Yes  Yes
Cap 0 886 493 686

Bervice Time 5857 4.266 53 3579

HCM Lane VIC Ratio 0 1184 0043 1088

HCM Conrol Detay 107 1021 106 736

HCM Lans LOS N P ] F

HCM §5ih-Gle Q 0 4] o1 183

Existing 10/24/2019 PM Peak Hour Synehro 10 Report
JTR Page 3
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Appendix D — Pedestrian Walk-up Internal Capture Worksheets
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Luke Transportation Engineering Consultants, Inc.

NCHRP 851 (nternal Trip Capture Estimation Tool

Project Nama: Downtown Windermere Organization: LTEC
Project Location:| Main St Windermere Performed By: JTR
Scenario Description:| Build-out Date: 9/10/2018
Analysls Year: 2020 Checked By:
Analysis Perlod: AM Street Peak Hour Date:
Table 1-A: Base Vehicle-Trip Generation Estimates (Single-Uss Site Estimate)
Land Use Development Data (For Informeation Only} Estimated Vehicle-Trips
ITELUCs' | Quantity Units Total Entering Exiting
Office 710 5,000 SF 8 7 : 1
Retail 820 15,000 SF 14 g 6
Restaurant 931 8,000 SF 5 3 2
Cinema/Entertainment 0 0 0
Residentiat 210 22 oy - 20 5 15
Hotet - [} D 1 0
All Other Land Uses” 0 [} : [
Total ‘ 47 24 { 23
Table 2-A: Mode Split and Vehicle Occupancy Estimates
Land Use Entering Trips Exiting Trips
Veh, Occ. % Transit | % Non-Motorized Veh. Oce. % Transit % Non-Motorized
|office ]
Retail
Restaurant
Cinema‘Entertainment
Residential
Hotel |
Al Other Land Uses’
Table 3-A: Average Land Use Interchange Distances (Feet Walking Distance)
N Deslination (Yo}
Origin (From) Office Retait Restaurant Cinema/Entertainment Resld i Hote!
Office i ) e
Retail ]
Restaurant = o L
Clnema/Entertainment = o . &
Residential . n .» ¥ ¥ )
Hotel 0 E s «
‘Table 4-A: Internal Person-Trip Origin-Destination Matrix*
. Destination {To}
Origin (From) Office Retal R # | Cinema/Enterainment | Residential Hotel
Office kI 1] 0 0 0 0
Retail 0 I Sl 1 0 o} [}
Restaurant 1 4 0 4} 4
Cinema/Entertainment 0 0 ] £ [+] 0
Residential 0 0 1 0 ‘! | [+}
Hotel 0 0 0 0 0 |
Tahls 5-A: Computations Summary Table 6-A: Internal Trip Capturs ¥ ges by Land Use
Total Entering Exiing | Land Use Entering Trips Exiting Trips

All Person-Trps 47 24 23 | |Ofos 14% 0%
inlernal Caplure Percentage 13% 13% 13% Retal) . 0% 20%

} Restaurant 7% 50%
xternal Vehicle-Trips® 41 21 20 | CinemalEntertainment NIA N/A
External Transit-Trips* 0 [} o Aesidantal 0% | 7%
Extemnal Non-Motorized Trizs* 0 0 0 Hotél N/A NIA

Land Use Codes (LUCs) from Trip Generation Infohnationa! Report, published by the Institute of Transportation Engineers.

‘otal ‘estimate for all other land uses at mixed-use development site-not subject to intemnal trip captura computations In this estimator

*vehicle-trips computed using the mode split and vehicle occupancy values provided in Table 2-A

*Person-Trips

*Indicates computation thet has been rounded to the nearest whole number.

Estiration Tool Devaloped by the Texas Transportation Instituts

19-2801 Downtown Windermere Project Access Study

Page | 51




Luke Transportation Engineering Consultants, Inc.

NCHRP 8-51 Internal Trip Capture Estimation Tool
Project Name: Downtown Windemere Organization: LTEC
Project Location: Main St Wind Performed By: JTR
Scenario Description:| Build-out Dats: 91072019
Analysls Year: i 2020 Checked By:
Analysig Period: P Street Peak Hour Date;
Table 1-P: Base Vehicle-Trip Generation Estimates (SIngle-Use Site Estimate)
Land Use Development Data (For Mnformation Only) Eslimated Vehicle-Trips
ITE LUCs' Quantity Units Total Entering Exiting
Office_ 710 5,000 SF ® K =6 .. |
Retail 820 15,000 SF 117 78 ag
Restaurant 931 6,000 SF 23 11 12
CinemalEntertalnment [\ 0 0
Residential 210 22 U 24 15 9
Hatel 0 0 0
|All Other Land Uses® 0 [} 0
Total : 170 105 65
Table 2-P: Mode S$piit and Vehicle Occupancy Egtimatas
Land Use Entering Trips Exiting Trips
Veh. Occ. % Transit. | % Non-Motorized Veh. Occ. % Transit % Non-Motorized
Office |
Retail
Restaurant — B
Cinema/Entertainment
Residential
Hotel B
A1 Qther Land Uses®
Table 3-P; Average Land Use Interchange Distances (Feet Walking Distance)
N Destination {To)}
Origin (From) Office Retall Restaurant Cinema/Entertainment Residential Hotel
Office N
Ratail i -
Restaurant i # 0 N
Cinema/Entertainment N .
Residential Bl # »
Hotel | B B
‘Table 4-P: Internal Person-Trip Origin-Destination Matrix*
. Destination (To}
Origin (From) Office Retall Restaursnt | Cinema/Entertainment Residential Hotel
Office < 1 0 0 0 0
Retait 0 = 3 [4 - 7 [}
Rastaurant 0 5 il 0 2 0
Cinema/Entertainment 0 0 0 o L) 0
Residential Q 4 2 4 0
Hotel Q 0 0 | Q 0
Table 5.P: Computations Summary Table 6-P: Intemnal Trip Capture Percentages by Land Use
[ Total Entering Exiting Land Use Entering Trips Exiting Trips
All Person-Trips 170 105 65 Office 0% - 20%
iniemnal Caplure Perceniage 28% 23% 37% Retall 13% 26%
: Hestaurant 45% 58%
External Vehicle-Trips® 122 81 41 Cinema/Entertainment NiA NA
External Transit-Trips* 0 0 0 Residential 60% 87%
l%mal Non-Motorized Trins’ 0 0 0 Hatel N/A NIA

Land Use Codes (LUGS) from Trip G tion Informational Report, p by the Institute of Transportation Engi

otal estimate for all other land uses at mixed-use development site-not subject to internal trip capture computations in this estimator

*Vehicie-trips computed using the made split and vehicle occupancy values provided In Tebls 2.7

*Person-Trips

*Indicates computation that has been rounded fo the nearest whole number.

Estimation Tool Developed by the Texas Transporlation Institute
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Existing Land Use Estimated Trip Generation (1)

| - Trip Generation Rates ——— Traffic Volumes
| ITE AM. PeakHour .M. PeakHour TAM. PeakHour P.M. PeakHour
Land Use l Size Code(2) Daily Total Enter| Exit | Total | Enter| Exit | Daily [Total|Enter | Exit| Total| Enter| Exit |
|Existing Land Use = = _] _ 1 Lt |
Single Family 2 DU 210"/ B g2 am | 078 |2y | 119 | oms |o44 | 28 7 2 5 2 1|1
Office 2572 SF | TIO7 R 974 156 | 134 |o22| 115 | 0a8 log7} 25 | 4 g |1 2 | o 2
Retail . | 3502 8F| 820.' R 770 | 004! 058 (006 | 381 183 1a8 ] 135. | 2 2 1 4 | 7 | 7
i Total Trips| 188 |14 7 |7 |18 | 8 |10
Pedesirian _ Pedestrian Traffic Volumes Reduction : External Trips (4)
| Cagiture (3) A.M. Peak Hour | P.M. Peak Hour "A.M. Peak Hogr P.M. Peak Hour -
Land Use Size Daily [AM Pk| PM Pk| Daily | Total | Enter| Exit Total| Enter| Exit | Daily Tdta]|Enter Exit| Total Fater : Exit
Existing Land Use | || I - TR S - _ ]
Single Family \» 2 DU{0.0%| 0.0% [00% | o | 0o 1”0 [o | a o [ 28 7. I_ 2 |5 | 2 11
Office 2,572 SF | 0.0% | 0.0% oo0%| o o o | o o | o o g;__ 14 | 3 11 2 o |l .2
Retail _]_592 SF 23.7%| 0.0% | 286% | 32 0 |0 o | 4 2 2 109 -:):8 | 2 |1 10 5 5
Total Trips| 32 o o o 4 | 2 | a 156 |14 | 7 |7 |14 6 8
l ‘Pass-by ) Pass-by Trifis Net New Traffic Volumes (6) 3|
i Capture % (5) A.M. Peak Hour PM Peak Hour A.M. Peak Hour | P.M. Peak Hour
Land Use Size  |Daily AM—rk-PMPk Daily |Total | Enter| Exit | Total | Enter| Exit | Daily |Total Enter{Exit| Total| Enter| Exit
Existing Land Use s — { I N (N [ B S S
Sinjle Family | 2 DU| 0,0% oo% 0% | o [] o ) o o (o | =28 |7 | 2 bg |2 |1 |1
Office ' 2572 SF |0.0% 0% | 0% | o lo | o o |0 | o |o 25__ | 3 1|2 | o 2
Retail =~ | 8592 SF | 15.5% | 5.0% | 34% | 16 | © o 0 2 | 1 |1 | 8 g |2 1 8 4 | 4 |
Total Trips| 16 | © o |o |2 | 1 |1 |190 |14 7 t7 |12 | &
Proposed Land Use Estimated Trij Generation (1) )
L .. Trip Generation Rates B ) Traffic Vol
ITE _A.M. Peak Hour | P.M. PeakHour | AM. Peak Hour | P.M. Peak Hour
Land Use Size Code (2) Daily | Total | Enter| Exit | Total| Enter| Exit | Daike |Total | Enter| Exit Total Enter Exit
Proposed Land Use = . B | 1 . !
Office 5000 SF| 70 (R 974 | 156 | 134,022 40 | 8 7 116 1A
Rewil . 115000 8F 820/R_ l3770] 094 | 058 036 | 566 1 14 g 5 | &7 | 27 | 30 '
Restaurant 6,000 SF | 931,'R ~_ l83B4| o073 | 058 | 015 5 503 | & [ 4 |1 |46 | 3t 15
o Total Trips| 2,118 | 27 | 20 |7 |a09 | 50 50
| | Pedestrian Walk-up Pedestrian Walk-up Reduction e External Trijs (4)
Caleulation (3) | i| A.M. Peak Hour | P.M. _PeakHour | AM. Peak Hour | P.M. PeakHour
Land Use Size | Daily|AM Pk PM Pk| Dailv | Total | Enter| Exit | Total|Enter| Exit | Daily |Total Enter|Exit|Total |Enter| Exit
mesedlan_t,se ) | o | - ] | | |
Office | 5000 SF |14.3%| 125% | 16.7% | 7 1 | o 1 1 0 .| 1 g 7 1l 7 3] 5 1 | 4
Retal 15000 SF [2¢.%| 74% ;351% | 167 | 1 | 1 | o :J20 | 10 :.10 399 | 13 | 8 5 1 37 7 | 20
Restaurant | 6,000 SF |23.5% oo% 261% | 18 | '0 | o o {12 5 |'7 385 5 . 4 |1 |24 26 | 8
" || TotalTrips|2gz | 2 | 1 1 |35 |15 (18 | 826 25 (19 |6 |76 |42 | 32
] Pass-by Pagg-by Trijis == ___Net New Traffic Volumes (6)
Capture % (5) | | A-M. Peak Hour | P.M. Peak Hour AM. P_ea_k_Hour P.M, Peak Hour
Land Use Size |Daily| AM Pk|PM Pk| Daily | Total} Enter | Exit | Total | Enter] Exit | Daily |Total al” Enter| Exit| Total | Enter| Exit |
"@ﬂ&d&ﬂse e ] S| S A AN NN AN [ (NN W A |
| 5000 SF o.o%[ 0.0% | 0% 0 o o |ia 0 o | 0 42 7 | 7 o] 5 1 4
Ret:ul 115,000 SF |321% 17.0% | 34% | 128 2 1 1 4 |7 7 f2n |un | 7 |4 |23 |10 | 13
Resmurant ] 6,000 SF 35 8% oo% 44% | 138 4] Q [} 4. 7 7 247 5 4 1 20 19 1
“Total Trips | 266 | = 1 1 |28 |14 |14 | 560 |23 |18 |5 |48 |30 18
< 1 =
Ne%“;mzﬂxfu 20 | 2 1 1 |26 |13 (13 420 | 9 | u 2|36 |25 |21 |

(1) Tvip geaeration ealeulations from 16 Edition of ITE Trip Generation Report.

{2) ITE Land Use Code Number / R = Average Tvip Rate or E = Fitted Curve Equation

(3) Pedestrian Walk-up ige from ITE "Trip {on Handbook, grd Edition, " Avgust 2014.

{4} Tatal Traffic Volumes minus Pedestrian Walk-up Reduction Trips = External Trips.

(5) Pass-by trips set to 1TE Handbook Tabis E.9 LUC 820 Shopping Center - 34% pass-by percentage {P.M. peak). AM assiumed to be50% of PM.
Pass-by trips set to ITE Handbook Tabla E.2g LUC 931 Quality ~ 44% pass-by p ge {P.M. peat). AM assumed 1o be 0%,
Pass-By Chetk - (28 pass-by trips + (843 EB Sixth Ave existing PM peak hour trips + 725 2-Woy Main St) = 0.0178, use 1.6%)

(5) External Trips minus Pass-byCLvume Trips = Net New (Primary) Ivips.

Luke Transporiation Engl ing O« } Ine., 2019
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Appendix E — Background Traffic Worksheet
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Luke Transportation Engineering Consultants, Inc,

Appendix F — Future 2021 Synchro Analysis Summary She
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Luke Transportation Engineeﬁng Consultants, Ine.

HCM 6th Roundabout 2020 AM Peak Hour Reviaed
1: Main St & Fifth Ave 12/64/2019
— "

Infersection Deiay, siveh 176

intorsacton 108 C

&opibagh 43 W NE 58

Eniry Lanes i 1 1 1
Confiicting Circle Lanes 1 1 1 1

1 Flow, vehih 63 6 438 ng

Demand Flow Rale, vehh 64 8 446 733
Vehicles Crreulating, vehth 77 463 k'3 %
Vehicles Exting, veh/h 42 2 743 443

Pead Vol Creasing Leg, #h 0 0 ) ]

Ped Cap Adj 1.000 1.00 1.000 1.000
Approagh Delay, siveh 89 58 105 27
Approach LOS A A B c

Lans Laf Laft Laft Left

Designated Moves LTR LTR LTR LTR

Assumed Moves LTR LTR LTR LTR

RT Channelized

Lene L , 1008 1,000 1.000 1.000

Follow-Up Headway, s 3884 3.884 3.884 3.884

Criticsf Headway, & 4976 4976 41676 4978

Entry Flow, veh/h 64 6 445 733

Cap Enlry Lane, veidh 507 627 898 B

Entry HV Adj Factor 0.983 0997 0.982 0.981

Fiow Entry, vaitth 63 6 438 718

Cap Entry, vehth 498 625 881 890

V/C Ratia 0.1 0010 0487 0808

Cantrol Delay, siveh 83 59 105 2.7

LOS 4 A A 8 c

05th %iile Queue, veh 0 4] 3 k]

2020 Build-cut 10/24/2019 AM Peak Hour Synchro 10 Report
JTR Page 1
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Luke Transportation Engineering Consultants, Inc.

HCM 6th Roundabout 2020 AM Peak Hour Reviaed
2: Main St & Sixth Ave 12/0412019
Femdiion™

Intersection Delay, siveh61.9

intersection LOE F

Bopmech’ EB we N8 58
Enlry Lanes 1 1 1 1
Conflicting Circle Lanss 1 1 1 1
At Approach Flaw, velvh 4“8 504 531 135
Demand Flow Rate, veh/h 49 698 547 750
Vehislay Croudeting, veh 1140 124 585 3%
Vehicles Exiting, veh/h 9 1008 604 423
Pexd Vol Grossing Leg, #h 8 B 0 0
Ped Cap Adj 1.000 1.000 1.000 4.000
Approach Delay, siveh 928 266 573 014
Approach LOS B D F F
Lene 7 La L&t Lait Lafl
Designaled Moves LTR LTR LTR LTR
Assumed oves L1R LTR TR LTR

RT Channelized

Lane Ll 1000 1000 1,000 1000
Follow-Up headway, s 3.884 3884 3684 3.884
Crfficit Fleatway, 5 4476 4476 4976 4.97¢

Enry Flow, vélvh 49 698 547 750

Cap Entry Lane, vehii 355 85 586 562

Enlry HV At Fastor 0989 0.980 0981 0.880

Flow Enyry, vehfn 48 BB 587 738

Cap Eny, venit 351 818 556 549

VIC Ratio 0.138 n.ass 0.056 1133
Control Delay, sfveh  12.8 26,6 6§73 101.3

1os B D F F

95th %tle Queve,veh 0 10 13 23

2020 Build-out 10/24/2019 AM Paak Hour Synchro 10 Report
JTR

Page 2

Page | 62

19-2801 Downtown Windermere Project Access Study



Luke Transportation Engineering Consultants, Inc.

HCM 6th AWSGC 2020 AM Peak Hour

3: Main St & Chase Rd/12th Ave 10/24/2019

Intersection Delay, afveh82.5

inarseciion LOS F

Mo EEL EST ‘e wel Wel WBR NBL NST KBRT Sal SBT S8R'

Lane Configurations o & & 'S

ToHcVolwehh 68 & 1 8 5 0 + 41 0 7 1 &3

Future Vol, veh/h 68 ¢ 1 0 5 0 1 1 06 7 1 588

Peak Hout Factar 085 095 085 08 085 095 895 695 095 095 095 095

Heavy Vehicles, % 2 2 2 2 2 2 2 2 2 2 2 2

Mvmt Flow 724 B 1 9 § [ 1 1 0 7 1 $8

Number of Lanes 0 1 0 0 1 0 "0 1 0 0 1 0

Bppreach i35 Wi NB 58

Qpposing Approach wB El 8B ) NB

Opposing Lanes 1 1 t 1

Conficting Approach Left 8B NB EB W8

Conflioling Lanes Le 1 1 1 1

Corificling Approsch RightB 3B WB EB

Conficling Lanes Right 4 1 B 1

HOM Conlrol Delay 1224 10.1 106 338

HOM LGS E B B B

tang NELnt FBLnWBLA] SBLR1

Vol Left, % 8% 99% 0% 1%

Vol Thea, % 5% 1% 190% 0%

Vot Right, % 0% 0% 0% 99%

Sign Cénteol Stop Step Siep Stop

Traflin Votby Lane 2 698 5 581

LTvel N 688 o 7

Through Vo' 1 9 § 1

RIve [ F g 5=

Lane Flow Rate 2 7% 5 591

Cetmeiry B 1 1 1 i

Degree of Ui {X)- 0.004 1191 0.01 0861

Depariore Headway [Ha) 7554 8.838 7,074 5685

Convergence; YN Yes Yes VYas Yes

Cap 476 625 508 634

Service Time 5564 3839 5074 3685

HEk Lane VIC Ratio G004 1778 001 GBB

HCM Centrol Delay 106 1224 101 338

HCM Lane LOB YRS )

HCM 95th-tile Q 0 255 0 98

2020 Bufid-out 10/24/2019 AM Peak Hour Synchro 10 Report

JTR Page 3
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Luke Transportation Engineering Consultants, Inc.

s, = s

HCM 6th TWSC 2020 AM Peak Hour
4: Project Ent & Fifth Ave 10/24/2019
Int Delay, siveh 11

Wiovemeri, . EBT EBR WOL WBT NBL NBR T

Larie Configurations 1 E .

Traflic Vof, vehih S D S O 3 0.

Eutiire Vol vehit 6§ 2 0 3 31 9§

ConficlngPeds, e 0 8 6 0 0 @

Sign Contraf Free Fresa Free Free Stop Stop

RT Channelizec < Nans - Nana - None

Storage Lengts - - - - 0 -

Vehin Median Slorege, # 0 - U

Grada, % o - - 0 0 -

Peak Howr Facier g5 95 9 ¢ e

Heavy Viehicles, % 2 2 2 2 2 2

Wimt Flow € 1 0 3 300

Maaie Majarz T TNinor

Canficling Flow Al 0 0 18 D 16 13
Stzge 1 - . - - 13 -
Slage 2 - - - - 3 -
Critical Hawy = A2 - 542 622
Critical Hewy Sig 1 - - - - 542 -
Crifical Howy Sig 2 51 ned oy P
Follow-up Hdwy - - 2218 - 3518 3.318
Pot Cap-1 Mansuver - - 1887 - 4002 4067
Stage 1 - - - - 1010 -
Siape2 : - : - 1020 -
Platoon blocset, % . - -
Aov Cap-1 Manguver - - 1587 - 1007 1067
Mo Cap-2 Maneuver - - - - 1002 -
Staga 1 . . . - 1810 .
Stage 2 - - - - 1020
Rpproach BB T We Ng Cm
HCM Coniro| Delay, s 0 ] 5.6
HCM LOS A
Minol [ana/Majoe vt NBInt EBT EBR IWBLTWET ) sSinc 27
Capacity (veh/h) 1002 - - 1587 ;
HCM Lare V/C Ratio 0.003 - - . -
HCM Control Detay (s) 86 . -0
HCM Lane LOS A - - A -
HCM 85th Sktie Q{veh) 0 . - 0 -
2020 Build-out 10/24/2019 AM Peak Hour Synchro 10 Report
JTR Page 4

Page | 64 19-2801 Downtouwn Windermere Project Access Study



Luke Transportation Engineering Consultants, Inc.

HCM 6th TWSC 2020 AM Peak Hour
5: Sixth Ave & Project Ent 1012412019
int Delay, shveh 0
avemen EBL 'EBT WBT WBR! 83l SBR
Lane Configurations 4 b r
TrafficYor, vehih 0 93 p48 T 0 3
Future Vol, vebh 0 039 G648 T 1] 3
ConfictngPeds.®tr ¢ & 6 0 O 0
Sign Control Freo Free Free Free Stop Sico
RT Channefized - Neone - Nona - None
Storage Length - - - - - 0
Veh inMedian Sterege, ¥ - 0 B - 0 :
Grade, % -0 0 - 0 -
Peak Hour Fagtor 5 B 95 85 95 95
Heavy Vehides, % 2 2 2 2 2 2
Myt Flow o B8 G822 7T 0 3
Npreger Mgt a2 Moz
Conflicting Flow Al - 0 - 0 - 686
Sage 1 o SR -
Stage? S e
ritieai Helwe - - - 6.22
Critieal Hawy Stg 1 T
Critical vy Slg 2 3l o SiG - -
Follow-up Hdwy - - - - 3318
Pot Gap-t Mansuver s e 6 47
Siage'd 0 . - 0 -
 laga? ] . - 0
Fiatoon Blocked; % - - -
Mov Cap-1 Mansuver - B . . - 447
Mov Cag-2 Mansuver - - - -
Stage 1 T :
“Stage?’ - - B - -
: m' proach s Wi S8
‘HCM Control Uslay, s 0 b 139
HCMLOS B
inor Ling/Malor My “EBTWBT TWBR SBUni -
Capacily (vehvh) < : E LT
HCM Lena VIC Ratio - - 0.007
HCM Carilral Delay (s) - - 131
HCM Lane LOS - - B
HCM 95t ile Qlven) - 0
2020 Build-out 10/24/2019 AM Peak Howr Synchro 10 Report
JTR Page§
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Luke Transportation Engineering Consultants, Inc.

HCM 6th Roundabout Build-out 2020 PM Peak Hour Revised
1: Main St & Fifth Ave 1210412018
Inarpacion

Intersection Delay, sfveh 148

Indsrsastion LOS B

fppronch €8 W NB Si

Enlry Lenes 1 | 1 1
Confiicting Cirgle Lanes 1 1 1 1

Adj Approach Flow, vehfh 60 ¥ 586 504
Demand Flow Rate, veh/h 62 34 578 B0G
Vehicles Cireulating, vehvh 563 596 §3 51
Vehidles Exiting, veh/h T4 35 592 579

Pel Vol Grossing Log, #h 0 0 0 0

Ped Cap Adj 1.000 1000 1.000 1.000
Agproach Delsy, shvek 78 77 1“8 159
Approach LOS A A B C

Lane Lefi Lef Left Lefl

Designated Moves LTR LTR LTR LTR

Assumed Moves LTR LTR LTR LR

RT Channelized

Lane Utit 1068 1.008 1.060 1.068

Foflow-U Haddway, s 3884 3884 3.804 3.884

Eirticer Headway 5 4976 4976 4578 4978

Entry Flow, veith 8 34 578 £06

Cap Enbry Lans, yehih 567 561 Bo6. (]3]

Entry HV Ad| Factor 0.967 0.998 0.980 0681

Fiw Entry, vehfn %0 M 566 504

Cap Enlry, vehn 548 560 869 BT1

V/G Ralio- 0108 0:06% 0657 0.683

Control Delay, sfvah 78 72 14.8 15.9

165 A A B c

@5th %tile Queue, veh 0 0 5 B

2020 Build-out 10/24/2019 PM Peak Hout Synchro 10 Report
JTR Page 1
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Luke Transportation Engineerirgg Consultants, Inc.

HCM 6th Roundabout Build-out 2020 PM Peak Hour Revised
2: Main St & Sixth Ave 12/04/2019
Intersection Deley, siveh8bd
nigrsection LOS - F

5 ] ) G ) _
Enlry Lanes 1 1 1 1
Conllicling Circe Lanes 1 1 1 1
Adj Approach Flow, veh/h 51 929 535 580
Demand Flow Rale, vehik 52 947 546 601
Vehicies Circdlatirg, Vel 1143 207 %53 583
Vehitdes Exiting, velvh 35 692 848 &71
Ped Vol Crossing Leg, #/h 0 0 0 0
Ped Cap Adj 1.000 1.000 1.000 1.000
Approach Delay, shveh 129 1288 %5 821
Approach LOS B F D F
Lewm el Lsft L Csfi
Designated Moves LTR LTR LTR LTl
pssumed Moves LTR LTR LTR LTR
RT Channalized )
Latie Ut 1000 1000 1.000 1500
Follow-Up Headway, s 3.884 3.884 3884 3.884
Critics Headway, s 4,978 4976 497 4975
Entry Flow, vehh 52 947 546 601
{ap Enlry Lans, vehin 352 738 883 567
Entry HV Adj Factor  0.989 0.981 0.980 0.981
Flow Entry, vanih 5t 829 535 580
Cap Entry, vehih 38 763 675 556
ViE Ralio 0.348 1218 €393 1.060
Control Delay, siveh 129 128.8 266 821
105 B £ 1] F
95th %tife Qusue, veh 1 32 8 7

g

2020 Build-out 10/24/2013 PM Peak Hour Synchro 10 Report
JTR Page 2
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Luke Transportation Elligineering Consuliants, Inc.

HCM 6th AWSC Build-out 2020 PM Peak Hour
3: Main St & Chase Rd/12th Ave 101241209
Intersection Delay, siveh80.3
Movemeni EBL UEBY 'EBR WBL WBT WBR N8Bl NBT 'NBR SBL 'S8T SER
Lane Configurations & & & &
Traffic Vol, vehin SIS S ORI 4 5 RS2 SRNSEET!
Futire Vol, vehh 647 5 1 (. -] 1 1 0 2 1 E76
Peak Hour Factor 095 095 085 0B5 085 095 065 085 095 085 085 095
Heavy Vehicles. % 2 2 2 2 2 2 2 2 2 2 2 2
Myl Flow 881 5 1 0 15 - 1 1 0 2 1 712
Number of Lanas 9 1 0 0 1 0 0 1 0 0 1 0
Poprosch EB we NB SB
Opposing Apptoach Wb EB S8 N
Opposing Lanas: 1 1 1 1
Conflicling Approzch Left 88 NB EB wB
Confiicing Lanes Left 1 1 1 3
Ganfiicting Approsth RighNB §8 WB EB
Conficting LanssRight. 1 1 1 1
HOM Contmol Detay 1124 106 108 71.6
HOMLOE F B B F
fena NBLAY ERiniWBlnt8BnY
Vol Left, % 50% 99% 0% 0%
Vel Thry, % 50% 1% 4% 0%
Vol Right, % 0% 0% 28% 100%
Sign Cantro! Swp Sicp Stop Stop
Traffic Vol by Lane 2 653 19 678
LT Vol 1 67 0 2
Through Val 1 5 14 1
RT Vel [\ 1 5 616
Lane Fiow Rate 2 687 20 75
Geometry Gp TR S|
Dagree af Util (X} 0.004 1.150 0038 1.046
Deparhwe Headway (Hd) 7818 624 7,328 &bw7
Convergence, YIN Yes Yes Yes Yes
’ 451 584 481 6%
Service Time ] 5818 424 5329 3647
HOM Lane VIC Ratip o000 1176 00641 19
HCM Control Defay 108 1124 106 716
HCM Lans L 06 BN b F
HCM 95th-tile Q 0 26 01 178

2020 Build-out 10/24/2019 PM Peak Hour Synchro 10 Report
JIR
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Luke Transportation Engineering Consultants, Inc.

HCM 6th TWSC Build-out 2020 PM Peak Hour
4; Project Ent & Fifth Ave 10/24i2018
Int Delay, sfveh 23
Movement EBT' EBR WBL WBT' [NBL NBR
Lane Configurations + d W
Teaffic Vol, velth 8 o 8 T 0
Fulute Yol, vehvh R g B % ¢
Conficting Peds, #hr 0 L] i} 0 @ [}
Sign Control Free Fres Free Free Stop Slop
RT Channelizsd - Naoms - Nene - Haone
Storaga Length - - - -0 -
Veh in Modien Storage, § 4 - . 0 0 -
Grade, % 0 - - 0 0 -
Peak Howr Factor 95 95 95 95 85 8
Heavy Vehicles, % 2 2 2 2 2 2
Mt Flew 9§ 8 0 16 18 0
el Mejort 2 Minorl
Conflicting Flow All 0 0 ¥ 0 B8 22
$tage 1 A AT
Stage 2 - - - - 16 -
Critics! Hewy . - 412 842 622
Critical Hdwy Sig 1 - - - - 542 -
Critical Hdwy Stg 2 - - - §42 -
Follow-up Hdwy - - 2218 - 3518 3318
Pot Cap-1 Meneuvar - - 1518 - B74 1088
Stage 1 - - - - 100 -
Stage 2 - - 1007
Piatoon blocked, % - - -
oy Cap-1 Manewvey - - 11578 974 1655
Mov Cap-2 Maneuver - - - 874 -
Stage 1 s - 1001 -
Stage 2 - - - 1007 .
Prposen B “WEB: NB =
HCM Contrl Detay, 3 0 0 82
HCMLOS A
Wiidior Lanoivaior Mimif T T NBLHATFaT EBRITWEL WBT
Capacity (veh/h) 874 - -.1578 -
HCM Lane V/C Ratio 0.018 - - - -
HCM Cantrol Delay (s} BB . 0
HCM Lane LOS A - . A -
HOM 950 Wtite Qfveh} 01 () =
2020 Build-out 10/24/2019 PM Peak Hour Synchro 10 Report
JIR Page 4
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Luke Transportation Engineering Consultants, Inc.

HCM 6th TWSC Build-out 2020 PM Peak Hour
5: Sixth Ave & Project Ent ] 10/24/2019

Int Delay; siveh 0.2

Yovomenm BBl ket wBT WER S8l S8R
Lane Configuretions 4 b F
Teafhic Vol veh'h 0 64 87 W 08 1§
FulveValiyeh 0. 64 867 0 0 18
Conflicting Peds, #fr 0 0 0 ] 0 0
Sign Conlral Fiee Fres Froe Free Stop Siop
RT Charmelized - Nema - Mene - None
Storage Length - e : - -0
VshinMedan Slorage.t - 0 0 - 48 -
Grada, % - 0 0 -0 -
Peak HourFaglor 95 98 85 9B 8% &
Heavy Vehicles, % 2 2 2 2 2 2
Mym Flow po&76 w3 S 4 8
MajoTikor WA a2 WiFkEe2
Conficllag Flow Al -0 - 0 - gM
&aga‘] : = v . - -
Slage2 - - - - - -
Crilies Howy TG SR T 6 Y
Criiea) Hoy St 1 R
Critical Hawy Sig 2. T R S T
Followsun Hawy, - - - - - 3318
PotCap-1 Maneuver g . - - a 3
Stage 1 ¢ - - - 0 -
Stage? ¢ * - 0
Platoonblocked, % - e -
MovCagt Mapauwer - - - 37
Mov Cap-2 Maceower - - - - -
Stage! B S22
_ Siagez e
Approach. =) We S8
HCM Conirol Delay,'s 0 0 165
HCM LOS c

Minat LafieiMajor Mimt EBT WET WBRSHT

Capacity (vehmh) . - < 37
HCM Lane V/C Ratio - - - 0.048
HCM Coniral Delay (s} > : - 168
HCM Lane LOS . . - c
HCM 95t %iile Q{ven) - - - D2
2020 Build-out 10/24/2019 PM Peak Hour Synchro 10 Report
JTR Page 5
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Luke Transportation Engineering Consultanis, Inc.
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Appendix G — Auxiliary Right-Turn Worksheets
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Luke Transporiation Engineering Consultants, Inc.

East Fifth Avenue & Project Entrance Eastbound Right-Turn Lane Analysis

Figure 2 - 6. Guideline for determining the need for a major-road right-tum bay at a two-way stop-controlled intersection.

EINPUT
Roadway geometry: [ 1 zenermevay v
T Varane [ vae s 140
Major-road spead, mph: R 25 & 120 | ~- _—
Major-road volume (ore directiony, vahvh: 2 > 100 )
Right-tum volume, vetvh: 24 £
§ 80
OUTPUT g ®1 -
" Verable ~ Vae 5 40l
Linmiting right-turn volurme, vehvh: - B £ o
Guidance for determining the need for a major-road ﬁ‘
right-turn bay for a 2-lane roadway: 0k
S Do NOT add right-turn bay. 200 400

g tin iy ]

1400 1800

1000
Major-Road Volume (one direction), veh/h

800 1200

o ==l
East Sixth Avenue & Project Entrance Westbound Right-Turn Lane Analysis
Figure 2 - 6. Guideline for determining the need for a major-road right-turn bay at a two-way stop-controlled Intersection.
INPUT . _—— —
Roadway geometry: I T |
I o' A 140 - o
WEEDE Varlable S . Vae | £ [od vignt -tum bay |
Major-road speed, mph: — — 5 120 ——] - el
Major-road volume {one direction), vehvh: BAT. =l - [
lRJ;hHum volume, velvh 0 g
= B0
s
OUTPUT ' E O 0 ——
= =
e .. Variable i value = 40 —
Limiting right-turn volume, vehvh; T N £ 5 |
Guidance for determining the need for a major-road - 'E {
right-turn bay for a 2-lane roadway: [ = e e it
Do NOT add right-turn bay. 200 400 600 80O 1006 1200 1400 1600
Major-Road Volume {one direction}, veh/h
I
19-2801 Downtown Windermere Project Access Study Page | 73



Luke Transportation qu:lneering Consultants, Inc.

St

This Page Intentionally Left Blank

Page | 74 19-2801 Downtown Windermere Project Access Study



) LLKe
Lransportatien
CHYIESTING

consullants

— e

transportation
engineering

+

planning

tre o1 orlando forida 32801

122 8055  [fax] 407 423 8022




Py , Received
Eown of Yinvermere e
614 Main Street Windermere, FL 34786

Office: (407) 876-2563  Fax: (407) 876-0103 Wade Trim
Town Manager
ROBERT SMITH
Mayor
JIM O'BRIEN Clerk
DOROTHY BURKHALTER

January 25, 2021

PARK RESIDENTIAL RENTALS LLC
4 PINE ST
WINDERMERE, FL 34786

RE: Public Notice of Rezoning and Preliminary Development Plan Review Public Hearing for 517 Main St. Z19-12

Windermere Downtown Property LLC, owner 517 Main Street, represented by Jim Hall, submitted a request for approval of 2
rezoning and a preliminary site plan, pursuant to Division 3.03.00 of the Town of Windermere Land Development Code. The
purpose of the rezoning request is to change the current zoning designation from Commercial/Single-Family Residential
within the Town Center Overlay to Plan Unit Development (PUD) within the Town Center Overlay. Development within the
Town Center Overlay is required to obtain PUD approval. Additionally, the applicant is requesting approval of a Preliminary
Development Plan (PDP) that proposes two buildings for Office, Retail, and Restaurant uses.

Enclosed is additional information regarding this request.

Pursuant to the Town of Windermere Code of Ordinances, you as a surrounding property owner are entitled to comment on
this matter. If you wish to comment, this form must be received by the Town of Windermere with the use of the enclosed
stamped envelope to Wade Trim, Inc. by February 12, 2021,

This matter will be presented to the Development Review Board on Tuesday, February 16, 2021, at 6:30 p.m. Their
recommendation will be heard by the Town Council twice, first on Tuesday, March 28, 2021, at 6:00 p.m. and second on
Tuesday April 13, 2021, at 6:00 p.m. At this time, it is anticipated that all meetings will be held in person at Town Hall
located at 620 Main Strect. However, the meetings may also be provided virtually on ZOOM. Please check the Town's
website at hiis://town. windermere fl.us/ or call Town Administration at 407-876-2563 to verify meeting locations and ZOOM
availability. All meetings are open to the public, and you are welcome to participate. Feel free to contact me if you have any
questions.

Siacerely,

Brad Comelius, AICP, Town Planner
Wade Trim, Inc.

813.882.4373

towiiiwadetrim.com

Encl.

““RECOMMEND — Z19-12 (517 Main Street)
APPROVAL: >< DISAPPROVAL
COMMENTS: Tt _vurild Yor jwre Yo baje e @xn.a.de,/&;lm‘ao
In ok tice “Matk ole Shoas o o donsdpen wer' look,
Wil W veskawiand be a. ‘non-bvand” restavant’s Low‘f;; @"ﬁ‘l‘gm/

w Ay B MS
stNaTURE: 717400 & to Fetn- & DATE: _i/2¢ /d0.2/ 9

v

PARK RESIDENTIAL RENTALS LLC
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Woton of Winbermere

- 614 Main Street Windermere, FL 34786
Office: (407) §76-2563 Fax: (407) 876-0103

IhAR 1 Town Manager
| ROBERT SMITH
Mayor - WY
JIM O’BRIEN . " -,-Q - Clerk
B l{ DOROTHY BURKHALTER

January 25, 2021 oo
ORIGEL MICHAEL H )
260 CALLE DE MADRID

REDONDO BEACH, CA 90277
RE: Public Notice of Rezoning and Preliminary Development Plan Review Public Hearing for 517 Main 8t, Z19-12

Windermere Downtown Property LLC, owner 517 Main Street, represented by Jim Hall, submitted a request for approval of a
rezoning and a preliminary site plan, pursuant to Division 3.03.00 of the Town of Windermere Land Development Code. The
purpose of the rezoning request is to change the current zoning designation from Commercial/Single-Family Residential
within the Town Center Overlay to Plan Unit-Development (PUD) within the Town Center Overlay. Development within the
Town Center Overlay is required to obtain PUD approval. Additionally, the applicant is requesting approval of a Preliminary
Development Plan (PDP) that proposes two buildings for Office, Retail, and Restaurant uses.

Enclosed is additional information regarding this request.

Pursuant to the Town of Windermere Code of Ordinances, you as a surrounding properly owner are entitled to comment on
this matter, If you wish to comment, this form must be received by the Town of Windermere with the use of the enclosed
stamped envelope to Wade Trim, Inc. by February 12, 2021.

This matter will be presented to the Development Review Board on Tuesday, Febrnary 16, 2021, at 6:30 p.an. Their
recommendation will be heard by the Town Council twice, first on Tuesday, March 28, 2021, at 6:00 p.m. and second on
Tuesday April 13, 2021, at 6:00 p.m. At this time, it is anticipated that all meetings will be held in person at Town Hall
located at 620 Main Street. However, the meetings may also be provided virtually on ZOOM. Please check the Town’s
website at hitps:/town.windermere.fl.us/ or call Town Administration at 407-876-2563 to verify meeting locations and ZOOM
availability. All meetings are open to the public, and you are welcome to participate. Feel free to contact me if you have any
questions.

Sincerely,

Brad Cornelius, AICP, Town Planner
Wade Trim, Inc.

813.882.4373

tow{ewadetrim.co.

Encl.

RECOMMEND - Z19-12 (517 Main Street)
ApPROVAL: X~ DISAPPROVAL .

COMMENTS: R

SIGNATURE:

ORIGEL MICHAEL H



Totvn of Bindermere

614 Main Street Windermere, FL 34786
Office: (407) 876-2563  Fax: (407) 876-0103

Town Manager
ROBERT SMITH
Mayor
JiM Q'BRIEN Clerk
DOROTHY BURKHALTER

January 2§, 2021

WINDERMERE MARKET LLC

901 ROSSER RD

WINDERMERE, FL 34786

RE: Public Notice of Rezoning and Preliminary Development Plan Review Public Hearing for §17 Main St. Z19-12

Windermere Downtown Property LLC, owner 517 Main Street, represented by Jim Hall, submitted a request for approval of a
rezoning and a preliminary site plan, pursuant to Division 3.03.00 of the Town of Windermere Land Development Code. The
purpose of the rezoning request is to change the current zoning designation from Commercial/Single-Family Residential
within the Town Center Qverlay to Plan Unit Development (PUD) within the Town Center Overlay. Development within the
Town Center Overlay is required to obtain PUD approval. Additionally, the applicant is Tequesting approval of a Preliminary
Development Plan (PDP) that proposes two buildings for Office, Retail, and Restaurant uses.

Enclosed is additional information regarding this request,

Pursuant to the Town of Windermere Code of Ordinances, you as a surrounding property owner are entitled to cornment on
this matter. If you wish to comment, this form must be received by the Town of Windermere with the uge of the enclosed
stamped envelope to Wade Trim, Inc. by February 12, 2021,

This matter will be presented to the Development Review Board on Tuesday, February 16, 2021, at 6:30 p.m. Their
recomumendation will be heard by the Town Council twice, first on Tuesday, March 28, 2621, at 6:00 p.m. and second on
Tuesday April 13, 2021, at 6:00 p.m. At this time, it is anticipated that all meetings will be held in person at Town Hall
located at 620 Main Street. However, the meetings may also be provided virtually on ZOOM. Please check the Town’s
website at htiis:/town.windermere.fl.us/ or call Town Administration at 407-876-2563 to verify meeting locations and ZOOM
availability, All meetings are open to the public, and you are welcome to participate, Feel free to contact me if you have any
questions.

Sincerely,

Brad Comelius, AICP, Town Planner
Wade Trim, Inc.

813.882.4373

tow@ wadetrim.com

Encl.

RECOMMEND - Z19-12 (517 Main Stroct)
APPROVAL: "< DISAPPROVAL

COMMENTS:

SIGNATURE:

WINDERMERE MARKET LLC



Woton of YWinbermere Reggy,,
614 Main Street Windermere, FL 34786 ed
Office: (407) 876-2563  Fax: (407) 876-0103
e T Ade Trim
| h @‘g Town Manager
' KA ROBERT SMITH
Mayor ™ A
J{M O’BRIEN 5 A Clerk
DOROTHY BURKHALTER

January 25, 2021
D MHUBER FAMILY L P
PO BOX 730
WINDERMERE, FL 34786

RE: Public Notice of Rezoning and Preliminary Development Plan Review Public Hearing for 517 Main St. Z19-12

Windermere Downtown Property LLC, owner 517 Main Street, represented by Jim Hall, submitted a request for approval of 2
rezoning and a preliminary site plan, pursuant to Division 3.03.00 of the Town of Windermere Land Development Code. The
purpose of the rezoning request is to change the current zoning designation from Commercial/Single-Family Residential
within the Town Center Ovetlay to Plan Unit Development (PUD) within the Town Center Overlay. Development within the
Town Center Overlay is required to obtain PUD approval. Additionally, the applicant is requesting approval of a Preliminary

Development Plan (PDP) that proposes two buildings for Office, Retail, and Restaurant uses.
Enclosed is additional information regarding this request.

Pursuant to the Town of Windermere Code of Ordinances, you as a surrounding property owner arc entitled to comment on
this matter. If you wish to comment, this form must be received by the Town of Windermere with the use of the enclosed
stamped envelope to Wade Trim, Inc. by February 12, 2021.
This matter will be presented to the Development Review Board on Tuesday, February 16, 2021, at 6:30 p.m. Their
recommendation will be heard by the Town Council twice, first on Tuesday, March 28, 2021, at 6:00 p.m. and second on
Tuesday April 13, 2021, at 6:00 p.m. At this time, it is anticipated that all meetings will be held in person at Town Hall
Jocated at 620 Main Street. However, the meetings may also be provided virtually on ZOOM. Please check the Town’s
website at hg_tgs://tovyn.windermere.ﬂ.us/ or call Town Administration at 407-87 6-2563 to verify meeting locations and ZOOM

availability. All meetings are open to the public, and you are welcome to participate. Feel free to contact me if you have any
questions. '

Sincercly,

Brad Comelius, AICP, Town Planner
Wade Trim, Inc.

813.882.4373

tow(@ wadstrim.com

Encl.

e GVNEND — Z19-12 (517 Main Street)

apPROVAL:  V DISAPPROVAL
S ——————
_ - = 3] . - - —— = “___7___ ——
VY I 7 / /.
SIGNATURE: (1A Lae, ] ook SN paTE: (7.9 [ze2)
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DM HUBER FAMILY LP
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Woton of Windermere

614 Main Street  Windermere, FL 34786
Office: (407) 876-2563  Fax: (407) 876-0103

e

Town Manager

iz ROBERT SMITH
Mayor B TV
JIM O’BRIEN .y Clerk
X B DOROTHY BURKHALTER

January 25, 2021 e
NEILL DONALD R
525 OAKDALE ST
WINDERMERE, FL 34786

RE: Public Notice of Rezoning and Preliminary Development Flan Review Pubiic Hearing for 517 Main St, Z19-12

Windermere Downtown Property LL.C, owner 517 Main Strect, represented by Jim Hall, submitted a request for approval of a
rezoning and & preliminary site plan, pursuant to Division 3.03.00 of the Town of Windermere Land Development Code. The
parpose of the rezoning request is to change the current zoning designation from Commercial/Single-Family Residential
within the Town Center Overlay to Plan Unit Development (PUD) within the Town Center Overlay. Development within the
Town Center Overlay is required to obtain PUD approval. Additionally, the applicant is requesting approval of a Preliminary
Development Plan (PDP) that proposes two buildings for Office, Retail, and Restaurant uses.

Enclosed is additional information regarding this request.

Pursuant to the Town of Windermere Code of Ordinances, you as a swrounding property owner are entitled to comment on
this matier. If you wish to comment, this form must be received by the Town of Windermere with the use of the enclosed
stamped envelope to Wade Trim, Inc. by February 12, 2021.

This matter will be presented to the Development Review Board on Tuesday, February 16, 2021, at 6:30 p.m. Their
recommendation will be heard by the Town Council twice, first on Tnesday, March 28, 2021, at 6:00 p.m. and second on
Tuesday April 13, 2021, at 6:00 p.m. At this time, it is anticipated that all meetings will be held in person at Town Hall
located at 620 Main Street. However, the meetings may also be provided virtually on ZOOM. Please check the Town’s
website at https://town . windermere fl.us/ or call Town Administration at 407-876-2363 to verify meeting locations and ZOOM
availability. All meetings are open to the public, and you are welcome to participate. Feel free to contact me if you have any
questions.

Sincerely,

Brad Comelius, AICP, Town Planner
Wade Trim, inc.

813.'882.4373

towiewadetrim.com

Encl.

RECOMMEND - Z19-12 (517 Main Street)

N4
APPROVAL: DISAPPROVAL_

A

COMMENTS: 7%_1 see. enclisure

SIGNATURE:EQLFAJ;L E»_, {._ (\ 7 &;U' DATE: 72 / 2./ ;.2..;‘_

'~

NEILL DONALD R



RE: REZONING and PRELIMINARY DEVELOPMENT PLAN REVIEW
February 2, 2021

We are homeowners on Oakdale Street, directly across from the
proposed rezoning and development of the Main Street property. We
are writing this letter to protest the plan as proposed.

The owner is entitled to develop the commercial property to its best
use, but rezoning Single-Family Residential properties to commercial
— right across the street from homeowners like ourselves—to allow
for 81 parking spaces, so that even more commercial property can be
built, is truly overstepping.

Windermere leaders should take a stand against whittling away at
single family zoning. We have no objection to a restaurant being built
on the commercial property, but it can be done without grabbing
Single-Family Residential property.

The increased traffic, light and noise poliution will compromise the
aesthetics and home values of Oakdale homeowners and other
nearby homes.

We ask that this request be denied.

~

Respectfully,

Dbra-Necl

Debra Neill 4

Q m,o_& \}\zﬂf

Don Neill

525 Oakdale St.
Windermere FL 34786



TWoton of PPindermere

614 Main Street Windermere, FL 34786
Office: (407) §76-2563 Fax: (407) §76-0103

Town Manager
L33 ROBERT SMITH
Mayor A4 YTy
JIM O"BRIEN o {;‘{Q , Clerk
] i DOROTHY BURKHALTER
January 25, 2021 =2
MCKINLEY ROBERT R JR
536 MAGNOLIA ST

WINDERMERE, FL 34786
RE: Public Notice of Rezoning and Preliminary Development Plan Review Public Hearing for 517 Main St. Z19-12

Windermere Downtown Property LLC, owner 517 Main Street, represented by Jim Hall, submitted a request for approval of a
rezoning and a preliminary site plan, pursuant to Division 3.03.00 of the Town of Windermere Land Development Code. The
purpose of the rezoning vequest is to change the cwrrent zoning designation from Commercial/Single-Family Residential
within the Town Center Overlay to Plan Unit Development (PUD) within the Town Center Overlay. Development within the
Town Center Overlay is required to obtain PUD approval. Additionally, the applicant is requesting approval of a Preliminary
Development Plan (PDP) that proposes two buildings for Office, Retail, and Restaurant uses,

Enclosed is additional information regarding this request.

Pursuant to the Town of Windermere Code of Ordinances, you as a surrounding property owner are entitled to comment on
- Ahis-matier. If you wish to comment, this form must be received by- the Town of Windermere with the -use of the enclosed
stamped envelope to Wade Trim, Inc, by February 12, 2021.

This matter will be presented to the Development Review Board on Tuesday, February 16, 2021, at 6:30 p.m. Their
reconunendation will be heard by the Town Council twice, first on Tuesday, March 28, 2021, at 6:00 p.m. and second on
Tuesday April 13, 2021, at 6:00 p.m. At this time, it is anticipated that all meetings will be held in person at Town Hall
located at 620 Main Street. However, the meetings may also be provided virtually on ZOOM. Please check the Town’s
website at httjs://town.windermere.fl.us/ or call Town Administration at 407-876-2563 to verify meeting locations and ZOOM
availability. All meetings are open to the public, and you are welcome to participate. Feel free to contact me if you bave any
questions.

Sincerely,

Brad Cornelius, AICP, Town Planmer
Wade Trim, Inc.

813.882.4373

tow7 wadettim.com.

Encl.

RECOMMEND — Z19-12 (517 Main Streef) ———

APPROVAL:__ =~ DISAPFROVAL ’ g

COMMENTS: MML_E&@/__WA! Vice
YECETATII . SEryie  SYSTZM teirtion . F g 2& APt
P95 s BEEYIRE [HIe SHT Gnil” aimsF Vs &

SIGNATURR . L ’,y'*’”i‘/'”/'? DATE: _2/2/R02/ }»’Pf)fe

MCKINLEY ROBERT R JR



Woton of PWinderniere

614 Main Street Windermere, FL 34786
Office: (407) 876-2563 Fax: (407) 876-0103

Town Manager

ROBERT SMITH
Mayor
JIM O'BRIEN Clerk
DOROTHY BURKHALTER
January 25, 2021
BROPHY NORA FRANCES
426 MAGNOLIA ST

WINDERMERE, F1 34786
RE: Public Notice of Rezoning and Preliminary Devclopment Plan Review Public Hearing for 517 Main St. Z19-12

Windermere Downtown Property LLC, owner 517 Main Street, represented by Jim Hall, submitted a request for approval of a
rezoning'and a preliminary site plan, pursuant to Division 3.03.00 of the Town of Windermere Land Development Code. The
purpose of the rezoning request is to change the cument zoming designation from Commercial/Single-Family Residential
within the Town Center Overlay to Plin Unit Development (PUD) within the Town Center Overlay. Development within the
Town Center Overlay is required to obtain PUD approval. Additionally, the applicant is requesting approval of a Preliminary
Development Plan (PDP) that proposes two buildings for Office, Retail, and Restaurant uses.

Enclosed is additional informnation regarding this request.

Pursuant to the Town of Windermere Code of Ordinances, you as a surrounding property owner are entitled to comment on
this matter. If you wish to comment, this form must be received by the Town of Windermere with the use of the enclosed
stamped envelope to Wade Trim, Inc. by February 12, 2021.

This matter will be presented to the Development Review Board on Tuesday, February 16, 2021, at 6:30 p.m. Their
recommendation will be heard by the Town Council twice, first on Tuesday, March 28, 2021, at 6:00 p.m. and second on
Tuesday April 13, 2021, at 6:00 p.m. At this time, it is anticipated that all meetings will be held in person at Town Hall
located at 620 Main Street. However, the meetings may also be provided virtually on ZOOM. Please check the Town’s
website at htis://town. windermere.flus/ or call Town Administration at 407-876-2563 to verify meeting locations and ZOOM
availability. All meetings are open to the public, and you are welcome to participate. Feel free to contact me if you have any
questions.

Sincerely,

Brad Comelius, AICP, Town Planner
Wade Trim, Inc.

813.882.4373

towig wadetrim.com

Encl.

RECOMMEND — Z19-12 (517 Main Street)
APPROVAL: DISAPPROVAL /

commenTs: . bAAe _LALA DS A A A b, AW, N
Y450 &{/\——\\ f;.rm'-_ _\gctmhubl&.ﬁ_&:‘lj-‘:t_ L \’Jg}wf 0"7?’ Wl ]/
\ “1

} . |
SIGNATURE:.,J_-’}*__ hoe\  DATE: _JL_ a1 (‘/\,&\}L Ler—

BROPHY NORA FRANCES



Woton of Pinbermere
614 Main Street Windermere, FL 34786
Office: (407) 876-2563  Fax: (407) 876-0103

Town Manager
A ROBERT SMITH
Mayor A
JTM O°BRIEN o # Qﬂ Clerk

I B DOROTHY BURKHALTER
January 25, 2021 el
ROBINSON CECIL W
PO BOX 5§79

WINDERMERE, FL 34786
RE: Public Notice of Rezoning and Preliminary Development Plan Review Public Hearing for 517 Main St, Z19-12

Windermere Downtown Property LLC, owner 517 Main Street, represented by Jim Hall, submitted a request for approval of a
rezoning and a preliminary site plan, pursuant to Division 3.03.00 of the Town of Windermere Land Development Code. The
purpose of the rezoning request is to change the current zoning designation from Commercial/Single-Family Residential
within the Town Center Overlay to Plan Unit Development (PUD) within the Town Center Overlay, Development within the
Town Center Overlay is required to obtain PUD approval. Additionally, the applicant is requesting approval of a Preliminary
-3 a Development Plan (PDP) that proposes two buildings for Office, Retail, and Restaurant uses. —
Y A T s R

Enclosed is additional information regarding this request.

Pursuant to the Town of Windermere Code of Ordinances, you as 2 surrounding property owner are entitled to comment on
this matter. I you wish to comment, this form must be received by the Town of Windermere with the use of the enclosed
stamped envelope to Wade Trim, Inc. by February 12, 2021,

This matter will be presented to the Development Review Board on Tuesday, February 16, 2021, at 6:30 ‘p.. Their
recommendation will be heard by the Town Council twice, first on Tuesday, March 28, 2021, at 6:00 p.m. and second on
Tuesday April 13, 2021, at 6:00 p.m.. At this time, it is anticipated that- all meetings will be held in person at Town Hall
located at 620 Main Street, However, the meetings may also be provided virtually on ZOOM. Please check the Town’s
website at hitps://town.windermere.flus/ or call Town Administration at 407-876-2563 to verify meeting locations and ZOOM
availability. All meetings are open to the public, and you are welcome to participate. Feel free to contact me if you have any
questions.

Sincerely,

Brad Comelius, AICP, Town Planner
Wade Trim, Inc.

813.882.4373

tow & wadetrim.com

Encl.’

RECOMMEND - Z19.12 (517 Main Street)
APPROVAL: ~ DISAPPROVAL___ s/

comvnts:__Need move  detadd as o deveJos med
Plans fuwd $Lreening &__ Y‘_gjx'J_chv'qf uw FasT
_IS'a'Je of Qakdale 5% and location af geddie susfem.
SIGNATURE: éch Ltf' ﬁ“’g"’:‘ﬁ’" ____-DATE: f‘ _A hi 4;2_0,;"”_

ROBINSON CECIL W




Woton of inbermere Receivey

614 Main Street Windermere, FL 34786
Office: (407) 876-2563  Fax: (407) 876-0103

wad@ Tﬁm
Town Manager
ROBERT SMITH
Mayor
JIM O'BRIEN Clerk
DOROTHY BURKHALTER
January 25, 2021
NABERS JOHN M
POBOX 6

WINDERMERE, FL 34786
RE: Public Notice of Rezoning and Preliminary Development Plan Review Public Hearing for §17 Main St Z19-12

Windermere Downtown Property LLC, owner 517 Main-Street; represented by Jim Hall, submitted-a request for approval of a
rezoning and a preliminary site plan, pursuant to Division 3.03.00 of the Town of Windermere Land Development Code. The
purpose of the rezoning request is to change the current zoning designation from Commercial/Single-Family Residential |
within the Town Center Overlay to Plan Unit Development (PUD) within the Town Céifer Overlay. Developaicnt within the
Town Center Overlay is required to Stvalir PUD 3pproval, Additionally, the applicant Is requesting approval of a Preliminary
Development Plan (PDP) that proposes two buildings for Office, Retail, and Restaurant uses.

Enclosed is additional information regarding this request.

Pursuant to the Town of Windermere Code of Ordinances, you as a surrounding property owner are entitled to comment on
this matter. If you wish to comment, this form must be received by the Town of Windermere with the use of the enclosed
stamped envelope to Wade Trim, Inc. by February 12, 2021,

This matter will be presented to the Development Review Board on Tuesday, February 16, 2021, at 6:30 p.m. Their
recommendation will be heard by the Town Council twice, first on Taesday, March 28, 2021, at 6:00 p.m. and second on
Tuesday April 13, 2021, at 6:00 p.m. At this time, it is anticipated that all meetings wifl be held in person at Town Hall
located at 620 Main Strect. However, the meetings may alse be provided virtually on ZOOM. Please check the Town’s
website at hitps://town.windermere.flus/ or cafl Town Administration at 407-876-2563 to verify meeting locations and ZOOM
availability. All meetings are open to the public, and you are welcome to participate. Feel free to contact me if you have any
questions,

Sincerely,

Brad Comnelius, AICP, Town Planner
‘Wade Trim, Inc.

813.882.4373

towia'wadetrim.com

Encl.

RECOMMEND - Z19-12 (517 Main Street)

APPROVAL: DISAPPROVAL ,7<

COMMENTS: T Aam Vet~ ‘/Vézg%ﬂﬁﬂ-y’ IPPISED Bt}?b_,
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Won of PWindermere

614 Main Street Windermere, FL 34786 Receiye d
Office: (407) 876-2563  Fax: (407) 876-0103 T

Town Manager Wade Trim

ROBERT SMITH
Mayor
M O'BRIEN Clerk
DOROTHY BURKHALTER

January 25, 2021

FITZGIBBON JOHN P
615 OAKDALE ST
WINDERMERE, FL. 34786

RE: Public Notice of Rezoning and Preliminary Development Plan Review Public Hearing for 517 Main $¢.Z19-12

Windermere Downtown Property LLC, owner 517 Main Street, represented by Jim Hall, submitted a request for approval of a
tezoning and a preliminary site plan, pursuant to Division 3.03.00 of the Town of Windermere Land Development Code. The
putpose of the rezoning request is to change the current zoning designation from Commercial/Single-Family Residential
within the Town Center Ovetlay to Plan Unit Development (PUD) within the Town Center Overlay. Development within the
Town Center Overlay is required to obtain PUD approval. Additionally, the applicant is requesting approval of a Preliminary
Development Plan (PDP) that proposes two buildings for Office, Retail, and Restaurant uses.

Enclosed is additional information regarding this request.

Pursuant to the Town of Windermere Code of Ordinances, you as a surrounding property owner are entitled to comment on
this matter. If you wish to comment, this form must be received by the Town of Windermere »ljth the use of the enclosed
stamped envelope to Wade Trim, Inc. by February 12, 2021. tv?; 7~

This matter will be presented to the Development Review Board on Tuesila§, Febry \-y 16, 2021, at 6:30 p.m. Their
recommendation will be heard by the Town Council twice, first on Tuesday, March z_h;,-{ 2021, st 6:00 p.m. and second on
Tuesday April 13; 2021, at 6:00 p.m. At this time, it is anticipated that all heetina4 ilf be held in person at Town Hall
located at 620 Main Street. However, the meetings may also be provided virtially on ZOOM. Please check the Town’s
website at hutps://town. windermere.fl.us/ or call Town Administration at 407-876-2563 to verify meeting locations and ZOOM
availability. All meetings are open to the public, and you are welcome to participate. Feel free to contact me if you have any
questions.

Sincerely,
Brad Cornelius, AICP, Town Planner
Wade Trim, Inc.

813.882.4373

towiz wadefrim.com

Encl. ‘

"RECOMMEND — Z19.12 (517 Main Streef)

APPROVAL: _ DISAPPROVAL NoT gNeuaH wromugrer _ X —
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FITZGIBBON JOHN P



Recej’ved
Comment on Public Notice or Rezoning for 517 Main St. Z19-12

Wade T
From: John Fitzgibbon, 615 Oakdale St Trim

Brad,
While I certainly support development of the 517 Main St property, at this time, |
cannot provide approval or disapproval due to the lack of information and

inconsistency on the submitted plan. Some brief comments on quick initial
assessment:

Appears to be a landscape plan and not a proper plan for PUD submission due to
lack of details

The scale of the buildings seems to be misrepresented based on scale and do not
match the SF shown on the plans

No Septic or sanitary is shown. If septic is being submitted for waste water it should
be shown on the plans which will affect number of parking spaces and total
allowable SF

Are buildings single story or two stories? Appears SF is for the footprint of the
buildings. Need clarification on number of stories and SF allocation

No property lines, set backs or dimensions are shown to ensure the plans meet or
exceed requirement

No indication of height of buffer wall along east and south of property

Existing Large heritage Live oak trees are not accounted for in the plan, which will
reduce parking or at least provide a mitigation plan to save the oaks

Should sidewalk continue to Oakdale St on south property line

Please note that these are highlights and have some more questions butat this point
I think plan is lacking in information for a proper PUD submittal

Thank you for reaching out to the surrounding residents.

Sincerely
John and Cindy Fltzgibbon



Woton of Pindermere

614 Main Street Windermere, FL 34786
Office: (407) 876-2563  Fax: (407) 876-0103

Town Manager
ROBERT SMITH
Mayor
M O"BRIEN Clerk
DOROTHY BURKHALTER
January 25, 2021
GUILLOT BRYAN TIR
625 OAKDALE ST
WINDERMERE, FL 34786

RE: Public Notice of Rezoning and Preliminary Development Plan Review Public Hearing for 517 Main St. Z19-12

Windermere Downtown Property LLC, owner 517 Main Street, represented by Jim Hall, submitted a request for appraval of a
rezoning and a preliminary site plan, pursuant to Division 3.03.00 of the Town of Windermere Land Development Code. The
purpose of the rezoning request is to change the current zoming designation from Commercial/Single-Family Residential
within the Town Center Overlay to Plan Unit Development (PUD) within the Town Center Overlay. Development within the
Town Center Overlay is requited to obtain PUD approval. Additionally, the applicant is requesting approval of a Preliminary
Development Plan (PDP) that proposes two buildings for Office, Retail, and Restaurant uses.

Enclosed is additional information regarding this request.

Pursuant to the Town of Windermere Code of Ordinances, you as 2 surrounding property owner are entitled to comment on
this matter. If you wish to comment, this form must be received by the Town of Windermere with the use of the enclosed
stamped envelope to Wade Trim, Inc, by February 12, 2021.

This matter will be presented to the Development Review Board on Tuesday, February 16, 2021, at 6:30 p.m. Their
recommendation will be heard by the Town Council twice, first on Tuesday, March 28, 2021, at 6:00 p.m, and second on
Tuesday April 13, 2021, at 6:00 p.m. At this time, it is anticipated that all meetings will be held in person at Town Hall
located at 620 Main Street. However, the meetings may also be provided virtually on ZOOM. Please check the Town’s
website at hus/town.windermere.fl.us/ or call Town Administration at 407-876-2563 to verify meeting locations and ZOOM
availability. All meetings are open to the public, and you are welcome to participate. Feel free to contact me if you have any
questions.

Sincerely,

Brad Comelivs, AICP, Town Planner
Wade Trim, Inc.

813.882.4373

towii-wadetrim.com

Encl.

“RECOMMEND — Z19-12 (517 Main Streef)
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RESOLUTION NO. 2021- 02

A RESOLUTION OF THE TOWN OF WINDERMERE OF ORANGE
COUNTY, FLORIDA, AUTHORIZING THE ISSUANCE OF A NOTE IN
THE AMOUNT NOT TO EXCEED $25,000 FOR THE PURPOSE OF
PAYING THE COSTS OF PURCHASING A PUBLIC SAFETY VEHICLE
AND COSTS OF ISSUANCE OF SUCH NOTE; DELEGATING TO THE
TOWN MANAGER OF THE TOWN, SUBJECT TO COMPLIANCE WITH
THE APPLICABLE PROVISIONS HEREOF, THE AUTHORITY TO
AWARD THE SALE OF SUCH NOTE TO SYNOVUS BANK PURSUANT
TO A TERM SHEET; AUTHORIZING THE EXECUTION OF A BUSINESS
LOAN AGREEMENT AND PROMISSORY NOTE; MAKING CERTAIN
FINDINGS; AUTHORIZING CERTAIN OFFICIALS OF THE TOWN AND
OTHERS TO TAKE ALL ACTIONS REQUIRED IN CONNECTION WITH
THE ISSUANCE, SALE AND DELIVERY OF SAID NOTE; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town of Windermere, Florida (the "Town") is authorized by Article VIII,
Section 2 of the Constitution of the State of Florida, Chapter 166, Florida Statutes, the Charter of
the Town of Windermere, Florida, and other applicable provisions of law (the "Act"), to issue debt
secured by a covenant to budget and appropriate legally available non-ad valorem revenues for
lawful purposes set forth in the Act; and

WHEREAS, the Town Council of the Town (the "Town Council") desires to authorize the
issuance of and award the sale of its Promissory Note in a principal amount not exceeding $25,000
(the "Note") to finance the costs of acquiring a public safety vehicle and the costs of issuance of
the Note, to authorize the execution of the Business Loan Agreement (hereinafter defined) and to
provide for various other matters relating to the issuance of the Note; and

WHEREAS, the Town Council has received from Synovus Bank (the "Bank") a term sheet
dated March 22, 2021 (the "Term Sheet") for the purchase of the Note, a copy of which Term
Sheet is attached hereto as Exhibit A, and the Town Council has determined that the issuance of
the Note and the sale thereof to the Bank pursuant to the Term Sheet is in the best interest of the
Town for the reasons hereafter indicated; and

WHEREAS, in conjunction with the sale and issuance of the Note, it is necessary to
authorize the execution of the Note and the Loan Agreement and to provide for various other
matters with respect to the issuance of the Note;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF WINDERMERE, FLORIDA, as follows:

SECTION 1. Definitions. All words and phrases used herein in capitalized form, unless
otherwise defined herein, shall have the meaning ascribed to them in the Loan Agreement
(hereinafter defined).

SECTION 2. Authorization. There is hereby authorized to be issued a Note in a principal
amount not exceeding $25,000.00. The Town Manager is hereby authorized and directed to



execute and deliver such Note on behalf of and in the name of the Town, and the Town Clerk or
any Deputy Town Clerk are hereby authorized to attest such execution, with such additions and
deletions therein as may be made and approved by the Town Manager, such execution to be
conclusive evidence of such approval. The proceeds of the Note shall be used for the purpose of
paying the cost of purchasing a public safety vehicle and the costs of issuance of the Note.

SECTION 3. Approval of Loan Agreement. The Town Manager is hereby authorized
to approve the form of a Business Loan Agreement, to be dated the date of the Note, by and
between the Town and the Bank (the "Loan Agreement") in form and substance satisfactory to the
Town Manager, following legal review.. The Town Manager is hereby authorized and directed to
execute and deliver such Loan Agreement on behalf of and in the name of the Town, and the Town
Clerk or any Deputy Town Clerk are hereby authorized to attest such execution, with such
additions and deletions therein as may be made and approved by the Town Manager, such
execution to be conclusive evidence of such approval.

SECTION 4. Negotiated Sale. The Town Council hereby determines that a negotiated
private sale of the Note to the Bank pursuant to the Term Sheet and in accordance with the Loan
Agreement is in the best interest of the Town because of the nature of the Note, the amount of the
Note and the prevailing market conditions, and because delays caused by soliciting competitive
bids could adversely affect the Town's ability to issue and deliver the Note at presently favorable
interest rates.

SECTION 5. Award; Form of Note. The Town Council hereby approves the Term Sheet
and the sale of the Note to the Bank upon the terms and conditions set forth therein. In the event
of any conflict between the terms of the Term Sheet and the Loan Agreement, the terms of the
Loan Agreement shall control. The Note shall be in substantially the form as set forth in the Loan
Agreement, with such additions, deletions and other changes thereto as the officials of the Town
executing the Note shall approve, such approval to be conclusively evidenced by the execution of
the Note (by manual or facsimile signature) by such officials. As a condition precedent to the
issuance of the Note, the Town shall receive a Certificate of the Bank substantially in the form
attached hereto as Exhibit B and a Disclosure Letter containing the information required by
Section 218.385, Florida Statutes.

SECTION 6. Application of Note Proceeds. Proceeds of the Note shall be applied as
provided in the Loan Agreement.

SECTION 7. Designation of Note as a '"Qualified Tax Exempt Obligation pursuant
to Section 265(b)(3) of the Code. The Town hereby designates the Note as a "qualified tax-exempt
obligation" under and as defined in Section 265(b)(3) of the Internal Revenue Code of 1986, as
amended.

SECTION 8. Open Meetings. It is hereby found and determined that all official acts of
this Town Council concerning and relating to the issuance, sale and delivery of the Note, including
but not limited to adoption of this Resolution and the approval of the Term Sheet, were taken in
open meetings of the members of the Town Council, and all deliberations of the members of the
Town council that resulted in such official acts were in meetings open to the public in compliance



with all legal requirements including, but not limited to, the requirement of Florida Statutes,
Section 286.011.

SECTION 9. Other Actions. The Mayor, the Town Manager, the Town Clerk, any
Deputy Town Clerk, the Town Attorney and any authorized designee thereof (collectively, the
"Town Officers"), and any other consultant or experts retained by the Town, are hereby authorized
and directed to take all actions necessary or desirable in connection with the issuance and delivery
of the Note and the consummation of all transactions in connection therewith. The Town Officers
are hereby authorized and directed to execute all necessary or desirable certificates, documents,
papers, and agreements necessary to the undertaking and fulfillment of all transactions referred to
in or contemplated by this Resolution and the Term Sheet. Any reference in this Resolution to the
"Town Manager" shall mean the Town Manager of the Town or, in his absence, such other persons
authorized to act on his behalf.

SECTION 10. Severability. If any section, paragraph, clause or provision of this
Resolution shall be held to be invalid or ineffective for any reason, the remainder of this Resolution
shall continue in full force and effect, it being expressly hereby found and declared that the
remainder of this Resolution would have been adopted despite the invalidity or ineffectiveness of
such section, paragraph, clause or provision.

SECTION 11. Effective Date. This Resolution shall become effective immediately upon
its adoption.

ADOPTED this 13% day of April 2021.

TOWN OF WINDERMERE, FLORIDA

Jim O’Brien, Mglyor_

Attest:

Dorothy Burkhalter, MMC, FCRM
Town Clerk
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BUSINESS LOAN AGREEMENT

References in the boxes above are for Lender's use only and do not limit the applicability of this document to any particular loan or item.
Any item above containing "***" has been omitted due to text length limitations.

Borrower:  Town of Windermere, Florida Lender: Synovus Bank
614 Main Street Suite A 1148 Broadway
Windermere, FL 34786 Columbus, GA 31901

THIS BUSINESS LOAN AGREEMENT dated April 19, 2021, is made and executed between Town of Winder:
Synovus Bank ("Lender") on the following terms and conditions. Borrower has received prior commercial loa
Lender for a commercial loan or loans or other financial accommodations, including those which may be de;
attached to this Agreement. Borrower understands and agrees that: (A} in granting, renewing, or exten
Borrower's representations, warranties, and agreements as set forth in this Agreement; (B) the grantjm
by Lender at all times shall be subject to Lender's sole judgment and discretion; and (C) all such Loan:
and conditions of this Agreement.

, Florida ("Borrower") and
. Lender or has applied to
n any exhibit or schedule
Loan, Lender is relying upon
ing, or extending of any Loan
nd remain subject to the terms

TERM. This Agreement shall be effective as of April 19, 2021, and shall continue in full force i fime as all of Borrower's
Loans in favor of Lender have been paid in full, including pnnCIpaI interest, costs, expense att es and charges, or
until such time as the parties may agree in writing to terminate this Agreement. :

CONDITIONS PRECEDENT TO EACH ADVANCE. Lender's obligation to make the |n' fance under this

Agreement shall be subject to the fulfilment to Lender's satisfaction of all of the
Documents.

Loan Documents. Borrower shall provide to Lender the following docu

r he Note; (2) together with all such
Related Documents as Lender may require for the Loan; all in form and su

Borrower's Authorization. Borrower shall have provided in form and subsf

Lender properly certified resolutions, duly
authorizing the executlon and dellvery of this Agreement the Note and the Rel

s. In addition, Borrower shall have provided
y require.

Payment of Fees and Expenses. Borrower shall have paid t : r expenses which are then due and payable

Representations and Warranties. The representations é

in the Related Documents, and in any
document or certificate delivered to Lender under this Agr:

No Event of Default. There shall not exist at the time of at uld constitute an Event of Default under this

Agreement or under any Related Document.

REPRESENTATIONS AND WARRANTIES. Bor

nder, as of‘the date of this Agreement, as of the date of each
disbursement of loan proceeds, as of the da

fication of any Loan, and at all times any Indebtedness exists:

Organization. Borrower is a governg

es shall be, duly organized, validly existing, and in good standing
under and' by virtue of the laws,

uly authorized to transact business in all other states in which
tpental licenses and approvals for each state in which Borrower is
alified as a foreign in all states in which the failure to so qualify
. Borrower has the full power and authority to own its properties
ently proposes to engage. Borrower maintains an office at 614 Main
nated otherwise in writing, the principal office is the office at which
ng the Collateral. Borrower will notify Lender prior to any change in the
or any change in Borrower's name. Borrower shall do all things necessary to preserve and to
and privileges, and shall comply with all regulations, rules, ordinances, statutes, orders and

doing business. Specificall
would have a material advg
and to transact the busin

location of Borron
keep in full fo

decrees of atal authority or court applicable to Borrower and Borrower's business activities.

Assume, corded all documents or filings required by law relating to all assumed business names
used i"the following is a complete list of all assumed business names under which Borrower
do

Au delivery, and performance of this Agreement and all the Related Documents have been duly
authol orrower and do not conflict with, result in a violation of, or constitute a default under (1) any
provisio strument binding upon Borrower or (2) any law, governmental regulation, court decree, or order
applicable

rower's financial statements supplied to Lender truly and completely disclosed Borrower's financial
tement, and there has been no material adverse change in Borrower's financial condition subsequent to
cial statement supplied to Lender. Borrower has no material contingent obligations except as disclosed in

condition as of
the date of the m
such financial statemeis

Legal Effect. This AgreE€ment constitutes, and any instrument or agreement Borrower is required to give under this Agreement when

delivered will constitute legal, valid, and binding obligations of Borrower enforceable against Borrower in accordance with their respective
terms.

Properties. Except as contemplated by this Agreement or as previously disclosed in Borrower's financial statements or in writing to Lender
and as accepted by Lender, and except for property tax liens for taxes not presently due and payable, Borrower owns and has good title to
all of Borrower's properties free and clear of all Security Interests, and has not executed any security documents or financing statements
relating to such properties. All of Borrower's properties are titled in Borrower's legal name, and Borrower has not used or filed a financing
statement under any other name for at least the last five (5) years.

Hazardous Substances. Except as disclosed to and acknowledged by Lender in writing, Borrower represents and warrants that: (1) During
the period of Borrower's ownership of the Collateral, there has been no use, generation, manufacture, storage, treatment, disposal, release
or threatened release of any Hazardous Substance by any person on, under, about or from any of the Collateral. (2) Borrower has no
knowledge of, or reason to believe that there has been (a) any breach or violation of any Environmental Laws; (b) any use, generation,
manufacture, storage, treatment, disposal, release or threatened release of any Hazardous Substance on, under, about or from the



BUSINESS LOAN AGREEMENT
Loan No: 802856-17 (Continued) Page 2

Collateral by any prior owners or occupants of any of the Collateral; or (c) any actual or threatened litigation or claims of any kind by any
person relating to such matters. (3) Neither Borrower nor any tenant, contractor, agent or other authorized user of any of the Collateral
shall use, generate, manufacture, store, treat, dispose of or release any Hazardous Substance on, under, about or from any of the
Collateral; and any such activity shall be conducted in compliance with all applicable federal, state, and local laws, regulations, and
ordinances, including without limitation all Environmental Laws. Borrower authorizes Lender and its agents to enter upon the Collateral to
make such inspections and tests as Lender may deem appropriate to determine compliance of the Collateral with this section of the
Agreement. Any inspections or tests made by Lender shall be at Borrower's expense and for Lender's purposes only and shall not be
construed to create any responsibility or liability on the part of Lender to Borrower or to any other person. The representations and
warranties contained herein are based on Borrower's due diligence in investigating the Collateral for hazardous waste and Hazardous
Substances. Borrower hereby (1) releases and waives any future claims against Lender for indemnity jor contribution in the event
Borrower becomes liable for cleanup or other costs under any such laws, and (2) agrees to indemnify, def and hold harmless Lender
against any and all claims, losses, liabilities, damages, penalties, and expenses which Lender may dire directly sustain or suffer
resulting from a breach of this section of the Agreement or as a consequence of any use, generatig} nufacture, storage, disposal,
release or threatened release of a hazardous waste or substance on the Collateral. The provisig: s section of the Agreement,
including the obligation to indemnify and defend, shall survive the payment of the Indebted the termination, expiration or
satisfaction of this Agreement and shall not be affected by Lender's acquisition of any mt f the Collateral, whether by
foreclosure or otherwise.

Litigation and Claims. No litigation, claim, investigation, administrative proceeding or
against Borrower is pending or threatened, and no other event has occurred which r
condition or properties, other than litigation, claims, or other events, if any, that ha

writing.

ction (i

se for unpaid taxes)
atérially adversé}

Borrower's financial

Taxes. To the best of Borrower's knowledge, all of Borrower's tax returns a
filed, and all taxes, assessments and other governmental charges have been i e contested by
Borrower in good faith in the ordinary course of business and for which ad $ i

Lien Priority. Unless otherwise previously disclosed to Lender in writ
Agreements, or permitted the filing or attachment of any Security Interes
securing repayment of Borrower's Loan and Note, that would be prior or that m:
rights in and to such Collateral.

Binding Effect. This Agreement, the Note, all Security Agtaements (if any), and ad Documents are binding upon the signers
thereof, as well as upon their successors, representativ, ble in accordance with their respective
terms.

AFFIRMATIVE COVENANTS. Borrower covenants and agrees { i nt remains in effect, Borrower will:
Notices of Claims and Litigation. Promptly inform Lender iy ) J: ‘ ﬁdverse‘changes in Borrower's financial condition,

and (2) all existing and all threatened litigation, claims, inv
any Guarantor which could materially affect the financial con

Financial Records. Maintain its books
and audit Borrower's books and recol

P, applied on a consistent basis, and permit Lender to examine

Financial Statements. Furnish Leng

Annual Statements. As

270 days after the end of each fiscal year, Borrower's balance
sheet and income stateg

public accountant satisfactory to Lender.
Additional Requireme

Borrower shall provide Cr to the Bank within sixty (60) days of the end of each fiscal year.

Borrower shall he Bank within 60 days of the end of each fiscal year.

der this Agreement shall be prepared in accordance with GAAP, applied on a consistent

ublic liability insurance, and such other insurance as Lender may require with respect to
form, amounts, coverages and with insurance companies acceptable to Lender. Borrower, upon
from time to time the policies or certificates of insurance in form satisfactory to Lender, including
cancelled or diminished without at least thirty (30) days prior written notice to Lender. Each
dorsement providing that coverage in favor of Lender will not be impaired in any way by any act,
y other person. In connection with all policies covering assets in which Lender holds or is offered a
wer will provide Lender with such lender's loss payable or other endorsements as Lender may require.

ender, upon request of Lender, reports on each existing insurance policy showing such information as
t, including without limitation the following: (1) the name of the insurer; (2) the risks insured; (3) the
amount of the policy; e properties insured; (5) the then current property values on the basis of which insurance has been obtained,
and the manner of det ning those values; and (6) the expiration date of the policy. In addition, upon request of Lender (however not
more often than annually), Borrower will have an independent appraiser satisfactory to Lender determine, as applicable, the actual cash
value or replacement cost of any Collateral. The cost of such appraisal shall be paid by Borrower.

omission )
security interes

Insurance Repol
Lender may reasondi

Other Agreements. Comply with all terms and conditions of all other agreements, whether now or hereafter existing, between Borrower
and any other party and notify Lender immediately in writing of any default in connection with any other such agreements.

Loan Proceeds. Use all Loan proceeds solely for Borrower's business operations, unless specifically consented to the contrary by Lender in
writing.

Taxes, Charges and Liens. Pay and discharge when due all of its indebtedness and obligations, including without limitation all assessments,
taxes, governmental charges, levies and liens, of every kind and nature, imposed upon .Borrower or its properties, income, or profits, prior
to the date on which penalties would attach, and all lawful claims that, if unpaid, might become a lien or charge upon any of Borrower's
properties, income, or profits. Provided however, Borrower will not be required to pay and discharge any such assessment, tax, charge,
levy, lien or claim so long as (1) the legality of the same shall be contested in good faith by appropriate proceedings, and (2) Borrower
shall have established on Borrower's books adequate reserves with respect to such contested assessment, tax, charge, levy, lien, or claim



BUSINESS LOAN AGREEMENT
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in accordance with GAAP.

Performance. Perform and comply, in a timely manner, with all terms, conditions, and provisions set forth in this Agreement, in the Related
Documents, and in all other instruments and agreements between Borrower and Lender. Borrower shall notify Lender immediately in
writing of any default in connection with any agreement.

Operations. Maintain executive and management personnel with substantially the same qualifications and experience as the present
executive and management personnel; provide written notice to Lender of any change in executive and management personnel; conduct its
business affairs in a reasonable and prudent manner.

Environmental Studies. Promptly conduct and complete, at Borrower's expense, all such investigations, studies, samplings and testings as
may be requested by Lender or any governmental authority relative to any substance, or any waste or by-pro ct of any substance defined
as toxic or a hazardous substance under applicable federal, state, or local law, rule, regulation, orde active, at or affecting any
property or any facility owned, leased or used by Borrower.

Compliance with Governmental Requirements. Comply with all laws, ordinances, and regulati
governmental authorities applicable to the conduct of Borrower's properties, businesses and operat
Collateral, including without limitation, the Americans With Disabilities Act. Borrower may cont
or regulation and withhold compliance during any proceeding, including appropriate appeal
writing prior to doing so and so long as, in Lender's sole opinion, Lender's interests in th

or hereafter in effect, of all
1o the use or occupancy of the
ith any such law, ordinance,
er has notified Lender in
opardized. Lender may

Inspection. Permit employees or agents of Lender at any reasonable time to insp oan or Loans and
Borrower's other properties and to examine or audit Borrower's books, account; 5 memoranda of
Borrower's books, accounts, and records. If Borrower now or at any time hel i ut limitation
computer generated records and computer software programs for the g :
Borrower, upon request of Lender, shall notify such party to permit Lend le times and to
provide Lender with copies of any records it may request, all at Borrower'

Environmental Compliance and Reports. Borrower shall comply in all respe

ironmental Laws; not cause or permit to
exist, as a result of an intentional or unintentional action or omission on B

n the part of any third party, on property
o the environment, unless such environmental
activity is pursuant to and in compliance with the conditions of a permit issued ropriate federal, state or local governmental
iti i i t thereof a copy of any notice, summons,
mentality concerning any intentional or
hether or not there is damage to the

lien, citation, directive, letter or other communication f
unintentional action or omission on Borrower's part in
environment and/or other natural resources.

Additional Assurances. Make, execute and deliver to L
assignments, financing statements, instruments, document
evidence and secure the Loans and to perfect all Security In

LENDER'S EXPENDITURES. If any action ol
Borrower fails to comply with any provisig;
discharge or pay when due any amoun
Borrower's behalf may (but shall not bg
paying all taxes, liens, security int:
insuring, maintaining and preservj
the rate charged under the Notg:
a part of the Indebtedness an
apportioned among and be payabl;
or (2) the remaining term of the N

NEGATIVE COVENA
prior written cons;

rtgages, deeds of trust, security agreements,
ler or its attorneys may reasonably request to

ould materially affect Lender's interest in the Collateral or if
ed Documents, including but not limited to Borrower's failure to
- pay under this Agreement or any Related Documents, Lender on
der deems appropriate, including but not limited to discharging or
y time levied or placed on any Collateral and paying all costs for
ted or paid by Lender for such purposes will then bear interest at
date of repayment by Borrower. All such expenses will become
on demand; (B) be added to the balance of the Note and be
sdme due during either (1) the term of any applicable insurance policy;
ayment which will be due and payable at the Note's maturity.

agrees with Lender that while this Agreement is in effect, Borrower shall not, without the

incurred in the normal course of business and indebtedness to Lender contemplated by
55 for borrowed money, including capital leases, (2) sell, transfer, mortgage, assign,

of Borrower's aci

'Operatlons 1) any business activities substantially different than those in which Borrower is presently engaged,
transfer, acquire or consolidate with any other entity, change its name, dissolve or transfer or sell
3 usiness, or (3) make any distribution with respect to any capital account, whether by reduction of
capital or otfi

Loans, Acquisi
purchase, create’
the ordinary course

. (1) Loan, invest in or advance money or assets to any other person, enterprise or entity, (2)
terest in any other enterprise or entity, or (3) incur any obligation as surety or guarantor other than in

Agreements. Enter intd y agreement containing any provisions which would be violated or breached by the performance of Borrower's
obligations under this Agreement or in connection herewith.

CESSATION OF ADVANCES. If Lender has made any commitment to make any Loan to Borrower, whether under this Agreement or under any
other agreement, Lender shall have no obligation to make Loan Advances or to disburse Loan proceeds if: (A) Borrower or any Guarantor is in
default under the terms of this Agreement or any of the Related Documents or any other agreement that Borrower or any Guarantor has with
Lender; (B) Borrower or any Guarantor dies, becomes incompetent or becomes insolvent, files a petition in bankruptcy or similar proceedings,
or is adjudged a bankrupt; (C) there occurs a material adverse change in Borrower's financial condition, in the financial condition of any
Guarantor, or in the value of any Collateral securing any Loan; or (D) any Guarantor seeks, claims or otherwise attempts to limit, modify or
revoke such Guarantor's guaranty of the Loan or any other loan with Lender; or (E) Lender in good faith deems itself insecure, even though no
Event of Default shall have occurred.

RIGHT OF SETOFF. To the extent permitted by applicable law, Lender reserves a right of setoff in all Borrower's accounts with Lender (whether
checking, savings, or some other account). This includes all accounts Borrower holds jointly with someone else and all accounts Borrower may
open in the future. However, this does not include any IRA or Keogh accounts, or any trust accounts for which setoff would be prohibited by
law. Borrower authorizes Lender, to the extent permitted by applicable law, to charge or setoff all sums owing on the debt against any and all
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such accounts, and, at Lender's option, to administratively freeze all such accounts to allow Lender to protect Lender's charge and setoff rights
provided in this paragraph.

DEFAULT. Each of the following shall constitute an Event of Default under this Agreement: .
Payment Default. Borrower fails to make any payment when due under the Loan.

Other Defaults. Borrower fails to comply with or to perform any other term, obligation, covenant or condition contained in this Agreement
or in any of the Related Documents or to comply with or to perform any term, obligation, covenant or condition contained in any other
agreement between Lender and Borrower.

Default in Favor of Third Parties. Borrower or any Grantor defaults under any loan, extension of credit, sec|
sales agreement, or any other agreement, in favor of any other creditor or person that may materially a
Grantor's property or Borrower's or any Grantor's ability to repay the Loans or perform their respective obi
any of the Related Documents.

ity agreement, purchase or
. any of Borrower's or any
under this Agreement or

False Statements. Any warranty, representation or statement made or furnished to Lender by Borl
Agreement or the Related Documents is false or misleading in any material respect, either now or.4
false or misleading at any time thereafter.

n Borrower's behalf under this
:made or furnished or becomes

Death or Insolvency. The death of Borrower or the dissolution or termination of Borrower
of Borrower, the appointment of a receiver for any part of Borrower's property, any assign
creditor workout, or the commencement of any proceeding under any bankruptcy or ingéfie

in full force and eff
for any reason.

Defective Collateralization. This Agreement or any of the Related Documents ceag
collateral document to create a valid and perfected security interest or lien) at an:

Creditor or Forfeiture Proceedings. Commencement of foreclosure or forf
repossession or any other method, by any creditor of Borrower or by any;
This includes a garnishment of any of Borrower's accounts, including def
not apply if there is a good faith dispute by Borrower as to the validity or r
forfeiture proceeding and if Borrower gives Lender written notice of the credit
a surety bond for the creditor or forfeiture proceeding, in an amount determine
reserve or bond for the dispute.

laim which is the basis of the creditor or
eeding and deposits with Lender monies or
T, in its sole discretion, as being an adequate

Events Affecting Guarantor. Any of the preceding eve
Guarantor dies or becomes incompetent, or revokes or d

W|th respect to g

L ntor of any of the Indebtedness or any
ity of, or Ilablllty (&t

Guaranty of the Indebtedness.

Adverse Change. A material adverse change occurs

ndition, o
performance of the Loan is impaired. :

believes the prospect of payment or

Insecurity. Lender in good faith believes itself insecure.

EFFECT OF AN EVENT OF DEFAULT. If any Event of Default sh
Documents, all commitments and obligations
terminate (including any obligation to make
become due and payable, all without notj
"Insolvency" subsection above, such
provided in the Related Documents g3

fwise provided in this Agreement or the Related
e Related Documents or any other agreement immediately will
nts), and, at Lender's option, all Indebtedness immediately will
at in the case of an Event of Default of the type described in the
tional. In addition, Lender shall have all the rights and remedies

Except as may be prohibited by applicable law, all of Lender's
sncurrently. Election by Lender to pursue any remedy shall not
r to take action to perform an obligation of Borrower or of any
rights and remedies.

g OTHER REPORTING REQUIREMENTS. Notwithstanding anything in this
ry, if for any féas6h Borrower fails to furnish Lender with any and all balance sheets, income
r information in strict compliance with the requirements, conditions and timing deadlines of

te of interest” shall be the lesser of five percentage points over the Bank’s Prime Rate of interest or
onetary Default. The default rate of interest shall only apply for interest during the period between
e period), occurs and when it is cured by the Town.

ill convert to the taxable rate during that period. The taxable rate will be calculated by dividing the
maximum federal corporate tax rate. In addition, the Town shall make the Bank whole for any interest,
by the Bank.

fhe following miscellaneous provisions are a part of this Agreement:

current tax-exempt
penalties, and additions

MISCELLANEOUS PROVIS

Amendments. This Agréément, together with any Related Documents, constitutes the entire understanding and agreement of the parties
as to the matters set forth in this Agreement. No alteration of or amendment to this Agreement shall be effective unless given in writing
and signed by the party or parties sought to be charged or bound by the alteration or amendment.

Attorneys’ Fees; Expenses. Borrower agrees to pay upon demand all of Lender's costs and expenses, including Lender's reasonable
attorneys' fees and Lender's legal expenses, incurred in connection with the enforcement of this Agreement. Lender may hire or pay
someone else to help enforce this Agreement, and Borrower shall pay the costs and expenses of such enforcement. Costs and expenses
include Lender's reasonable attorneys' fees and legal expenses whether or not there is a lawsuit, including reasonable attorneys' fees and
legal expenses for bankruptcy proceedlngs (including efforts to modify or vacate any automatic stay or injunction), appeals, and any
anticipated post-judgment collection services. Borrower also shall pay all court costs and such additional fees as may be directed by the
court.

Caption Headings. Caption headings in this Agreement are for convenience purposes only and are not to be used to interpret or define the
provisions of this Agreement.

Consent to Loan Participation. Borrower agrees and consents to Lender's sale or transfer, whether now or later, of one or more
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participation interests in the Loan to one or more purchasers, whether related or unrelated to Lender. Lender may provide, without any
limitation whatsoever, to any one or more purchasers, or potential purchasers, any information or knowledge Lender may have about
Borrower or about any other matter relating to the Loan, and Borrower hereby waives any rights to privacy Borrower may have with respect
to such matters. Borrower additionally waives any and all notices of sale of participation interests, as well as all notices of any repurchase
of such participation interests. Borrower also agrees that the purchasers of any such participation interests will be considered as the
absolute owners of such interests in the Loan and will have all the rights granted under the participation agreement or agreements
governing the sale of such participation interests. Borrower further waives all rights of offset or counterclaim that it may have now or later
against Lender or against any purchaser of such a participation interest and unconditionally agrees that either Lender or such purchaser may
enforce Borrower's obligation under the Loan irrespective of the failure or insolvency of any holder of any interest in the Loan. Borrower
further agrees that the purchaser of any such participation interests may enforce its interests irrespective of any personal claims or
defenses that Borrower may have against Lender.

Governing Law. This Agreement will be governed by federal law applicable to Lender and, to the extent;
laws of the State of Florida without regard to its conflicts of law provisions. This Agreement has beg:
Florida.

Choice of Venue. If there is a lawsuit, Borrower agrees upon Lender's request to submit to the j
State of Florida. 2

No Waiver by Lender. Lender shall not be deemed to have waived any rlghts under thls Ag
and signed by Lender. No delay or omission on the part of Lender in exercising any
other right. A waiver by Lender of a provuswn of this Agreement shall not prejudice
demand strict compliance with that provision or any other provision of this Agr
dealing between Lender and Borrower, or between Lender and any Grantor, shal}
Borrower's or any Grantor's obligations as to any future transactions. When
the granting of such consent by Lender in any instance shall not constitute ¢
is required and in all cases such consent may be granted or withheld in th

fnpted by federal law, the
d by Lender in the State of

%.he courts of Orange County,

No prior waiver by
e a waiver of any of Le

Notices. Any notice required to be given under this Agreement shall be

ali be effective when actually delivered,
when actually received by telefacsimile (unless otherwise required by law), wi

h a nationally recognized overnight courier,
ail postage prepaid, directed to the addresses
nder this Agreement by giving written notice
For notice purposes, Borrower agrees to

quired by law, if there is more than one
Borrower, any notice given by Lender to any Borrower is

Severability. If a court of competent jurisdiction finds
circumstance, that finding shall not make the offending pr
the offending provision shall be considered modified so that
modified, it shall be considered deleted from this Agreemen
of any provision of this Agreement shall not affect the legality

al, invalid, or unenforceable as to any
ablé’as to any other circumstance. If feasible,
able. If the offending provision cannot be so

Subsidiaries and Affiliates of Borrow:
without limitation any representatio
subsidiaries and affiliates. Notwj
Lender to make any Loan or ott

provisions of this Agreement makes it appropriate, including
rrower" as used in this Agreement shall include all of Borrower's
no circumstances shall this Agreement be construed to require
wer's subsidiaries or affiliates.

Successors and Assigns.
Documents shall bind Bol
shall not, however, have
consent of Lender.

‘o the benefit of Lender and its successors and assigns. Borrower
this Agreement or any interest therein, without the prior written

Borrower stands and agrees that in making the Loan, Lender is relying on all
de by Borrower in this Agreement or in any certificate or other instrument delivered by
Related Documents. Borrower further agrees that regardless of any investigation made by
ovenants will survive the making of the Loan and delivery to Lender of the Related
main in full force and effect until such time as Borrower's Indebtedness shail be paid

representatiol
Borrower :

the performance of this Agreement.
nt hereby waive the right to any jury trial in any action, proceeding, or counterclaim brought by any

used in the singular s|
defined in this Agreemeri
otherwise defined in this

effect on the date of this Agre:

tral, and the plural shall include the singular as the context may require. Words and terms not otherwise
the meanings attributed to such terms in the Uniform Commercial Code. Accounting words and terms not
1t shall have the meanings assigned to them in accordance with generally accepted accounting principles as in
ent:

Advance. The word "Advance" means a disbursement of Loan funds made, or to be made, to Borrower or on Borrower's behalf on a line
of credit or multiple advance basis under the terms and conditions of this Agreement.

Agreement. The word "Agreement" means this Business Loan Agreement, as this Business Loan Agreement may be amended or modified
from time to time, together with all exhibits and schedules attached to this Business Loan Agreement from time to time.

Borrower. The word "Borrower" means Town of Windermere, Florida and includes all co-signers and co-makers signing the Note and all
their successors and assigns.

Collateral. The word "Collateral" means all property and assets granted as collateral security for a Loan, whether real or personal property,
whether granted directly or indirectly, whether granted now or in the future, and whether granted in the form of a security interest,
mortgage, collateral mortgage, deed of trust, assignment, piedge, crop pledge, chattel mortgage, collateral chattel mortgage, chattel trust,
factor's lien, equipment trust, conditional sale, trust receipt, lien, charge, lien or title retention contract, lease or consignment intended as a
security device, or any other security or lien interest whatsoever, whether created by law, contract, or otherwise.
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BORROWER
ITS TERMS.

BORROWER:

TOWN OF WINDERMERE, FLO

By:

Environmental Laws. The words "Environmental Laws" mean any and all state, federal and local statutes, regulations and ordinances
relating to the protection of human health or the environment, including without limitation the Comprehensive Environmental Response,
Compensation, and Liability Act of 1980, as amended, 42 U.S.C. Section 9601, et seq. ("CERCLA"), the Superfund Amendments and
Reauthorization Act of 1986, Pub. L. No. 99-499 ("SARA"), the Hazardous Materials Transportation Act, 49 U.S.C. Section 1801, et seq.,
the Resource Conservation and Recovery Act, 42 U.S.C. Section 6901, et seq., or other applicable state or federal laws, rules, or
regulations adopted pursuant thereto.

Event of Default. The words "Event of Default" mean any of the events of default set forth in this Agreement in the default section of this
Agreement.

GAAP. The word "GAAP" means generally accepted accounting principles.

Grantor. The word "Grantor" means each and all of the persons or entities granting a Security Interest:

iny Collateral for the Loan,
including without limitation all Borrowers granting such a Security Interest.

Guarantor. The word "Guarantor" means any guarantor, surety, or accommodation party of any or a| oan.

Guaranty. The word "Guaranty” means the guaranty from Guarantor to Lender, including without;
Note.

Hazardous Substances. The words "Hazardous Substances" mean materials that, becau
chemical or infectious characteristics, may cause or pose a present or potential hazard e environment when
improperly used, treated, stored, disposed of, generated, manufactured, transport :

Substances" are used in their very broadest sense and include without limitation
waste as defined by or listed under the Environmental Laws. The term "Hazardou
and petroleum by-products or any fraction thereof and asbestos.

guaranty of all or part of the

Indebtedness. The word "Indebtedness” means the indebtedness evidenceg
interest together with all other indebtedness and costs and expenses for
of the Related Documents.

Lender. The word "Lender" means Synovus Bank, its successors and assigns.
Loan.

The word "Loan" means any and all loans and financial accommodati ender to Borrower whether now or hereafter

modations described herein or described on

Note. The word "Note" means the Note dated April 1
$25,000.00, together with all renewals of, extensions o
or credit agreement.

re, Florida in the principal amount of
tions of, and substitutions for the note

Permitted Liens. The words "Permitted Liens" mean (1) i ng Indebtedness owed by Borrower to Lender;
(2) liens for taxes, assessments, or similar charges eithet: ! d ed in good faith; (3) liens of materialmen,
mechanics, warehousemen, or carriers, or other like liens aris| ¢ By business and securlng obligations which are not
yet delinquent; (4) purchase money I|
ordlnary course of business to secl date of this Agreement or permitted to be incurred under the
and security interests which, as of the date of this Agreement,

1ose liens and security interests which in the aggregate constitute

agreements, guaranties, s
agreements and documents,

Security Agreement. e Y “‘méan and include without limitation any agreements, promises, covenants,

D ALL THE PROVISIONS OF THIS BUSINESS LOAN AGREEMENT AND BORROWER AGREES TO
ENT IS DATED APRIL 19, 2021.

Robert J. Smith, Town Manager of Town of
Windermere, Florida
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LENDER:
SYNOVUS BANK

By:
Authorized Signer

LaserPro, Ver. 17.4.10.006 Copr. D+H USA Corporation 1997, 2021. All Rights Reserved. - FL K:\Loans\CFRLPLIC40.FC TR-3291 PR




AMORTIZATION SCHEDULE

References in the boxes above are for Lender's use only and do not limit the applicability of this document to any particular loan or item.
Any item above containing "***" has been omitted due to text length limitations.

Borrower:  Town of Windermere, Florida Lender: Synovus Bank
614 Main Street Suite A 1148 Broadway
Windermere, FL 34786 Columbus, GA 31901
Disbursement Date: April 19, 2021 Repayment Schedule: Ingtallment
Interest Rate: 2.400 Calculation Method: 3 0 U.S. Rule
Payment Payment Payment Interest Remaining
Number Date Amount Paid Balance
1 04-19-2022 5,365.69 600.00 20,234.31
2 04-19-2023 5,365.69 485.62 15,354.24
3 04-19-2024 5,365.69 368.50 10,357.05
4 04-19-2025 5,365.69 248.57 5,239.93
5 04-19-2026 5,365.69 125.76 0.00

TOTALS: 26,828.45 1,828.45

NOTICE: This is an estimated loan amortization schedule. Actual amounts m made on different
amounts.

or in different

LaserPro, Ver. 17.4.10.006 Caopr. D+H USA Corporation 1997, 2021. Al Rights Res




EXHIBIT B
FORM OF BANK CERTIFICATE

This is to certify that Synovus Bank (the "Bank"), has not required the Town of
Windermere, Florida (the "Town") to deliver any offering document and has conducted its own
investigation, to the extent it deems satisfactory or sufficient, into matters relating to business
affairs or conditions (either financial or otherwise) of the Town in connection with the issuance by
the Town of'its § Promissory Note (the "Note"). Any capitalized undefined terms used
herein not otherwise defined shall have the meaning set forth in that Business Loan Agreement
dated as of April 13, 2021, by and between the Town and the Bank (the "Loan Agreement").

We are aware that investment in the Note involves various risks, that the Note is not a
general obligation of the Town or payable from ad valorem tax revenues, and that the payment of
the Note is secured solely from Legally Available Non-Ad Valorem Revenues as described in the
Loan Agreement. We have made such independent investigation of the Town as we, in the exercise
of sound business judgment, consider to be appropriate under the circumstances. We have
knowledge and experience in financial and business matters and are capable of evaluating the
merits and risks of our investment in the Note and can bear the economic risk of our investment in
the Note.

We acknowledge and understand that the Resolution is not required to be qualified under
the Trust Indenture Act of 1939, as amended, and that the Note is not required to be registered in
reliance upon an exemption from registration pursuant to the Securities Act of 1933, as amended,
Section 517.051(1), Florida Statutes, and Section 517.061(7), Florida Statutes, and that neither the
Town nor the Town Attorney shall have any obligation to effect any such registration or
qualification.

The Note has been purchased for the account of the Bank for investment purposes only and
not with a present view to the distribution, transfer or resale thereof. The Bank intends to hold and
book the Note as a loan in its loan portfolio. The Bank currently intends to hold such Note for its
own account and for an indefinite period of time and does not currently intend to dispose of all or
any portion of such Note. The Bank hereby covenants that if the Bank subsequently decides to
distribute or resell the Note, it shall comply in all respects with all laws then applicable with respect
to any such distribution or resale. We understand that the Note may not be transferred in a
denomination less than the par amount outstanding at the time of transfer.

We are a national banking association, and as such we are a qualified institutional buyer as
contemplated by Section 517.061(7), Florida Statutes. We are not purchasing the Note for the
direct or indirect promotion of any scheme or enterprise with the intent of violating or evading any
provision of Chapter 517, Florida Statutes.

We are an "accredited investor" within the meaning of the Securities Act of 1933, as
amended, and Regulation D thereunder.

B-1



DATED this 13" day of April 13, 2021.

SYNOVUS BANK

By:

Name:

Title:

B-2



h Toton of T indermere

$. ©. Dratver 669
QR{] 614 fMain Street
Whindermere, FL 34786

COMMITTEE APPLICATION FORM
Name: Q]JY\ P,lq gc’hriW\ShZ( Home Phone:"d SL{ -L¥2 ’;533:”
Home Address: | & QOLK‘CICJQ. §‘\'Fe.e/* Windermere

. Business: [ / N Business Phone:

sk
.

o

w

4. Business Address:
5. Emait:_New Bwer Mom @ %mail Com .

.1. Are you a U.S. Citizen? Yes \/ No

8. Are you a registered voter? Yes ‘/ No

9. Resident of the Town for 6 Months or longer? Yes v No

10. Do you hold public office? Yes No v

11. Are you employed by the Town? Yes No \/

12. Do you now serve on a2 I'own Board or Committee? Yeo No /

13. Indicate which Board(s) or Committee(s) you are interested in:

Code Enforcement Board __ Dévelopment Review Board __
Downtown Business Committee __ Elder’s Committee ___ .
Historical Preservation Commmittee ___ Long Range Planning Committee __
Parks and Recreation Committee __ Traffic Coramittee ___

Tree Board Committee v~

14, Why do you think you are qualified to serve on thxs board?-L am oomm;TEA o "\wa pmkciwﬂ
*FINANCIAL DISCLOSURF FORMS IAY ltfl IRED FOLLOWING APPOINTMENT m(p\_
Signature: Date: _4| \2‘1’ 20 ‘(’T‘EQ_,

Note: If you have an est;on; s, pledse call the Town Clerk at (407) 876- 2563 ext. 23.
Y Wana g menk;




LIAISON ASSIGNMENT AREAS - COUNCIL _ mw\.._rj

Council members, please indicate on the attached form which areas you would be
most interested in being a liaison to. Indicate your top 5 preference by placing a #1 on
the line, your second choice a #2 and SO on. Please return this €0 me by April 2, 2021,

Hlstoncally, the senior council members wi]] get preference for their requested choices.
Areas of expertise will also be considered.

Below are listed the committees/boards for which a councj] liaison is assigned.

The Counci] member will be required to attend the meetings for the committee to which
he/she is assigned.

1. West Orange Chamber of Commerce Mayor
2. West Orange Chamber of Commerce Alternate
o R
3. Butler Chain of Lake Advisory Committee
=
4, Long Range Planning Committee
(Monthly 4th Thursday 6:00pm)
5. Downtown Business District Committee (Currently inactive)
6. Development Review Board
(Monthly 3 Tuesday 6:30pm)

7. Farmers Market/Food Truck Committee
_—
(Monthly 15t Thursday — 10:00am)

8. Parks & Recreation Committee
(Monthly 2nd Thursday 5:00pm)

9. Tree Board
(Monthly 3 Thursday 5 :00pm)

10. Historical Preservation Board

(Monthly 1t Wednesday 6:3 Opm)
11. TSMO Advisory Committee

12. Elder’s Committee



13.

14.

15.

16.

17.

18.

WAY Committee

(Monthly 3 Wednesday 6:30pm)

Holiday Social

Metro Plan Mayor

Metro Plan Alternate

School Advisory Committee Mayor

School Advisory Committee Alternate

Below are the departments for which a council member may also be assigned as a

liaison. The council member will be briefed by the Town Manager on any irregularities
that may develop in that department.

1.

2.

Streets/Roads Department

Buildings/Grounds Department

Parks/Recreation Department

Budget/Finance Department

Police Department

Administration Department

Thank you for your attention to this and if you have any questions about the committees
and/or departments, please feel free to contact me. Further information on the various
committees, their meeting times etc. is on the town website www.town.windermere.fl.us
under the boards and committee’s page.

These assignments will be on the April Council meeting for discussion.
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Kimley»Horn

INDIVIDUAL PROJECT ORDER NUMBER 115 - AMENDMENT #1
April 8,2021

Describing a specific agreement between Kimley-Horn and Associates, Inc. (Kimley-Horn), and The
Town of Windermere (the Client or the Town) in accordance with the terms of the Master Agreement for
Continuing Engineering Services dated May 15, 2019, which is incorporated herein by reference.

Identification of Project:
Project: Paving Old Main Street Improvements
Amendment #1 — Water Main Design and Permitting

Client: Town of Windermere

Project Understanding:

This Individual Purchase Order (IPO) Amendment #1 identifies the scope, schedule, and fee for
engineering services associated with the design and permitting of an 8-inch water main along Old Main
Street (Project). The Project limits are on Old Main Street from 2nd Avenue to just south of the canal
(approximately 1,500°). The plans will be submitted to the Town and Orange County (County) for
review at the 60% and 90% stage.

Specific Scope of Basic Services:

Task 1 — Utility Investigative Services
Kimley-Homn has retained the services of ECHO UES, Inc. to perform four (4) utility verification test
holes and associated survey of the test holes.

Task 2 — Coordination

Kimley-Hom will coordinate with the County and assist the Town in developing a cost reimbursement
agreement with the County for the water main construction. This task includes up to two (2) meetings
with the County to discuss the Project.

Task 3 — Water Main Construction Documents
Kimley-Horn will perform the following services for the water main construction documents:

1. Prepare Project construction drawings based on the Paving Old Main Street design plans to
include the required plan and profile views and necessary construction details and notes.
Cross sections, if necessary, will be included in the Project construction drawings in the
areas specific to the storm water infrastructure improvements to show the necessary
separation requirements are met. The construction documents will comply with current
requirements of the Orange County Manual of Standards and Specifications for
Wastewater and Water Main Construction and Appendix D.

2. Kimley-Horn will submit construction documents to the COUNTY for review and comment
at the 60% and 90% complete level. The 90% level of completion of the construction
documents will be at a level to allow the project to be bid. Kimley-Horn will attend one (1)
meeting with the County to review and discuss the 60% and 90% submittal.

3. Following the 60% and 90% review by the COUNTY, Kimley-Horn will revise the
drawings and submit Final construction documents. Included with this submittal will be the
submission of the electronic drawing files and the technical specifications. The drawing
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files will be submitted in the latest release of AutoCAD™

4, Kimley-Horn will submit a signed and sealed Engineers Opinion of Probable Construction
Cost for the project based on the 90% and Final plan setsrespectively.

Task 4 — Water Main Permitting

Kimley-Horn will provide permitting services, as follows:

1 Kimley-Horn will prepare and submit the FDEP applicable permit package for proposed
water main installation.

2. Kimley-Horn will prepare responses to Requests for Additional Information (RAIs)
provided by FDEP during the permit review process.

Task 5 — Construction Administration

The County provides daily/resident construction inspection. Kimley-Horn will provide general
construction administration for the Project that includes provision of consultation and advice. All
instructions to the Contractor(s) will be issued through the Town or County. The following tasks will be
accomplished during the construction phase. The construction phase will initiate after the award of the
construction contract.

1. Provide the County with "Conformed" utility construction drawings and complete Project
Manuals (the Contract Documents) for the County's use during the construction phase of
the Project.

2. Attend one (1) pre-construction conference.

3. Review shop drawings and product submittals for utility components for conformance with
the Contract Documents.

4. Attend up to two (2) construction progress meetings. Concurrently on the day of the
construction progress meeting, observe the construction of the Project and discuss any
concerns with the County.

5. Provide clarification and interpretation of the Contract Documents if, and when requested.

6. Conduct substantial and final completion walk throughs of Project and prepare appropriate
"punch lists".

7. Prepare and submit any FDEP clearance documentation required.

8. Prepare record drawings incorporating changes made during construction based on record
information furnished by the Contractor.

9. Provide to the County with signed and sealed prints of the record drawings and electronic
files of the record drawings utilizing the latest release of AutoCAD™. Additionally, provide
electronic files of scanned images of the record drawings in PDF format.

10. Compile the utility closeout package for submittal to the County for the water main
construction cost reimbursement.
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Project Deliverables:

Construction Documents

FDEP Permit Application Package
FDEP Clearance Documentation
Record Drawings

County Utility Closeout Package
Utility test hole data sheets

Opinion of probable construction cost

Information Provided By Client:
The Town will provide the following information, upon which Kimley-Horn can rely:

e Available right of way data
e Available record or as-built plans
e Available permits

Schedule:

Tasks 1-4 are anticipated to be completed within 180 calendar days. Task 5 will be dependent on the
construction duration.

Method of Compensation:

Kimley-Hom will perform the services in Tasks 1-5 for a lump sum fee of $32.870 inclusive of expenses.
A breakdown of fee by task is provided in the table below.

Task Fee
Task 1: Utility Investigative Services $3,200
Task 2: Coordination ‘ $3,415
Task 3: Water Main Construction Documents $15,900
Task 4: Water Main Permitting $2,595
Task 5: Construction Administration $7,760

Lump sum fees will be invoiced monthly based upon the overall percentage of services performed.
Payment will be due within 25 days of your receipt of the invoice.

ACCEPTED:
THE TOWN OF WINDERMERE, FLORIDA KIMLEY-HORN AND ASSOCIATES, INC.
7
( £
BY: BY:
Hao T. Chau, PE
TITLE: TITLE: Assistant Secretarv/Project Manager

DATE: DATE: 4/08/2021




Kimley»Horn
April 8, 2021
KIMLEY-HORN AND ASSOCIATES, INC.
Project: IPO 115 - Paving Old Main Street Improvements
Amendment #1 - Water Main Design and Permitting
Client: Town of Windermere

Summary of Fees and Charges

PROJECT LABOR Hours Lump Sum

Project: IPO 115 - Paving Old Main Street
Improvements 189.0 $ 29,670.00

Amendment #1 - Water Main Design and Permitting

2. Coordination 180 $ 3,415.00
3. Water Main Construction Documents 105.0 $ 15,900.00
4. Water Main Permitting 16.0 $ 2,595.00
5. Construction Administration 500 $ 7,760.00

SUBTOTAL KIMLEY-HORN LABOR FEES:
Subconsultant: 1. Utility Investigative Services (ECHO)

29,670.00
3,200.00

&

Total Subconsultant $ 3,200.00
GRAND TOTAL FEES AND CHARGES: $ 32,870.00
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UTILITY ENGINEERING & SURVEY
ECHO UES, Inc.

888.778.ECHO
www.echoues.com
Grow, Inspire, Make a Difference

April 7, 2021

Hao T. Chau, PE

Kimley-Horn

189 S. Orange Ave. Ste. 1000
Orlando, FL 32801

CC: Jay Jackson, PE

PROPOSAL FOR UTILITY INVESTIGATIVE and SURVEY SERVICES

Project: Paving Old Main St. Improvements, Windermere, Orange County, FL

Supplemental Agreement #1

Dear Mr. Chau:

At ECHO UES, Inc. (ECHO) we value your consideration and appreciate the opportunity to
provide a technical proposal for the provision of professional services. This technical proposal,
inclusive of economical offer and schedule, details the approach we consider as the most
suitable for this project.

Project Synopsis: Based on the information made available to ECHO, we understand the project
consisting of engineering design services for roadway improvements of Old Main St. in
Windermere. ECHO’s professional services were requested to provide utility investigation
services to address existing utilities in the project plans. Utility information as produced by
ECHO will be surveyed by the Team’s Survey Firm (PEC).

This proposal letter addresses Supplemental Agreement #1 for performing up to four (4) utility
verification test holes and associated utility designating in support of the design of a new 8”
water main on the west side of Old Main St.

Additionally, with this new effort, ECHO will also survey the location of the performed test
holes based on project control to be provided by the Client.



Fee: ECHO’s competitive offer, which is inclusive of all field, office, materials, supplies, and
equipment costs is detailed below.

- Utility Investigation Services and Survey, Lump Sum fee: $3,200.00
Inclusive of up to 4 utility verification test holes and survey.

Acceptance: We will honor this proposal for 90 days. If accepted, please return to our
attention together with a professional services agreement / task work order authorization and
official Notice to Proceed.

At ECHO UES, Inc. we believe in collaboration and communication with our clients and are
driven to understand their needs and provide time efficient and cost-effective solutions. ECHO
strives to provide quality utility and survey reliable data to design better, build faster, and safely
enhance Engineering, Design, Construction and Maintenance oOf infrastructure.

Thank you for considering ECHO for this important project and please do not hesitate to
contact me directly should you have any questions or concern.

Sincerely,
/ Y /
: ‘.f' /. ;

Carlo Pilia

Vice President
ECHO UES, Inc.

Vicinity Map:

=




Project Limits:
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Bessie Street and 9th Avenue Stormwater Maintenance Improvements - AMENDMENT #1
April 8, 2021

Describing a specific agreement between Kimley-Horn and Associates, Inc. (Kimley-Horn), and The
Town of Windermere (the Client or the Town) in accordance with the terms of the Master Agreement for
Continuing Engineering Services dated May 15, 2019, which is incorporated herein by reference.

Identification of Project:

Project: Bessie Street and 9th Avenue Stormwater Maintenance Improvements
Amendment #1 — 3™ Avenue and Magnolia Street Drainage Improvements

Client: Town of Windermere

Project Understanding:

This Individual Purchase Order (IPO) Amendment #1 This proposal identifies the scope, schedule, and
fee for engineering services for the 45% Design Plans for review by Town Council and Final Design
Plans associated for the Drainage Improvements along 3™ Avenue from Main Street to one block east of
Magnolia Street.

The Project will consist of open and closed drainage conveyance systems while maintaining the existing
width of the dirt roadways along 3™ Avenue. The total project length is approximately 1,100 ft including
side street returns. The improvements will include proposed drainage inlets, swales and stormwater
retention area and spreader swale needed to accommodate the water quantity and quality requirements
prior to the discharge into Lake Down.

All design work shall comply with the direction of Town Council provided at the 45% design review and
prior to proceeding to the Final Design Phase. Kimley-Horn will coordinate with Town Staff early during
the design for direction to limit impacts to existing features along the corridor as to not diminish the look,
feel and charm of the area. Kimley-Horn will present the 45% Design Plans to the Town Council at up to

two (2) meetings. Final Design work shall comply with the requirements of the appropriate regulatory

agencies.

Specific Scope of Basic Services:

Task 1 —45% Design Plans Submittal

A. Construction Plans
Kimley-Hormn will prepare the 45% design package and construction plans for the drainage improvements
in accordance with Town Staff direction, FDOT Drainage Manual, and requirements by regulatory
agencies. Coordination with a certified arborist retained by the Town will be conducted early during this
process. Kimley-Horn will present the 45% Design Plans to the Town Council at up to one (1) meetings.

The drainage plan and profile sheets will be prepared on 11"x17" half size sheets at a horizontal scale of
1" = 40". The plans will be prepared on topographic information provided by a field survey. The plan and
profile sheets will show the horizontal and vertical information for the project. Various roadway elements
such as dirt road widths, drainage swales, inlets, pipes, intersecting roadways, driveways and right-of-way
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lines will be shown and dimensioned. The plans will include grading details for the drainage
improvements along 3™ Avenue.

Existing underground utilities will be shown based on information provided by the utility companies or as
identified during surveying efforts. Roadway soil profiles from auger borings will be shown,

B. Drainage Design
Drainage Map(s) will be prepared for the project at a scale of 1” = 200°. The drainage maps will show
roadway drainage basins, pond locations, existing drainage features, offsite basins and flow
patterns/arrows. Design information relative to the proposed storm sewer pipes, drainage structures and
swales will be shown on the drainage plan and profile sheets. Proposed drainage structure cross sections
are not included in this Task.

Kimley-Horn will design roadside swales and stormwater management as needed to accommodate the
Project. Drainage calculations will be prepared and documented in a Drainage Report.

Task 2 — Final Design Plans Submittal

A. Construction Plans
Based on the coordination with Town Staff and Council established after the 45% Design Plans submittal,
Kimley-Homn will prepare the Final Design and construction plans for the drainage improvements.

It is anticipated that Traffic Control Plans (TCP) will be prepared by the Contractor and is not included
this Task.

Kimley-Horn will design the signing for the dirt roads in accordance with the current version of the
Manual on Uniform Traffic Control Devices (MUTCD). The design will be shown on the drainage plan
and profile sheets.

B. Permitting
It is anticipated that the drainage and water quality improvements will require a South Florida Water
Management District (SFWMD) Environmental Resource Permit (ERP).

Kimley-Horn will provide water quality calculations in support of SFWMD ERP application.

Kimley-Horn will prepare and submit a permit application package to the SFWMD. Kimley-Horn will
respond to up to two (2) Requests for Additional Information (RAI) from the SFWMD. The Town will
be responsible for signing all necessary application forms and all application fees associated with the
permit application.

Task 3 — Bid Assistance Services

Kimley-Horn will prepare one (1) opinion of probable construction cost and one (1) contractor bid
tabulation form for the Project for use by the Town during the bidding process. Kimley-Horn will attend
one (1) pre-bid meeting and provide input as directed by the Client. Kimley-Horn will prepare responses
to questions submitted by the contractors to the Town during the bidding period.

Task 4 — Construction Phase Services

Kimley-Horn will review drainage structure shop drawings submitted by the Contractor in accordance
with standard FDOT procedures. The Town will be responsible for the receipt, distribution, and
disposition of all contractor submittals, including project logs. The term "shop drawings" include alt
drawings, diagrams, illustrations, transportation procedures, manuals, and design calculations submitted
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by the Contractor to define some portion of the project.

Kimley-Horn will provide written responses to the Town for up to three (3) Contractor Requests for
Information (RFT).

Kimley-Horn will attend up to two (2) progress meetings during construction as requested by the Town.
This task does not include engineering inspection services.

Task 5 — Survey Services

Kimley-Horn will retain the services of ECHO UES, Inc. (ECHO) to perform the additional design survey
for 3 Avenue from Main Street to one block east of Magnolia Street (approximately 1100°). Refer to
attached subconsultant proposal for additional information.

Task 6 — Geotechnical Services

Kimley-Horn will retain the services of Geotechnical and Environmental Consultants, Inc. (GEC) to
perform additional auger borings and field permeability tests associated with stormwater retention area.
Refer to attached subconsultant proposal for additional information.

Task 7 — Subsurface Utility Verification
Kimley-Horn will retain the services of ECHO UES, Inc. (ECHO) to perform utility test holes. Refer to
attached subconsultant proposal for additional information.

Project Deliverables:
e 45% Construction Plans
Final Construction Plans
Drainage Report (to be incorporated in the main report from the original [PO #119)

SFWMD application package (to be incorporated in the main report from the original TPO
#119)

Geotechnical engineering report
Utility test hole data sheets

Opinion of probable construction cost
Contractor bid tabulation form

Additional Services if required:

The following services are not included in this proposal, but may be performed if authorized by the Town.
Payment for these additional services will be agreed upon prior to their performance.

Sidewalk Design

Traffic Control Plans

Drainage structure cross sections

Engineering inspection services

Attendance at meetings in addition to those noted in the scope of services
Concept development of additional alternatives

Cost estimates of additional alternatives

Certified Arborist evaluation for tree preservation

Lighting Plans
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Information Provided By Client:

The Town will provide the following information, upon which Kimley-Horn can rely:

e Available right of way data

e Available record or as-built plans

e Available permits

e Data regarding the existing road conditions
Schedule:

Tasks 1-2 and 5-7 are anticipated to be completed within 180 calendar days. Tasks 3 and 4 will be
dependent on the Town’s bidding process and the construction duration.

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]
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Method of Compensation:

Kimley-Horn will perform the scope of services in Tasks 1-7 for a lump sum fee of $44,410.00 inclusive
of expenses. A breakdown of fee by task is provided in the table below.

Task Fee
Task 1: 45% Design Plans Submittal $9.520
Task 2: Final Design Plans Submittal $12,380
Task 3: Bid Assistance Services $3,130
Task 4: Construction Phase Services $6,260
Task 5: Survey Services $4,730
Task 6: Geotechnical Services $4,490
Task 7: Subsurface Utility Verification $3,900

Lump sum fees will be invoiced monthly based upon the overall percentage of services performed.
Payment will be due within 25 days of your receipt of the invoice.

ACCEPTED:
THE TOWN OF WINDERMERE, FLORIDA KIMLEY-HORN AND ASSOCIATES, INC.
7/
(‘ 5
BY: BY:
Hao T. Chau, PE
TITLE: TITLE: Assistant Secretarv/Project Manager
DATE: DATE: 04/08/2021

KIMLEY-HORN AND ASSOCIATES, INC.

BY:

Victor H. Gallo, PE

TITLE: Drainage Engineer

DATE:_04/08/2021
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April 8, 2021
KIMLEY-HORN AND ASSOCIATES, INC.

Project: Bessie and 9th Stormwater Maintenance- Amendment #1
Client: Town of Windermere

Summary of Fees and Charges

PROJECT LABOR Hours Lump Sum

Project: Bessie and 9th Stormwater
Maintenance- Amendment #1 198.0 $ 31,290.00

1. 45% Design Plans Submittal 60.0 9,520.00
2. Final Design Plans Submittal 78.0 12,380.00
3. Bid Assistance Services 20.0 3,130.00
4, Construction Phase Services 40.0 6,260.00

SUBTOTAL KIMLEY-HORN LABOR FEES: 31,290.00

L B AR O B B

Subconsultant: 5. Survey Services (ECHO) 4,730.00
Subconsultant: 6. Geotechnical Services (GEC) 4,490.00
Subconsultant: 7. Subsurface Utility Verification (ECHO) 3,900.00
Total Subconsuiftant 13,120.00

GRAND TOTAL FEES AND CHARGES: $  44,410.00
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Consultant Name: Kimley-Horn and Associates, Inc.

Work Effort and Fee Estimate Table
Project: Bessie and 9th Stor Maintenance- Amendment #1
Principal Proj Manager Sr Enaineer Proiect Engineer i Clerical task totals

|
1. 45% Design Plans Submittal 2|$  480.00 8] $ 1,600.00 8 1,600.00f 16 |$ 2,800.00 241 8 2,880.00 2| $  160.00 SOI 9,520.00
2. Final Design Plans Submittal 2| $  480.00 10 2,000.00§ 12 2,400.00f 20 |$  3,500.00 32 $ 3.840.00 2] $  160.00 78 12,380.00
3. Bid Assistance Services 13 240.00 2] 400.00 2 400.00 6 $ 1,050.00 8l $ 960.00 1% 80.00 20 3,130.00
4. Construction Phase Services 2| $ 480.00 4 800.00 4 800.00 12 $ 2,100.00 16§ $ 1,920.00 2| $  160.00 40 6,260.00
[ Total Bllable Labor 198 31,290.00
L —
Principal | Proj | SrEngineer | Project Engineer | Analyst/Designer Clerical
7 8% 1 ,680i00 24 § 4,80_0—00 26 $ 5,200.00 54 $ 9,450.00 80 $ 9,600.00 7 $ 560.00
3.5% 12.1% 13.1% 27.3% 40.4% 3.5%

Notes:
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uTILITY ENGINEERING & SURVEY
ECHO UES, Inc.

888.778.ECHO
www.echoues.com
Grow, Inspire, Make a Difference

April 7, 2021

Victor Gallo, PE
Kimley-Horn

PROPOSAL FOR TOPOGRAPHICAL SURVEY SERVICES

Project: Bessie St. Stormwater Maintenance Improvements, City of Windermere, Orange
County, FL

Re. IPO 119 Supplemental Agreement for Additional Work (Topographical Survey)

Dear Mr. Gallo:

At ECHO UES, Inc. (ECHO) we value your consideration and appreciate the opportunity to provide
a technical proposal for the provision of professional services. This technical proposal inclusive
of economical offer and schedule details the approach we consider as the most suitable for your
specific project’s needs.

Project Synopsis: Based on the information made available to ECHO, we understand the project
consisting of engineering design services for utility improvements. ECHO’s professional services
were requested to provide a topographical survey of the project site.

Project Limits: ECHO’s proposed services will be performed within well-defined limits (i.e. Project
Limits) as shown on the provided graphic representation.

Services:

Topographic Survey

- Recover horizontal and vertical control throughout the project corridor for the purpose
of collecting the topographic information.

- Collect aboveground and visible features and improvements within the highlighted limits
as shown and described by the attached graphic.

- Accessible drainage structures located within the limits as shown on said exhibit will be
collected horizontally and vertically.

- Accessible sanitary sewer structures located within the limits as shown on said exhibit will
be collected horizontally and vertically.

- Collect sufficient elevation data to create a digital terrain model (DTM) of the site.
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UTILITY ENGINEERlNG & SURVEY
HO UES, Inc.

888 778.ECHO
www.echoues.com
Grow, Inspire, Make a Difference

The horizontal and vertical survey control will be provided in the final survey in tabular
format for use by the contractor during construction activities.

Recover and tie down sufficient monumentation in the field to calculate the existing
apparent right-of-way along all public roadways within the project limits. Right-of-way
will be shown as calculated based on field monumentation and it will be referred to as
apparent right-of-way; it will not be a full right-of-way mapping survey.

All survey efforts will be conducted in accordance with the Standards of Practice set forth
in Rule Chapter 5J-17, F.A.C., pursuant to Section 472.027, F.S.

Deliverables:

Office deliverables will consist of:

- Survey digital CADD file (AutoCAD) inclusive of sheeting to appropriate format and
scale, and a signed and sealed surveyor’s report.

Proposed Schedule: To be agreed upon with Client.

Notes and Limitations:

1.
2.
3.

10.

11.

12.

13.

Client shall facilitate access to the site and provide any relevant project information.

Site must be clear from obstacles impeding access to any portion of the project limits.

Standard work hours are from 7:00am to 4:00pm, Monday through Friday; additional charges may occur (following
discussion with the Client) in case of weekend or nighttime work.

ECHO will not work on any site that is known to be contaminated with any hazardous or harmful substance.

Any permit or fee requested to perform the work complying with any stakeholder’s requirement will be submitted to
the Client with a 5% administrative markup.

FDOT Design Standards {Index 600 Series) will be utlhzed for the Maintenance of Traffic (MOT). Should the site require
modification to the Index 600 for non-standard MOT arrangements, ECHO will seek the Client’s concurrence to obtain
signed and sealed project’s specific MOT plans (to be provided by others).

Any cost associated with signed and sealed MOT plans will be submitted to the Client with a 5% administrative markup.
Unless otherwise stated within this proposal, test holes have usual depth of up to eight (8) ft. from the ground surface,
and diameter of up to 1 ft. Should there be a need for deeper or wider excavations, additional charges may apply.

The original ground surface at each test hole location will be restored to as close as possible to its original conditions,
using concrete mix or asphalt cold patch as applicable. Any deviation from this standard (e.g. use of hot asphalt,
flowable fill etc.) may require additional charges and the use of specialty subcontractors.

Regardless of the type of estimate proposed (e.g. lump sum, time and materials, etc.) such estimate should be
considered indicative and based on preliminary information. Should any situation out of ECHO’s control heavily impact
ECHO's field work performance (e.g. adverse site conditions), ECHO reserves the right to seek additional funds to
complete the work.

The exact location of any underground utility is not guaranteed unless clearly exposed and visually verified at a specific
location. Utility characteristics, methods of installation, soil conditions and the surrounding environment all may impact
adversely the results of any utility investigation with surface geophysical instruments and technology. No guarantee is
made that all utilities will be found and identified.

Independently from ECHO’s scope of work and performance, the Client shall comply with the relative chapter from the
Florida {or any other applicable) Statutes: “Underground Facility Damage Prevention and Safety Act” and call 811 prior
to any excavation taking place.

Subsurface Utility Engineering, Designating and Locating terms al! refer to the American Society of Civil Engineers /
Construction Institute Standard for the Collection and Depiction of Subsurface Utility Data {ASCE/CI 38-02). Should
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ECHO UES, Inc.

888.778.ECHO
www.echoues.com

Grow, Inspire, Make a Difference

ECHO adopt this standard for the performance of the scope of work and preparation of deliverables, clear mention to
the Standard shall be made throughout the deliverable.

Fee: ECHO’s competitive offer, which is inclusive of all field, office, materials, supplies, and
equipment costs is detailed below.

- Topographical Survey of the project site, Fixed Fee: $4,730.00

Acceptance: We will honor this proposal for 90 days. If accepted, please return together with
the associate subagreement duly executed.

At ECHO UES, Inc. we believe in collaboration and communication with our clients, driven to
understand their needs and provide time efficient and cost-effective solutions. ECHO strives to
provide quality utility and survey reliable data to design better, build faster, and safely enhance
Engineering, Design, Construction and Maintenance of infrastructure.

Thank you for considering ECHO for your project, and please do not hesitate to contact me
directly should you have any question or concern.

Smcerely/// ff/ %

Carlo P|I|a
Vice President
ECHO UES, Inc.
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Vicinity Map:
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GE \er Environmental
< Consullanis, inc.

At the very foundation of our community
April 8, 2021

Kimley-Horn
189 S. Orange Avenue, Suite 1000
Orlando, FL 32801

Attention: Mr. Hao T. Chau, P.E.

Subject: Proposal for Geotechnical Engineering Services
MAGNOLIA STREET AND 3R° AVENUE
STORMWATER MAINTENENACE IMPROVEMENTS
IPO #119, Amendment No. 1
Windermere, Florida
GEC Proposal No. P10512G

Dear Mr. Chau:

Geotechnical and Environmental Consultants, Inc. (GEC) is pleased to provide this proposal for
the above-referenced project. Our proposed scope of services is based on the project
information you provided to us, as shown on Attachment 1, and our correspondence on April 6,
2021. The purpose of this investigation is to explore soil and groundwater conditions at the
drainage locations and to use the information obtained to provide geotechnical engineering
recommendations for the design of the drainage system. This proposal presents our
understanding of the project, our recommended scope of services, and a cost and schedule for
providing those services.

Site Location and Project Description

The Bessie Street project is planned to absorb the drainage from improvements along 3
Avenue at Lake Down in Windermere, Florida as shown on Attachment 1. The general vicinity
of the site is characterized by single-family residential.

We understand that the project includes a new dry retention area on the south side of West 31
Avenue east of Magnolia Street and on the west side of Lake Down.

818 Lake Baldwin Lane, Oriando, FL 32014 OFFICES IN ORLANDD AND KISSIMMEE
P: 807/8806-1818 F. 407/898-1837
wwu.g-s-c.com



Scope of Services

Based on the project information provided, our experience, and the local standard of care, we
recommend the following scope of services:

¢ Stake boring locations at the site.

e Clear utilities at the boring locations.

e Mobilize truck drilling equipment and personnel.

e Perform a total of 1 auger boring to 15 feet deep and 1 Double Ring Infiltration (DRI)
test for the drainage areas.

e Perform routine laboratory soil classification tests to enhance visual soil classification of
samples obtained.

e |ssue a geotechnical engineering report that will address the following topics:

o Subsurface conditions at the boring locations

Measured and estimated seasonal high groundwater depths

Site preparation

Fill selection, placement and compaction

Suitability of soil excavated for use as engineered fill

Provide measured infiltration rate for use by Drainage Engineer

0 O O 0 O

The geotechnical report will be signed and sealed by a Geotechnical Engineer licensed in
Florida.

Cost and Schedule

The cost to provide the scope of services is a LIMITING AMOUNT fee of $4,490.00. Attachment
2 documents our detailed scope of services and fees. Our fees will be billed based on the actual
units of work performed and the unit rates shown on Attachment 2; however, we will not exceed

the limiting amount without your authorization. This fee includes an electronic copy of our
report emailed to you.

Our schedule to complete the work will be about 4 weeks from your written notice to proceed.
If requested, verbal recommendations can be provided after the field work is completed.

Limitations

GEC Proposal No. P10512G 2 Proposal for Geotechnical Engineering Services
Magnolia Street and 3™ Avenue
Stormwater Maintenance Improvements



This proposal is subject to the following limitations: 1) The site will be accessible to the drilling
equipment assumed above. If other types of drilling equipment become necessary due to site
and/or weather conditions, appropriate adjustments to the actual fees will be necessary; 2)
undisturbed samples and consolidation tests are not included, unless stated above; and 3) we
assume no responsibility for damage to underground utilities and/or structures that are not
located by the owner or Sunshine State One-Call.

Closure

GEC appreciates the opportunity to submit this proposal. If you have any questions regarding
this proposal, or if we can be of further assistance, please contact the undersigned.

Very truly yours,

GEOTECHNICAL AND ENVIRONMENTAL CONSULTANTS, INC.

(Y- meyp—

Ryan J. Petersen, E.I. Christopher P. Meyer, P.E.
Project Manager Principal Engineer
GEC Proposal No. P10512G 3 Proposal for Geotechnical Engineering Services

Magnolia Street and 3™ Avenue
Stormwater Maintenance Improvements
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Attachment 2
Geotechnical Scope of Services and Cost
MAGNOLIA STREET AND 3RD AVENUE DRAINAGE IMPROVEMENTS
IPO # 119
Windermere, Florida
GEC Proposal No. 10512G

Quantity  Units Unit Rate Cost
Field Services
Mobilization of Truck-Mounted Rig 1 Is $600.00 $600.00
Engineering Technician
(Site Recon, Boring Layout,24 hr GWT and Utility Clearanc 4 hr $60.00 $240.00
Auger Borings (1 @ 15 ft) 15 ft $12.00 $180.00
Field Permeability Test (0-10') 0 ea $420.00 $0.00
Double Ring Infiltration (DRI) Test 1 ea $600.00 $600.00
Drill Rig and Crew - Truck (2 person) 1 hr $220.00 $220.00
Two-Person Soil Survey Crew (DCP @ bridge in woods) 0 hr $160.00 $0.00
GPS Unit for Boring Locations 1 day $100.00 $100.00
Portable Safety Signs for MOT 1 day $50.00 $50.00
Support Truck 1 day $150.00 $150.00
Field Subtotal  $2,140.00
Laboratory Testing
Engineering Technician (Soil Classification) 0 hr $60.00 $0.00
Grain Size Analyses 2 ea $70.00 $140.00
Organic Content 1 ea $50.00 $50.00
Atterberg Limits 1 ea $110.00 $110.00
Natural Moisture Content 2 ea $15.00 $30.00
Laboratory Subtotal $330.00
Engineering Analysis & Report
Principal Engineer 0 hr $250.00 $0.00
Senior Engineer 4 hr $160.00 $640.00
Project Engineer 8 hr $120.00 $960.00
Engineer 0 hr $100.00 $0.00
CADD Draftsman/GIS Specialist 3 hr $100.00 $300.00
Secretary 2 hr $60.00 $120.00

Engineering Subtotal  $2,020.00

TOTAL LIMITING AMOUNT FEE  $4,490.00
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April 7, 2021

Victor Gallo, PE
Kimley-Horn

PROPOSAL FOR SUBSURFACE UTILITY ENGINEERING SERVICES

Project: Bessie St. Stormwater Maintenance Improvements, City of Windermere, Orange
County, FL

Re. IPO 119 Supplemental Agreement for Additional Work (SUE)

Dear Mr. Gallo:

At ECHO UES, Inc. (ECHO) we value your consideration and appreciate the opportunity to provide
a technical proposal for the provision of professional services. This technical proposal inclusive
of economical offer and schedule details the approach we consider as the most suitable for your
specific project’s needs.

Project Synopsis: Based on the information made available to ECHO, we understand the project
consisting of engineering design services for utility improvements. ECHO’s professional services
were requested to provide subsurface utility engineering services in support of the design phase,
investigating the presence and location of existing utilities in potential conflict with the project.

Project Limits: ECHO’s proposed services will be performed within well-defined limits (i.e. Project
Limits) as shown on the provided graphic representation.

Services: Using a combination of field investigative techniques and technology, including surface
geophysical instruments and vacuum excavation, ECHO will perform the following services.

- Identification and marking of existing utilities. Utilities potentially in conflict with the
project and located within the project limits will be investigated in the attempt to identify
their position. The results will be marked on the ground surface using the most
appropriate method (i.e. pin flags, paint etc.) and showing the approximate position of
the identified utilities. For this effort, ECHO will attempt to achieve the ASCE/CI 38-02
Utility Quality Level B.

ECHO will attempt to identify and mark detectable underground utilities potentially in
conflict with the proposed installations and located within the project limits, with the
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exclusion of irrigation lines, services lines and sewer laterals; main gravity lines (sewer
and drainage) are included in the topographical survey scope.

- Verification of utility location and characteristics. At locations selected by the Client,
ECHO will attempt to expose utilities via minimally intrusive methods (e.g. use of vacuum
excavation) to confirm their characteristics (e.g. type, size, material, direction,
configuration) and provide an accurate location. At completion of each excavation (test
hole) ECHO will record all verifiable utility information, mark the utility location with the
most appropriate method (e.g. wooden lathes, “X” mark on concrete, disc and nail on
asphalt) and restore the field to as close as possible to its original conditions. For this
effort, ECHO will attempt to achieve the ASCE/CI 38-02 Utility Quality Level A.

- Survey of utility information:
o ECHO will recover existing project control as provided by the Client and survey
new utility information gathered as described above.
o All survey efforts will be conducted in accordance with the Standards of Practice
set forth in Rule Chapter 5J-17, F.A.C., pursuant to Section 472.027, F.S.

Deliverables:
a. Field deliverables will consist of field marks (e.g. pin flags, paint marks, wooden lathes,
nails/discs etc.) showing the position of the found utilities.
b. Office deliverables will consist of:
- images and a sketch (out of scale unless otherwise stated) based on the project
pians or aerial imagery publicly available.
- Test hole data sheets containing all the information obtained via test holes and
visual verification.
- Survey digital file and one (1) signed and sealed surveyor’s report.

Proposed Schedule: To be agreed upon with Client.

Notes and Limitations:

1. Client shall facilitate access to the site and provide any relevant project information.

2. Site must be clear from obstacles impeding access to any portion of the project limits.

3. Standard work hours are from 7:00am to 4:00pm, Monday through Friday; additional charges may occur (following
discussion with the Client) in case of weekend or nighttime work.

4. ECHO will not work on any site that is known to be contaminated with any hazardous or harmful substance.

5. Any permit or fee requested to perform the work complying with any stakeholder’s requirement will be submitted to
the Client with a 5% administrative markup.

6. FDOT Design Standards {index 600 Series) will be utilized for the Maintenance of Traffic (MOT). Should the site require
modification to the Index 600 for non-standard MOT arrangements, ECHO will seek the Client’s concurrence to obtain
signed and sealed project’s specific MOT plans (to be provided by others).

7. Any cost associated with signed and sealed MOT plans will be submitted to the Client with a 5% administrative markup.
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8. Unless otherwise stated within this proposal, test holes have usual depth of up to eight (8) ft. from the ground surface,
and diameter of up to 1 ft. Should there be a need for deeper or wider excavations, additional charges may apply.

9. The original ground surface at each test hole location will be restored to as close as possible to its original conditions,
using concrete mix or asphalt cold patch as applicable. Any deviation from this standard (e.g. use of hot asphalt,
flowable fill etc.) may require additional charges and the use of specialty subcontractors.

10. Regardless of the type of estimate proposed (e.g. lump sum, time and materials, etc.) such estimate should be
considered indicative and based on preliminary information. Should any situation out of ECHO’s control heavily impact
ECHO’s field work performance (e.g. adverse site conditions), ECHO reserves the right to seek additional funds to
complete the work.

11. The exact location of any underground utility is not guaranteed unless clearly exposed and visually verified at a specific
location. Utility characteristics, methods of installation, soil conditions and the surrounding environment all may impact
adversely the results of any utility investigation with surface geophysical instruments and technology. No guarantee is
made that all utilities will be found and identified.

12. Independently from ECHO’s scope of work and performance, the Client shall comply with the relative chapter from the
Florida (or any other applicable) Statutes: “Underground Facility Damage Prevention and Safety Act” and call 811 prior
to any excavation taking place.

13. Subsurface Utility Engineering, Designating and Locating terms all refer to the American Society of Civil Engineers /
Construction Institute Standard for the Collection and Depiction of Subsurface Utility Data (ASCE/CI 38-02). Should
ECHO adopt this standard for the performance of the scope of work and preparation of deliverables, clear mention to
the Standard shall be made throughout the deliverable.

Fee: ECHO’s competitive offer, which is inclusive of all field, office, materials, supplies, and
equipment costs is detailed below.

- Perform SUE services as described herewith, to include up to three (3) utility
verification test holes; Fixed Fee: $3,900.00

Acceptance: We will honor this proposal for 90 days. If accepted, please return together with
the associate subagreement duly executed.

At ECHO UES, Inc. we believe in collaboration and communication with our clients, driven to
understand their needs and provide time efficient and cost-effective solutions. ECHO strives to
provide quality utility and survey reliable data to design better, build faster, and safely enhance
Engineering, Design, Construction and Maintenance of infrastructure.

Thank you for considering ECHO for your project, and please do not hesitate to contact me
directly should you have any question or concern.

Sincerely/;/

Carlo Pi'Iia
Vice President
ECHO UES, Inc.
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Kimley»Horn

Old Main Street from 9th Ave to 10t Ave Stormwater Maintenance Improvements
April 8, 2021
Identification of Project:
Project: Old Main Street from 9th Ave to 10th Ave Stormwater Maintenance Improvements

Client: Town of Windermere

Project Understanding:

This proposal identifies the scope, schedule, and fee for engineering services for the 45% Design Plans
for review by Town Council and Final Design Plans associated for the Drainage Improvements along Old
Main Street from 9th Ave to 10th Ave (Project).

The Project will consist of open and closed drainage conveyance systems while maintaining the existing
width of the dirt roadways along Old Main Street from 9th Ave to 10th Ave (approximately 750°). The
improvements will include proposed drainage swales, inlets and pipes to accommodate the water quantity
and requirements for this drainage sub basin.

The design will comply with the direction of Town Council provided at the 45% design review and prior
to proceeding to the Final Design Phase. Kimley-Horn will coordinate with Town Staff early during the
design for direction to limit impacts to existing features along the corridor as to not diminish the look. feel
and charm of the area. Kimley-Horn will present the 45% Design Plans to the Town Council at one (1)
meeting. Final Design work will comply with the requirements of the appropriate regulatory agencies.

Specific Scope of Basic Services:

Task 1 — 45% Design Plans Submittal

A. Construction Plans
Kimley-Hom will prepare the 45% design package and construction plans for the drainage improvements
in accordance with Town Staff direction, FDOT Drainage Manual, and requirements by regulatory
agencies. Coordination with a certified arborist retained by the Town will be conducted early during this
process. Kimley-Horn will present the 45% Design Plans to the Town Council at one (1) meeting.

The drainage plan and profile sheets will be prepared on 11"x17" half size sheets at a horizontal scale of
1" = 40'. The plans will be prepared on topographic information provided by a field survey. The plan and
profile sheets will show the horizontal and vertical information for the project. Various roadway elements
such as dirt road widths, drainage swales, inlets, pipes, intersecting roadways, driveways and right-of-way
lines will be shown and dimensioned. The plans will include grading details for the drainage
improvements along Old Main Street.

Existing underground utilities will be shown based on information provided by the utility companies or as
identified during surveying efforts. Roadway soil profiles from auger borings will be shown.

B. _Drainage Design
Drainage Map(s) will be prepared for the project at a scale of 17 = 200’. The drainage maps will show
roadway drainage basins, existing drainage features, offsite basins and flow patterns/arrows. Design
information relative to the proposed storm sewer pipes, drainage structures and swales will be shown on
the drainage plan and profile sheets. Proposed drainage structure cross sections are not included in this
Task.
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Kimley-Horn will design roadside swales as needed to accommodate the Project. Drainage calculations
will be prepared and documented in a Drainage Report. ‘

Task 2 — Final Design Plans Submittal

A. Construction Plans
Based on the coordination with Town Staff and Council established after the 45% Design Plans submittal,
Kimley-Horn will prepare the Final Design and construction plans for the drainage improvements,

It is anticipated that Traffic Control Plans (TCP) will be prepared by the Contractor and is not included
this Task.

B. Permitting
It is anticipated that the drainage and water quality improvements will require a South Florida Water
Management District (SFWMD) Environmental Resource Permit (ERP).

Kimley-Horn will provide water quality calculations in support of SFWMD ERP application.

Kimley-Horn will prepare and submit a permit application package to the SFWMD. Kimiey-Horn will
respond to up to two (2) Requests for Additional Information (RAI) from the SFWMD. The Town will
be responsible for signing all necessary application forms and all application fees associated with the
permit application.

Task 3 — Bid Assistance Services

Kimley-Horn will prepare one (1) opinion of probable construction cost and one (1) contractor bid
tabulation form for the Project for use by the Town during the bidding process. Kimley-Horn will attend
one (1) pre-bid meeting and provide input as directed by the Client. Kimley-Horn will prepare responses
to questions submitted by the contractors to the Town during the bidding period.

Task 4 — Construction Phase Services

Kimley-Hom will review dirt road material and drainage structure shop drawings submitted by the
Contractor in accordance with standard FDOT procedures. The Town will be responsible for the receipt,
distribution, and disposition of all contractor submittals, including project logs. The term "shop drawings"
include all drawings, diagrams, illustrations, transportation procedures, manuals, and design calculations
submitted by the Contractor to define some portion of the project.

Kimley-Hom will provide written responses to the Town for up to three (3) Contractor Requests for
Information (RFI).

Kimley-Horn will attend up to two (2) progress meetings during construction as requested by the Town.
This task does not include engineering inspection services.

Task 5 — Survey and Subsurface Utility Verification
Kimley-Horn has retained the services of ECHO UES, Inc. (ECHO) to perform the following tasks.
Refer to attached subconsultant proposal for additional information.

Topographical survey

Identification of Apparent R/W

Utility Designation

Utility Locating - Up to two (2) Test Holes
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Task 6 — Geotechnical Engineering
Kimley-Hom has retained the services of GEC, Inc. (GEC) to perform one (1) soil boring and one (1)

Double Ring Infiltration (DRI) test. Refer to attached subconsultant proposal for additional information.

Project Deliverables:
e 45% Construction Plans
Final Construction Plans
Drainage Report
SFWMD application package
Utility test hole data sheets
Opinion of probable construction cost
Contractor bid tabulation form

Additional Services if required:

The following services are not included in this proposal, but may be performed if authorized by the Town.
Payment for these additional services will be agreed upon prior to their performance.

Utility Design

Traffic Control Plans

Drainage structure cross sections

Engineering inspection services

Attendance at meetings in addition to those noted in the scope of services
Certified Arborist evaluation for tree preservation

Information Provided By Client:

The Town will provide the following information, upon which Kimley-Horn can rely:

e Available right of way data

e Available record or as-built plans

e Available permits

e Data regarding the existing road conditions
Schedule:

Tasks 1, 2, 5 and 6 are anticipated to be completed within 180 calendar days. Tasks 3 and 4 will be
dependent on the Town’s bidding process and the construction duration.

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]
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Method of Compensation:

Kimley-Horn will perform the scope of services in Tasks 1-6 for a lump sum fee of $40.425 inclusive of
expenses. A breakdown of fee by task is provided in the table below.

Task Fee
Task 1: 45% Design Plans Submittal $7.835
Task 2: Final Design Plans Submittal $10,990
Task 3: Bid Assistance Services $3,130
Task 4: Construction Phase Services $6,260
Task 5: Survey and Subsurface Utility Verification $7,720
Task 6: Geotechnical Engineering $4,490

Lump sum fees will be invoiced monthly based upon the overall percentage of services performed.
Payment will be due within 25 days of your receipt of the invoice.

ACCEPTED:
THE TOWN OF WINDERMERE, FLORIDA KIMLEY-HORN AND ASSOCIATES, INC.
/ S

3 /Z -‘{_'-'—xﬁ;

Sl
BY: BY:

Hao T. Chau, PE

TITLE: TITLE: Assistant Secretary/Project Manager

DATE: DATE: 4/08/2021




Kimley»Horn
April 8, 2021
KIMLEY-HORN AND ASSOCIATES, INC.

Project: Old Main Street from 9th Ave to 10th Ave
Stormwater Maintenance Improvements
Client: Town of Windermere

Summary of Fees and Charges

PROJECT LABOR Hours Lump Sum

Project: Old Main Street from 9th Ave to 10th
Ave 180.0 $ 28,215.00

1. 45% Design Plans Submittal 50.0 7,835.00
2. Final Design Plans Submittal 70.0 10,990.00
3. Bid Assistance Services 20.0 3,130.00

6,260.00
SUBTOTAL KIMLEY-HORN LABOR FEES: 180.0 28,215.00

$
$
$
4. Construction Phase Services 40.0 §$
$
$
$
$

Subconsultant: 5. Survey and Subsurface Utility Verification (ECHO) 7,720.00
Subconsultant: 6. Geotechnical Engineering (GEC) 4,490.00
Total Subconsultant 12,210.00

GRAND TOTAL FEES AND CHARGES: $ 40,425.00
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April 8, 2021

Hao Chau, PE
Kimley-Horn

PROPOSAL FOR TOPOGRAPHICAL SURVEY and
SUBSURFACE UTILITY ENGINEERING SERVICES

Project: Old Main St., from 9t" Ave. to 10*" Ave. Drainage Improvements, City of Windermere,
Orange County, FL

Re. IPO 120
Dear Mr. Chau:

At ECHO UES, Inc. (ECHO) we value your consideration and appreciate the opportunity to provide
a technical proposal for the provision of professional services. This technical proposal inclusive
of economical offer and schedule details the approach we consider as the most suitable for your
specific project’s needs.

Project Synopsis: Based on the information made available to ECHO, we understand the project
consisting of engineering design services for utility improvements. ECHO’s professional services
were requested to provide a topographical survey of the project site in addition to subsurface
utility engineering services in support of the design.

Project Limits: ECHO’s proposed services will be performed within well-defined limits (i.e. Project
Limits) as shown on the provided graphic representation.

Services:

Subsurface Utility Engineering
- Identification and marking of existing utilities. Utilities potentially in conflict with the
project and located within the project limits will be investigated in the attempt to identify
their position. The results will be marked on the ground surface using the most
appropriate method (i.e. pin flags, paint etc.) and showing the approximate position of
the identified utilities. For this effort, ECHO will attempt to achieve the ASCE/CI 38-02

Utility Quality Level B.
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ECHO will attempt to identify and mark detectable underground utilities potentially in
conflict with the proposed installations and located within the project limits, with the
exclusion of irrigation lines, services lines and sewer laterals; main gravity lines (sewer
and drainage) are included in the topographical survey scope.

Verification of utility location and characteristics. At locations selected by the Client,
ECHO will attempt to expose utilities via minimally intrusive methods (e.g. use of vacuum
excavation) to confirm their characteristics (e.g. type, size, material, direction,
configuration) and provide an accurate location. At completion of each excavation (test
hole) ECHO will record all verifiable utility information, mark the utility location with the
most appropriate method (e.g. wooden lathes, “X” mark on concrete, disc and nail on
asphalt) and restore the field to as close as possible to its original conditions. For this
effort, ECHO will attempt to achieve the ASCE/CI 38-02 Utility Quality Level A.

Topographic and Utility Survey

Recover horizontal and vertical control throughout the project corridor for the purpose
of collecting the topographic information.

Collect aboveground and visible features and improvements within the highlighted limits
as shown and described by the attached graphic, in addition to utility information
obtained per steps above.

Accessible drainage structures located within the limits as shown on said exhibit will be
collected horizontally and vertically.

Accessible sanitary sewer structures located within the limits as shown on said exhibit will
be collected horizontally and vertically.

Collect sufficient elevation data to create a digital terrain model (DTM) of the site.

The horizontal and vertical survey control will be provided in the final survey in tabular
format for use by the contractor during construction activities.

Recover and tie down sufficient monumentation in the field to calculate the existing
apparent right-of-way along all public roadways within the project limits. Right-of-way
will be shown as calculated based on field monumentation and it will be referred to as
apparent right-of-way; it will not be a full right-of-way mapping survey.

All survey efforts will be conducted in accordance with the Standards of Practice set forth
in Rule Chapter 5J-17, F.A.C., pursuant to Section 472.027, F.S.

Deliverables:

Office deliverables will consist of:

- Survey digital CADD file (AutoCAD) inclusive of sheeting to appropriate format and
scale, and a signed and sealed surveyor’s report.
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Proposed Schedule: To be agreed upon with Client.

Notes and Limitations:

1.
2.
3.

10.

11.

12.

13.

Client shall facilitate access to the site and provide any relevant project information.

Site must be clear from obstacles impeding access to any portion of the project limits.

Standard work hours are from 7:00am to 4:00pm, Monday through Friday; additional charges may occur (following
discussion with the Client) in case of weekend or nighttime work.

ECHO will not work on any site that is known to be contaminated with any hazardous or harmful substance.

Any permit or fee requested to perform the work complying with any stakeholder’s requirement will be submitted to
the Client with a 5% administrative markup.

FDOT Design Standards (Index 600 Series) will be utilized for the Maintenance of Traffic (MOT). Should the site require
modification to the Index 600 for non-standard MOT arrangements, ECHO will seek the Client’s concurrence to obtain
signed and sealed project’s specific MOT plans (to be provided by others).

Any cost associated with signed and sealed MOT plans will be submitted to the Client with a 5% administrative markup.
Unless otherwise stated within this proposal, test holes have usual depth of up to eight (8} ft. from the ground surface,
and diameter of up to 1 ft. Should there be a need for deeper or wider excavations, additional charges may apply.

The original ground surface at each test hole location will be restored to as close as possible to its original conditions,
using concrete mix or asphalt cold patch as applicable. Any deviation from this standard (e.g. use of hot asphalt,
flowable fill etc.) may require additional charges and the use of specialty subcontractors.

Regardless of the type of estimate proposed (e.g. lump sum, time and materials, etc.) such estimate should be
considered indicative and based on preliminary information. Should any situation out of ECHO's control heavily impact
ECHO’s field work performance (e.g. adverse site conditions), ECHO reserves the right to seek additional funds to
complete the work.

The exact location of any underground utility is not guaranteed unless clearly exposed and visually verified at a specific
location. Utility characteristics, methods of installation, soil conditions and the surrounding environment all may impact
adversely the results of any utility investigation with surface geophysical instruments and technology. No guarantee is
made that all utilities will be found and identified.

Independently from ECHO’s scope of work and performance, the Client shall comply with the relative chapter from the
Florida {or any other applicable) Statutes: “Underground Facility Damage Prevention and Safety Act” and call 811 prior
to any excavation taking place.

Subsurface Utility Engineering, Designating and Locating terms all refer to the American Society of Civil Engineers /
Construction Institute Standard for the Collection and Depiction of Subsurface Utility Data (ASCE/CI 38-02). Should
ECHO adopt this standard for the performance of the scope of work and preparation of deliverables, clear mention to
the Standard shall be made throughout the deliverable.

Fee: ECHO’s competitive offer, which is inclusive of all field, office, materials, supplies, and
equipment costs is detailed below.

- Topographical Survey of the project site, Fixed Fee: $2,990.00

- ldentification of apparent R/W within the project limits for inclusion within the
Topographical Survey file, Fixed Fee: $1,500.00

- Utility designating within the project limits, Fixed Fee: $2,230.00

- Utility locating up to two (2) test holes, inclusive of survey, Fixed Fee: $1,000.00

Acceptance: We will honor this proposal for 90 days. If accepted, please return together with
the associate subagreement duly executed.
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UTILITY ENGINEERING & SURVEY
ECHO UES, Inc.

888.778.ECHO
www.echoues.com
Grow, Inspire, Make a Difference

At ECHO UES, inc. we believe in collaboration and communication with our clients, driven to
understand their needs and provide time efficient and cost-effective solutions. ECHO strives to
provide quality utility and survey reliable data to design better, build faster, and safely enhance
Engineering, Design, Construction and Maintenance of infrastructure.

Thank you for considering ECHO for your project, and please do not hesitate to contact me
directly should you have any question or concern.

4
Sincere%///;jj é/

Carlo Pilia
Vice President
ECHO UES, Inc.

Vicinity Map:




Project Limits: Below and attached.
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UTILITY ENGINEERING & SURVEY
ECHO UES, Inc.

888.778.ECHO
www.echoues.com
Grow, Inspire, Make a Difference




Geotechnical

GEC
ohdas Environmental
<  Consultants, Inc.
At the very foundation of our community

April 8, 2021

Kimley-Horn
189 S. Orange Avenue, Suite 1000
Orlando, FL 32801

Attention: Mr. Hao T. Chau, P.E.

Subject: Proposal for Geotechnical Engineering Services
OLD MAIN STREET FROM 9™ TO 10™ AVENUE DRAINAGE IMPROVEMENTS
IPO #120
Windermere, Florida
GEC Proposal No. P10511G

Dear Mr. Chau:

Geotechnical and Environmental Consultants, Inc. (GEC) is pleased to provide this proposal for
the above-referenced project. Our proposed scope of services is based on the project
information you provided to us, as shown on Attachment 1, and our correspondence on April 6,
2021. The purpose of this investigation is to explore soil and groundwater conditions at the
drainage locations and to use the information obtained to provide geotechnical engineering
recommendations for the design of the drainage system. This proposal presents our
understanding of the project, our recommended scope of services, and a cost and schedule for
providing those services.

Site Location and Project Description
The project site is located along Main Street beginning at 9™ Avenue and continuing south of
10" Avenue in Windermere, Florida as shown on Attachment 1. The general vicinity of the site

is characterized by single-family residential.

We understand that the project includes a new dry linear retention swale near 10t Avenue.

819 Lake Balgwin Lane, Oriande, Fi 32814 OFFICES IN BRLANDO AND KISSIMMEE
P 407/898-1818 F: 407/898-1837
wWww.g-e-c.com



Scope of Services

Based on the project information provided, our experience, and the local standard of care, we
recommend the following scope of services:

e Stake boring locations at the site.

e (lear utilities at the boring locations.

* Mobilize truck drilling equipment and personnel.

® Perform a total of 1 auger boring to 15 feet deep and 1 Double Ring Infiltration (DRI)
test for the drainage area.

e Perform routine laboratory soil classification tests to enhance visual soil classification of
samples obtained.
* Issue a geotechnical engineering report that will address the following topics:
o Subsurface conditions at the boring location
Measured and estimated seasonal high groundwater depths
Site preparation
Fill selection, placement and compaction
Suitability of soil excavated for use as engineered fill
Measured infiltration rate for Drainage Engineer’s use

O O O O ©

The geotechnical report will be signed and sealed by a Geotechnical Engineer licensed in
Florida.

Cost and Schedule

The cost to provide the scope of services is a LIMITING AMOUNT fee of $4,490.00. Attachment
2 documents our detailed scope of services and fees. Our fees will be billed based on the actual
units of work performed and the unit rates shown on Attachment 2; however, we will not exceed
the limiting amount without your authorization. This fee includes an electronic copy of our
report emailed to you.

Our schedule to complete the work will be about 4 weeks from your written notice to proceed.
If requested, verbal recommendations can be provided after the field work is completed.

GEC Proposal No. P10511G 2 Proposal for Geotechnical Engineering Services
Old Main St from 9 to 10" Ave
Drainage Improvements



Limitations

This proposal is subject to the following limitations: 1) The site will be accessible to the drilling
equipment assumed above. If other types of drilling equipment become necessary due to site
and/or weather conditions, appropriate adjustments to the actual fees will be necessary; 2)
undisturbed samples and consolidation tests are not included, unless stated above; and 3) we
assume no responsibility for damage to underground utilities and/or structures that are not
located by the owner or Sunshine State One-Call.

Closure

GEC appreciates the opportunity to submit this proposal. If you have any questions regarding
this proposal, or if we can be of further assistance, please contact the undersigned.

Very truly yours,

GEOTECHNICAL AND ENVIRONMENTAL CONSULTANTS, INC.

77
-

7 ) )/___. g .y

/";}//'"5"///‘._@{-/"4_ -(‘." 4 y - .f’/ /
Ryan J. Petersen, E.I. Christopher P. Meyer, P.E.
Project Manager Principal Engineer
GEC Proposal No. P10511G 3 Proposal for Geotechnical Engineering Services

Old Main St from 9 to 10* Ave
Drainage Improvements
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Attachment 2
Geotechnical Scope of Services and Cost
BESSIE AND 9TH STORNWATER MAINTENANCE IMPROVEMENTS
IPO # 119 AMENDMENT NO. 1
Windermere, Florida
GEC Proposal No. 10511G

Quantity  Units Unit Rate Cost
Field Services

Mobilization of Truck-Mounted Rig 1 Is $600.00 $600.00
Engineering Technician

(Site Recon, Boring Layout, 24-Hr GWT and Utility Clearan 4 hr $60.00 $240.00
Auger Borings (1 @ 15 ft) 15 ft $12.00 $180.00
Double Ring Infiltration (DRI) Test 1 ea $600.00 $600.00
Drill Rig and Crew - Truck (2 person) 1 hr $220.00 $220.00
GPS Unit for Boring Locations 1 day $100.00 $100.00
Portable Safety Signs for MOT 1 day $50.00 $50.00
Support Truck 1 day $150.00 $150.00

Field Subtotal  $2,140.00

Laboratory Testing

Grain Size Analyses 2 ea $70.00 $140.00
Organic Content 1 ea $50.00 $50.00
Atterberg Limits 1 ea $110.00 $110.00
Natural Moisture Content 2 ea $15.00 _ $30.00

Laboratory Subtotal $330.00

Engineering Analysis & Report

Senior Engineer 4 hr $160.00 $640.00
Project Engineer 8 hr $120.00 $960.00
CADD Draftsman/GIS Specialist 3 hr $100.00 $300.00
Secretary 2 hr $60.00 $120.00

Engineering Subtotal  $2,020.00

TOTAL LIMITING AMOUNT FEE  $4,490.00



Kimley»Horn

INDIVIDUAL PROJECT ORDER NUMBER 121
April 06, 2021

Describing a specific agreement between Kimley-Horn and Associates, Inc. (Kimley-Hom), and
The Town of Windermere (the Client or the Town) in accordance with the terms of the Master
Agreement for Continuing Engineering Services dated May 15, 2019, which is incorporated
herein by reference.

Identification of Project:
Project: Windermere Ward Trail Design — Phase 1

Client: Town of Windemmere

L PROJECT UNDERSTANDING

A Concept Plan was completed for a multi-use path between North Drive and Park Avenue, in
the area between Old Main Street / South Lake Butler Boulevard and Main Street/Maguire
Road. This IPO is for the design and permitting phase, which will result in construction plans,
bid documents, and an Engineer's Opinion of Probable Costs. The project includes a workshop
with adjacent residents and a walk through with an arborist (to be hired separately by Town).

A previous IPO, IPO #1186, consisted of planning, coordination, and design elements the for the
bridge over the canal with golf-cart connections to adjacent roadways. That IPO included
structural design of the berms leading up to the bridge over the canal and coordination with a
company that will design the prefabricated bridge structure. It is anticipated that one set of final
construction plans will be developed for all of Phase 1 of Ward Trail, from North Drive to Park
Avenue.

This project includes an 8-10’ wide concrete trail, drainage facilities for collection and water
quality, and landscaping elements.

This IPO is based on providing one (1) set of construction plans for Ward Trail. The plans will
be submitted to the Town for review at the 60% and 100% stage.

. SCOPE OF SERVICES

Task 1 —Meetings
Kimley-Horn will prepare for and attend up to three (3) staff meetings. It is anticipated that this

will consist of a meeting at the 60% stage, a meeting after the resident workshop, and a meeting
at the 100% stage.

Kimley-Horn will walk through the site when plans are at 60% with an Arborist, to be hired
separately by Town. Kimley-Horn will coordinate with Town staff on changes to the alignment
and tree protection measures based on the walk-through results.

Kimley-Horn will prepare for and attend two virtual workshops with residents who live adjacent
to the Trail. Kimley-Horn will prepare for and conduct the meetings then document the
discussions via written workshop summaries. Kimley-Horn will develop and send a postcard
meeting invitation to the residents.



Kimley»Horn

April 06, 2021 Page 2

Kimley-Horn will present the project to the Town Council in a regular meeting or workshop to be
scheduled by Town.

Task 2 — Construction Plans

Kimley-Horn will prepare the final design and construction plans for the Trail improvements in
accordance with the FDOT Manual of Uniform Minimum Standards for Design, Construction and
Maintenance for Street and Highways (Florida Greenbook) and the FDOT Standard Plans.

The construction plan and profile sheets will be prepared on 11"x17" half size sheets at a
horizontal scale of 1" = 40'. The plans will be prepared on topographic information provided by a
field survey. The plan and profile sheets will show the horizontal and vertical information for the
project. Various elements such as pavement width, drainage elements, intersecting roadways,
driveways and right-of-way lines will be shown and dimensioned.

The plans will include typical section(s) to depict the paving details.

Cross-Sections will be developed at 50-foot intervals along the baseline of survey and at
driveway connections to scales of 1" = 10’ horizontal and 1" = 5' vertical. Existing underground
utilities will be shown based on information provided by the utility companies or as identified
during surveying efforts. Roadway soil profiles from auger borings will be shown.

It is anticipated that Temporary Traffic Control Plans (TTCP) will be prepared by the Contractor
and is not included this Scope of Work.

Kimley-Horn will review the existing drainage systems present in the corridor and determine the
modifications that will be necessary to accommodate the proposed trail. Kimley-Horn will
design a drainage system and provide a report to document the drainage design for the
proposed trail. The design may include roadside swales, berms, cross drains, inlets and pipes.
In addition, Best Management Practices (BMPs) will be utilized prior to direct discharge to the
canal (outfall). Any special consideration of permit requirements that includes stormwater ponds
is not included under this task. The report will document field reviews, flooding reports, and
drainage calculations. Kimley-Horn will conduct one field review during a significant rainfall
event. Drainage design information relative to proposed storm sewer pipes, drainage structures
and swales will be shown on the plan sheets; and a drainage map shall be prepared as part of
the roadway plans. Proposed drainage structure cross sections are not included.

Kimley-Horn will design the signing and pavement markings for the trail in accordance with the
current version of the Manual on Uniform Traffic Control Devices (MUTCD), the FDOT Standard
Plans and the Americans with Disabilities Act Standards for Accessible Design. The design will
be shown on the plan and profile sheets.

Task 3 — Landscape Design
Kimley-Horn will prepare one (1) set of Tree Inventory and Tree Mitigation utilizing an owner-
provided, horizontally controlled tree survey which indicates:

Tree Species

Tree Size (DBH-diameter at breast height)

Tree location (with COGO electronic data points provided by Surveyor/Others)
Requirements Per The Town of Windermere Site Development Landscape



Kimley»Horn
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Requirements
The Tree Mitigation Plans will include:

e Tree data, location, and status of tree to be removed or remain in place based on the
Town’s requirements. Kimley-Horn will provide revised plans after input from the
Arborist walk-through.

¢ Locations of proposed mitigation techniques limited to: tree protection fencing, root
pruning limits, extents of aeration beds, and extents of pervious pavement.

e Tree removal and mitigation calculations per the jurisdiction’s tree mitigation
requirements to determine the total number of replacement inches required.

Kimley-Horn will prepare development plan level Landscape Drawings (code compliant only) in
accordance with The Town of Windermere Site Development Landscape Requirements.

The Landscape Plan work will include:

e Preparation of landscape construction documents suitable for bidding and construction
depicting landscape locations; quantities; and sizes including planting details, landscape
berms, general notes, and specifications.

Landscape plans for edge-of-pavement to edge-of-pavement.

Grassing, seeding/sodding, and other special materials on the designation plan.

Plant details to meet The Town of Windermere requirements.

Provide one (1) final code concept landscape plan for the proposed project, using CAD
technology suitable for submittal for permitting.

Deliverables for this task will include one (11"x17”) set of reproducible drawings to be included
in the construction documents for bidding.

This task includes two (2) meetings with Town staff and one (1) site visit for data collection.
This task does not include irrigation plans.

Task 4 — Prefabricated Bridge Coordination and Substructure Design
Kimley-Horn will incorporate design elements from IPO 116 into the construction plans.

Task 5 — Permitting

Kimley-Horn will attend one (1) pre-application meeting with the South Florida Water
Management District (SFWMD) to discuss the project. It is anticipated that one (1)
Environmental Resource Pemnit (ERP) application will be submitted to the SFWMD. Kimley-
Horn will conduct field verification with the SFWMD to confirm surface water limits. Kimley-Hormn
will respond to up to two (2) Requests for Additional Information (RAI) from the SFWMD.

Kimley-Horn will submit a Nationwide Permit application to the US Army Corps of Engineers
(USACE). Kimley-Horn will respond to up to two (2) RAls from the USACE. Kimley-Horn will
coordinate with the US Fish and Wildlife Services USFWS to determine eligibility for a reduced
or eliminated skink survey prior to the start of construction related activities.
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Kimley-Horn will prepare a Conservation Area Determination (CAD) application to the Orange
County Environmental Protection Division (EPD) to determine whether a Conservation Area
Impact (CAl) is required. Kimley-Horn will conduct field verification with the EPD to confirm
surface water limits. Kimley-Horn will respond to up to two (2) RAls from the EPD.

The Town will be responsible for signing all necessary application forms and all application fees
associated with the permit application.

Kimley-Horn will attend one (1) coordination meeting with the SFWMD to discuss the criteria. It
is anticipated that one (1) Environmental Resource Permit (ERP) application will be submitted to
the South Florida Water Management District (SFWMD).

Kimley-Horn will conduct field verification with the South Florida Water Management District
(SFWMD) and the US Army Corps of Engineers (USACE) to confirm surface water limits.
Kimley-Horn will coordinate with the US Fish and Wildlife Services USFWS to determine
eligibility for a reduced or eliminated skink survey prior to the start of construction related
activities.

Kimley-Horn will prepare an application to the Orange County Environmental Protection Division
(EPD) to determine whether a Conservation Area Impact permit will be required from Orange
County EPD.

The Town will be responsible for signing all necessary application forms and all application fees
associated with the permit application.

Task 6 — Bid Assistance

Kimley-Horn will prepare one (1) opinion of probable construction cost and one (1) contractor
bid tabulation form for the Project for use by the Town during the bidding process. Kimley-Homn
will attend one (1) pre-bid meeting and provide input as directed by the Town. Kimley-Horn will
prepare one (1) round of responses to questions submitted by the contractors to the Town
during the bidding period.

Task 7 ~ Survey Services

Kimley-Horn will retain the services of PEC Surveying and Mapping, LLC (PEC) to perform the
design survey from North Drive to Park Avenue, approximately 3,200 in length. The survey
limits will consist of the area between the Old Main Street right of way and Main Street. Refer to
attached subconsultant proposal for additional information.

Task 8 — Geotechnical Services

Kimley-Horn will retain the services of Geotechnical and Environmental Consultants, Inc. (GEC)
to perform auger borings, field permeability tests, LBR testing and laboratory soil classification
tests for the proposed improvements. Refer to attached subconsultant proposal for additional
information.

Task 9 — Subsurface Ultility Investigation

Kimley-Horn will retain the services of ECHO Utility Engineering & Survey, Inc. (ECHO) to
perform utility designates and utility test holes. Refer to attached subconsultant proposal for
additional information.

Task 10 — Construction Phase Services
Kimley-Horn will review concrete mix design and drainage structure shop drawings submitted by
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the Contractor in accordance with standard FDOT procedures. The Town will be responsible for
the receipt, distribution, and disposition of all contractor submittals, including project logs. The
term "shop drawings” include all drawings, diagrams, illustrations, transportation procedures,
manuals, and design calculations submitted by the Contractor to define some portion of the
project.

Kimley-Horn will provide written responses to the Town for up to five (5) Contractor Requests for
Information (RFI).

Kimley-Horn will attend up to five (5) progress meetings during construction as requested by the
Town. This task does not include engineering inspection services.

Hi. PROJECT DELIVERABLES
Conceptual Typical Sections

Trail Plans

Landscape Plans

Drainage Report

SFWMD application package
Geotechnical engineering report
Utility test hole data sheets

Opinion of probable construction cost
Contractor bid tabulation form

Iv. ADDITIONAL SERVICES IF REQUIRED
The following services are not included in this IPO, but may be performed if authorized by the
Town. Payment for these additional services will be agreed upon prior to their performance.

Attendance at meetings in addition to those noted in the scope of services
Lighting Plans

Utility Plans

Drainage structure cross sections

Temporary Traffic Control Plan

Irrigation Plans

Hardscape Plans

3D Modeling

Engineering Inspection or Testing Services

Certified Arborist Evaluations

(this space intentionally left blank)
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V. SCHEDULE
Tasks 1-9 are anticipated to be completed within 240 calendar days. Task 10 will be dependent
on the construction duration.

VI. METHOD OF COMPENSATION
Kimley-Horn will perform the services in Tasks 1 —10 for a lump sum fee of $189,964, inclusive
of expenses. A breakdown of fee by task is provided in the table below.

TABLE 1: STAFFHOUR ESTIMATE

Task Fee
Task 1: Meetings $12,030
Task 2: Construction Plans $88,410
Task 3: Landscaping Design $14,300
Task 4: Bridge Design Coordination $440
Task 5: Permitting $16,500
Task 6: Bid Assistance $4,430
Task 7: Survey $22,100
Task 8: Geotech $7.114
Task 9: SUE $11,000
Task 10: Construction Phase Services $13,640
TOTAL $189,964

Lump sum and hourly fees will be invoiced monthly based upon the overall percentage of
services performed. Payment will be due within 25 days of your receipt of the invoice.

ACCEPTED:
THE TOWN OF WINDERMERE, FLORIDA KIMLEY-HORN AND ASSOCIATES, INC.
VA

P

t___
BY: BY:

Hao T. Chau, PE

TITLE: TITLE: Assistant Secretary

DATE: DATE:_ 04/07/2021

KAORL_TPTO\049018000_Windermere_Engineering\Tasks\Ward Trai\lPO 121_Ward Trail-Scope040621.docx




Kimley»Horn
April 7, 2021
KIMLEY-HORN AND ASSOCIATES, INC.
Project: IPO 121 - Ward Trail Design
Client: Town of Windermere

Summary of Fees and Charges

PROJECT LABOR Hours Lump Sum
Project: IPO 121 - Ward Trail Design 9300 $ 149,750.00
1. Meetings 700 $ 12,030.00
2. Construction Plans 558.0 $ 88,410.00
3. Landscaping Design 920 $ 14,300.00
4. Bridge Design Coordination and Substructure Design 30 § 440.00
5. Permitting 970 $ 16,500.00
6. Bid Assistance 280 $ 4,430.00
10. Construction Phase Services 820 $ 13,640.00

SUBTOTAL KIMLEY-HORN LABOR FEES:

$ 149,750.00
Subconsultant: 7. Survey Services (PEC) $ 22,100.00
Subconsuitant; 8. Geotechnical Services (GEC) $ 7,114.00
Subconsultant: 9. Subsurface Utility Investigation (ECHO) $ 11,000.00
Total Subconsultant $ 40,214.00

GRAND TOTAL FEES AND CHARGES: $ 189,964.00
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PEC

Surveying and Mapping, LLC
April 6, 2021

Kimley Horn and Associates, Inc. PS16791-KHA
Mr. Mike Woodward, P.E.

189 S. Orange Avenue, Suite 1000

Orlando, Florida 32801

Re: Ward Trail — Surveying and Mapping Services
Windermere, Florida

Dear Mr. Woodward:

PEC-Surveying and Mapping (PEC) is pleased to submit our proposal for surveying and mapping
services in connection with the above-referenced project.

Project Corridor: The Project Corridor is defined by that portion of the attached Exhibit being
bounded on the south by a point 160 feet north of the Lake Butler — Lake Down Canal and bounded
on the north by the south Park Avenue right-of-way and being 60 feet in width. The Project Area
represents approximately 2,060 feet of the old Railroad bed now owned by the City of Windermere
lying west of Maguire Road. This represents a portion of the Orange County Assessor’s Parcel
Number 08-23-28-0000-00-012 and all of Parcels 08-23-28-0000-00-014, 08-23-28-0000-00-011,
07-23-28-0000-00-004, 07-23-28-0000-00-002 and 07-23-28-0000-00-005.

Approach to Survey

Ward Trail Boundary Survey: The Boundary Limits of these parcels within the Project Area are
those lands west of Maguire Road and east of the Wauson Ridge and Metcalf Park Record Plats.
The right-of-way of Maguire Road and of the adjacent South Lake Butler Boulevard will be
Surveyed. A Project Baseline will be monumented in the field for use during construction activities

Improvement Locations: All above ground improvements will be located relative to the Project
Corridor Boundary will be located. The eastern edge of pavement of South Lake Butler Boulevard
and Maguire Road adjacent to the corridor will be located. The Lake Butler Boulevard right-of-way
improvements within the corridor will also be located.

Bench Levels: A Closed Bench Level loop will be performed from published benchmarks along the
Project Corridor. The level loop will establish Project Benchmarks along the Project Corridor.
Elevations will be based on the National Geodetic Vertical Datum of 1929 to be consistent with
work within the City of Windermere. The benchmarks will be used for the Topographic Survey.

Cross Sections: We propose to obtain elevations of the Project Area by performing cross-
sections transverse to the centerline of the Corridor. Cross-sections will be performed on 50-foot
intervals. It is noted that a portion of the Project Area is heavily vegetated and will require hand
line cutting. The cross-section will extend to the easterly edge of South Lake Butler Boulevard
and the westerly edge of Maguire Road.

PEC-Surveying and Mapping * 2100 Alafaya Trail, Suite 203, Oviedo FI 32765 « 407-542-4967



Kimley Horn and Associates, Inc. - Mr. Mike Woodward, P.E.
Ward Trail — Surveying and Mapping Services
PS16791-KHA

April 6, 2021

Page Two

Tree Location Survey: All trees within the Project Corridor, 6 inches in diameter and greater, as
measured at breast height will be located, noting their size and common name.

Deliverables: Deliverables will consist of an AutoDesk CAD file to be used as the engineering
basemap.

Schedule: We are prepared to commence within five (5) working days from Notice to Proceed and
can complete the assignment within twenty (20) working days from commencement.

Fees: We propose to perform the work for the following Fees:

War Trail Boundary: ... ..o $ 5,000.00
Improvement Locations: .........cccvveviiiiiiiiiiieiiniieieriiinnreneeeeese e 3 3,500.00
Bench Levels: ..., $ 1,000.00
CroSS-SECHONS (43 ): 1neniniiinit ettt e e e e et a $ 6,600.00
Tree Location SUIVEY: .....c.iuiriririietiti e e e e et e et eee s $ 6,000.00

Thank you for the opportunity of submitting this proposal to you. This proposal is valid for 30 days.
Should you have any questions or comments please do not hesitate to contact us.

Sincerely

PEC Surveying and Mapping.

k7

David A. White P.S.M.
President

PEC-Surveying and Mapping * 2100 Alafaya Trail, Suite 203, Oviedo F1 32765 « 407-542-4967
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¢ Environmental
At the veéry foundation of our community

" Consultants, Ing.

April 6, 2021

Kimley-Horn and Associates
189 S. Orange Avenue, Suite 1000
Orlando, FL 32801

Attention: Mr. Hao T. Chau, P.E.

Subject: Proposal for Additional Geotechnical Engineering Services
WINDERMERE WARD TRAIL
IPO #TBD
Windermere, Florida
GEC Proposal No. P10273GS

Dear Mr. Chau:

Geotechnical and Environmental Consultants, Inc. (GEC) is pleased to provide this proposal for
the above-referenced project. Our proposed scope of services is based on the project
information you provided to us, as shown on Attachment 1, and our correspondence on March
30 and April 5, 2021. The purpose of this investigation is to explore soil and groundwater
conditions along the pedestrian trail outside of the new bridge area and to use the information
obtained to provide geotechnical engineering recommendations for the design of the surface
trail. This proposal presents our understanding of the project, our recommended scope of
services, and a cost and schedule for providing those services.

Site Location and Project Description

The site is located along Main Street from North Drive to Park Avenue in Windermere, Florida
as shown on Attachment 1. The general vicinity of the site is characterized by single-family
residential.

We understand that this new trail is approximately 3,000 feet in length and includes a
pedestrian bridge over the canal located 950 feet north of North Drive. This alignment does
cross two areas suspected to contain organic (muck) soils. The project also includes 2 drylinear
retention swales near Lake Butler Boulevard and the canal. The scope for this proposal covers

918 Lake Baldwin Lane, Oriando, FL 32614 OFFICES IN ORLANDD AND KISSIMMEE
P: 407/096-1818 F: 407/808-1837
www.g-a-c.com



the approximately 3,000 If of new surface trail only. Scopes for the foundation and stormwater
retention areas were covered under a separate proposal.

Scope of Services

Based on the project information provided, our experience, and the local standard of care, we
recommend the following additional scope of services:

s Stake boring locations at the site.

e (Clear utilities at the boring locations.

e Mobilize truck drilling equipment and personnel.

e Perform 17 auger borings to 6 feet along the 3,000-foot segment of the trail.

e Perform routine laboratory soil classification tests to enhance visual soil classification of
samples obtained.

s |Issue a geotechnical engineering report that will address the following topics:

o Subsurface conditions at the boring locations

Measured and estimated seasonal high groundwater depths

Site preparation

Fill selection, placement and compaction

Suitability of soil excavated for use as engineered fill

Trail pavement design recommendations

0O 0O 0 0 O

The geotechnical report will be signed and sealed by a Geotechnical Engineer licensed in
Florida.

Cost and Schedule

The cost to provide the scope of services is a LIMITING AMOUNT fee of $7,114.00. Attachment
2 documents our detailed scope of services and fees. Our fees will be billed based on the actual
units of work performed and the unit rates shown on Attachment 2; however, we will not exceed
the limiting amount without your authorization. This fee includes an electronic copy of our
report emailed to you.

Our schedule to complete the work will be about 4 to 5 weeks from your written notice to
proceed. If requested, verbal recommendations can be provided after the field work is
completed.

Limitations

GEC Proposal No. P10273GS 2 Proposal for Additional

Geotechnical Engineering Services
Windermere Ward Trail



This proposal is subject to the following limitations: 1) The site will be accessible to the drilling
equipment assumed above. [f other types of drilling equipment become necessary due to site
and/or weather conditions, appropriate adjustments to the actual fees will be necessary; 2)
undisturbed samples and consolidation tests are not included, unless stated above; and 3) we
assume no responsibility for damage to underground utilities and/or structures that are not
located by the owner or Sunshine State One-Call.

Closure

GEC appreciates the opportunity to submit this proposal. If you have any questions regarding
this proposal, or if we can be of further assistance, please contact the undersigned.

Very truly yours,

GEOTECHNICAL AND ENVIRONMENTAL CONSULTANTS, INC.

gt

Ryan J. Petersen, E.. Christopher P. Meyer, P.E.
Engineer Intern Principal Engineer
GEC Proposal No. P10273GS 3 Proposal for Additional

Geotechnical Engineering Services
Windermere Ward Trail
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Attachment 2

Additional Geotechnical Scope of Services and Cost
WINDERMERE WARD TRAIL (IPO NO. TBD)
Windermere, Florida
GEC Proposal No. 10273GS

Quantity Units  Unit Rate Cost
Field Services
Mobilization of Truck-Mounted Rig 1 Is $600.00 $600.00
Engineering Technician
(Site Recon, Boring Layout, and Utility Clearance) 6 hr $60.00 $360.00
Auger Borings (17 @ 6 ft) 102 ft $12.00 $1,224.00
GPS Unit for Boring Locations 1 day $100.00 $100.00
Portable Safety Signs for MOT 1 day $50.00 $50.00
Support Truck 1 day $150.00 $150.00
Field Subtotal  $2,484.00
Laboratory Testing
Engineering Technician (Soil Classification) 1 hr $60.00 $60.00
Grain Size Analyses 6 ea $70.00 $420.00
Organic Content 4 ea $50.00 $200.00
Atterberg Limits 2 ea $110.00 $220.00
Natural Moisture Content 6 ea $15.00 $90.00
Corrosion Series 2 ea $200.00 $400.00
Laboratory Subtotal  $1,390.00
Engineering Analysis & Report
Principal Engineer 0 hr $250.00 $0.00
Senior Engineer 6 hr $160.00 $960.00
Project Engineer 12 hr $120.00 $1,440.00
Engineer 0 hr $100.00 $0.00
CADD Draftsman/GIS Specialist 6 hr $100.00 $600.00
Secretary 4 hr $60.00 $240.00
Engineering Subtotal  $3,240.00

TOTAL LIMITING AMOUNT FEE

$7,114.00
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UTILITY ENGINEERING & SURVEY
ECHO UES, Inc.

888.778.ECHO
www.echoues.com
Grow, Inspire, Make a Difference

April 5, 2021

Mike Woodward, PE
Kimley-Horn

189 S. Orange Ave. Ste. 1000
Orlando, FL 32801

CC: Hao T. Chau, PE

PROPOSAL FOR UTILITY INVESTIGATIVE SERVICES
Project: Windermere, Ward Trail Design, Utility Investigation, Orange County, FL
Suppliemental I-}greement #1
Dear Mr. WoodWard:

At ECHO UES, Inc. (ECHO) we value your consideration and appreciate the opportunity to
provide a technical proposal for the provision of professional services. This technical proposal,
inclusive of economical offer and schedule, details the approach we consider as the most
suitable for this project.

Project Synopsis: Based on the information made available to ECHO, we understand the project
consisting of engineering design services for a new trail planned along Main St. / Maguire Rd.,
from north of North Dr. to Park Ave. in Windermere, FL. ECHO’s professional services were
requested to provide utility investigation services to address existing utilities in the project
plans. Utility information as produced by ECHO will be surveyed by the Team’s Survey Firm
(PEC).

This proposal letter addresses Supplemental Agreement #1 for performing a utility
investigation throughout the limits of the proposed trail, and in addition to the previous
portion of the project already performed by ECHO, which consisted of investigating utilities at
the bridge location only.

Project Limits: ECHO’s proposed services will be performed within well-defined limits (i.e.
Project Limits) as shown on the provided exhibits. The investigation area is shown on the
attached PDF with a blue outline (Town R/W), approx. STA 108+00 to STA 142+00.



Subsurface Utility Engineering (SUE) Services: Using a combination of field investigative
techniques and technology, including surface geophysical instruments, and vacuum excavation
if needed, ECHO will perform the following services.

1.

Identification and marking of existing utilities. Utilities potentially in conflict with
the project and located within the project limits will be investigated in the attempt
to identify their position. The results will be marked on the ground surface using the
most appropriate method (i.e. pin flags, paint etc.) and showing the approximate
position of the identified utilities.

Utilities that ECHO will attempt to identify and mark are utilities located within the
project limits, with the exclusion of gravity lines (sanitary and storm), irrigation
lines and service lines.

Verification of utility location and characteristics. At specific locations ECHO will
attempt to expose utilities via minimally intrusive methods (e.g. use of vacuum
excavation) to confirm their characteristics (e.g. type, size, material, direction,
configuration) and provide an accurate location. At completion of each excavation
(test hole) ECHO will record all verifiable utility information, mark the utility location
with the most appropriate method (e.g. wooden lathes, “X” mark on concrete, disc
and nail on asphalt) and restore the field to as close as possible to its original
conditions.

Up to 10 utility verification test holes will be performed at locations identified by
the EOR.

Deliverables:

Field deliverables will consist of field marks (e.g. pin flags, paint marks, wooden lathes,
nails/discs etc.) showing the position of the designated and located utilities.

Office deliverables will consist of utility sketch (not to scale) based on aerial publicly
available and test hole data report.

Proposed Schedule: To be discussed and agreed upon with the Client following acceptance of
this proposal. The proposed schedules shall be valid barring any unforeseen conditions.

Notes and Limitations:

Client shall facilitate access to the site and provide any relevant project information.

Site must be clear from obstacles impeding access to any portion of the project limits.

Standard work hours are from 7:00am to 4:00pm, Monday through Friday; additional charges may occur {following
discussion with the Client) in case of weekend or nighttime work.

1.
2.
3.

4.
5.

"ECHO will not work on any site that is known to be contaminated with any hazardous or harmful substance.

Any permit or fee requested to perform the work complying with any stakeholder’s requirement will be submitted to
the Client with a 5% administrative markup.



6. FDOT Design Standards (Index 600 Series) will be utilized for the Maintenance of Traffic (MOT). Should the site
require modification to the Index 600 for non-standard MOT arrangements, ECHO will seek the Client’s concurrence
to obtain signed and sealed project’s specific MOT plans (to be provided by others).

7. Any cost associated with signed and sealed MOT plans will be submitted to the Client with a 5% administrative
markup.

8. Unless otherwise stated within this proposal, test holes have usual depth of up to eight (8) ft. from the ground
surface, and diameter of up to 1 ft. Should there be a need for deeper or wider excavations, additional charges may
apply.

9. The original ground surface at each test hole location will be restored to as close as possible to its original conditions,
using concrete mix or asphalt cold patch as applicable. Any deviation from this standard (e.g. use of hot asphalt,
flowable fill etc.) may require additional charges and the use of specialty subcontractors.

10. Regardless of the type of estimate proposed (e.g. lump sum, time and materials, etc.) such estimate should be
considered indicative and based on preliminary information. Should any situation out of ECHO’s control heavily
impact ECHO’s field work performance (e.g. adverse site conditions), ECHO reserves the right to seek additional funds
to complete the work.

11. The exact location of any underground utility is not guaranteed unless clearly exposed and visually verified at a
specific location. Utility characteristics, methods of installation, soil conditions and the surrounding environment all
may impact adversely the results of any utility investigation with surface geophysical instruments and technology. No
guarantee is made that all utilities will be found and identified.

12. Independently from ECHO’s scope of work and performance, the Client shall comply with the relative chapter from
the Florida (or any other applicable) Statutes: “Underground Facility Damage Prevention and Safety Act” and call 811
prior to any excavation taking place.

13. Subsurface Utility Engineering, Designating and Locating terms all refer to the American Society of Civil Engineers /
Construction Institute Standard for the Collection and Depiction of Subsurface Utility Data (ASCE/C! 38-02). Should
ECHO adopt this standard for the performance of the scope of work and preparation of deliverables, clear mention to
the Standard shall be made throughout the deliverable.

Fee: ECHO’s competitive offer, which is inclusive of all field, office, materials, supplies, and
equipment costs is detailed below.

- Utility Investigation Services Fixed Fee as described herewith, inclusive of up to 10
utility verification test holes: $11,000.00

Acceptance: We will honor this proposal for 90 days. If accepted, please return to our
attention together with a professional services agreement / task work order authorization and
official Notice to Proceed.

At ECHO UES, Inc. we believe in collaboration and communication with our clients and are
driven to understand their needs and provide time efficient and cost-effective solutions. ECHO
strives to provide quality utility and survey reliable data to design better, build faster, and safely
enhance Engineering, Design, Construction and Maintenance o0f infrastructure.

Thank you for considering ECHO for this important project and please do not hesitate to
contact me directly should you have any questions or concern.

Smcerely/ // //, u,
O ) o

Carlo P|I|a

Vice President

ECHO UES, Inc.
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THe TOWN OF

MWindermere

EXECUTIVE SUMMARY
SUBJECT: Purchase Authorizations for the following RR ROW parcels
REQUESTED ACTION: Staff Recommends Approval
[] Work Session (Report Only) DATE OF MEETING: 4/12/21
X Regular Meeting [ ] Special Meeting
CONTRACT: [|N/A Vendor/Entity:
Effective Date: Termination Date:
Managing Division / Dept:
BUDGET IMPACT: $94,285.70
[] Annual FUNDING SOURCE: General Revenues
[] Capital EXPENDITURE ACCOUNT: TBD

N/A

HISTORY/FACTS/ISSUES:
Mayor & Council,

Since 2010, the Town of Windermere has either acquired or has attempted to acquire the old railroad right of way
from 12%/Chase to Windermere Rd. In 2018, the Town was successful in purchasing a large portion of the railroad
right of way from the Ward Trustees for $44642.85 per acre. Staff would now request authorization to offer the
same amount per acre to those properties between West 2°¢ Ave and North along Dirt Main. This would allow for
the Town to move the newly paved roadway further from the residential property lines, save trees and extend the
multi modal pathway.

Meryl Hart: .48 Acres: $21,428.57 (+ Attorney fees) Between 1st & 2nd

James Singer: .48 Acres: $21,428.57 (+ Attorney fees) Between 1st & 2™

Richard Denoyelles: .48 Acres: $21,428.57 (+ Attorney fees) Between 1st & 2nd

Jules Masse: .48 Acres: $21,428.57 (+ Attorney fees) Between 1st & 2nd

Sara Gruppo: .08 Acres: $3,571.42 (+ Attorney fees): North (still confirming surveyed area)

Staff Recommends Approval
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April 2021 PROJECTS MEETING April 8, 2021

PROJECTS UPDATE MEETING APRIL 5, 2021

For previous updates on each item please refer to March 1, 2021 meeting minutes

Attendees:

Robert Smith, Town Manager

Tonya Elliott-Moore, Public Works Director Town of Windermere)
John Fitzgibbon, Town of Windermere

Nora White, Town of Windermere

Travis Mathias, Town of Windermere — Not in attendance

Chris Sapp, Town Councilman Liaison

Mike Woodward, Kimley-Horn Associates — Not in attendance
Hao Chau, Kimley-Horn Associates

Victor Gallo, Kimley-Horn Associates — Not in attendance

Mike Galura, Michael Galura Engineering Consultants

1. NPDES (National Pollutant Discharge Elimination System): The NPDES permit program
addresses water pollution by regulating point sources that discharge pollutants to waters of the
United States. Since the Town discharges into the lakes we are required to maintain this
permit. 10/18: MBG addressed additional comments for NOI and Annual Report. Per
conversation with Jason Maron, response to audit is complete. Awaiting completeness and
acceptance letter. Issuance of NOI, Cycle 4 pending. MBG will distribute forms to be used for
compliance (i.e., fleet maintenance, erosion/sedimentation control, etc.). Community project
scheduled for Saturday, November 3" (clean-up on lakefront, etc.) per Scott Brown. Final
reading for ordinance scheduled for November 13" TC meeting. TM to coordinate with
Da’Shanta and Diane on distributing Stormwater pamphlets with Boat Ramp Keys. TM reached
out to BC and PDCS as well. Town received additional comments for NOI from Jason
Maron. MG to address and resubmit. Comments are minor — MG to try to have responses by
next week. MG to work on additional stormwater related brochures for rack in front of
receptionist desk. MG coordinate with Diane on Gazette articles and number of Gazettes’
issued. MG to provide Town with public education brochures for front magazine rack. Mike had
DEP public notice published in February 10, Sunday edition of Orlando Sentinel. Inquiries to be
made to Jason Maron, FDEP. Expecting NOI to be issued this month. MG contacted Jason Maron,
DEP, for status of pending NOI. Received violation by residential builder. Coordinate with
Dianne on Gazette on stormwater related articles. Awaiting Notice of Public Petition to be
published in Orlando Sentinel (to be published this Saturday). Once published, need to forward
proof of publication to Jason Maron, FDEP. Proof of Publication for Public Petition from Orlando
Sentinel forwarded to Jason Maron, FDEP. Issuance of NOI Cycle 4 pending (permit issued May
3, 2019). KH to pick up NPDES tasks from MG based on KHA being selected as Town Continuing
Consultant. KHA will prepare NPDES brochure and in-house training schedule. MG to send SOP’s
to HC for NPDES compliance. HC to prepare brochure for stormwater related subjects. Articles
to also be published in quarterly Gazette. Violations being documented. HC to prepare
stormwater related articles for the quarterly Gazette. Training is will also be initiated (late
March and before Memorial Day for Town employees). Subject will range from illicit discharge
to stormwater and sediment control. HC preparing for FDEP audit. Jason Maron, FDEP, to be
in Town 10/24 to review Town NPDES program. KHA will be working on Gazette article for next
publication. SB to provide deadline for submittal. Monthly sweeping and documentation will
continue. Two (2) violations noted by JF and coordinated with BC of Wade-Trim. KHA working
on Hlicit Discharge power-point presentation, scheduled for March/April 2020. Draft of

-1-



April 2021 PROJECTS MEETING April 8, 2021

presentation to be provide to TM and SB in November. SB and KHA attended FDEP audit. SB
and KHA to continue to coordinate with NPDES staff to provide documentation and
forms. Supply KHA with street sweeping and vacuum truck quantities. Submitted article for
Gazette. First training in March to include documentation forms. SB spoke to EnviroServices to
map drainage infrastructure. HC coordinating with SB on street sweeping and drainage
structure debris quantities. March training HC. KHA and SB addressing FDEP questions noted in
their Ph 1l MS4 Cycle 4 Year 1 Focused Audit Report. Reply to be completed by March 2, 2020.
ON schedule. Moving forward with Town stormwater inventory via CCTV all systems (to set the
control point), GPS and building mapping system for recording, reporting and monitoring
current and future needs/cleanings, etc. This will be a team effort through KHA, Enviro Waste
Services and SB. Debris removals being recorded via HC. 2/3: HC provided MG with quantities
for street sweeping. MG to include with STAR report to DEP. SB to provide estimate to TM for
decanting of dewatering. SB to also work with Vacuum trucks to identify GPS locations and
guantities per GPS location to monitor any issues. Article has been submitted for Gazette. KHA
and SB has responded to FDEP questions on focused audit. Vacuum truck services have
completed GPS and CCTV work at 12 Street and Oakdale. KHA and SB to work on how to get
this information into GIS. Potential dates for training in April. Training slides sent to SB for
approval (slides approved). Training session to be scheduled. First set of inlets from truck vac
for inventory. Proposal to incorporate vacuum information. Tentative training to be conducted
in July-August. Two sessions: 1) Public Works and 2) Police Department. SB to coordinate with
Chief on scheduling training. HC to submit projected budget impacts for next FY. Gazette
articles submitted. Vac trucks working on drainage structure inventory. All training material
prepared per HC. Year 2 reporting due by June 2021 — may defer training until COVID-19
restrictions are eased. Thursday nights are best for training with PD per TM. HC and SB to
coordinate on when the training can be conducted (for all Town Staff). KHA agreement
approved at last TC meeting. Inspection for 505 and 1108 Dirt Main sent out by JF (now in
compliance) for noncompliance. IPO approved. Documentation continuing for vac truck. Need
to schedule 2 training sessions with staff (PD and Public Works). SB suggested a virtual training
session. HC to provide copies of training documents and to coordinate with SB on dates of
training sessions. Staff training dates scheduled. Training Sessions completed (October 2020).
KHA working on standardized violation forms. 12/7/20 - Prepare standard violation forms. MG
will send to HC. No reporting to DEP required till next year (Year 2 reporting). 1/6/21 Ongoing.
2/1/21 Additional reports received and filed. 3/1/21 Draft — List for violations to be sent out to
the Town for review. 4/5/21Next report in October-November. HC working on violation forms
to TC for review. Violations noted by JF and BC in Rosser Reserve. Violations documented by
JF.

2. Orange County LMS: Orange County Local Mitigation Strategy (LMS) is comprised of the
County and other governmental jurisdiction within it to plan and prepare for natural
disasters. These projects are funded by FEMA. FEMA has dedicated $15 million to the County
to fund various projects. TOW has submitted 7 projects for funding including W Second
Ave. This is a 25% match program. The process takes about 2 years. 10/18: MBG ask Jason
Taylor for status. MG to review comments for 5 HMGP projects from DEM (Douglas Galvan) and
address within 15-days for 5 projects. MG to resubmit by DEM timeline. MG resubmitted
revised Pre-Disaster application for funding of Preliminary Engineering for West Second
Avenue. Geotechnical and Surveying services were not eligible because the services were
performed before the Hurricane Irma disaster declaration. Awaiting word on technical review
of HMGP applications. Update on Hurricane Irma HMGP applications (contact Douglas Galvan

22-
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on status update). LMS Working Group Meeting scheduled for later in May (May 22"). Jason
Taylor encouraged the submittal of applications for Tier 3 projects under Hurricane Michael
disaster declaration. JT feels that there will be substantial money available due to rural and
smaller communities in the Panhandle not being able to provide matching funding sources for
HMGP applications. MG to notify JT of budget change for West Second Avenue for Preliminary
Engineering. KHA to work on Hurricane Michael applications (due August). MG to continue on
Hurricane Irma tasks. MG to address comments from Mitchell Plummer, Engineering Specialist,
Mitigation Bureau, Florida Division of Emergency Management by 07/12/2019. These projects
are:

e 4337-693: 3" Avenue and Magnolia Street Drainage Improvements;

e 4337-694: 6'" Avenue and Butler Street Drainage Improvements; and

e  4337-695: 9" Avenue/10'" Avenue and Oakdale Street Drainage Improvements

e 4337-697: West Second Avenue TM executed agreement and it was sent back to DEM
for their execution and authorization to proceed with the Phase | design services.

DEM is reviewing the technical/engineering aspects of these projects for eligibility,
feasibility and cost-effectiveness.

MG to attend LMS meeting on Wednesday August 21% at Orange County OEC (10:00
am). MG mentioned money may be available under Tier 3 funding for Hurricane Michael.
Town to consider projects.

MG is to submit an HMGP for the Lake Down retaining wall under Hurricane
Michael. Project will only be eligible under Tier 3 money. Applications considered by the
State (DEM) is on a first come, first serve basis.

MG continuing to prepare HMGP application for the Lake Down retaining wall
improvements under Hurricane Michael. MG to e-mail DEM engineers for application status
for Hurricane Irma. MG re-submitted Lake Down Wall Improvement project to Daniel

Negron, P.E., Orange County Public Works, for consideration by the Planning Committee for
endorsement.

Initial approval for West Second Avenue Phase | Design with funded budget of
$80,000. After Phase | is complete then Phase Il for Construction will begin. Estimated total
cost is $900,000 for both phases. Still waiting to hear back on other 3 projects.
Administration change at the Orange County LMS. Jason Taylor no longer LMS Manager.

Executed contract. Waiting on FEMA to sign. MG to revise scope and TM to work on title
search for end of Second Avenue and easement. Public workshops will be included
again. 18 months since last meeting. 2/3 MG prepared first quarterly report to Douglas
Galvan, DEM (September-December 2019). Final design for West Second Ave to be on TC
agenda for February 2020 meeting. MG emailed LMS and received RAl for two
projects. MG to respond by /10 deadline.
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MG submitted FEMA-4399-DR-FL HMGP application for Lake Down Retaining Wall to
Kathleen Marshall, FDEM, Mitigation Bureau, on February 25, 2020. Project will be
considered for Tier 3 funding under Hurricane Michael.

MG address environmental comments from DEM regarding applications 4337-693 (3™
Avenue and Magnolia Street) and 4337-694 (6% Avenue and Butler Street). The comments
were from Kayla Born, FDEM. Two projects were considered ineligible for HMGP funding by
the FDEM. These projects are 4337-695 (9'"/10'" Avenue and Oakdale Street) and 4337-696
(9t Avenue and East Boulevard Regional Stormwater Pond). RS mentioned infrastructure
stimulus package may have money available for CIP’s.

Received notification from DEM (Douglas Galvan) that Project 4338-443-R (693) 3™ Avenue
and Magnolia Street Drainage — Phase | (Design and Permitting) has been approved for
funding under the Hazard Mitigation Grant Program (HMGP). The Project Total Cost under
Phase 1: $72,500; Federal Share: $54,375; Local Share: $18,125. The contract with DEM will
be forthcoming for the Town’s execution.

Reimbursement Request No. 1 processed by the DEM. Additional information submitted to
Claudia Purser, DEM regarding 9*'/10" and Oakdale and 9"'/East Boulevard Regional
Stormwater Pond. MG to follow up with Claudia on status of additional information. MG
to prepare and submit quarterly report and Reimbursement Request No. 2 by the first week
in July.

Second quarter reports sent to TM for his digital signature. Awaiting execution of two new
project contracts with DEM.

New quarterly reports forms prepared and executed by the TM for the three (3) Town project
— 4337-297-R (West Second Avenue); 4337-443-R (3™ Avenue and Magnolia Street); and
4337-449-R (6" Avenue and Butler Street) and submitted to Douglas Galvan, FDEM. All
contracts executed and quarterly reports submitted. MG submitted an exhibit locating the
three projects on a single Location Map to Paola Sullivan, DEM. Attended LMS Working
Group meeting last month to discuss LMS projects and any other topics. Discussions on
residential safe room funding. Manny Soto (City of Orlando) — Steering Committee chair;
Daniel Negron (Orange County Stormwater Management Division) — Planning Committee
chair. HC to provide typical section for 7*" and Butler Street. Workshops and public meetings
scheduled in October. Typical will be applied. Contract for three projects pending from DEM
(FEMA Project No. 4337-443-R). HC submitted quarterly report for three projects {contract
pending). 11/2/20 Contract for three projects pending from DEM. HC submitted quarterly
report for three projects (contracts pending). 12/7/20 - TM provided brief discussion
regarding CCNA as it relates to procurement of the HMGP grants. TM had discussions with
Gray-Robinson. TM to have 2" zoom meeting with Gray-Robinson 12/8/20. 1/6/21 Bessie
and Butler has been RFQ. Due on 1/11. 2/1/21 West 2™ received first reimbursement for
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design and proceeding with Bessie and Butler. Bessie/Butler RFQ to be approved at February
TC Meeting. MG to contact DG and get confirmation of extensions. 3/1/21 Butler extension
received. DEM agreement for Bessie, extension for Bessie. AIA agreements with KHA
executed. 4/5/21 Extensions issued by DEM (Douglas Galvan) for Bessie and Oakdale. BC is
working with FEMA on any ordinance changes.

3. FIRST Avenue and FOREST Street Drainage Improvements: Grant awarded to TOW to
address flooding within the Basin. 10/18: MBG awaiting all cancelled checks to prepare
reimbursement form to SFWMD (Nestor Garrido). No further complaints on the project. Town
is monitoring system for condition and adjust as needed per TC directive. Vacuuming service
RFP sent out by SB. Bid opening November 8" at 3:00 pm at Town Hall. MG to still look at
possibility of covering grates on roadway. MG submitted initial request for reimbursement.
SFWMD responded and needs unique Town invoice number to process request. Debbie Wilson
provided MG with unique Town invoice number. MG resubmitted invoice to Nestor
Garrido. Town received $175,000 reimbursement from the SFWMD. Project Complete. MG to
review alternatives to grates in lieu of Mack Concrete’s recommendation to cut inlet top and
precast top with manhole frame and cover. Potential filter per JF — test site. Further evaluate
grates on First Avenue on whether to cap or maintain. MG to apply for DAC Recovery funding
from DEM. $31,564.07 is requested for DAC funding. MG to work to submit next week. DAC
application submitted to Amanda Campen, Florida DEM, Bureau Chief of Recovery, 2555
Shumard Oak Boulevard, Tallahassee, Florida 32301 on July 1%, 2019. MG to follow up on
submittal. KHA to review drainage system and provide Induvial Project Order (IPO) for
recommendations and possible upgrades. Data collection for project fix. MG provided
topographic information to SB per resident request. Project completed; reimbursement
received. KHA to address additional concerns regarding project improvements. IPO released to
KHA on analyzing alternatives to maintain stormwater within the Town right-of-way. HC to
provide summary to TM. Draft Report to be submitted to TM and SB by Monday 10/7. KH
submitted draft report to TM and SB. TM and SB have reviewed and have no comments. KH to
submit final report with opinions of probable construction costs. HC reviewed DRAFT report
which will be revised and submitted to SB for review. TC meeting on 12/18 for discussion of the
report. Final report submitted by HC to TM and SB. Workshop with TC scheduled for January
28'™ (KHA to present). TC to review scope of concept design. KHA completed and presented
study to TC during January workshop. Recommend adding 24” connector to existing culverts on
Forest to assist with high demand discharge events and high-water conditions, as we have been
seeing for several years. Further provided alternative road options, dirt and porous for
considerations. Also provided recommendation to alleviate private lot drainage via property
owners providing drainage easements to place a culvert system in to discharge their private lot
drainage. March 4*: March 10" presentation to TC on recommendation for improvements to
First Avenue and Forest Street drainage improvements. David Hansen mentioned the OC has a
project the Town may wish to explore relative to establishing swales or berms on both Town
and Residential properties with appropriate landscaping. TM and David to coordinate with
Councilmember Andert for more info and see if we can incorporate in the Butler, Bessie and
Forest projects. KHA will prepare three IPOs for March Town Council agenda. KHA to review
survey files previously provided by MG. KHA to include septic drain fields in project
survey. Schedule kick-off meeting — TC approved one CIP — upgrade and include equalizer pipes
and swale details. IPO expanded to include topographic survey in private property. Rain event
monitored by KHA. First field visit conducted as well as kick-off meeting. KHA completed field
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visits and prepared drainage maps to prepare conceptual construction plans. PEC Surveying and
Mapping conducting survey work. KHA to present to TC in July (tentative). Rain events to be
continued to be monitored. Meeting to property owners before TC meeting. MG to coordinate
with HC on modeling of W. Second Avenue as part of the First Avenue and Forest Drainage
Improvements. Schedule kick-off meeting — TC approved one CIP — upgrade and include
equalizer pipes and swale details. IPO expanded to include topographic survey in private
property. Rain event monitored by KHA. First field visit conducted as well as kick-off meeting.
Drainage analysis and conceptual desigh underway. Coordination with MG on W. 2™ Avenue.
Meetings to be scheduled with residents upon completion of the conceptual. Concept and
approach to tentatively presented in two (2) weeks. VG conducted review and will provide TM
with update after storm observation. Workshop on 9/22. Concept plan to be completed this
week and submitted to the Town for review next week. HC to utilize same typical section as 7t
and Butler. Redundant outfall pipe and swales to be presented by KH as part of workshop with
TC. KHA to complete plans by December 2020. Zoom meeting to be conducted with residents.
MG to send ICPR model to VG. 12/7/20 — 90-percent plans to be submitted in two weeks and to
the SFWMD for permit modification. CS asked if a workshop is warranted. 1/6/21 90% Plans
submitted, met with John F in field and he had some comments. We implemented and will
resubmit this week. John F to meet with residents to discuss before KH finalizes plans. 2/1/21
KH will send full set and separate plan view to John F. Once we have reviewed full plans, we
will create Zoom meeting with residents and in person when possible. 3/1/21 TC reviewing
documents. JF reviewed and will discuss with HC on any comments prior to bidding. Public
outreach to be conducted pursuant to JF comments. 4/5/21 Final plans completed. JF to discuss
plan design with residents. HC ready to prepare bid documents. HC to send MG model
modifications for proposed plans. TM to evaluate availability of money for project. Zoom calls
with residents pending.

4, RR ROW (Sidewalks, Multi Modal Path, RR ROW): Town Council approved the purchase
of the Ward/DP Lynn interests in the Railroad ROW. Once acquired the Town would be able to
use the property for various projects: multi modal, stormwater, and landscaping) This would
also allow for possible property swaps with those that own the RR Row so the TOW would have
a continuous corridor form 12%/chase to Windermere Rd. 10/18 November 1% advertising
period. TM working on negotiations for property swap. Conceptual design will commence once
the property agreement is finalized. SB is coordinating with the Rubio’s on property donation
adjacent to Lake Down-Lake Butler canal. Still waiting on Wards. Awaiting on closing on
property swap with the Town. Expect closing in April. Next agenda for resolution to vacate 20’
on Dirt Main and provide it for the property owner (Ward). TM negotiating with property owner
adjacent to Lake Down canal. The closing is next week. TM providing information to closing
agent. Workshop held Monday night. TC approved property swap. TM to talk to residents on
Lake Butler Boulevard for swap/purchase of RR property. SB still talking to Rubio’s, updating
TM on status. TM looking for funding sources for project (FRDAP, etc.). Rubio’s agreed to donate
land pursuant to conditions to be addressed by the Town. To be on July TC meeting. TM sent
documents to Sorenson. SB to discuss contract with Rubio’s. Heather to draft agreement for
Rubio’s. TM — after property acquisition, review multi-modal concept plan with Wade-Trim or
KHA. SB working on funding opportunities to design project. To be named Windermere-Ward
trail (prototype name — provisional). SB still negotiating with Rubio’s — language in agreement
for disclosure statement. Gray-Robinson to prepare agreement language for the Rubio’s to
approve. Memorial plaque to be provided as part of the agreement. No change. SB continuing
to coordinate with the Rubio’s regarding donation of railroad right-of-way property. Sorenson
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property in closing stage. Anticipated completion by December 2019. Scott spoke Rubio and
will continue to coordinate with Rubio for their review and signature. TM to work with both
KH and Wade Trim on survey, concepts and design from North to Park Ave. Rubio property
donation completed. Phase | will be from Park Avenue to North Avenue. Funding to be applied
through the MPO TAC. KHA working on scope for Concept Design. TM received scope and under
review for approval at January TC meeting. KHA moving forward with the concept design phase.
Project added to OC tax increase project list for possible funding source as part of a regional
trail. 2/3 IPO approved at January TC meeting. Windermere WD looking to help fund portion
of the project. LRP needs to select stake-holder to represent at coordination meeting with
various boards. TM to schedule first stakeholder meeting in February. Meeting occurred in
February. Direction was given to KHA on look and feel of walk way. KHA and SB have a site
visit scheduled in March. After the field visit, KHA will prepare draft concept for TC workshop.
MW presented preliminary alignment for multi-modal path and concept plan for typical
sections. The alignment is a curvilinear alignment with a 10-foot width an in an elevated section
along the top of the existing berm. Discussion regarding public meeting — pending on when a
public meeting can be held. KHA to amend plans to remove elevated path. TC workshop to be
scheduled by SB/HC. Present to LRP/TB in July prior to TC meeting workshop in the end of July
for conceptual approval. IPO to be prepared for final design upon approval by TC of conceptual
plan. TM to secure some initial funding for the project (without pedestrian bridge). Information
to be ready by 6/12 for TB meeting on 6/18. Review plan with LRP on 6/25. Property on 10%
Avenue, alignment to be adjusted. TM discussed with LRP and TB to be submitted to TC for
conceptual approval of plan at next TC meeting. Coordination with Ocoee, MW provided multi-
modal information. Once concept is approved, TM to take to West Orange for funding
opportunities {connection to West Orange Trail). TM to request IPO from Mike Woodward,
KHA. Work with TB regarding tree selection. Work with residents on type of vegetation to be
planted. Include separate Add-Alternative for bridge. Need probable cost for pedestrian bridge.
IPO for pedestrian bridge was approved to KHA. CS discussed KHA third party vendor for
provider of pedestrian bridge. KHA will serve as liaison for bridge design. Vendors wili present
options to KHA and the Town for selection of preferred bridge structure. TM and MW working
with West Orange Alliance on funding for the project. Pedestrian bridge is separate 1PO.
Provide multi-modal links. April 2021 funding to be considered by WOA. Meeting regarding
pedestrian bridge scheduled for tomorrow. 12/7/20 - TM and MW has been working with West
Orange County Health Care alliance regarding interconnectivity and connection between
Windermere and Ocoee. NW got closing documents from Gray-Robinson for TM to review and
approve. 1/6/21 RW conveyance has been completed. Robert to confirm with Gray Robinson.
2/1/21 RS met with West Orange Health Alliance, they are working on it and will present to
board in April. State appropriations also asked for trail. Plans also went to Chamber of
Commerce. TM also to reach out to additional private RR ROW owners in the near future.
3/1/21 TC working with MW on concept. Metroplan has large PDE projects and project is
unlikely to be funded through this mechanism. Best bet for funding is WO Health Alliance. TM
meeting with residents along route for possible interest in property acquisition (1% Ave and
North). 4/5/21 Submitted to MetroPlan for funding. Set up meeting with West Orange Health
Alliance for funding. Property at Second and Dirt Main to be purchased from resident
(preliminarily agreed on). Heather Ramos, Gray-Robinson, to prepare agreement.

W. Second Ave Roadway and Drainage Improvements: Town Council approved the widening
and stormwater projects for West Second Ave. Staff met with public and have a conceptual
design. Staff waiting on Orange County LMS response for funding before design can be brought

-7-



April 2021 PROJECTS MEETING April 8, 2021

back to residents and TC for Approval. 10/18. No change. Awaiting Notice of Funding from
FEMA/DEM from Hurricane Irma. MG to address comments from DEM (Douglas Galvin)
regarding project costs. MG addressed with Douglas Galvan. MG to coordinate with Douglas
Galvan, DEM, on project status. No Change. MG e-mailed Douglas Galvan — no response to
date. Applications under technical review — fiscal review complete. Continue to fill in edge of
pavement. None. MG addressed RFI's from DEM Environmental Reviewer regarding project
limits (project limits in latitude/longitude format). No change. MG to request status of HMGP
application review. Still waiting on LMS contract. TM to coordinate design approval and
workshops. TM executed Phase | agreement and sent back to DEM for approval and
authorization to proceed. Total authorization is $79,400 (75% Federal, 25% local
share). Awaiting on executed contract with DEM for authorization for Notice to Proceed. Need
easement and title search to be conducted to verify existing rights-of-way/easements. Also,
more public hearings to be scheduled. 2/3 Coordinate with Gray-Robinson on title search for
“right-of-way” for stormwater outfall to Wauseon Bay/Lake Butler. TM — pave Old Main from
2" Avenue to Canal (IPO by KHA). TM emailed GR. MG submitted 4*" Quarter report to FDEM
in compliance with the executed contract conditions. Next quarterly report to be submitted by
April 15, 2020. MG to coordinate with Gray-Robinson regarding title search for existing right-of-
way bisecting West Second Avenue for stormwater management outfall to Lake
Butler/Wauseon Bay. MG to coordinate with Diane Edwards on reserving Town Hall for 2 public
forums (east of Pine Street/west of Pine Street). MG to coordinate with Wade-Trim regarding
the existing 2” water main on West Second Avenue for upgrading per the water master plan. RS
and MG to also meet with cul-se-sac owners regarding the Town taking over the cul-de-sac if
agreed on with owners, inciuding the securing of outfall easement to Lake Butler/Wauseon Bay.
Title search by Gray-Robinson revealed that no rights-of-ways or drainage easements exist
where originally mapped by the Orange County Property Appraiser. Their maps were updated
to reflect no right-of-way or drainage easements. A public forum is to be scheduled (pending
on pandemic lockdown) to solicit drainage easement(s) from residents. Mike Galura will
coordinate with Scott Brown, Hao Chou and John Fitzgibbon on PRELIMINARY drainage design.
TM to schedule a Town Hall Meeting for specific residents regarding the outfall easements at
the middle of the project and at the end of the project (cul-de-sac). June may be the tentative
month for a face-to-face public forum. MG to re-print presentation boards for public forum.
MG to also coordinate with WT on relocation and re-construction of existing water main as part
of roadway improvements. MG to have updated presentation boards prepared for public
forum. 2™ quarter report due first week in July. MG to coordinate with SB, JF and HC on design
plans and calculations. Three meetings: 1) East of Pine Street residents; 2) West of Pine Street
residents; 3) Cul-De-Sac residents. MG conducted video conference call with SB and KHA (HC,
VG) to discuss peer review comments by KHA. MG to amend plans accordingly. MG to
coordinate with WT regarding water main design to be incorporated with the plans. SB and WT
coordinating with OCU regarding the water main design. Tentative August 5th meeting with
OCU. Quarterly report submitted to Doug Galvan by TM. MG prepared and submitted
Reimbursement Request No. 2 to Doug Galvan. MG continuing to revise plans per KHA peer
review and prepare boards for public forum(s). MG to submit revised computer models to Victor
Gallo, KHA. Schedule to have 90% plans completed by September. TM and MG to conduct Zoom
meeting with residents on public forum. Three (3) virtual public workshops conducted (East of
Pine Street; west of Pine Street; cul-de-sac). Minor comments received that MG will incorporate
into the final plans. Expecting more comments. Comments and discussions include avoiding
large trees, locations of speed humps, stop signs (at Pine Street), lane widths, curb type etc.
Continue public forums with stakeholders on discussions of project design. MG working on
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quarterly report and time extension request. MG to review side street extensions pursuant to
Zoom meeting inquiry by resident(s). MG to only look at double stack on side streets instead of
extending Forest Street. MG discussed water main improvements with Mike Demko, Wade-
Trim. What was proposed in the Master Water Plan report is to replace 6” water main west of
Pine Street to 8”. 4” water main to terminus would remain the same size. 8” water main size
between Main Street and Pine Street would remain the same. No additional fire hydrants
proposed on 2™ Avenue pursuant to Master Water Plan. 1/6/21 Mike G will provide update.
2/1/21 MG working on reimbursement #3. Plans sent to Christina Crosby at OCU. RS to reach
out to Gray Robinson on 4 property owners at cul-de-sac. 3/1/21 Awaiting PEC on drawing of
legal description on Lot 21 from Gray-Robinson title search. HC to send MG copy of OC
agreement for the Park Avenue improvements. TM to schedule final round of public input on
project. 4/5/21 Conducted additional Public Involvement meetings with Town Residents. Spoke
with cul-de-sac residents and will move forward to establish a 20-foot wide right-of-way and
Cul-De-Sac radius based new alignment (avoid existing large tree). Upon completion, a legal
description and sketches will be prepared and agreements prepared by Heather Ramos, Gray-
Robinson. Linear Park R/W purchased for property at 2" Avenue and Dirt Main. Revise
roadway alignment to avoid existing large tree at northwest quadrant. MG and HC to coordinate
on final roadway alignment. TM to discuss project with Ms. McCarthy (Andrew McCarthy’s
grandmother) to get concurrence on design.

Downtown Lighting Project: The Town of Windermere recently changed from halogen to LED
lights. We are now working on getting additional lights in areas but looking to work with Duke
on process/need/cost. In addition, we are working with various companied looking to co-
located small cell towers on our existing lighting. 10/18 Crown Castle considering 5G cell towers
in Windermere. No applications received by Brad Cornelius (BC) as of yet. Working on
application process. SB talked to Mike Smith, Duke Energy, for light/pole installation and FDEM
permitting. TM needs application, cost estimate and clarification on policy. Major corridors
(Biscayne — 12*" Avenue to Windermere Road) and residential areas (Top Hats) for lighting
envelope. No response from Mike Smith on SB’s e-mails. Continue to follow-up with Duke
Energy on street lighting. Send e-mail to Debbie Clements. SB met with Mike Smith last
week. Look at photo metrics for area north of canal where it is currently not lighted. Still
waiting on Duke Energy on photo metrics. SB waiting on Mike Smith. No change. New liaison
with Duke. SB has received monthly cost from Duke for lighting from Parkridge Gotha to
North. Duke to provide construction cost estimate for what Town is responsible
for. Anticipated receipt from Duke in 60 days. Possible item at the Feb 2020 Board
Meeting. Mike Smith to provide costs for lighting based on concept drawings. Mike Smith
provided cost to SB. From Parkridge-Gotha Road to Lake Down-Butler Canal, it would cost
$240,000 during the day and $280,000 for night work (Construction and MOT). 2/3 Need flood
lighting for Windermere Wine & Dine. Nothing further at this time. Lighting may be
incorporated into the multi modal pathway project. No new updates. On hold, awaiting
stimulus money.TM to meet with Duke regarding franchise agreements and whether additional
lighting can be provided to the Town. SB video-conferenced with Duke Energy. Discussions on
MOT during the day by working within the existing right-of-way. SB directed Duke on their
phasing plan and updated costs for each phase. SB spoke with Duke contractor on line
alignments. Duke to return with options and associated costs. Town tentative funding in FY
2022. still waiting on Mike Smith regarding costs. Still awaiting Duke Energy. Awaiting on Mike
on lighting project. -SB to reach out to Duke Energy to get the prices for undergrounding
utilities. Relocate lighting adjacent to Town Administration building. SB corresponding with
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Duke Energy (Kara). SB waiting on new contractors to get on board. 11/2/20 SB waiting on new
contractors to get on board. Adding two lights along rear of Town sidewalk. (Previously located
in front of old Town Admin building). 12/7/20 - TM to coordinate with JF on light locations
based on access to power. 1/6/21 Fixture heads have been approved and JF will get cost from
Bright Futures. Will get PO done and will set poles. 2/1/21 Pricing obtained. Work will be done
in house by Public Works team. 3/1/21 Two poles from old facility to be relocated in house
(Travis). The Willows (Karen) putting a proposal together to submit to the Town (JF and NW).
4/5/21 TrM installed two poles.

Signage: TOW looking for consistent signage within Town. Part of Branding
Revitalization. Street signs have been installed along major roadways. Now focusing on
interior signage to make sure they are correct type, meet specs and are justified and
enforceable. 10/18: SB to look into Parking Directional Signage when 5%"/Forest is
complete. Town Entrance Signage placed on hold.SB to look at parking directional
signage. Parking directional sign ordered by SB. SB to meet with contractor on parking signs
and public parking signs. Keep 10-ton weight limit for bridge over canal. SB to order sign for
10-ton limit. Parking signs are expected to be received this week. New speed limit signs installed
by SB. Look at installing DO NOT BLOCK INTERSECTION signs at intersections. SB to look to add
in next round of regulatory signs. Most signs have been maintained by PW. Some signs may
need to be replaced due to age. SB to monitor. SB awaiting quotes for flashing beacons. DO
NOT BLOCK INTERSECTION signhage to be included in next FY budget. Re-visit event signhage —
coordinate with LRP. No change — Advanced warning “Stop Ahead” beacons have been ordered
and will be installed at approach to Windermere Road on Maguire Road. Beacons on hold due
to backorder at manufacturer. PW to continue to maintain sidewalks. Posts were received but
were damaged and were return. LRP tabled entry and event signage for next meeting. Footers
laid for the 2 beacons. Start upgrading regulatory signs. Main and First pedestrian signage — LRP
to prioritize. LRP prioritized First and Main. New signs and decorative posts have been ordered
to replace existing from Parkridge Gotha to downtown. New signs and decorative signs
completed. Upgraded all regulatory signs from Parkridge-Gotha to downtown. Working on first
reading for Ordinance for right-turn only and fine amounts for violations. Radar trailer
purchased by PW (can be used for educational purposes). New and regulatory signs have been
completed. 2/3 Take pictures of new pedestrian cross-walks and post on Town website
(Windermere Rd and Main). Order signage for southeast quadrant. New no right-turn signs at
six locations and speed humps have been installed on Ridgewood. CS suggested that flags be
temporarily placed on new signs, a temporary info board from PD could be used, and to put
down traffic counters. SB will get with PD on these items. KHA to look at providing past traffic
counts. There was a discussion on how to get this information reported to Waze and Google
Maps. LRP made recommendation for RFW w/sign company to design, construct and operate
Town Facilities event and gateway signs. PD monitoring, will get count when traffic patterns
return to normalcy. Hold off on internal signs. Park Avenue signs to be updated. CS to set up
LRP meeting —~ schedule workshop in August-September. SB put signs on bridge. Park Avenue
signage ready to go (SB spoke with contractor). Resolve issue with property owner and WT on
signage. SB and CS discussed with LRP and they need more information on scope of work. SB
should have some notes to CS sometime this week to get a sighage company onboard regarding
the Town’s brand (beyond regulatory and traffic signage). SB reached out to OCPS for design
processes. Looking at capabilities of companies currently contracted with the TOW for design.
LRP will make final recommendations to TC. Individual IPO’s for signhage discussed.
Documentation to be sent to TM for TC agenda. To be done under KHA master services
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agreement. To be presented as an LRP item. Upgrade 6" Avenue. CS to send summary to LRP.
Upgrade 6" Avenue. 12/7/20 - CS to send summary to LRP. Upgrades to be completed this
week. TM to coordinate with Duke Energy. 1/6/21 Poles getting replaced with new upgrades
on 6 Avenue. 2/1/21 Poles on 6" Avenue completed. John F and Travis have been doing
maintenance on all signs. TC approved signage as part of KH master services. 3/1/21 Change
guideline on font use to match the Town Facility. 4/5/21 Tonya will check on expenditures for
signage for the year.

8. New Facility: Awaiting preliminary DD budget numbers from HJ High. Coordination with
MW regarding impact to roundabout from new facility construction. JF to coordinate with ADG
for modifications and scope on 6" Ave including ingress-egress to the library. This was not part
of the original budget and will be priced separately for Robert to determine budget parameters.
Maintenance Bldg. will be priced separately since it was not included in the original scope. The
arborist was on site Friday May 2" to perform air spading the trees that are to remain. The
report will indicate tree root pruning plans. Determination was made that no special
foundations will be required based on proposed building foundations and existing tree root
extent. JF working on AIA102 form for GMP for review in July with HJ High. Early demo and
foundation packages plan to be submitted in August for pricing and contracting. Demo
tentatively to be completed 8/1. Meetings this week with design teams. JF to send current
design schedule to Robert for TC. JF/ADG to present update to TC by 7/28 (workshop). Any TC
directions can be approved at August meeting. @ Two workshops to be conducted per TM.
Transition into construction document phase. Anticipate having demo package by mid- to latter
part of August. Preliminary construction meeting to be conducted before demolition.
Provisions for ventilation requirements for COVID-19 to be considered as part of budget
increase. Received 50% CD set from ADG Thursday of last week. JF and Stephen Withers to
prepare redlines and schedule meeting with ADG to further discuss. ADG working on 50% CD
budget. Bidding abatement out. Abatement will be done as Change Order to. Waiting review
comments from HIH. TM - request waivers for demo contractors (hold Town harmless). JF
coordinate with demo contractor on turning off power. CS - coordinate on salvaging of
materials from Town offices to be demolished and documented. 60% CD’s complete; 90% CD’s
expected September 30, 2020. Demo package out to bid with HIH. Demolition to begin mid- to
late October 2020. Coordination with all utilities continuing for disconnection. Gas has been
disconnected as well as all Spectrum Business services. FDLE Server waiting to be relocated.
Once server is relocated, power will be cut off and removed from old facilities. Coordinating
salvage of old material from building with Tom Strupe and George Poelker from the Historic
Preservation Board. Doing final selection with Demo contractor. Selection based on low
qualified bidder. Abatement completed. Air quality test conducted in existing facilities. Pre-
construction meeting with demo contractor TBD. 100% CD’s expected by end of week. Looking
into perimeter fencing prior to demolition. Demolition complete. Awaiting permit from OC
Public Health for existing septic system. Kerosene tank removed. In for permit for permit fees
for WT. Full GNP numbers from contractor pending. Minor items pending per JF. Ground
breaking anticipated in approximately 3-weeks (possibly after Thanksgiving). Expect NTP in
December with 10-12-month construction timeline. 11/2/20 Demolition complete. Awaiting
permit from OC Public Health for existing septic system. Kerosene tank removed. In for permit
for permit fees for WT. Full GNP numbers from contractor pending. Minor items pending per
JF. Ground breaking anticipated in approximately 3-weeks (possibly after Thanksgiving).

12/7/20 - JF had meeting with site contractor. Hope to have GNP soon. JF to coordinate with
Computer Business, Spectrum and contractor regarding all infrastructure to be installed.
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Construction timeline is expected to be the same — to be discussed with contractor. 1/6/21
Working on finalizing all GMP contracts paperwork. JF to review changes with Guy Haggard to
finalize all forms. 2/1/21 Fully executed contract approved by TC. Contractor is proceeding
with submittals. 3/1/21 Work progressing. Foundation poured. Underground utilities
relocated. JF working with Town Staff on purchases. Schedule for TC walk-though. TM to
review Duke Energy easement agreement. 4/5/21 Budget review pending. Concrete block
walls going up. Awaiting inspection at 6’ height. 4/22 structural steel expected. Underground
work is completed. 5/21 Duke to establish transformer. Stormwater/drainage tie-ins to be
conducted. Water lines upsized pursuant to OCU.

9. Fernwood Park Improvements: $50,000 Awarded for Fernwood  Park
improvements. 10/18 SB working on RFP for Park Improvements for Fernwood. Project will
match IDG approved plans. All contracts have been sighed and waiting work from Andy
Easton. All contracts signed. SB getting surveys done for site. Have not received Notice to
Proceed. Awaiting boundary survey which is required per FRDAP. All commitment documents
submitted to FDEP. Title search kicked back by FDRP (prepared by Gray-Robinson). Awaiting
Notice to Proceed from FDEP. Notice of Commencement received from FDEP. 5-year CIP list to
be built (SB to coordinate). TM requested items to be put on March/April TC agenda. Got Notice
of Commencement. Come up with priority list for capital projects. PR to have a CIP list for SB.
Central and Fernwood to be priority for FRDAP. SB has received cost estimates for drinking
water fountains and butterfly garden. Dock quotes to be solicited by SB. Shoreline clearing will
be in next FY budget. SB awaiting prices to remove invasive species from vendors. Dobson has
removed invasive species in upland areas. Trees will also need to be removed. Aquatics
company will continue to treat vegetation in waters. FWC and Orange County EPD permits have
been amended. Invasive species being removed. Boardwalk concept pending based on removal
of additional vegetation along projected alignment. SB stated approximate ETA for design is 6-
months. Took down some large invasive trees. SB met with PR on footprint for trail and
walkway. Obligation for boat ramp repair. Deadline to complete in 14 months under FRDAP
conditions. Contractor is developing draft footprint and estimated cost for the
boardwalk. Contractor provided SB with quote for the design, engineering and permitting of
elevated nature walk. Nature trail in design phase by Contractor. Final concept drawings
completed. Moving into construction plans and scope of work. 2/3 Final concept prepared
including elevated nature trail. Sent to PR for review. Concept in design. FRDAP schedule
through April 2021. TM and David Hansen to coordinate on driveway within the
park. Partnership with OC, FWC and TOW. Need to stabilize the driveway and launch
area. David Hansen to help guide Town through OC permitting and variances. Video
conference with SFWMD - will require a permit for the boardwalk. Meeting with Orange
County EPD — 2 permits required including tree survey and wetland delineation. Draft concept
prepared, beginning preparation of construction plans. 4-6-months estimated for
design. FRDAP grant deadline April 2021. 5K run has been postponed, but not canceled. SB
working with OC EPD on wetland delineation. Surveyors are picking up wetland flagging. Also
virtually met with SFWMD on permit submittal. FRDAP forms sent to TM for execution. TM
coordinating with FDEP regarding parking configuration. SB said that the SFWMBD is requesting
an individual permit for the boardwalk due to encroachments to Sovereign submerged lands.
FRDAP grant application withdrawn. Meeting tonight at 5:00 pm to discuss. Town to conduct
a charette for presentation (to be conducted on Zoom). Coordinate with Councilman McKinley
on P&R input. No changes. Getting charettes and scheduled for the residents. TM to discuss
with Councilman McKinley on opening of Lake Street Park. TM to as PR to complete and close-
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out. PR to determine what to do with boardwalk. 11/2/20 PR to determine what to do with
boardwalk. 12/7/20 — Pending. 1/6/21 On hold until we get RFQ completed. Travis M. to
contact companies and get quotes for dock fix. 2/1/21 JF to get three numbers from separate
vendors for dock fix. JF to look into dock inspections checklist and schedule. 3/1/21 TM needs
third quote for dock fix pursuant to Town procurement procedures. JF and TrM will review and
recommend quote. 3/12/21 TM approved dock replacement. Waiting on schedule from vendor.
Once there is a time frame scheduled, TM will post. 4/5/21 Await dock replacement until Butler
design completed. TrM spoke with Peter Fleck regarding the dock. No permit required since it
is a maintenance activity on existing dock.

10. Central Park FRDAP Grant: $50,000 Awarded for Central Park improvements. 10/18 SB
working on RFP for Park Improvements for Central Park. Project will match IDG approved
plans. All contracts have been signed and waiting work from Andy Easton. SB getting surveys
for site. Title search kicked back by FDRP (prepared by Gray-Robinson). Awaiting Notice to
Proceed from FDEP. SB getting quotes on drinking fountain and Frisbee golf baskets. SB expects
quotes this month. Also getting quotes on exercise stations and drinking water fountain. SB
waiting on final quotes for exercise stations. Will need to coordinate with OCU on connection
for water fountains. PR recommended wood as opposed to metal exercise equipment. Still
waiting on final quotes. Coordinating with OC Utilities for meter for drinking fountain. PR
recommended metal as opposed to wood. Exercise equipment and drinking fountain (including
water meter hookup) to be considered for TC agenda. Repairs completed on spilit rail fences and
walking trail. SB expects Central Park improvements to be completed within the next couple of
months. Include maintenance schedules from exercise equipment. Exercise equipment has
been ordered. SB is coordinating to have the water meter installed for the drinking
fountain. Exercise equipment installed. Awaiting OC for water meter installation for drinking
fountain. OC completed water meter installation. Exercise equipment completed. OC meter
account set up and active. Awaiting meter to be activated. Signage has been ordered, awaiting
receipt of signs to be installed. TB to secure a landscape architect (with certified arborist) for
tree mitigation plan. Signage installed. Met with Andy Eason (grants manager) to review, take
photos, and go over close out documents. Finalizing Limitation of Use agreement to be recorded
with OC, As Builts, expense records and final documents. 2/3 Close-out phase
initiated. Determining what is required for the close-out document. Tree Board to focus on site
for tree plantings. SB met with grant manager to close out. Grill has been purchased which was
the last item to upgrade picnic area. Central Park completed. Walk-through conducted by SB
and Andy Easton. Project is completed — Project completed. MG submitted signed and sealed
As-Built plans to SB. Awaiting reimbursements. TM to execute paperwork. TM to execute
paperwork. 1/6/21 Nora sent Andy all requested documents. Robert Smith to follow up.
2/1/21 RS provided all required documentation, pending reimbursement. 3/1/21 Final
closeouts have been submitted and awaiting reimbursements. 4/5/21 Reimbursements not
received per NW.

i1. Cross Walk Improvements: W&D has funded two cross walk improvements. First one
on Second/Main and the next on 6*"/Magnolia. 10/18 Two additional locations — 6'" Avenue
east of Ridgewood, and Main Street near Estancia. Funded one cross-walk. Location to be
determined. Consideration for cross-walk locations: 1) 6™ Avenue near Ridgewood Drive; 2)
Main Street near Estancia. LRP to make recommendation and present to TC for approval. LRP
has reviewed and approved Johnson Park crossing (east of Ridgewood), to be presented to TC
for approval. More usage and higher volume of traffic. Cross-walk improvements
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completed. Look at an additional cross-walk based on availability of funding. LRP made 2
recommendations — 1) Estancia; 2) First Avenue and Main Street. Retrofit existing cross-walks.
LRP recommendations made. Awaiting funding. No change. Waiting on Windermere W&D
funds. No change. No Change. Awaiting on Windermere Wine & Dine. Crosswalk on
Windermere Road and Main should be completed soon. 2/3 Windermere W&D agreed to fund
new cross-walk at 15t Avenue and Main Street. On TC agenda for 2/11. Windermere Road and
Maguire Road has been completed. TC approved RRFB at Main Street and 1* Ave. Footers have
been poured. Awaiting deliveries for RRFB’s. RRFB’s completed at Main Street and 1% Avenue
and operational. Nothing additional. Waiting on W&D. W&D to conduct event in March 2021
for sponsorships. TM to meet with HPB. 12/7/20 - W&D to conduct event in March 2021.
1/6/21 No update. 2/1/21 Ongoing. 3/1/21 - Ongoing. Another tier of cross-walk locations to
be reviewed. LRP to have updates. 4/5/21 Taking to LRP.

12. 1887 Schoolhouse: HPB and Tree Board have worked on the planning and
implementation of repairing and improving the grounds and structures. Currently HPB is
looking at making sure the building is sound prior to making additional improvements. SB sent
out various requests for contractors and engineers to look at to no avail. In addition, SB was
able to get a vendor to take care of the grove area to make sure it is well maintained and
healthy. 10/18. Approved to replace citrus trees that have died and contract with maintenance
firm. HPB to make decision on structure analysis. Working with Amanda Black on search for
architect. HPB still searching for tree/grove maintenance. Architectural evaluation approved
by TC. Based on architectural evaluation, HPB will generate a CIP. Architectural evaluation
awaiting. The architect has conducted initial condition of schoolhouse. Architect to return to
review the condition of the schoolhouse. Architect has returned several times to continue to
evaluate. Architect sent in plans to Town for review. SB to be liaison for Eagle Scout
project. HPB working with architect and on future CIP. HPB creating scope of work based on
architect’s evaluation. HPB still having open discussions regarding the architect concept. HPB
meets 1/8/20. HPB discussing options for materials to use and style of final look. 2/3 HPB still
having discussions. To keep status on National Historic Register, HPB will need to maintain the
same architectural look. HPB had conference call with SHPPO about signage and marker. No
changes. TM to meet with potential volunteers for community hours. No changes. 12/7/20 HPB
met and agreed to remove sidewalk around schoolhouse facility due to drainage issues. TM to
address this week. 1/6/21 Completed. 2/1/21 Siding boards are currently being repaired.
3/1/21 Sidewalk removed and disturbed areas re-sodded. JF met with local Boy Scout troop
who have an Eagle Scout project to connect the school house to the privy. 4/5/21 HPB is
meeting this week. Eagle Scout project completed.

13. Street Sweeping: Best Management Practice (BMP) under the stormwater NPDES
program. 10/18 Ongoing. MG has article to send to TM, SB and JF. Ongoing. HC to consider
street sweeping article for Gazette. No change. Ongoing. KH to prepare article in Winter
Gazette about street sweeping. Due date is 11/22. MG to get street sweeping quantities from
SB and determine TN (Total Nitrogen) and TP (Total Phosphorous) and submit the removals to
DEP under their STAR program (State Annual Report). HC to provide MG with quantities. MG
to submit as part of STAR to the FDEP doe pollutant load reduction reporting. 2/3 MG received
quantities from HC. Will combine with NPDES section. Ongoing. SB and KHA submitted street
sweeping volumes to FDEP. KHA and USA Services documenting quantities. Continuing to
document. Quantities are continuing to be documented. Still documenting on monthly basis.
Ongoing. 12/7/20 — Ongoing. 1/6/21 Coming out once a month. Travis to get paperwork and
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send to Hao. 2/1/21 Ongoing on obtaining reports. 3/1/21 Ongoing with reporting. 4/5/21
Ongoing.

14. Vacuum-Truck Services — Cleaning of stormwater structures and storm pipes. Bid
awarded by Town to Waste Services Group at January TC meeting. Started on 8" and Bessie
Street to Magnolia. Log of linear footage of pipe cleaning and volume of debris collected.
Completed in 1-1/2 days. Scheduled for 12" Avenue and Oakdale Street stormwater
project. MG to provide SB with copy of recorded drainage easements for the storm sewer
system in the back of the homes. Next project is west 8 and Forest Street. Plan is to initially
clean the entire system with a future target of bi-annual cleaning of systems. SB to receive
cleaning logs from WSG for documentation for NPDES measurable goals. Provide measurable
goals for NPDES reporting. Done with cleaning 12'" and Oakdale Street. Moving nest to west
8™ Avenue drainage system for cleaning. TM to coordinate with SB on availability of funding
for continuing work. Working on funding. Continuing the cleaning of stormwater/drainage
structures. Plan to conduct bi-annually. SB to provide budget amount to TM. Completed west
8" Avenue and currently working on Lake Street. Targeting North Oakdale (north of
1** Avenue). Completed North Oakdale including First Avenue stormwater pond. Next is
Johnson Park pond then Ridgewood ponds. Completed. SB will continue working with vacuum
trucks for other projects. Completed main drainage basins. Biannual treatment of all
infrastructure and also CCTV of infrastructure. Structures will also be GPS’s for inventory. SB to
draft release on dewatering so there is no confusion as to what is being placed in stormwater
ponds. Will also get costs on transport. 2/3 Completed cleaning of all stormwater systems,
including Main street and its associated detention chambers. Crews returning this week to
begin return cleaning off the dirt roads, as well as to start GPS and CCTV all systems to record
current conditions and control points moving forward with an overall inventory of the Town’s
stormwater system. Will combine with NPDES section. 12" Street and Oakdale vacuum, GPS
and CCTV services have been completed. 12* and Oakdale completed. Videoing process. SB
working with KHA on GIS for inventory. GIS being prepared for drainage infrastructure mapping.
Continuing GIS mapping of Town’s MS4 system. Completed west 8" Avenue — working towards
First and Forest. Ongoing. Set up for Bi-yearly cleaning. Continuing GIS mapping. Ongoing.
Videoing for GIS mapping. Conducting videoing for GIS mapping. TM to present costs for upkeep
for Street Sweeping and Vacuum-Truck services. Ongoing. 11/2/20 Conducting videoing for GIS
mapping. TM to present costs for upkeep for Street sweeping and vacuum truck services.
12/7/20 - Johnson Park used as discharge location. HC tracking invoicing and debris removal
for NPDES reporting (coordinate with TrM). 1/6/21 Ongoing. 2/1/21 Current reports received;
HC will continue to track. JF and TM to request per service invoicing. 3/1/21 Ongoing. 4/5/21
Ongoing.

15. Lakefront Maintenance: TOW to control invasive species along lakefront that is under
Town jurisdiction. 10/18: Awaiting Orange County for permits. Once received, invasive plants
to be removed by selected contractor. Awaiting Orange County permits. To start in
January. Received OC permits. All permits now received. Start herbicide spraying. Pond by
Windermere Elementary also maintained. Aquatic Systems has been onsite for a couple of
months. SB coordinating with David Hansen, Orange County Environmental Protection
Division, regarding limits of herbicide application. Information on cleaning Town’s social media
pages. Ongoing. Monthly treatment (15 locations). Vegetation cleared at Windermere Rec
Center pond. Ongoing. SB to assess Windermere Rec Center pond on water recovery — check
lake levels for comparison. Spraying is on a monthly basis on lakeshore and in the parks.
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Continuing on monthly basis. On Lake Down, 5 cypress trees planted and sent documentation
to OCEPD to close out the complaint. Ongoing. SB received quotes to clean up the lakeshore
(vegetation removal and tree removal). Continue to construct elevated boardwalk for nature
trail. 2/3 DH discussed possibly funding “backyard BMP’s” (swales, rain gardens, planting,
etc.). Ongoing. SB to provide TM with budget numbers. Continuing. Continuing. Ongoing. SB to
address wax myrtle growth by Lake Bessie boat ramp. Land alteration permit would be
required. Ongoing. TrM to check with vendor (Solitude Lake Management) on cycle of lakefront
maintenance. Check on maintenance plan and frequency. 1/6/21 Travis M reached out to
vendor to get scheduling. Will follow up again to establish a set schedule. 2/1/21 JF and TM
working on permit and is in process of resubmitting. 3/1/21 Received Lake Crescent permit. TrM
working on schedule. 4/5/21 Ongoing.

16. Town Hall: PW to inventory entire Town hall for improvements and
repairs. 10/18: TM asking for long term needs of Town Hall — full assessment (i.e., lighting,
kitchen, audio-video, etc.). SB contacted Landmark Construction for proposal. SB spoke with
Landmark for numbers for quote. SB to contact Landmark Construction. SB talking to other
contractors regarding quotes. SB requested proposal from Edmundson. SB has meeting with
general contractor to give him some prices. Ongoing for quotes. Need all fixed assets identified
and provided to NW (for insurance purposes). W&D to consider helping with Town Hall fix. No
Change. TM needs to complete inventory. W&D want to invest in Town Hall including: roof;
kitchen; etc. Working on pricing with contractor over the next 60 days. W&D has interestin TH
improvements. SB has requested scope of work and cost from HB & Associates for TH
improvements. SB to meet with CPWG to do a complete evaluation of Town Hall (both interior
and exterior), subsurface to roof including electrical, HVAC, sound and lighting, foundations,
etc. 2/3 Met twice with cpwg as well as their co-consultant MLD Architects. MLD has an
extensive history with historic buildings and are familiar with the State Historic Preservation
Office (SHIPO) requirements aka Secretary of Interior. Some opportunities for grants may be
possible for the historic portions of the work. SB met CPWG to provide a cost to evaluate Town
Hall. MLB architects to also provide review of historical elements of Town Hall. SB to look at
mid-end of March for scope of work. Will need RFQ. Contractor just send SB scope of work and
cost. SBis reviewing. On Hold. SB and JF to get together on AC so TM can submit for the CARES
act. JF to conduct thermal scans for various buildings. New toilets, automatic soap dispensers
and automatic faucets to be implemented. Scheduled AC replacement for week after next
(week of November 16", 2020). 12/7/20 - AC replacement at Town Hall completed per TrM.
Awaiting on final invoice and maintenance plan and warranty. 1/6/21 UV lights are installed
and inspected. Look at getting roofer out to look at rotted area in the flat roof section. TM and
JF to look at temporary fixes. 2/1/21 Minimal maintenance until after Town facilities
completed, then will do full repairs. Temporary fixes to roof and porch steps. 3/1/21 Temporary
fix on roof completed. Permanent roof replacement is pending. TrM gathering quotes for fixes
from roofing vendors. 4/5/21 TrM getting quotes on roofing from prospective vendors. Bids to
be presented to TC for consideration.

17. Water Utility Master Plan: TC approved master plan for water utilities for entire
TOW. 10/18 - TM to issue RFQ for water master plan (entire Town). TM spoke with Wade-Trim
on structure of RFQ. WT to meet with Orange County Utilities (OCU) regarding what OCU will
need for RFQ. RFQ to be issued today on Town Website and DemandStar. Wade-Trim, KHA and
CPH are the three consultants short listed for study. SB, JF and MG to review their proposals
and select consultant for study. Oral presentations conducted on 3/17/19 (Wade-Trim, KHA).
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Consultant selection pending. Selection of consultant will be on TC agenda for approval. SB to
issue ranking of consultants. Scheduled for April TC meeting. Awarded to Wade-Trim at April
9™ TC meeting. WT to schedule kick-off meeting (SB, JF, MG to attend). Tentative schedule of
12-months to complete study. TM to consider lobbyist (2020-2021 FY, approximately $60,000
for lobbyist) to assist in securing funding for implementing plan. June Technical Advisory
Committee (TAC) meeting for project. Awaiting follow up schedule from Wade-Trim. TAC
meeting with Wade-Trim (meeting in July). Presentation at September TC meeting. Web
conference call between WT, Town and OC Utilities to be scheduled by SB regarding the water
utility master plan on September 19*. Additional workshop with TC on September 23" to be
conducted to provide update and information on project status. October 22" TC workshop with
Wade-Trim to provide status of project. Scheduled for completion in March 2020. Presentation
was completed on 10/20. OCU to provide flow information. Scheduled completion in March
2020. Ongoing. Coordinating with Orange County Utilities. WT requesting meter readings on
hydrants for more accurate data. WT to provide update on coordination with Orange
Count. Confirm some flows and reevaluate fire hydrants (Orange County). 2/3 Final flows and
calculations have been completed. JF and SB meeting with WT to review drawings and design.
Preliminary plans sent to Angie Brewer to review for possible funding sources. Goal to have TAC
meeting mid-March with outcome moving toward TCin April. TC workshop in March. Final TAC
meeting on 3/10 at 2pm. Workshop pending. Monitoring infrastructure package to see if
funding is available. MG to coordinate with SB on 2" Avenue water main improvements (6”)
WT to provide status update to TC regarding water main improvements. Awaiting final report.
Presentation by W-T at last TC meeting. MG to coordinate on W. 2" Avenue. Discussion on
funding opportunities. Follow up meeting with OCU to discuss plan. Discussion on funding and
verification of low rates. MG to coordinate with Mike Demko, WT, regarding water main design
along West Second Avenue. Finalized plan submitted to TC on 9/8/20. Looking for funding
opportunities for all phases. MG to coordinate with WT on 2" Avenue water main
improvements. Look at funding sources. 12/7/20 - Implementing water main improvements
through CIP projects. 1/6/21 Been adopted. 2/1/21 RS submitted to Orange County for
appropriations. Actively incorporating plan into new projects. 3/1/21 Recommendation to be
incorporated into all Town CIP’s. 3/12/21 Still waiting on State Appropriations and will discuss
with TC from American Rescue Plan $$$. 4/5/21 awaiting on appropriations for funding of
implementation of recommended improvements per approved Master Plan.

18. Cut-Through traffic: Town Council approved KHA to do study on cut thru traffic and
determine where traffic originates. 10/18 Town Council Workshop on 10/30 Schedule follow-
up meeting with KHA. KHA to conduct TC Workshop scheduled on 1/22/19. Includes evaluation
of continuous right turn southbound from Main Street to Chase Road. Await recommendations.
Presentation by KHA at February TC meeting Tuesday night. Work with OC on county level on
Windermere Road/Main Street roundabout and Main Street northbound to Chase Road with
exclusive right-turn lane to relieve traffic congestion. Brought to TC Tuesday night. Police to
continue with 90-day study — compile data and further evaluate with KHA study. TM asked Brad
Cornelius for an urban planning study — possibly RFQ. Workshop in May, included in budget
analysis by TM. Workshop planned this month. CS — Update from PD. Number of travel counts
received from KHA. Data evaluated and will be discussed again at July TC meeting. TM had
meeting for ideas for cut-thru traffic. TM has meeting with County Administrator. To be
discussed at September 23" TC workshop. LRP took no action on cut-thru IPO’s. Work on cut-
thru traffic plan for Ridgewood Drive. LRP will look at Oakdale Street improvements. TM to
schedule workshop for LRP recommendation for SE Quadrant. LRP made second
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recommendation for SE quadrant and Ridgewood Drive. No right turns on Ridgewood Drive and
Lee Street (at certain times). LRP recommending to table the Ridgewood Drive one-way
ordinance indefinitely and move forward with requesting revised traffic engineering study for
time limitation no right-turn only on 6% Avenue at Ridgewood Drive and Lee Street. SE quadrant
discussion at a later date depending on effectiveness of no-right turn signage at Ridgewood
Drive and Lee Street. MW to review plan before 12/18 TC meeting. OC has requested projects
from the Town. 2/3 TM working with Winter Garden, Ocoee and Oakland: West Orange
Transportation Alliance (WOTA). TM worked with staff and KHA and submitted projects list to
Ocoee and will submit to OC on 2/4. TM meeting with OC Staff about 1 cent sales tax. WOTA
to meet on Friday. TM to update TC on Feb 11. New no right turns signs at six locations and
speed humps have been installed on Ridgewood. CS suggested that flags be temporarily placed
on new signs, a temporary info board from PD could be used, and to put down traffic
counters. SB will get with PD on these items. KHA to look at providing past traffic counts. There
was a discussion on how to get this information reported to Waze and Google Maps. Monitor
right-turn issues. TM asking OC on 6 Avenue and Chase Road round-about road improvements.
Conversations ongoing. Ongoing. Ongoing. 12/7/20 - No change. 1/6/21 No change. 2/1/21
RS met with Commissioner Wilson and sent documentation for 12" and Chase and 6" and Main
improvements. 3/1/21 TM to continue discussions with Commissioner Wilson regarding
appropriations for the 12" and Chase and Main Street improvements. 3/12/21 Meeting was
cancelled last minute (again). We will continue to advocate for relief. 4/5/21 Issue with Duke.
TM discussed with residents. Re-evaluate when school starts back up in the fall to provide a
more realistic scenario.
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20. Sidewalk improvements/repairs (maintenance budget) outside of multi-modal

project: 10/18: TC at approved budget. PW to inventory sidewalks and prioritize for
repairs. SB to inventory after first of the New Year. Await till February for inventory, work to
be done after school is out for summer. No change. SB to inventory existing sidewalks, which
will establish the funding needs to improve sidewalks. SB met with sidewalk contractor on
project in front of Johnson Park. Contractor to begin sidewalk improvements on Summit and
Highland. SB working on sidewalk list. Work in the Manors. Priorities to be established by next
month. Sidewalk Repair Inventory prepared and completed by JF/SB. Based on sidewalks that
need corrective action to be compliant with ADA. Survey presented in 8 sections with linear
footage for each section for sidewalk repair/improvement. Planned for 2-year capital
improvement plan. TM to update CIP based on JF inventory. Awaiting QES update on pavement
management plan. SB — met with contractor. Manors will be first location to be addressed then
Park Avenue. SB and JF to work on prioritization in developing a sidewalk CIP. CS requested a
written CIP for each sidewalk improvement project in order to appraise citizens of project
status. SB and JF completed priority map. SB & JF to provide CIP with year and cost. SB has a
CIP for review of projected costs over a 5-year period (CIP attached to these minutes). Currently
working in the Manors with approximately 75% complete of root-damaged sidewalks and other
sidewalks in disrepair (i.e., trip hazards, cracking, etc.). Contractor working at Manors on
repairs, removing cracked panels and trip hazards. 2/3 Manors repairs completed, as well as
portions on north side of Park Avenue between the Manors and Marquises Court. No new
updates. Budgeted money spent for FY. Last project completed for Town Hall. TM needs second
year estimated CIP costs of sidewalk improvements. Awaiting budget for sidewalk
improvement for next fiscal year. Waiting on budget approval for next FY. 6 Avenue is priority
project. Projects to be advertised for procurement of construction contracts. Portions of 6%
Avenue replaced between Lee and Ridgewood due to fallen tree. 1/6/21 6 Avenue completed.
Need to determine which area for repair is next. 2/1/21 Received proposal to extend
construction on 6" Avenue from Highland to Ridgewood. 3/1/21 Sidewalk improvements on 6t
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Avenue to Ridgewood completed. 4/5/21 JF to coordinate with Tonya regarding
implementation of various plans. TM to conduct budget review analysis.

21. Bessie  Street  Stormwater Improvements: #2 priority on  Stormwater
improvements. Continuous maintenance issues and flooding. 10/18: MG to provide
scopes. SB provide scopes to TM. On Hold. Awaiting HMGP application review. IPO to be
presented at August TC. To be on August 27*" special meeting agenda. TC provided direction to
revise IPO scope for September 10* agenda. TM to review revised IPO from KHA. KH to contact
OC representative responsible for lake water quality testing. KH to provide responses to IPO
comments. Awaiting to complete responses to resident concerns by KHA. TM to review revised.
2/3 IPO revised as requested and moving forward. 1PO has been approved. SB and KHA to have
kickoff meeting in March. IPO approved by TC. Kickoff meeting conducted between SB and
KHA. Design survey and geotechnical services underway. 4/22 field review by KHA. Surveyor
to complete this week and move on to Butler Street. KHA received topographic survey. HC
working with SB on typical sections. End of June, preliminary concepts to the Town (SB, TM, CS).
HC to schedule meeting. Preliminary concept plans to be presented by KHA fat scheduled
meeting or review and approval before moving to final design. HC coordinating with SB on
concept plan. HC to prepare quarterly report. Concept plan ready next week. Community
outreach to be conducted in October. Utility proposal from KHA pending (per Master Water
Pian). Include Add Alternatives per TM. 12/7/20 Zoom meeting conducted with stakeholders.
JF to meet with homeowners regarding project design concept prepared by KHA. IPO to be
presented to TC for approval at December meeting. 1/6/21 RFQ due Monday, 1/11 at 5 pm.
2/1/21 Contract for design award with be on 2/9 TC agenda. 3/1/21 AlA agreements executed.
Coordinate with Doug Galvan regarding time extension. Surveying on Bessie has been initiated
(PEC). HC to review where additional swales and pipes are needed. Town to contact residents
regarding surveying for project. 4/5/21 Survey to begin this week (Oakdale/8" and Magnolia
Street). May delivery date expected for 45% plans. 3" and Magnolia to be included as part of
the project per DEM combination of projects. HC to provide separate IPO for water main
improvements.

22. Butler Street Stormwater Improvements: #3 Priority on  Stormwater
improvements: Continuous maintenance issues and flooding. 10/18: MG to provide
scopes. SB provide scopes to TM. On Hold. Awaiting HMGP application review. IPO to be
presented at August TC. To be on August 27" special meeting agenda. TC provided direction to
revise IPO scope for September 10" agenda. TM to review revised IPO from KHA. KH to contact
OC representative responsible for lake water quality testing. KH to provide responses to IPO
comments. Awaiting to complete responses to resident concerns by KHA. Awaiting to complete
responses to resident concerns by KHA. 2/3 IPO revised as requested and moving forward. IPO
has been approved. SB and KHA to have kickoff meeting in March. IPO approved by TC. Kickoff
meeting conducted between SB and KHA. Design survey and geotechnical services underway.
Wetlands delineated in Fernwood Park. Design survey to be completed this week and field
reviews by KHA forthcoming. KHA received topographic survey. HC working with SB on typical
sections. End of June, preliminary concepts to the Town (SB, TM, CS). HC to schedule meeting.
Preliminary concept plans to be presented by KHA fat scheduled meeting or review and
approval before moving to final design. MG to forward HC quarterly reports to be prepared by
KHA for the project (HMGP Project # 4337-449-R), Project has been selected for HMGP funding
under Hurricane Irma. Concept plan in final review by SB and TM. Concept plan done.
Community virtual outreach on 9/16/20 at 6:00 pm. Utility proposal from KHA pending (per
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Master Water Plan). Include berms and other improvements in Fernwood Park. 12/7/20 - TM
and HC met with homeowners. IPO to be presented to TC for approval at December meeting.
1/6/21 RFQ due Monday, 1/11 at 5 pm. 2/1/21 Contract for design award with be on 2/9 TC
agenda. 3/1/21 No additional surveying needed. HC moving to 45% plans. HC provided
schedule regarding resident discussions on 45% plans. April-May for Butler; June-July for
Bessie. 4/5/21 On schedule for delivery 45% for this month, including Fernwood Park. May
workshops likely for resident feedback.

23. Windermere Pavilion: - JF coordinating with DBC on site plan. Received two proposals
for outdoor pavilion preliminary design (site plan and concept drawing). Presented to TC at April
meeting. Meeting on Thursday. JF to follow up with Hunton-Brady. Review rough draft of
rendering. Subcommittee revisions to concept plan provided by HB. Meeting scheduled for
review on 9/11 at 10:00 am. Hunt-Brady to complete final plan and renderings. JF received
updated version of renderings and will distribute to committee. JF awaiting on sketch of
interpretation of drop-down roof version of rendering. Providing comments to H-B to complete
final plan. One minor comment on the pavilion elevation, addressed by H-B. Expected cost to
be between $400K and $500K. 2/3 To be run through LRP prior to TC meeting. TC/CS to provide
direction moving forward. Received preliminary plans, TC wants to go through DRB and
conduct a workshop. CS has been coordinating with BC at Wade-Trim for their review. JF to
send information to CS. CS to schedule with TM to discuss pavilion status. Workshop to be
scheduled for May 19'. JF sent package to CS. DRB approved preliminary plans. Next step is to
present to TC in early August meeting (budget meeting). Discussion on funding options and
opportunities. Concept approval. Awaiting funding opportunities from Rotary. Rotary trying to
come up with funding plan. No changes. Rotary to have a plan. No change. 1/6/21 No change.
2/1/21 Ongoing. 3/1/21/ - On Hold. 4/5/21 On Hold (Town working on other CIP projects).

24. Dirt Main (Rose Property): Road water not flowing. Stormwater solutions pending
(contingent on railroad right-of-way property swap). PW to address. Possible use of Town-
owned property north of 10* Avenue for stormwater use. On-going. Ongoing. HC submitted
proposal to TM and SB for improvements to Dirt Main. SB will work with HC to review possible
drainage/road realignment design. HC, CG and SB met on site. Ideas on realigning dirt road. HC
to provide scope and fee for engineering services to counter problems. Concerns by residents
on stormwater runoff in the area. HC to send scope and fee to SB. Approval of scope — KHA
defining drainage basin and preparing concept plan for maintenance work to realign Dirt Main
which will address stormwater related issues. 12/7/20 KHA working through their
miscellaneous services contract. HC to move forward with dirt road realignment and coordinate
with JF regarding location of property corners. 1/6/21 KHA submitted and need to get with
property owner. Met with John F in field. KHA to resubmit concept plan addressing John F
comments this week. Get property corner surveyed. KHA to coordinate with Duke Energy on
distribution pole relocation. 2/1/21 Final concept submitted, KH contacted Duke Energy and
they will require 2-3 months for relocation. Bishman surveyed property corners. Arborist
report obtained recommending removal of tree. KH to call Duke Energy to start relocation
process. Likely to be done in house. 3/1/21 JF met with Tree Board, Enviro-Tree to remove
tree. JF awaiting Duke on pole relocation. 4/5/21 HC and JF met with Molly Rose 4/2/21 to
discuss options for improving drainage improvements. IPO to be prepared for the proposed
drainage improvement including design survey. Relocation of Dirt Main design pending
relocation of Duke power pole. Tree’s trimmed and removed.
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25. Pavement Management Plan: SB working with four (4) professional engineering
companies to develop a scope of work and costing for the Town’s PMP. The survey/study will
evaluate the existing roadway system conditions and provide future recommendations for
paving and longevity. SB received no response. Received proposal from QES on budget
($60,000). On hold for this FY. RFQ slated for next FY (original PMP prepared by QES). SB working
on RFQ - pending. SB working on RFQ — next FY. Selection committee to be determined. RFQ is
out (TM, JF and Roger Gatlin on selection committee). 12/7/20 Two respondents on RFQ (QES
and PDQ). JF, TM, and Roger Gatlin to be on selection committee). 1/6/21 Robert Smith to look
at and discuss pushing out selection to possibly April. 2/1/21 Pushing out to fiscal year
2021/2022. 3/1/21 No change. 4/5/21 RFQ — 2 submittals been received. Move awarding of
RFQ till next FY.

26. Paving of Dirt Main —IPO signed by TM. Survey scheduled this week. Survey completed.
Horizontal and vertical alignment pending. Address large oak tree on northwest quadrant of 2™
and Dirt Main (MG and JF reviewing). 12/7/20 HC provided typical section and alignment.
1/6/21 Field meeting with John F conducted. KHA will address comments and resubmit to John
F and Robert Smith next week. 2/1/21 HC to finalize and send exhibits to JF and RS. 3/1/21 HC
finalized road and drainage plan, including sidewalk tie-in. 4/5/21 MG to coordinate with HC
on roadway alignment. Massee property has been preliminarily acquired (pending agreement).

27. Pedestrian Bridge — IPO approved by TC 9/8/20. Survey underway. Elevations to be
established. Meeting scheduled week of 11/2/2020. First Zoom meeting to be held 12/7/20.
1/6/21 KH sent Town survey results. Workshop in January with Town Council to decide on type
of bridge and colors. Then we can move forward with design. 2/1/21 TC selected Bridge
Brothers Bowstring 14-foot width, KH working on getting color palates and height. Will be on
February TC. RS asked for appropriation from state. 3/1/21 Proceeding with final design (KHA).
Target Healthcare Alliance meeting in April to have concept plan. 4/5/21 KHA (Mike
Woodward) completing design.

28. Bayshore Drive — Maintenance Issues. MG to prepare conceptual fix to washout of
swale pursuant to meeting with SB and JF onsite. MG to contact SFWMD regarding compliance
with previously issued Exemption Request. Washouts regraded and sodded (shade tolerant
sod). MG provided SB and JF detail of weir wall at end of existing swale. Weir wall construction
pending per SB. 12/7/20 Washed out again. TrM to monitor. 1/6/21 Last item is to build weir
wall. John F and Travis M to coordinate. 2/1/21 Waiting on contractor price for concrete weir
construction. 3/1/21 Received preliminary pricing on weir construction. JF to review. 4/5/21 IF
to acquire additional bids for weir construction.
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Acronyms

ADG: Architect Design Group

BC: Brad Cornelius (Wade-Trim)

CIP: Capital Improvement Project

CE: Code Enforcement

CS: Chris Sapp, Town Council Liaison

CP: Claudia Purser, Florida DEM

DAC: Direct Administrative Cost

DBC: Downtown Business Committee

DEM: Division of Emergency Management (State of Florida)

DG: Douglas Galvan, Florida DEM

DH: David Hansen, Orange County Environmental Protection Division (EPD)
EPA: Environmental Protection Agency (Federal)

FEMA: Federal Emergency Management Agency (Federal)

FDEP: Florida Department of Environmental Protection (State of Florida)
FDOT: Florida Department of Transportation (State of Florida)
FRDAP: Florida Recreation Development Assistance Program (FDEP)
H-B: Hunton-Brady Architects.

HC: Hao Chau (Kimley-Horn and Associates)

HJH: HJ High

HR: Heather Ramos (Gray-Robinson)

HMGP: Hazard Mitigation Grant Program (FEMA/Florida DEM)

IDG: Innovative Design Group

IPO: Individual Project Order

JF: John Fitzgibbon, Town of Windermere

KHA: Kimley-Horn and Associates

LA: Liz Ardent, Town Council Member

LAS: Legacy Arborist Services

LMS: Local Mitigation Strategy (Orange County Office of Emergency Management)
MD: Mike Demko (Wade Trim)

MG: Mike Galura (Michael Galura Engineering Consuiltants)

MPO: Metropolitan Planning Organization

MW: Mike Woodward (Kimley-Horn and Associates)

MS4: Municipal Separate Storm Sewer System (USEPA acronym)
NOI: Notice of Intent

NPDES: National Pollutant Discharge Elimination System (EPA/FDEP)
NW: Nora White, Town of Windermere

PA: Public Assistance

PD: Police Department

PMP: Pavement Management Plan

PW: Public Works Department

PDCS: Town Permitting Consultant

RFP: Request for Proposals

RFQ: Request for Qualifications

RR: Railroad

ROW: Right-of-Way

SFWMD: South Florida Water Management District

STAR: State Annual Reporting (DEP)

SW: Stormwater

TAC: Transportation Advisory Committee.

TB: Tree Board

TC: Town Council

TM: Town Manager (Robert Smith)

TEM: Tonya Elliott-Moore, Town of Windermere (Public Works Director)
TOW: Town of Windermere

TrM: Travis Mathias, Town of Windermere

WBC - Windermere Baptist Church

WW&D -~ Windermere Wine & Dine

WT — Wade-Trim
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