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10:00 am
August 19, 2021
TOWN HALL
520 Main Street
Windermere FL 34786
PLEASE TURN OFF ALL CELL PHONES AND PAGERS
PLEASE NOTE: IN ACCORDANCE WITH F.S. 286.26: Person with disabilities needing assistance to participate in any such proceeding should contact the Office of the Town
Clerk at least 48 hours beforehand at (407) 876-2563
Pursuant to Resolution No. 2005-12 adopted on December 13, 2005, the following Civility Code shall govern all proceedings before the Town of Windermere Town Council:
1.
2.
3.
4.
5.
6.
7.
8.

All electronic devices, including cell phones and pagers, shall be either turned off or otherwise silenced.
Prolonged conversations shall be conducted outside Council meeting hall.
Whistling, heckling, gesturing, loud conversations, or other disruptive behavior is prohibited.
Only those individuals who have signed the speaker list and/or who have been recognized by the Mayor (or Chair) may address comments to the Council.
Comments at public hearings shall be limited to the subject being considered by the Council.
Comments at Open Forums shall be directed to Town issues.
All public comments shall avoid personal attacks and abusive language
No person attending a Town Council meeting is to harass, annoy, or otherwise disturb any other person in the room.

Any member of the public whose behavior is disruptive and violates the Town of Windermere Civility Code is subject to removal from the Town Council meeting by an officer
and such other actions as may be appropriate. PLEASE NOTE: IN ACCORDANCE WITH F.S. 286.0105: Any person who desires to appeal any decision at this meeting will
need a record of this proceeding. For this, such person may need to ensure that a verbatim record of such proceeding is made which includes the testimony and evidence
upon which the appeal is to be based.

AGENDA
Mission Statement: Augment community awareness of our Urban Forest,
provide education regarding the benefits of trees and a commitment to
protect, preserve and proliferate our community’s Urban Forest.
Beautification of our Windermere Parks and Recreation Areas.
1. Meeting is called to order: 10:00 am
2. Public Comment (limited to 3 minutes)
a.
3. Approval of Minutes:
a. May 2021 Minutes
4. Old Business
a. Central Park: progress
b. City Nature Challenge: report
5. New Business
a. 500 Block Project: understanding what is at stake
b. Rules on tree removals, cypress trees in or near lake
6. Adjourn

MINUTES - DRAFT
Windermere Tree Board
May 20, 2021
Mission Statement: Augment community awareness of our Urban Forest, provide
education regarding the benefits of trees and a commitment to protect, preserve and
proliferate our community’s Urban Forest. Beautify our Windermere Parks and Recreation Areas.
Tree Board Members: Susan Carter (Chairman), Frank Krens (Recording Sec.), Jacqueline
Rapport, Leslie Brabec, Pamela Schrimsher
Town Liaison: Bill Martini
1. Call To Order - Chairman Susan Carter called the regular meeting of the WTB, as an inperson meeting, with a quorum present at 10:08 am in the Town Hall on May 20, 2021.
Tree Board Members present were: Susan Carter, Jackie Rapport, Leslie Brabec, Pamela
Schrimsher, and Frank Krens. Town Council liaison Bill Martini, Public Works Director Tonya Elliott-Moore, and Public Works Foreman Travis Mathias were present.
2. Public Comment - None
3. Approval of Minutes – Jackie Rapport made a motion to approve the April 2021
Minutes as written, Leslie Brabec seconded, and they were approved 5/0.
4. Old Business
a. Central Park: Progress – Chairman Susan Carter said that all trees that needed it
were staked. One more tree, a large tabebuia, should arrive in about a week. There
was discussion about the advantage of identifying trees with tags and Pam Schrumsher said she would check with Leu Gardens on their process. Susan also:
- provided an update on the cost of the tabebuia, camellias, and mulch, which
totaled $1330.22,
- noted that the Windermere Brewery donated $125 to pay for a tree to be
planted in a suitable location,
- stated that the “Memorial Tree” that had been planted in Central Park will be
moved to a better location, at the request of the Park and Recreation Committee,
- stated that Angela Withers is watering the oak planted at the SW corner of 7th
and Dirt Main.
b. “City Nature Challenge Orlando Metro” – Susan Carter and others noted that the
project was successful, but many experienced troubles uploading photos.
5. New Business

a. 500 Block Project: understanding what is at stake – Susan Carter provided copies of the Project Survey dated 3/17/21 and noted that the Town of Windermere will
hold an informational Workshop via Zoom on Wednesday May 26, 2021 at 6pm. She
also noted that the project will include the services of a respected arborist and that
the project has committed to follow the appropriate ANSI A300 standards, as required by municipal codes, to protect the trees that are to be saved.
Town Council liaison Bill Martini stated several concerns: that some loss of large
trees will be unavoidable, and that the Town of Windermere should have its own arborist involved to protect our interests. He expressed concern that the project had
presented an obsolete survey, from 2006 to the DRB when a more recent survey,
from November 2020 was available.
b. Rules on tree removals, cypress trees in or near lake – There was discussion
about the limitations of the existing means of controlling and mitigating unnecessary
removal of trees. Susan provided the following link to an example of an Urban Forest
Management Plan, which provides information on the value of an urban forests and
guidance on maintaining it: https://cityofwinterpark.org/departments/parks-recreation/urban-forestry/
6. Adjourn – Jackie Rapport made a motion to adjourn the meeting. Frank Krens seconded, and the meeting was adjourned at 11:15am.

