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Council Members

_ Robert McKinley
Agenda Andy Williams (Via Zoom) Agenda
Chris Sapp
Bill Martini

Liz Andert (Via Zoom)

November 10, 2020
6:00 PM
Town Hall
520 Main St.
Windermere, FL 34786

Join Via Zoom Meeting

https://zoom.us/j/99506134720?pwd=M0xmOGZnUGFZWiNqTDFZWTArWiBzdz09

Meeting ID: 995 0613 4720
Passcode: 667308
One tap mobile
+16465588656,,99506134720# US (New York)
+13017158592,,99506134720# US (Germantown)

Dial by your location
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 669 900 9128 US (San Jose)




+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 995 0613 4720
Find your local number: https://zoom.us/u/aeS2VFAsS

PLEASE NOTE: IN ACCORDANCE WITH F.S. 286.26: Person with disabilities needing assistance to participate in any such proceeding should contact the Office of
the Town Clerk at least 48 hours beforehand at (407) 876-2563

Pursuant to Resolution No. 2005-12 adopted on December 13, 2005, the following Civility Code shall govern all proceedings before the Town of Windermere Town
Council:

All electronic devices, including cell phones and pagers, shall be either tumed off or otherwise silenced.

Prolonged conversations shall be conducted outside Council meeting hall.

Whistling, heckling, gesturing, loud conversations, or other disruptive behavior is prohibited.

Only those individuals who have signed the speaker list and/or who have been recognized by the Mayor (or Chair) may address comments to the Council
Comments at public hearings shall be limited to the subject being considered by the Councit.

Comments at Open Forums shall be directed to Town issues.

All public comments shall avoid personal attacks and abusive language

No person attending a Town Council meeting is to harass, annoy, or otherwise disturb any other person in the room.
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Any member of the public whose behavior is disruptive and violates the Town of Windermere Civility Code is subject to removal from the Town Council meeting by an
officer and such other actions as may be appropriate. PLEASE NOTE: IN ACCORDANCE WITH F.S. 286.0105: Any person who desires to appeal any decision at
this meeting will need a record of this proceeding. For this, such person may need to ensure that a verbatim record of such proceeding is made which includes the




AGENDA

e THE MEETING IS CALLED TO ORDER BY THE MAYOR
o FLAG SALUTE
e [INVOCATION

1. _OPEN FORUM/PUBLIC COMMENT (3 Minute Limit)

a. Please email dburkhalter@town.windermere.fl.us prior to 5pm on November 9, 2020 to sign up

2. SPECIAL PRESENTATION/PROCLAMATIONS/AWARDS

3. TIMED ITEMS AND PUBLIC HEARING

4. CONSENT AGENDA

5. NEW BUSINESS

a. MINUTES

i. Town Council Meeting Minutes October 13, 2020 (Attachments-Staff Recommends

Approval)

ii. Town Council Workshop Meeting Minutes October 27, 2020 (Attachments-Staff
Recommends Approval)

b. RESOLUTIONS/ORDINANCES FOR APPROVAL/FIRST READING

i. RESOLUTION # 2020-06: A RESOLUTION AMENDING THE GENERAL FUND
FOR THE TOWN OF WINDERMERE BUDGET YEAR 2019/2020 (Attachments-Staff
Recommends Approval)

c. APPOINTMENTS

d. CONTRACTS & AGREEMENTS

i. IPO: Butler Basin Design (Attachments-Staff Recommends Approval)

ii. 1PO: Bessie Basin Design (Attachments-Staff Recommends Approval)

iii. On Call Sign Design Contractor: Council Member Sapp Item (Attachments-LRP
Recommends Approval)

e. FINANCIAL

f. OTHER ITEMS FOR CONSIDERATION:

6. MAYOR & COUNCIL LIAISON REPORTS

a. MAYOR O’BRIEN
b. COUNCILMAN MCKINLEY
c. COUNCILMAN WILLIAMS




d. COUNCILMAN SAPP
e. COUNCILMAN MARTINI
f. COUNCILMEMBER ANDERT

STAFF REPORTS

TOWN MANAGER ROBERT SMITH

TOWN ATTORNEY HEATHER RAMOS (Via Zoom)
POLICE CHIEF DAVE OGDEN

PUBLIC WORKS DIRECTOR SCOTT BROWN
CLERK DOROTHY BURKHALTER (Via Zoom)
FINANCE DIRECTOR NORA WHITE (Via Zoom)

mo o0 oW

ADJOURN

REPORTS:

FILED ITEMS




TOWN OF WINDERMERE

qun Council Meeting Minutes
(Virtual Meeting Covid-19) October 13, 2020

Mayor O’Brien introduced this item. Member Martini made a motion to approve and to not exceed
$15.000.00. Member Williams seconded the motion. Roll call vote was as follows: Martini — aye,

McKinley — aye, Williams - aye, Sapp — aye, and Andert — aye. Motion carried 5-0.

ii. CARES ACT Purchase VICON Systems NTE $20,000.00 Thermal Body
Temperature Measurement Cameras

Mayor O’Brien introduced this item. Member McKinley made a motion to approve with a not to
exceed $20.000.00. Member Martini seconded the motion. Roll call vote was as follows: Andert — avye,
Sapp — aye. Williams — aye, McKinley — aye, and Martini — aye. Motion carried 5-0.

f. OTHER ITEMS FOR CONSIDERATION:

i. Minimal Standards for Dirt Roads Discussion

Mayor O’Brien introduced this item. He then turned the floor over to Manager Smith. Manager
Smith gave a history of past discussions regarding funding and the proposed work. He concluded by
stating that if minimum standards could not be met, the funds would need to be returned. Manager Smith
also stated that staff needs direction from the Town Council. Mayor O’Brien then turned the floor over to
the Public. First to speak was Mr. Tom Stroup of 201 W 7% Avenue: He stated that the problem can be
fix for less, doesn’t need to be so evasive, can’t go back once it’s done, remove the 7® and Butler project
from the funding, and the work can be done in-house. Mrs. Dawn Stroup of 201 W 7 Avenue introduced
herself. She stated that if something needed:to be done, do it with a smaller footprint without the Green
Book Standards. Mr. Jim Willard of 228 W 7% Avenue introduced himself. He stated that he agrees with
Mrs. Stroup. Mr. Willard commented that the drainage problem needs to be fixed. Mr. Willard stated that
the Town’s plan will work but needs to be at a smaller scale.” Mr. Dean Miller of 625 Butler Street
introduced himself. He stated that he agrees with Mrs. Stroup and Mr. Willard. Mr. Miller stated that the
designed needed to be revisited and be less intrusive. He then thanked the Town Council for the
discussion. Ms. Annamaye Clonts of 632 Butler Street introduced herself. She commented on
water/drainage problems in her area. She then stated that she supports plan and funding. Mrs. Brandi
Haines of 835 Oakdale Street introduced herself. She stated that a smaller footprint is needed along with
other funding sources. Mrs. Haines commented on existing swales that are not functioning correctly on
her street. Ms. Judy Walker of 615 Butler Street introduced herself. She stated that a smaller footprint is
needed and agrees with the Stroups®.comments. Mayor O’Brien then turned the floor over to the Town
Council for discussion. Member Sapp questioned the width of the proposed project, the Town’s needs,
flooding and'a different funding approach. Mr. Hau Chau representative from Kimley Horn recommended
that the project and funding remain the same. Member Martini commented on swales, maintenance plans,
accountability of right of ways maintenance, keeping funding, and protecting the charm and character of
the Town. Manager Smith stated that the maintenance has been addressed with Public Works. He stated
with the consistent amount of fain that the Town has had recently and the washouts, regular maintenance
has been hard to maintain. Member Martini stated he would like to protect the area near the School House
on 7% Avenue. Member McKinley commented on underground utilities, private property water retention
issues, and the hold basin at Fernwood Park not included. Some discussion followed. Member Williams
stated he agrees with Member Martini and Member McKinley’s comments. Member Andert questioned
funding issues and other sources other than tax increases. She then questioned the funding restrictions
and requirements for the future. Member Andert comments on protecting trees and traffic calming. Mayor
O’Brien thank the Town Council for their comments. Additional discussion was made regarding rain
gardens and returning grants funds if not approved. Member Sapp made a motion to move forward to use
this concept as a spring board to come up with two design options for Town Council to approve, attached
to that would be maintenance plans with each of those options, at the same time to apply for the grant
funds, and sign the contract for the grant funds. rather. Mayor O’Brien reiterated the motion as; request
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TOWN OF WINDERMERE

Town Council Meeting Minutes
(Virtual Meeting Covid-19) October 13,2020

two additional designs for 7 and Butler with a maintenance plan and to move forward in accepting the
grant monies. Member Martini insisted that the School House property is not altered as an option. Mayor
O’Brien stated that the option would need to be worked out separately. Member Martini seconded the
motion. Discussion was made regarding the School House property. Mayor O’Brien stated that a
determination can be made in the design phase. Further discussion followed. Roll call vote was as follows:
Andert — aye, Sapp — aye, Williams — aye, McKinley — no. and Martini — aye. Motion carried 4-1.

6. MAYOR & COUNCIL LIAISON REPORTS:

Mayor O’Brien opened the floor to the Town Council. Member McKinley commented on
Fernwood Park meeting and charettes, the upcoming Elder Luncheon delivery, and the Halloween Project.
Member Williams stated that the Historic Preservation Board had met and commented on their discussion.
Member Andert commented on a pen pal project with the Elders, WAY Committee, and the Butler Chain
of Lakes Advisory Board report and next meeting. Member Martini stated that plans for 6® Avenue and
Main Street commercial redo will be discussed at the next DRB meeting: Member Sapp commented on
the upcoming LRP meeting and project meeting notes. Mayor O’Brien reported on Halloween, and virtual
meetings ending in November. : N

7. STAFF REPORTS:

a. TOWN MANAGER ROBERT SMITH ~ Mr. Smith reported on past and upcoming
meetisn‘hgs. He then stated that the Administration Buildings are scheduled to begin demolition on Friday
the 1 Manager Smith commented on the renaming of the Post Office in honor of Officer German.

b. TOWN ATTORNEY HEATHER RAMOS - No report.
€. POLICE CHIEF DAVE OGDEN - Chief Ogden reported on training, upcoming SGT

exams, rifle training, monthly reports, Rotary Club presentation, memorials, and upcoming Halloween
Parade. ‘ =

d. PUBLIC WORKS DIRECTOR SCOTT BROWN - Director Brown reported that the

staff has been busy with the rains and washouts.
e. TOWN CLERK DOROTHY BURKHALTER - No report.
8. ADJOURN:
Mayor O’Brien adjourned the meeting at 9:18pm.

Dorothy Burkhalter, MMC, FCRM Jim O’Brien, Mayor
Town Clerk
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To Whom It May Concern:

VMD Global Health, LLC is a business operating to secure and source
personal protective equipment and medical device products and services. The home
office will be used for sales, supply chain management and accounting.

Please feel free to reach out with any questions.
352.242,7817

swright@vmdventures.com
Thank you,

Harold Mills
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ELECTED OFFICERS:
In addilion {o abstaining from vobing in he situations deseriped sbove, yous must disclose e confiicl:

PRIOR TO THE VOTE BEING TAKEN by publicly Stating 10 the assembly the nature of your interest in e MU I which you wre
absiainng frorn voling: and

WATHIN 15 DAYS AFTER THE VOTE OCCURS by complsting and filng this form with e pefson responsibie for recording the
mintiles of the mesting. who should incorporate the form in the minutes
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APPOINTED OFFICERS:

Although you must sbstan from voling in the stluations dascribed above, you are not protubites by Seciion 12,3143 from olherwise
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APPOINTED OFFICERS (continued)
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TOWN OF WINDERMERE

Town Council Workshop Minutes October 27, 2020
(Virtual)

CALL TO ORDER:

Present were Mayor Jim O’Brien, Council Members Bill Martini, Bob McKinley, Andy
Williams, Chris Sapp, and Liz Andert. Town Manager Robert Smith, and Town Clerk Dorothy
Burkhalter were also present.

Mayor O’Brien explained that this was a workshop, therefore no motions or votes will be made.

Mayor O’Brien called the workshop to order at 6:00pm. He then led everyone into the Pledge of
Allegiance and gave the Invocation.

1. OPEN FORUM/PUBLIC COMMENT:

A ™
All speakers deferred their comments until after the presentati@ﬁjs.\
S .
2. SPECIAL PRESENTATION: \ i \i,
a. First & Forest Stormwater Concept Plan // B A\ & \\

. : i

Mayor O’Brien turned the floor over to presentefs. Mr. John Fitzgibbon in}lqd}'@qd himself. He
then gave an overview of the proposed plan. He thew jnfroduced Kimley Horn represegttives Mr. Hao
Chau and Mr. Victor Gallo. Mr. Chau reviewed the presentation and commented on Yeaving existing
roads as is, not proposing to reconstruct dirt roads — only vegrade; making swales efféctive, and add a
second outfall pipe to the existing French drainage system. Manager Smith stated that there will be a
water line that will need to be designed,.as well as which side of the road determined. Mr. Gallo
reviewed the proposed outfalls that will aligiw.the water to flow:_ Seme discussion followed. Mayor
O’Brien opened the floor to public commenys, Bt Keith Carsten of Forest Street thanked the Town
Council for the new approach. Mrs. Theresa Sehretamann-Myers of 2{;7{123 Tryon Place introduced herself.
She then commented on concerns with preserving the tree é;mo\Py and protecting the critical root system
of the trees. Mr. Fitzgibbon stated that protectioniwill beitaken ihto account. Mayor O’Brien opened the
floor to the Town Council. Member Martini questionéd if the prgsentation plans were different than the
ones in the agenda packet,#Manager Smith stated:$és. He explained that the plans were updated that
morning. Some discussién followed Mayor O’Brigh reviewed the comments as there is consensus to
move forward with thpmn, and all to be advised whien changes are made.

. ] \ bt

b. Bessie Stormwater Basin Plan j;/
X W e

Mayor@*Briénintroduced this item. He then turned the floor over to Mr. Chau for a presentation
regarding flie'proposed %jgz Stormwater Basin plan. Mr. Chau commented that changes had been made
after ancarborist’s coms ~were received.. He then reviewed the plan regarding Main Street and
Oak%‘p” reet, Oakdale Str et.run-off;  thesbasin extended down Oakdale for three blocks, removal of
24” ‘oaktree and some pine\trees, thre\;é way stop at East Avenue and 8% Avenue, removal of pond
vegetation/re }aqed with rain gagden, looped water system, proposed 18 dirt roads, water lines and fire
hydrants. Atter the presentatiof was completed, Mayor O’Brien opened the floor to the Public. First to
speak was Mr. Bill:Bardoe of 225 E 9" Avenue. Mr. Bardoe commented on the project, width of the
current and proposed road, changing the existing character, and impacts to his neighbors. Mrs. Brandi
Haines of 835 Oakda]%é%reﬁf,eferred until after the Town Council has discussed this item. Ms. Susan
Carter of 106 Palm Street'ftroduced herself. She then commented on the impacts to the trees and the
ability to plant in/around proposed swales. Mr. Fitzgibbon stated that oak trees could be replanted. Ms.
Nora Brophy of 426 Magnolia Street introduced herself. She questioned the experience of Kimley Horn
and dirt road projects. Mr. Chau stated that there are not many projects in Orlando, but they have worked
many in Ocala. Ms. Brophy commented on the lack of experience. Mr. Chau commented on Kimley
Horn’s experience. Mr. Simon Simaan of 812 East Blvd introduced himself. He stated that he has
concerns with the improvements causing increased traffic and speeding. Mr. Simaan stated that the
neighbors needed to provide their approval and for them to be considered. He then stated that increasing
the width of the roads will put the roads closer to houses. Mrs. Theresa Schretzmann-Myers of 2713
Tryon Place introduced herself. She then commented on the benefits of trees have that aid in stormwater
She then requested a tree inventory of the trees that are scheduled to be removed. Manager Smith stated
that a certified arborist will be used and that the Tree Board will review the list. Mr. Fitzgibbon stated
that trees will be replanted. Mr. Joe Tenczar of 327 E 8" Avenue stated he opposes this project. He then
commented on safety concerns and consideration of one-way roads. Mr. Nasirdin Madhany owner of 824
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TOWN OF WINDERMERE

Town Council Workshop Minutes October 27,2020
(Virtual)

East Blvd stated that he objects to the proposed plan. Mr. Bardoe stated he agreed with a one-way road.
There being no further public speakers, Mayor O’Brien turned the floor over to the Town Council.
Council Members commented on the project cost, reduced width for road widening, cost share of the
grant, one-way options, concerns with residents not in favor, notification to residents, better compromise
needed, maintain first then move forward if needed, County water hook-ups, losing Town charm, re-
evaluate project and need, residents comments clear on keeping dirt roads, other funding sources,
reviewing of ordinances for retention, and timing for use of funds. Mr. Fitzgibbon commented that
protecting the lakes and the Town’s charm is a priority. Mayor O’Brien stated that the Town Council
directed the Town Staff to seek funding, now direction of moving forward is needed. Mrs. Haines
commented on concerns with first responders and a one-way road. She then stated she is not in favor of
two lanes roads, questioned cost to fix existing swales, and the possibility of lesing the 15mph agreement.
After some discussion was made, Member McKinley stated the funds neededuto be returned. Mayor
O’Brien stated that the item of proposing as a one-way road will needto be ptaced before the Town
Council. Manager Smith stated that the one-way and road width will be verified to be acceptable or not.
Member Sapp stated that the shoulders of the road need to be included in the discussion.

4

3. HMED ITEMS AND PUBIC HEARING P
A N
;//" g
A
4. NEW- BUSINESS 4%
A %
& v

= \“ o ‘; i y -;“\\
5. MAYOR & TOWN COUNCIL LIAISON REPORTS & ~

-

Member McKinley advised everypne of the upcom;r}g. ékier Luncheon that will be a home
delivery. He then stated that the Christmas ynecheon will be handiéi{tﬁ{exsame way.
- .

6. STAFF REPORTS Y -w

i
o4

Manager Smith reported on Scott Brown'g resiguétion and thatthe position will be advertised, the
upcoming Halloween Parade, the Pine Street boathpusé'discussion, and upcoming DRB meeting. He then
questioned the direction Qf’ﬁbﬁff‘{?wn Council regarding notification. Discussion followed. Mayor
O’Brien summarized g%mmeﬁt& as; notification will be placed on the calendar, all social media, and

door hangers for reside § within 500, Mrs. Schretzmann-Myers suggested having the ZOOM link better
accessible. Mayor O ﬁeg\c:;agnment } on the access qu* 1h# link.
‘ - ‘,7: q ‘(. T 4

7. ADJOURN

.
s P P
: W e i
A /, £ . - e /'

-,

e - “'»1"' S, . A: d
Thére being no further conmpents, Mayor O’Brien adjourned the workshop at 9:12pm.
s

W
o
A

b

Dorothy Burkhalter; MMC, FCRM Jim O’Brien, Mayor
Town Clerk A



TOWN OF WINDERMERE

Town Council Meeting Minutes
(Virtual Meeting Covid-19) October 13, 2020
CALL TO ORDER:

. . Present were Mayor Jim O’Brien, Council Members Bill Martini, Bob McKinley, Andy Williams,
Chris Sapdp, and Liz Andert. Town Attorney Heather Ramos, Town Manager Robert Smith, Police Chief
Dave Ogden, Public Works Director Scott Brown, and Town Clerk Dorothy Burkhalter were also present.

Mayor O’Brien called the meeting to order at 6:00pm and stated all Council members were
present.

i Member McKinley led everyone in the Pledge of Allegiance. Mayor O’Brien then gave the
invocation,

1. OPEN FORUM/PUBLIC COMMENT (3 Minute Limit)

Mayor O’Brien stated he has received a list of individuals that would like to speak regarding
agenda items. All deferred until specific items were being heard. = '

2, SPECIAL PRESENTATION/PROCLAMATIONS/AWARDS
a. Week of the Family Proclamation i

Mayor O’Brien read and proclaimed November 7 — 14, 2020 as Week of the Family.
b. WAYS Committee Service Awards

Mayor O’Brien turned the floor over to Member Andert. Member Andert thanked the members
of the WAYS Committee for their service and dedication to the Town of Windermere. She then stated
that the members will be recognized with service plaques and hand-written thank-you notes from the Town
Council.

3. TIMED ITEMS AND PUBLIC HEARING:

Z20-07: 111 W 5" Avenue — Owner 111 5% Ave, LLC — Final Public Hearing for Major
Development ~ h

. Mayor O’Brien )‘glo’s}eg the Town Council meeting and opened the Public Hearing
regarding 220-07 — 111 "W 5 Avenue Major Development at 6:18pm. There being no public
comments, Mayor O’Brienclosed the Public Hearing and reconvened the Town Council meeting
at 6:1 9R/r[ri: Mayor O’Brien stated that Member Williams will be abstaining from voting on this

item. Member McKinley made a motion to approve 7Z20-07 Major Development. Member
Andert seconded the motion. Roll call vote was as follows: Andert —aye. Sapp — aye. Williams
— abstain, McKinley — aye./and Martini —aye. Motion carried 4-0-1.

4. CONSENT AGENDA

Mayor O’Brien introduced the consent agenda. Member McKinley requested to discuss each

item.
a. Z20-12: 1221 Oakdale Street - DR Developments, LL.C - Variance to allow a 15- foot
front yard setback and 10- foot side yard setback for a noncontiguous corner lot.
DRB recommends allowance of a 15-foot front yard setback on E 12th Avenue and
to maintain the required 15- foot side setback on the southern property line.

Mayor O’Brien turned the floor over to Mr. Brad Cornelius. Mr. Brad Comelius, Town Planner,
introduced himself. He then gave an overview of the variance request and the past Development Review
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TOWN OF WINDERMERE

Town Council Meeting Minutes
(Virtual Meeting Covid-19) October 13, 2020

Board discussion. Mr. Donn Sharp, representative of Davila Homes Construction introduced himself.
He then commented on the request and stated that he agrees with the Development Review Board’s
recommendation of the approval for a 15> setback to the north and south side setbacks. Member Andert
commented on concerns regarding the Town’s right of way and future stormwater/drainage uses. Mr.
Comelius stated that there would not be any impacts, and that the owner must maintain their own runoff,
Some discussion was made regarding drainage/stormwater, and contiguous and non-contiguous lots.
Member Sapp made a motion to approve the recommendation of the DRB for a 15’ setback to the north
and south side setbacks. Member Andert seconded the motion. Roll call vote was as follows: Martini —

aye. McKinley — aye, Williams — aye, Sapp — aye, and Andert — aye. Motion carried 5-0.

b. Z20-13: 12037 Lake Butler Boulevard - Chuck Tompkins - Variance to allow the

placement of a generator in the front yard of a corner lot. DRB recommends
approval 4-0.

Mayor O’Brien introduced this item. He then turned the floor over to Mr. Cornelius. M.
Cornelius gave a review of the request and the past Developmeit Review Board meeting. Member Martini,
as DRB Liaison, stated that the Board prefers the proposed location due to it abutting Park Avenue.
Member McKinley made a motion to approve the variance request. Member Martini seconded the motion.
Roll call vote was as follows: Martini — aye, McKinley — ave, Williams - aye. Sapp — aye. and Andert —
aye. Motion carried 5-0.

S. NEW BUSINESS

a. MINUTES

i. Town Council Meeting Minutes September 8, 2020
ii. Town Council Tentative Budget Hearing September 9, 2020
iii. Town Council Final Budget Hearing September 21, 2020

Member McK'inleg made a motion to approve the minutes as presented. Member Williams
seconded the motion. Roll call vote was as follows: Andert — aye, Sapp —aye, Williams — aye, McKinley
— aye. and Martini —aye. Motion carried 5-0. ‘

= —

b. RESOLUTIONS/ORDINANCES FOR APPROVAL/FIRST READING
¢. APPOINTMENTS

Member Andert made a motion to appoint Roger Heinz to the Development Review Board. Jake
Carsten to the WAY Committee. Ananya (Annie) Misra to the WAY Committee, and Kathryn Hey to the
WAY Committee. Member McKinley seconded the motion. Roll call vote was as follows: Martini — aye,
McKinley — aye. Williams - aye. Sapp —ave. and Andert — aye. Motion carried 5-0.

d. CONTRACTS & AGREEMENTS
e. FINANCIAL

i. CARES ACT Purchase of AereClave Systems NTE $15,000.00:
Decontamination Machines
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RESOLUTION # 2020-06

A RESOLUTION AMENDING THE GENERAL FUND
FOR THE TOWN OF WINDERMERE BUDGET YEAR 2019/2020

RESOLVED, that the total revenues for the Town of Windermere for the Fiscal

Year 2019-2020 General Fund is amended as follows:

FY 19/20 Revenues

General Fund Revenue: Year End 9/30/2020 | Adopted Budget FY | Amended Budget FY
General Operating Actual 19-20 19-20
Property Tax 2,593,483.87 2,591,469.00 2,593,483.87
Local Option Gas Tax 89,149.02 101,217.00 89,149.02
Duke Energy 364,267.32 317,500.00 364,267.32
Utility Tax Water 31,436.26 26,500.00 31,436.26
Utility Tax Lk Apopka Gas 27,407.31 26,000.00 27,407.31
Comm Service Tax 296,843.06 250,000.00 296,843.06
Local Business Tax 9,639.00 9,500.00 9,639.00
Permits 0.00 0.00 0.00
Building Permits 159,006.80 225,000.00 159,006.80
Zoning & Plans Review 8,128.75 25,000.00 8,128.75
Surcharges 4,237.01 0.00 4,237.01
Right of Way Use 3,104.00 0.00 3,104.00
Agreements
Franchise Fee - Duke 249,673.62 245,000.00 249,673.62
Energy
Franchise Fee - Lk Apopka 13,925.90 13,500.00 13,925.90
| Impact Fee 0.00 0.00 0.00
Transportation 20,000.00 0.00 20,000.00
Improvements
Code Enforcement 208.00 0.00 208.00
Violations
Fire Rescue 627,596.58 658,578.00 627,596.58
Special Assessments & Lot 9,707.51 663.74 9,707.51
Cleaning
Sunset Bay Repaving 11,159.81 11,547.00 11,159.81
The Willows MSTU 12,980.56 13,661.50 12,980.56
Passes 0.00 0.00 0.00
Park & Tennis Passes 9,919.60 10,000.00 9,919.60
Federal Grant 0.00 0.00 0.00
FEMA - Federal Grant 210,524.96 0.00 210,524.96




State Grant 0.00 0.00 0.00
FEMA - State Grant 7,500.00 0.00 7,500.00
FRDAP Funding 50,000.00 100,000.00 50,000.00
JAG State Grant 11,500.00 10,000.00 11,500.00
State Grant - CARES ACT 11,361.58 0.00 11,361.58
State Revenue Sharing 0.00 | 0.00 0.00
1/2 Cent Sales Tax 402,432.48 | 505,130.00 402,432.48
Alcohol & Beverage 2,202.48 0.00 2,202.48
License |
Business Tax Distribution 2,663.42 0.00 2,663.42
Mobile Home Licenses 272.62 0.00 272.62
Revenue Sharing 119,388.97 132,000.00 119,388.97
Dare 61,250.00 56,000.00 61,250.00
Police Services 3,984.39 6,000.00 3,984.39
Police Off Duty 43,745.05 30,000.00 43,745.05
Police Education Fund 3,484.88 0.00 3,484.88
Solid Waste 315,178.44 329,318.76 315,178.44
Fines/Bonds 19,897.64 15,000.00 19,897.64
Investigative Costs 779.66 0.00 779.66
Tree Mitigation Fund 0.00 28,000.00 0.00
Interest 32,303.03 16,000.00 32,303.03
Rent . 49,260.25 70,000.00 49,260.25
Auction Surplus 0.00 0.00 0.00
Proceeds - Sale of 28,825.89 5,000.00 28,825.89
Equipment
Contributions & Donations 21,386.00 0.00 21,386.00
Garden Club Donations 500.00 500.00 500.00
Miscellaneous 34,758.98 25,000.00 34,758.98
Newsletter Ads 3,375.00 5,000.00 3,375.00
Off Duty Admin Fee 4,387.75 3,000.00 4,387.75
Off Duty Public Works 399.75 0.00 399.75
Police Mileage 3,110.00 750.00 3,110.00
Sponsorships, Lunch etc. 0.00 750.00 0.00
Wine & Dine 218,476.26 150,000.00 218,476.26
Pancake Breakfast 0.00 750.00 0.00
DB Committee 0.00 120,000.00 0.00
Craft Beer Festival 30,575.52 0.00 30,575.52
Farmers Market 27,000.00 0.00 27,000.00
Food Trucks 18,065.00 0.00 18,065.00
Parks & Rec Committee 120.00 60,000.00 120.00
Pet Fest 7,420.15 0.00 7,420.15
| Windermere 5K Run 0.00 0.00 0.00




Tree Board 0.00 5,000.00 0.00
Tree Bute 5,126.33 0.00 5,126.33
| Historical Preservation 0.00 5,000.00 0.00
Reserves Offset 448,174.39 448,174.39
Total Revenue 6,741,304.85 6,203,335.00 6,741,304.85 _
BE IT FURTHER RESOLVED, that the general appropriation of the Town of Windermere
For the Fiscal Year 2019-2020 General Fund is amended as follows:
FY 19/20 Expenditures
General Fund Year End 9/30/2020 Adopted Budget FY | Amended Budget FY |
Expenditures Actual 19-20 19-20
Legislative 227,604.32 180,874.00 227,609.00
Administration 265,039.41 357,825.00 265,048.00
Clerk 101,056.57 126,591.00 101,064.00
Finance 731,291.55 757,809.00 731,302.00 |
Development Services 268,599.84 270,000.00 268,600.50 |
Public Works 2,652,887.46 1,955,494.00 2,652,914.00
Parks & Recreation 92,627.43 86,500.00 92,630.00
Police 2,133,774.76 2,171,790.00 2,133,795.00
Long Range Planning 0.00 200.00 0.00
Parks and Recreation 13,321.20 60,000.00 13,326.00
Committee
Tree Board 9,624.50 5,000.00 9,626.00
Historical Preservation 5,000.00 1,000.00 5,000.00
Elders Committee 1,432.18 3,500.00 1,433.00
Development Review 0.00 200.00 0.00
Board
Downtown Business 63,383.85 120,000.00 63,389.50
Committee
Code Enforcement 32,153.64 23,238.00 32,156.00
WAYS Committee 271.92 0.00 272.00
Contingency 143,236.22 83,314.00 144,141.00
Total Expenses 6,741,304.85 6,203,335.00 6,742,306.00




PASSED AND ADOPTED THIS 10™ DAY OF NOVEMBER, 2020.

TOWN OF WINDERMERE

Jim O’Brien, Mayor

ATTEST:

Dorothy Burkhalter, Town Clerk



THE TOWN OF

Windermere

EXECUTIVE SUMMARY

SUBJECT: FY 2019/2020 Budget Amendments
REQUESTED ACTION: Staff Recommends Approval

[] Work Session (Report Only) DATE OF MEETING: 11/10/20

Regular Meeting [] Special Meeting

CONTRACT: [|N/A Vendor/Entity:
Effective Date: Termination Date:
Managing Division / Dept:

BUDGET IMPACT:

[] Annual FUNDING SOURCE:

[] Capital EXPENDITURE ACCOUNT:

X N/A

HISTORY/FACTS/ISSUES:
Mayor & Council,
As provided in Section 11.09 of the Town Charter: Transfer of Appropriations

At any time during the fiscal year the Town Manager may transfer part or all of any unencumbered
appropriation balance among programs within a department, office or agency and, upon written request by the
Town Manager, the Town Council may by resolution transfer part or all of any unencumbered appropriation
balance from one department, office or agency to another.

Florida Statutes allow 90 days for Budget Amendments for previous fiscal year

The attached Resolution and Budget Amendment demonstrate the following:

* Overspent by $537,696.35
¢ Over Budget by $448,174.39

However, the following will offset the deficit which provides for a balanced budget and healthy reserves:
* $361,189.23 ADG Costs for Design of Town Facilities to be offset by $5.2 million Bond

* $637,072.58 Willows HOA Milling and Resurfacing: FY 18/19 no road projects planned in anticipation for
partial funding of this project. Road CIP Reserves cover balance over the planned $400k ($237,072.58)




* Town of Windermere is waiting on a $237,000 reimbursement from Orange County Utilities for the water
line relocation for the Park Avenue Project.

» COVID 19 had impact on revenues however the Town received $210,524.96 for Hurricane Irma which
offset that loss.

Staff Recommends Approval




General Fund Expenditures Reports Attached

Expenses
Legislative
Administrative
Clerk
Financial
Development Services
Public Works
Parks & Recreation
Police
Long Range Planning Committee
Parks and Recreation Committee
Tree Board Committee
Historical Preservation Committee
Elders Committee
Development Review Board Committee
Downtown Business Committee
WAYS Committee
Code Enforcement
Reserve Contingency
Total Expenses

FY 19/20
Actual

227,604.32
265,039.41
101,056.57
731,291.55
268,599.84
2,652,887.46
92,627.43
2,133,774.76
0.00
13,321.20
9,624.50
5,000.00
1,432.18
0.00
63,383.85
271.92
32,153.64
143,236.22
6,741,304.85

FY 19/20
Budget

180,874.00
357,825.00
126,591.00
757,809.00
270,000.00
1,955,494.00
86,500.00
2,171,790.00
200.00
60,000.00
5,000.00
1,000.00
3,500.00
200.00
120,000.00
0.00
23,238.00
83,314.00
6,203,335.00

The amended budget contingency reserve is cushioned to cover any carry over or unaccounted expenditures.

Town Mgr and Finance Dir believe costs to be what is projected.
Revenue collected exceeded what was budgeted by $89,795.46
Expenditures came in higher than what was budgeted by $537,696.85
In FY 19/20, Total expenditures exceeded Revenue by $ 448,174.39 and
will be covered by Town Reserves.

FY 19/20

Amended Budget

227,609.00
265,048.00
101,064.00
731,302.00
268,600.50
2,652,914.00
92,630.00
2,133,795.00
0.00
13,326.00
9,626.00
5,000.00
1,433.00
0.00
63,389.50
272.00
32,156.00
144,141.00
6,742,306.00



General Fund Balance Assigned to:

Downtown Business Committee - Fund Balance 87,620.87
Parks & Recreation Committee - Fund Balance 95,582.00
Tree Board Committee - Fund Balance 21,327.56
Tree Mitigation - Fund Balance 5,742.91
Historical Preservation Committee - Fund Balance 17,490.59
Windermere Wine & Dine - Fund Balance 78,057.50

Contingency Reserve 100,000.00



General Fund Expenditures Reports Attached

Legislative - Actual $227,604.32 - Budget $180,874.00 - Over Budget ($46,730.32)

Expenditures Detail

Email Service & Archive - $10,246.53 Office 365 License renewals, additional email account set up, Appriver Secure emails
Archiving Users for committees and council

Web Site - $9,658.59 - Chatter Buzz - Design and Implementation of New Town Web Site suppot and Maint

Misc. Expense & Other Current - $2,876.10 - EE & TC Pictures for website $1850.00

Graduation Banners, Flower arrangements for staff & residents

West Orange Times - $40.00 - Subscription rate increase

Holiday Social - $4,550.00 - contribution from Town for Holiday Hoopla and donation for Christmas Tree

Wine & Dine Event

Revenue $218,476.26 over expenditures $189,287.91 - Ending Fund Balance $78,057.50

Employee Appreciation - $6,236.57 - Credit for returned items are recorded in revenue to offset cost and donation from WPD Foundation of $1,000.00
Christmas Party Event, Food, Entertainment, Drinks, Decorations for employees +1 family or partner.

Capital Equipment - Computers - $8,858.88 - laptop computers for TC members to attend Zoom Meetings versus live meetings
due to COVID 19 Pandemic social distance requirements

WPD Foundation Event - $58.51 - Wages, Taxes, benefits for PW working event - $0.00 Budget

Administrative - Actual $265039.41 - Budget $357,825.00 - Under Budget

$92,785.59

Expenditures Detail

Cell phone - 0.00 budget - included in Salaries

Car Allowance - 0.00 budget included in Salaries

Travel & Per Diem - $0.00 Budget - $93.14 - Expense reim for admin assistant and TM travel

Legal Fees - $34,339.40 under budget

Email Service & Archive - $531.42 - Annual charges and renewal of secure tide and global relay, adding Appriver to three EE's

Computer Maintenance - $4,436.20 - Monthly Maint Agreement & Backup , additional support overages due to remote access setup for admin staff
and issues that requite support over and above agreed terms.

Web Site Hosting - $5,888.00 -Tappit Technology, Municipal CMS, Computer Business Solutions website compliance, Zoom & Webex platforms for



virtual meetings due to COVID 19 pandemic

Misc. Expense & Other Current - $11,533.30 - Cintas Frist Aid monthly fee for supplies for Admin,
Power DMS base, pro license & training & APP Software design set up and training for PD
Assorted flower arrangments for staff/vendors, placques for WAYS Committee members

Dixie Cream purchase of 2 wood picnic tables - $3000.00

Newsletter Mailout - $9,817.72 - Gazette printing, flyers, Non ad valorem assessments
Luncheons - $1,589.91 - Employee Birthdays and Special Occasions

Clerk - Actual $101,056.57 - Budget $126,591.00 - under budget $25,534.43

Expenditures Detail

Encryption - $6,505.97 - Vital Records Control, storage and desctuction of documents, boxes, delivery fees

Municode - $4,962.41 - Municide supplement #10, annual Fee, on-line code hosting

Postage - $1,249.00 - Mailings of Local Home Business Tax requests, Variance requests

Email Service & Archive - $138.34 - Annual Email Licensing and AppRiver Global Relay renewal for 1 EE's

Computer Maintenance - $845.70 - Monthly Maintenance - $69.00 monthly, additional support for USB retrieval request and remote user access
Misc. Expense & Other Current - $448.45 - Coffee, Cream and sugar for council election workers, OC comptroller recordings of filings,

FRDAP Recording, Microwave for breakroom, national notary association renewal, lunches

Office Supplies - $671.79 - Copy Paper, pens, staples, binders, embosser, waste toner, markers, manila envelopes, tape, desk calendar, batteries, mints
Conference,Seminar,Training - $1,128.00 - First Time Supervisor Training & FRMA Conference

Finance - Actual $731,291.55 - Budget $759,809.00 - Under Budget $26,517.45

Expenditures Detail

Bright House - $13,458.99 - Cable & High Speed Internet for Admin, Police, Public Works & Town Hall

Additonal costs for moving to temporary facilities - $925.92

Orange County Utilities - $4,304.65 - Water services for Main Street and 2456 Maguire Rd. - Higher than normal possible leak

Credit Card & Bank Fee - $2,787.46 - Transaction processing fees, increase in expense due to higher transaction usage by rentals, events & permit fees
Postage Lease - $443.88 - $110.97 Quarterly

General Insurance - $116,188.57 - Prof/General Liability/Workers Comp increase due to claims filed & MOD rate increase from prior year



Executive Travel and Accident Coverage - $618.00 - Increase due to changes in Florida Statutes 112.19 - death benefit payouts for law enforcement
Email Service & Archive - $276.68 - Annual Email Licensing for two EE's & AppRiver Global Relay renewal for two EE's

Server Maintenance - $5,952.00 Annually - Monthly Maint $496.00

Computer Maintenance - $2,066.70 - monthly maintenance $138.00, additional costs due to move to temp faciliites

Solid Waste - Non ad valorem revenue assessments collected $326,778.00 - Expense $301,759.53

Development Services Actual $256,501.84 - Budget $270,000 - Under Budget $ 13,498.16

Expenditures Detail

Planning & Zoning - ($6,906.50) - Credit due to collection of prior years deposits to offset current year expense

Bldg. Inspection Fees - $129,920.34 - Under budget due to decrease in permits issued - 80/20 split to PDCS

Planning & Zoning Admin Fees - $133,488.00 - Wade Trim

Code Enforcement Support, General Services, Town Admin Complex site review, ROW Portion of Pine and 1st ave.,

NPDES Compliance, Rosser Name Change and misc zoning and permitting inquiries and general project reseach as requested

Public Works Actual $2,636,683.46 - Budget $1,9554.94 - over budget - ($681,189.46)
Expenditures Detail

Debt Service Main Street - $226,228.12 - Main Street Roadway Project 20 year loan, ends 2024.
Debt Service New Town Facilities - $186,424.33

Off Duty Pay - Public Works - $399.75 - PW Off Duty - Not budgeted

General Engineering Scvs - $31,809.03

JPF Development, Mike Galura Engineering services for coordination of meetings $825.00 per month, $10,725.00
Breakdown:

Kimberly Horn & Associates - $2,180.51 - IPO #113

Kimberly Horn & Associates - $2,774.45 - IPO #113

Kimberly Horn & Associates - $1,946.45 - IPO #113

Kimberly Horn & Associates - $2,794.44 - IPO #113

Kimberly Horn & Associates - $127.02 - IPO #113

Kimberly Horn & Associates - $3,514.21 - IPO #108

Kimberly Horn & Associates - $3,937.62 - IPO #108



Kimberly Horn & Associates - $3,937.62 - IPO #108

Kimberly Horn & Associates - $529.25 - IPO #108

Kimberly Horn & Associates - $846.79 - IPO #108

Kimberly Horn & Associates - $783.29 - Coordination of Services

JPF Development, Mike Galura Engineering - $1,650.00

Janitorial Services & Supplies $ 14,227.28 - Monthly Cleaning Service $950.00 - Annual $11,400.00 / GEM Supplies - $2,827.28 - paper goods
Water Utility Study - Master Water Plan - Budgeted $60,000 - Wade Trim Project completed $80,961.40

Postage - $185.70 - Postage for mailings and recordings

AC Check - $4,252.15 - System Tech Services, Annual service contact $2,909.00, Service Call for PW HVAC $1,220.28

Fire Extinguisher Check - $1,371.00 Fire Alarm Monitoring and Safety Check

Action Fire & Safety - $120.00 Semi Annual Inspection Fire Suppression, $217.00 - Annual Fire Extinguishers Maint

Email Service & Archive - $691.70 AppRiver -Yearly licenses, renewal of secure tide and global relay

Computer Maintenance - $1,145.30 - Computer Business Solutions - $69.00 Monthly Service / Unifi Long Range Extender Wifi - $252.30
Sidewalk & Bike Path Repair - Budgeted $100,000 - Repairs paid to date $5122,504.54, project ongoing

Carter Cove Circle/The Manors/Tryon Place/Cedar Grove Court/Park Ave

Misc Expense & Other Current - $3,644.43 - Cintas monthly fee for supplies & Bio Defenders $1,508.00 for COVID Cleaning requirements
Uniforms - $7,388.10 - Public Works Uniforms supplied weekly, increase in cost and usage - over budget

Office Supplies - $654.02 - Business cards, copier paper, calendar, batteries, coffee, ink cartridges,notary seals, clorox wipes
Misc Repaving - $25,202.20

Details:

Kimberly Horn - IPO# 106 - 6th Ave Roundabout - $3,824.50

Kimberly Horn - IPO# 106 - 6th Ave Roundabout - $7,574.00

Kimberly Horn - IPO# 106 - 6th Ave Roundabout - $2,391.50

Allrite Fencing - $11,000.00 - Chase Rd Guardrail - Reimbursed by Driver Insurance $8,500.00

Tree Mitigation - $30,050.00 - Chase Rd/Park Ave/Main/Palmer Park/1st/6th Tree Removal

Tree Removal - $41,130.00 - Enviro Tree Service - Tree removal from 9th/Main/Oakdale/Bessie/Palmer Park/Central park
Lake Butler/5th Ave/W 2nd Ave

Signs & Banners - $60,114.47 - Budget $40,000

Details:

Fausnight Stripe & Line - $8,250.00 - Regulatory Sign Replacement Main Street

Fausnight Stripe & Line - $5,010.00 - Flash Beacon Stop Ahead Sign - Main Street



Fausnight Stripe & Line - $7,825.00 - Regulatory Sign Replacement Main Street

Fausnight Stripe & Line - $1,246.00 - Rosser Rd - Andy Williams

Metal Craft - $8,9078 - Sign replacement at park & McGuire

Striping Service & Supply - $7,995.00 Cosam Trailer Mounted Speed Awareness Monitor
Fausnight Stripe & Line - $2,880.00 - No right turn signs

Fausnight Stripe & Line - $11,405.00 - Regulatory Sign Replacement Main Street

Fausnight Stripe & Line - $1,920 Signs placed at various locations

Fausnight Stripe & Line - $11,405.00 - Speed Limit/End of School Zone/School Ahead/Do not block
Fausnight Stripe & Line - $580.00 - Alcoholic Beverages Prohibited

Water Cooler - $1,278.15 - Increase in water cooler consumption due to heat and storm planning
Willows HOA Paving Project - All State paving $325,949.51- Project Complete

Capital Improvement - Multi Modal - Budgeted $120,000.00 - Project expense budgeted for next fiscal year
New Admin & PD Town Facilities - $667,084.65

Details:

ADG Design Group - $361,189.23 - Phase | &Il completion of work

Kimberly Horn - $24,145.00 - IPO #105

JPF Development Solutions - $19,800.00 Consulting Fees

Steven Withers - $18240.00 - Architectural Services

Dobsons Woods &Water -

Gray Robinson - $11,850.40 - Legal Services to review of builders contracts

HJ High Construction - $204,854.77 - Stages for pre-construction

Computer Business Solutions - $16,866.01 - Move from Town Admin & PD to temp facilities
Dobsons Woods &Water - $3,250.00

Duke Energy - 100.00 - Deposit

Spectrum Business - $715.25

Millennium Electric - $458.99

Natural Resources Planning Services - $4,310.00 - Arborist Services

Temporary Facilities - Admin/PD/PW - $76,885.98

Details:

Williams Scotsman - $69,891.04 - rental of town portable moduiles for Admin & PD

Century Link - $3,667.36 - move phone lines from Admin & PD to temp faciliites



Duke Energy - $1,499.48 - set up Electrical at temp facilities
Mobile Mini - $1,828.10 - Container rental for PW temp facilities

Parks & Recreation Actual $92,627.43 - Budget $86,500 - Over Budget - ($6,127.43)

Expenditures Detail

Misc. Park Repairs - $7,078.42 - Rekey Tennis & Park Pass Locks, Install new Breaker and wiring at WRC,
Repair Circuit breaker at WRC, Lock Repair at Tennis Courts, Irrigation repair at Palmer Park, boat ramp keys
Lock repair at Fernwood Park boat ramp

Tree Canopy - $20,637.96 - Arborist Report Oak Tree behind TH & Tree removal Chase/Palmer Park/Main/5th Ave
Capital Project - $57,967.05 - FRDAP Grant

Details Below;

Orange County Utilities - $2770.00 - Water Meter at Central Park/405 Oakdale

Schwartz Equipment - $29,980.15 - Playground Equipment

Faden Builders - $14,000.00 - Drinking Fountain at Central Park

Andy Easton - $6,500.00 - Project Consultant

Lowes - $65.48 - Supplies for repairs

Lowes - $91.22 - Supplies for signs

Rep Services - $445.20 - Grill

Andy Easton - $3,500.00 Fernwood Park Project Consultant

Elan Merchant Services - Signorama - $615.00 Sign

Elan Merchant Services - Speed Hump Signs - $287.35

Police Actual $2,133,774.76 - Budget $2,171,790 - Under Budget $38,015.24

Expenditures Detail

Crossing Guard Salaries - $10,420.00 - Included in Salaries line item budget

Cell Phone - $100.00 - Included in salaries line item buget

Off Duty - $32,024.80 - Pass through to agencies and admin fee collected for processing hours for PD
Overtime Wages - $33,290.93 - Increase due to COVID 19 & and staffing shortages

Incentive Pay - $12,480.00 - rates provided did not include rate increases or change in staffing



Travel and Per Diem - $263.56 - Travel Reimbursement for meetings, conferences, training for staff and supervisors
Postage/Transport Fees - $635.45 - Postage for mailings and filings

Fire Service Fee - $627,246.71 - Interlocal Agreement for Fire Services with Ocoee

Misc. Vehicle Repairs - $17,144.74 - Over Budget - Some Expenses offset by Insurance Claim less $1,000.00 deductible per claim filed for
Breakdown by vehicle:

Vehicle #23 - $568.67 - Tires

Vehicle #27 - $1,487.86 - Parts & Labor Valve & Wheel Hub, tires

Vehicle #30 - $1,145.10 - Radiator & Cap, Window Switch, tri ball mount,wipers,package set up, battery

Vehicle #31 -$ 726.93 - Tires, wheel balance valve stem replacment, Battery, tires

Vehicle #32 - $352.84 - Wiper Blades,rear ceramic pads, disc brake rotors

Vehicle #33 - $625.63 - Battery, tires

Vehicle #34 - $2490.97 - Headlights, Battery, bulb, tires, repairs due to accident

Vehicle #35 - $3,485.03 - Headlights, Parts & Labor, Fuses, Qil Change, repair due to accident, tires

Vehicle #36 - $4124.73 - Towing, Vapor Canister, Starter motor, parts & labor, wiper blades, wind shield replacement,seat cover, repairs, fluid
Vehicle # 37 - $525.09 - Windshield replacement

Vehicle #38 - $69.94 - Wiper Blades

Vehicle #40 - $1,305.10 - Body Repair/Vehicle Crash

Vehicle #41 - $59.93 - Trailer Mount and Hitch

Vehicle #42 - $167.82 - Wiper Blades, towing fees

Vehicle #43 - $43.57 - Wiper Blades,Windhield Wiper Fluid, fluid

Evidence .com - $4,671.00 - PD Camera 2 year license

CTS America Maint Fee - $5,173.00 Annual Maint Support

Server Maintenance - $5,952.00 - Computer Business Solutions $496.00 monthly support agreement

Computer Maintenance - $13,207.68 - monthly service $938.00 - FDLE Audit $1,365.00, misc support & setup of new users $586.68
Dispatch Software - $44,676.00 - Police Dispatch Contract with Winter Garden PD

Ammunitions/Guns - $12,659.49 - Rifles and ammunications costs offset by JAG Grant $10,000.00

Verizon Air cards - $12,080.44 - Air cards for PD/PW - additional card for admin staff due to COVID Panedmic

Medical Supplies - $890.98 - Cintas medical supplies, OSHA compliance

Capital Equipment Computers - $4,006.41 - replacement of 1 Dell desktops for Det Allen and 1 Dell Toughbook for Sgt Bonk
Capital Equipment Patrol Bikes - $1,353.41 - Two Cannondale trail bikes

Capital Equipment - Axiom Camera's - $499.00 - 0.00 Buget not covered by grant



Parks & Recreation Committee Actual $13,321.20 - Budget $60,000.00 - Under Budget $46,678.80
Expenditures Detail

5K Run - Budget - $32,300 - Revenue collected $32,640.00 less Expenditures $19,265.74 = $13,74.26
Revenue recorded in fiscal year that event was held, FY 20-21 and expenses recorded to prepaid expenses
Halloween Event - Budget $0.00 - Revenue Collected 0.00 less Expenditures $595.13

Committee Misc Expense - $1,936.37 - MG Tennis, Baseball Caps, MailChimp, Jennifer Roper Photos,
License Plate holders/ bulletins,Street banners/canvas

Website Maintenance- $1,713.59 - Steve Tayman & website domain

Pet Fest - $7,933.62 - Revenue collected $7,420.15 less expenditures $8,396.86 =(5973.71)

Tree Board Committee Actual $9,624.50 - Budget $5,000.00 - Over Budget ($4,624.50)
Expenditures Detail
Tree Bute and Tree Expense - Revenue Collected $ 5,126.33 - Expenditures $9,624.50 = (54,498.17)

Historical Preservation Actual - Revenue Collected 0.00 - Expenses $5,000.00

Expenditures Detail

Assigned Fund Balance /Carryforward - $22,490.59 - Expenditures $5,000.00 = Fund Balance - $17,490.59
HB Associates - 1885 School House Renovation - $5,000.00

Downtown Business Committee - Actual $63,383.85 - Budget $120,000.00

Expenditures Detail

Craft Beer Festival - Revenue $30,575.52 over Expenditures $23,337.88 = $7,237.64

Food Trucks - Revenue $18,065.00 over Expenditures $12,508.49 = $5,556.51

Farmers Market - Revenue $27,000.00 over Expenditures $16,250.00 = $10,750.00

Holiday Movie Night - $963.00 Swank Montion picture and Maingate Talent

Holiday Lights - $3,679.48 - Ring Power Boom rental for light placement and removal $2,329.98 , LED Lights $1,349.50



Elders Committee - Actual $1,432.18 - Budget $3,500.00
Food, Supplies & Postage for mailings of flyers for Elders Luncheons and events

Code Enforcement - Actual $32,153.64 - Budget $23,238.00 - Over Budget ($8,915.64)

Expenditures Detail

Compliance Actions - $16,200.00 - VAP Services, lot clearing, mowing, tree cutting, shrubs, fencing

Non Ad valorem assessments sent to property appraiser for collection in FY 20-21- $10,422.40

Postage - $662.15 - Certified mailings to property owners for non compliance actions required

Computer/Email Services - $1,728.84 - Agreement and Backup Services $72.00 per month, $864.00 yearly, AppRiver $57.61
Details Below;

Computer Business Solutions -$ 561.52 New Docking Staton and data transfer, 164.98 New Monitor

Global relay $80.73
Capital Equipment - $1,636.48 - New Laptop for Code Enforcement Officer, 0.00 budget

Contingency - Actual $143, 236.22 - Budget $83,314.00 - Over Budget ($59,922.22)

Expense Detail
Computer Business Solutions - $758.00 Assistance with remote user set up and access for COVID 19 pandemic social restrictions

Microsoft office software windows 10 updates to computers for staff and town council
Various vendors used for printing COVID banner restrictions, cleaning and disenfectant supplies/ hand wipes/hand sanitizer, clorox wipes/bleach/masks

Salaries/taxes/benefits staff expense due to the COVID 19 pandemic



THE Town OF

MWindermere

EXECUTIVE SUMMARY

SUBJECT: IPO #118 - Butler Street and 7th Avenue Dirt Road and Drainage Improvements
Final Design
REQUESTED ACTION: Staff Recommends Approval

] Work Session (Report Only) DATE OF MEETING: 11/10/20

Xl Regular Meeting [] Special Meeting
CONTRACT: [|N/A Vendor/Entity:
Effective Date: Termination Date:
Managing Division / Dept:
BUDGET IMPACT: $180,782
[ ] Annual FUNDING SOURCE: Stormwater Assessment/HMGP Grant
[] Capital EXPENDITURE ACCOUNT: Stormwater Assessment/HMGP Grant
XIN/A
HISTORY/FACTS/ISSUES:
Mayor & Council,

As we have discussed at length, the Town of Windermere was awarded a Hazard Mitigation Grant Program
(HMGP) Grant for stormwater improvements for the Butler Street Basin Area. Specifically identified in the
agreement was the area of Buter and 6 Avenue. This HMGP grant award was part of a lengthy process by staff to
continue to explore and apply for grant opportunities to help supplement the Town’s Stormwater Capital
Improvement Plan. But for these grants, the current revenues from the stormwater assessment would not be able to
fund these basin improvements as a whole unless the Town increases the assessment, takes out loans or saves until
funds allow for construction. The total awarded is as follows:

o $80,000 for design
e $500,000-$700,000 for construction

As with all HMGP grants, there is a requirement that the jurisdiction that was awarded the grant contribute 25%.
For this project, the Town would need to contribute $195,000.

The Town has held various public meetings, workshops and in person meetings with those directly impacted by the
proposed improvements. Staff listened and continued to rework and amend concepts and plans. The attached IPO
reflects the comments and recommendations made by Town Council at the October Workshop.




Items to note:

Design of the Water Utilities, it is estimated to cost $54,230

IPO Includes Fernwood Park Improvements for Drainage.

$15,000 is allocated to look at the areas identified to either include or exclude within the design.

The Consultants’ Competitive Negotiations Act (CCNA) law (HB441) states that the contractual limits of
assignments under on-call contracts is $500,000 in professional services or a $4M construction budget. This
is intended to reduce the procurement burden on municipalities. We are well under these amounts for the
HMGP projects. KHA was competitively selected for the continuing services, so the Town can negotiate
directly with KHA on anything under $500K / $4M.

® Town will hire certified arborist before, during and after project to maintain canopy and assess vegetation.
Unpaved road project maintenance plan

Staff Recommends Approval
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INDIVIDUAL PROJECT ORDER NUMBER 118
November 4, 2020

Describing a specific agreement between Kimley-Horn and Associates, Inc. (Kimley-Horn), and The
Town of Windermere (the Client or the Town) in accordance with the terms of the Master Agreement for
Continuing Engineering Services dated May 15, 2019, which is incorporated herein by reference.

Identification of Project:
Project: Butler Street and 7th Avenue Dirt Road and Drainage Improvements Final Design

Client: Town of Windermere

Project Understanding:

This Individual Purchase Order (IPO) identifies the scope, schedule, and fee for engineering services for
the design and permitting of dirt road and drainage improvements along existing dirt roads including
portions of Butler Street, West 7 Avenue and Fernwood Park (Project).

The Project limits include Butler Street from West 6™ Avenue to West 7™ Avenue (approximately 550°),
West 7" Avenue from Butler Street to Main Street (approximately 850’) and Fernwood Park. The total
project length is approximately 1,500 ft including side street returns. The improvements will include
proposed drainage swales, inlets, pipes and stormwater management facilities needed to accommodate the
dirt roads and to address the stormwater runoff flowing through Fernwood Park.

This IPO also includes engineering services for design and permitting of an 8 water main along Butler
Street from West 6™ Avenue to West 7% Avenue and along West 7% Avenue from Butler Street to dirt
Main Street.

Specific Scope of Basic Services:

Task 1 — Conceptual Plan and Typical Section Exhibits

As part of the Butler Street Drainage Study, Kimley-Horn worked with the Town to develop a typical
section consisting of an 18-foot wide dirt road, a 3-foot shoulder, a 6-foot shoulder and a 14-foot drainage
swale. Per the direction of Town Council, Kimley-Horn will develop conceptual plan and typical section
exhibits for two (2) additional alternatives. The first alternative will be to evaluate the use of additional
drainage inlets and pipes to reduce the width of the drainage swale. The second alternative will be to
determine if it is feasible to reduce the Project limits to not include dirt road and drainage improvements
on West 7™ Avenue form Forest Street to Main Street. Kimley-Horn will evaluate the use of the Town
property at the northeast corner of West 7™ Avenue and Forest Street for stormwater retention. Kimley-
Horn will also evaluate the use of drainage swales and berms to address the stormwater runoff flowing
through Fernwood Park. Kimley-Hom will present the two (2) alternatives to the Town Council at up to
three (3) meetings.

Task 2 — Construction Plans

Based on the alternative selected by Town Council in Task 1, Kimley-Horn will prepare the final design
and construction plans for the improvements in accordance with the FDOT Manual of Uniform Minimum
Standards for Design, Construction and Maintenance for Street and Highways (Florida Greenbook).

The construction plan and profile sheets will be prepared on 11"x17" half size sheets at a horizontal scale
of 1" = 40'. The plans will be prepared on topographic information provided by a field survey completed
during the Butler Street Drainage Study. The plan and profile sheets will show the horizontal and vertical
information for the project. Various roadway elements such as dirt road widths, drainage swales, inlets,
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pipes, stormwater management facilities, intersecting roadways, driveways and right-of-way lines will be
shown and dimensioned. Grading plan sheet(s) will be prepared for the drainage improvements at
Fernwood Park.

The plans will include typical section(s) to depict the dirt road and drainage improvements along Butler
Street and West 7th Avenue.

Cross-Sections will be developed at 50-foot intervals along the baseline of survey and at driveway
connections to scales of 1" = 20" horizontal and 1" = 10' vertical. Existing underground utilities will be
shown based on information provided by the utility companies or as identified during surveying efforts
from the Butler Street Drainage Study. Roadway soil profiles from auger borings will be shown.

It is anticipated that Traffic Control Plans (TCP) will be prepared by the Contractor and is not included
this Task.

Kimley-Horn will design the signing for the dirt roads in accordance with the current version of the
Manual on Uniform Traffic Control Devices (MUTCD). The design will be shown on the roadway plan
and profile sheets.

Task 3 — Drainage Design

Drainage Map(s) will be prepared for the project at a scale of 1” = 200’ based on the maps completed
during the Butler Street Drainage Study. The drainage maps will show roadway drainage basins,
stormwater management facilities, existing drainage features, offsite basins and flow patterns/arrows.
Design information relative to the proposed drainage swales, drainage structures and storm sewer pipes
will be shown on the construction plan and profile sheets and grading plan sheet(s). Proposed drainage
structure cross sections are not included in this Task.

Kimley-Horn will design swales, inlets and pipes and expand the existing stormwater management pond
at Fernwood Park as needed to accommodate the Project. Drainage calculations will be prepared and
documented in a Drainage Report.

The drainage design will incorporate water quality analysis results completed as a part of the Butler Street
Drainage Study including design of a rain garden in place of the proposed dry detention pond within
Fernwood Park.

Task 4 — Permitting
It is anticipated that the dirt road, drainage and water quality improvements will require a South Florida
Water Management District (SFWMD) Environmental Resource Permit (ERP).

Kimley-Horn will provide water quality calculations in support of SFWMD ERP application.

Kimley-Hom will prepare and submit a permit application package to the SFWMD. Kimley-Horn will
respond to up to two (2) Requests for Additional Information (RAI) from the SFWMD. The Town will
be responsible for signing all necessary application forms and all application fees associated with the
permit application.

Task 5 — Rain Garden Landscape Plans

Kimley-Horn will prepare Landscape Planting Plans and Details for one (1) rain garden located within the
proposed project improvement area. The rain garden will be coordinated and designed in collaboration
with the proposed dirt road and drainage improvements. The rain garden is anticipated to be located at
Fernwood Park.
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The proposed rain garden planting plan will include the following:
e One (1) plan view planting plan of the Rain Garden (at an appropriate scale) with plant locations
and plant ID callouts
One (1) plant schedule listing the proposed plantings within the rain garden
Two (2) typical cross section details for the proposed planted rain garden
e Typical planting details and notes

Kimley-Homn will prepare the above documents for submittal to the Town and the SFWMD. Kimley-
Horn will revise the documents per the Town and SFWMD comments up to two (2) times.

Final Deliverables for this task include one (11”x17”) signed and sealed set of reproducible landscape
plan drawings for the proposed rain garden location listed in the description above.

Task 6 — Subsurface Utility Verification
Kimley-Hom will retain the services of Southeastern Surveying and Mapping Corp. (Southeastern) to
perform utility test holes. Refer to attached subconsultant proposal for additional information.

Task 7 — Bid Assistance Services

Kimley-Horn will prepare one (1) opinion of probable construction cost and one (1) contractor bid
tabulation form for the Project for use by the Town during the bidding process. Kimley-Horn will attend
one (1) pre-bid meeting and provide input as directed by the Client. Kimley-Horn will prepare responses
to questions submitted by the contractors to the Town during the bidding period.

Task 8 — Construction Phase Services

Kimley-Horn will review concrete mix design and drainage structure shop drawings submitted by the
Contractor in accordance with standard FDOT procedures. The Town will be responsible for the receipt,
distribution, and disposition of all contractor submittals, including project logs. The term "shop drawings"
include all drawings, diagrams, illustrations, transportation procedures, manuals, and design calculations
submitted by the Contractor to define some portion of the project.

Kimley-Hom will provide written responses to the Town for up to five (5) Contractor Requests for
Information (RFI).

Kimley-Hom will attend up to five (5) progress meetings during construction as requested by the Town.
This task does not include engineering inspection services.

Task 9 — Water Main Construction Plans

Dirt road and drainage improvements are being designed along 7th Avenue and Butler Street. The Town’s
Water Master Plan identified a future 8-inch water main that would service the area. In an effort to
minimize future construction to install the water main, the Town has asked Kimley-Horn to include the
work in this IPO. Kimley-Horn understands that the Town currently has two (2) 8-inch water mains at the
intersections of 6th Avenue and Butler St and 7th Avenue and Old Main Street (dirt road). The proposed
water main will be approximately 1,300 linear feet and designed in the right-of-way.

Kimley-Hom will prepare 60%, 90%, and 100% utility construction plans for the 8-inch water main along
7th Avenue and Butler St. Kimley-Horn understands that the Town currently has existing 8-inch water
mains which will provide connection points for the proposed 8-inch water main at the intersections of 6th
Avenue and Butler St and 7th Avenue and Old Main Street. The water main will include water service
connections and hydrants. Kimley-Horn understands that the residents will be responsible for the
connection to the back of the meter and will not be part of this design. The water main will be designed in
accordance with the Orange County Utilities (OCU) standards.
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The construction plan and profile sheets will be prepared on 11"x17" half size sheets at a horizontal scale
of 1" = 40'". The plans will be prepared on topographic information provided by a field survey. The plan
and profile sheets will show the horizontal and vertical information for the project as previously
described.

Kimley-Horn will submit plans to OCU for review and comments at the 90% complete level. After
receiving comments from OCU, Kimley-Hom will revise the drawings and submit the final 100%
drawings to OCU for review and comments.

Kimley-Horn will prepare bid documentation and will assist the Town in bidding services. Bidding
services include attending a pre-bid meeting, responding to addenda, and final construction
documentation.

Task 10 — Water Main Permitting

Kimley-Horn will prepare and submit a Florida Department of Environmental Protection (FDEP) permit
application for the water main extension. The final plans will be coordinated with OCU staff for their
signatures on the permit applications.

Task 11 — Water Main Construction Phase Services
Kimley-Horn will attend the pre-construction meeting, review shop drawing submittals by the contractor,
provide responses for up to five (5) RFI’s, and attend up to three (3) progress meetings.

Kimley-Hom will prepare and submit the FDEP Clearance Form to the FDEP for approval.

The contractor will be responsible for providing as-built information and the required survey information
for OCU’s project closeout. Kimley-Horn will review the information provided by the contractor and
prepare record drawings for the project.

Task 12 — Water Main Utility Investigation Services

Kimley-Hom will retain the services of ECHO UES, Inc. (ECHO) to perform identification and marking
of existing utilities and up to four (4) utility verification test holes. Refer to attached subconsultant
proposal for additional information.

Task 13 — Water Main Survey Services
Kimley-Hom will retain the services of PEC Survey and Mapping, LLC to perform survey services for
the existing utilities identification and test holes described in Task 12.

Task 14 — Unpaved Road Project Maintenance Plan

Research / Site Assessment:

A site assessment will be completed to understand the potential issues that will occur with unpaved the
roadway. The topography, soils, and land cover play a part in the alignment and stability of the road.
¢ A review of the topography survey completed for this Project will be included to understand the
slopes and grades that will contribute to the velocity of runoff in the area.
e A soil type assessment will be completed to understand the stability and permeability of the soils
adjacent to the existing unpaved roadways.
e A vegetation / land cover assessment will be competed to understand the existing land cover and
how it can help preserve erosion on slopes.
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Inventory:

An unpaved roadway and drainage structure inventory will be completed to identify locations that
contribute to the Project basin that will need maintenance. Contributing basins will be identified to
determine the amount of runoff that is coming to each drainage structure. This will help categorize areas
of concern and determine which areas will need increased maintenance.

Maintenance Schedule, Checklist, and Monitoring Plan:

Routine inspection and maintenance should be performed by Town staff to maintain the unpaved roadway
and adjacent drainage systems. A maintenance plan will be developed and will consist of upkeep
strategies for four (4) main areas of concern: roadway surface, side slopes, drainage system, and buffers.
A maintenance schedule and checklist will be developed ensure proper care of the unpaved roadways and
surrounding drainage systems.

Project Deliverables:

e Conceptual Plan and Typical Section Exhibits
Construction Plans
Drainage Report
SFWMD application package
Rain Garden Landscape Plans
Utility test hole data sheets
Opinion of probable construction cost
Contractor bid tabulation form
Water Main Construction Plans
Water Main application package
Maintenance Plan

Additional Services if required:

The following services are not included in this IPO, but may be performed if authorized by the Town.
Payment for these additional services will be agreed upon prior to their performance.

Sidewalk Design

Traffic Control Plans

Drainage structure cross sections

Engineering inspection services

Attendance at meetings in addition to those noted in the scope of services
Concept development of additional alternatives

Certified Arborist evaluation for tree preservation

Lighting Plans

Information Provided By Client:
The Town will provide the following information, upon which Kimley-Horn can rely:

Available right of way data

Available record or as-built plans
Available permits

Data regarding the existing road conditions
Direction on which alternative to design
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Schedule:

Tasks 1-6, 9, 10, 12, 13 and 14 are anticipated to be completed within 180 calendar days. Tasks 7, 8 and
11 will be dependent on the Town’s bidding process and the construction duration.

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]
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Method of Compensation:

Kimley-Hom will perform the services in Tasks 1-14 for a lump sum fee of $180.782 inclusive of
expenses. A breakdown of fee by task is provided in the table below.

Task Fee

Task 1: Conceptual Plan and Typical Section Exhibits $15,815

Task 2: Construction Plans $30,970

Task 3: Drainage Design $21,705

Task 4: Permitting $11,635

Task 5: Rain Garden Landscape Plans $10,500

Task 6: Subsurface Utility Verification $2,947

Task 7: Bid Assistance Services $8,815

Task 8: Construction Phase Services $10,065

Task 9: Water Main Construction Plans $33,160

Task 10: Water Main Permitting $2,730

Task 11: Water Main Construction Phase Services $15,590

Task 12 — Water Main Utility Investigation Services $2,500
Task 13 — Water Main Survey Services $250

Task 14 — Unpaved Road Project Maintenance Plan $14,100

Lump sum fees will be invoiced monthly based upon the overall percentage of services performed.
Payment will be due within 25 days of your receipt of the invoice.

N

ACCEPTED:
THE TOWN OF WINDERMERE, FLORIDA KIMLEY-HORN AND ASSOCIATES, INC.
A A
(" —
BY: BY:
Hao T. Chau, PE
TITLE: TITLE: Assistant Secretary/Project Manager
DATE: DATE: 11/04/2020

K\ORL_Roadway\MARKETING\Windermere\Contract\IPO #118_Butler Final Design
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KIMLEY-HORN AND ASSOCIATES, INC.
Project: IPO 118 - Butler Street and 7th Avenue Dirt Road

and Drainage Improvements Final Design
Client: Town of Windermere

Summary of Fees and Charges

PROJECT LABOR Hours Lump Sum

Project: IPO 118 - Butler Street and 7th Avenue

Dirt Road 1,113.0 $ 175,085.00
1. Conceptual Plan and Typical Section Exhibits 950 $ 15,815.00
2. Construction Plans 1980 §$ 30,970.00
3. Drainage Design 1380 $ 21,705.00
4. Permitting 760 $ 11,635.00
5. Rain Garden Landscape Plans 650 §$ 10,500.00
7. Bid Assistance Services 570 § 8,815.00
8. Construction Phase Services 590 $ 10,065.00
9. Water Main Construction Plans 2200 S 33,160.00
10. Water Main Permitting 180 $ 2,730.00
11. Water Main Construction Phase Services 970 § 15,590.00
14. Unpaved Road Project Maintenance Plan 90.0 $ 14,100.00
SUBTOTAL KIMLEY-HORN LABOR FEES: $ 175,085.00
Subconsultant: 6. Subsurface Utility Verification (Southeastern) $ 2,947.00
Subconsultant: 12. Water Main Utility Investigation Services (ECHO)  $ 2,500.00
Subconsultant: 13. Water Main Survey Services (PEC) $ 250.00
Total Subconsultant $ 5,697.00

GRAND TOTAL FEES AND CHARGES: $ 180,782.00
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Steven L. Anderson, Jr., PSM, PLS
Charles M. Arnett, PSM

Michael D. Brown, PSM

Michael L. Dougherty, PSM

James M. Dunn, Il, PSM

Thomas F. Ferguson, PSM

Tate B. Flowers, PSM, PLS

Robert W. Gardner, PSM —
Brian R. Garvey, PE, GISP s ey g
Joseph R. Gore, PLS "'/./v

Daniel J. Henry, PSM, PLS

Thomas K. Mead, PSM, PLS

Timothy O. Mosby, PSM

\ Andrew A. Perry, PSM
James L. Petersen, PSM

William C. Rowe, PSM

Tony G. Syfrett, PSM, PLS

.L
A Thomas P. Young, Jr., PSM, GISP
Kirk R. Hall, El, GISP
Brad A. Stroppel, El, GISP
\® Brian E. Latchaw, GISP

Ryan E. Johnson, PSM Patrick J. Phillips, GISP
Gary B. Krick, PSM (Retired) Southeastern Surveying and Mapping Corporation nDAZ?l??NL'KT :gg"g S?TSIT\/'V
Myron F. Lucagi PSM’ Serving the Southeast Since 1972 David M. Rentfrow, CST IV
James E. Mazurak, PSM 100% Employee Owned Steve D. Smith, CST IV

Land Surveying & Mapping Services » Sub-Surface Utility Designation & Location Services + Geographic Information Systems « GPS Asset Inventories

June 12, 2019
Via E-Mail: hao.chau@kimley-horn.com

Mr. Hao T. Chau, P.E.
Kimley-Horn

189 S. Orange Avenue, Suite 1000
Orlando, FL 32801

RE: Town of Windermere — Butler Street Roadway Improvements
Section 08, Township 23 South, Range 28 East, Orange County, Florida
Dear Mr. Chau,
We are pleased to submit our proposal for Subsurface Utility Verification on the above referenced project.
SCOPE OF WORK:

1. Coordinate Sunshine 811 and utility locates to include supplemental calls to each locator to expedite the
field marking of each subsurface utility as required by law.

2. Expose the subject utilities by using non-destructive vacuum excavation methods at seven (7) specific
locations as indicated on plan sheet(s) provided or marked by client in the field

3. Confirm/determine the vertical and horizontal position of the subject utilities and record the information,
using the locate marks provided by the utility owners and/or their representatives unless otherwise
specifically requested by client.

4. Any asphalt/concrete removed will be repaired using like materials.

5. Tie each test hole location to a minimum of three visible physical features to enable this data to be added
to your base map and also enable future recovery.

The final product will be test hole reports/sketches of the project area reflecting all pertinent data for your use.

6500 Alf American Bivd 1130 Highway 90  Lakeside Executive Center 119 West Main Street 10 East Lake Street University Corporate Park 410 Honeysuckle Road
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407.292.0141 Fax 850.638.8069 Fax 504 737 5990 352.343.4914 Fax  407.944.0424 Fax 81 g_ e o)
904.737.5995 Fax 813.898.2712 Fax

Licenses: PSM: Florida Professional Surveyor & Mapper « PLS: Alabama Professional Land Surveyor » PE: Professional Engineer
Certifications: El: Engineering Intemn « GISP: Geographic Informaltion Systems Professional + CST: Cettified Survey Technician
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Mr. Hao T. Chau, P.E.

Town of Windermere — Butler Street Roadway Improvements
June 12, 2019

Terms and Conditions
It is understood that the construction contractor is responsible to abide by Sunshine 811, Florida State Statutes
Chapter 556.106 and all applicable laws, and regulations that pertain to the services provided.

Kimley-Horn will make available all plans and utility records that have been obtained for this site. However, the
information provided by Kimley-Horn is also dependent upon a Sunshine 811 request for utility owners and/or
their representatives to mark their buried underground plant at the project site as required by law. Southeastern
Surveying and Mapping Corporation (SSMC) has a right to rely on the accuracy of such plans and utility records
and will notify Kimley-Horn if there are any patently or reasonably identifiable defects in the documents.

Kimley-Hom is aware that due to the inherent uncertain nature of subsurface utilities, including but not limited to
deficient or misrepresentation of prints, SSMC cannot guarantee that all subsurface utility lines will be accounted
for. SSMC will ensure that all reasonable efforts are made to identify the location of said underground utilities
and provide the best available information within the project area with the use of Ground Penetrating Radar,
Electronic Line Locating Equipment and Vacuum Excavation methods, as needed. Additional research will only
be conducted by SSMC if requested in writing by Kimley-Horn.

In accordance with the Underground Facility Damage Prevention and Safety Act, the Design Engineer shall
perform sufficient Utility Coordination with the Utility providers in this location to affirm the information from
SSMC’s efforts and confirm that no other subsurface utility is possibly undetected by these efforts.

SSMC shall not be held liable for any latent or unreasonably discoverable utilities in the project area. Furthermore
in the event of a claim regarding the services provided in the proposal, SSMC shall have liability for reasonable
and necessary defense costs to the extent caused by SSMC’s negligence.

M.O.T. will be used only if absolutely necessary and these invoice charges will be an addition to the total per day
rate and reflected on our invoice to you.

Note: If permitting is required for said work, these charges will also be additional and reflected on our invoice to
you.

Note: Test Holes that require a depth of greater than ten (10) feet, or require a substantial amount of increased
effort (sleeving, shoring, de-watering, etc.), then said Test Holes may need to be negotiated separately on a case
by case basis if normal vacuum excavation practices do not allow said utilities to be exposed.

Note: All utility sizes given are outside diameter unless otherwise specified and are approximate only due to
uncontrollable field conditions that may be encountered during excavation.

Note: Any additional overlaying or restoration of pavement, other than the replacement of materials removed
and cold patched, will be the responsibility of Kimley-Horn.

\\navision\admin\data\proposaliutility division\kimley horn\60861 town of windermere - butler street roadway improvements.docx
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Mr. Hao T. Chau, P.E.

Town of Windermere — Butler Street Roadway Improvements
June 12, 2019

Our fee for this project will be as follows:

Test Holes/Day Rate:
$421.00 Dirt/Each (anticipate 7) $2,947.00
$480.00 Asphalt/Concrete/Each (anticipate 0)

M.O.T.: (SSMC) (Roadway Digs Only)
$731.00 per Lane Closure/Day Rate
$931.00 per Lane Closure/Night Rate

Permitting: (If Required)
$103.00 per hour + cost of permit

The fee estimate for the proposed scope of services is valid for six (6) months from the date of proposal.

We anticipate completion of the above described work within three (3) weeks after receipt of approved permit
and written notice to proceed.

Payment is expected within thirty (30) days from date of invoice.

Notice to Owner:
e For all construction related projects a Notice to Owner will be filed.

We look forward to the opportunity to work with you on this project.

Sincerely,

M. Scott Sowards
Utility Project Manager

MSS:gac
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UTILITY ENGINEERING & SURVEY
ECHO UES, Inc.

888.778.ECHO
www.echoues.com
Grow, Inspire, Make a Difference

November 4, 2020

Hao Chau, PE

Kimley-Horn

189 S. Orange Ave. Ste. 1000
Orlando, FL 32801

PROPOSAL FOR UTILITY INVESTIGATIVE SERVICES
Project: Town of Windermere
IPO #118 — Butler and 7th Dirt Road and Drainage Improvements Final Design — Water Main

Dear Mr. Chau:

At ECHO UES, Inc. (ECHO) we value your consideration and appreciate the opportunity to
provide a technical proposal for the provision of professional services. This technical proposal,
inclusive of economical offer and schedule, details the approach we consider as the most
suitable for this project.

Project Synopsis: Based on the information made available to ECHO, we understand the project
consisting of engineering design services for utility improvements. ECHO's professional services
were requested to provide utility investigation services to address existing utilities in the
project plans. Utility information as produced by ECHO will be surveyed by the Team’s Survey
Firm (PEC).

Project Limits: ECHO’s proposed services will be performed within well-defined limits (i.e.
Project Limits) as shown on the provided exhibits.

Subsurface Utility Engineering (SUE) Services: Using a combination of field investigative
techniques and technology, including surface geophysical instruments, and vacuum excavation
if needed, ECHO will perform the following services.

1. Identification and marking of existing utilities. Utilities potentially in conflict with
the project and located within the project limits will be investigated in the attempt
to identify their position. The results will be marked on the ground surface using the
most appropriate method (i.e. pin flags, paint etc.) and showing the approximate
position of the identified utilities.



ECHO will attempt to identify and mark exclusively utilities requested by the EOR,
at specific locations, and in support of the requested utility verification test holes.

2. Verification of utility location and characteristics. At specific locations ECHO will
attempt to expose utilities via minimally intrusive methods (e.g. use of vacuum
excavation) to confirm their characteristics (e.g. type, size, material, direction,
configuration) and provide an accurate location. At completion of each excavation
(test hole) ECHO will record all verifiable utility information, mark the utility location
with the most appropriate method (e.g. wooden lathes, “X” mark on concrete, disc
and nail on asphalt) and restore the field to as close as possible to its original
conditions.

Up to 4 utility verification test holes will be performed at locations identified by the
EOR.

Deliverables:

Field deliverables will consist of field marks (e.g. pin flags, paint marks, wooden lathes,
nails/discs etc.) showing the position of the designated and located utilities.

Office deliverables will consist of utility sketch (not to scale) based on aerial publicly
available and test hole data report.

Proposed Schedule: To be discussed and agreed upon with the Client following acceptance of
this proposal. The proposed schedules shall be valid barring any unforeseen conditions.

Notes and Limitations:

1
2.
3.

10.

11

Client shall facilitate access to the site and provide any relevant project information.

Site must be clear from obstacles impeding access to any portion of the project limits.

Standard work hours are from 7:00am to 4:00pm, Monday through Friday; additional charges may occur (following
discussion with the Client) in case of weekend or nighttime work.

ECHO will not work on any site that is known to be contaminated with any hazardous or harmful substance.

Any permit or fee requested to perform the work complying with any stakeholder’s requirement will be submitted to
the Client with a 5% administrative markup.

FDOT Design Standards (Index 600 Series) will be utilized for the Maintenance of Traffic (MOT). Should the site
require modification to the Index 600 for non-standard MOT arrangements, ECHO will seek the Client’s concurrence
to obtain signed and sealed project’s specific MOT plans (to be provided by others).

Any cost associated with signed and sealed MOT plans will be submitted to the Client with a 5% administrative
markup.

Unless otherwise stated within this proposal, test holes have usual depth of up to eight (8) ft. from the ground
surface, and diameter of up to 1 ft. Should there be a need for deeper or wider excavations, additional charges may
apply.

The original ground surface at each test hole location will be restored to as close as possible to its original conditions,
using concrete mix or asphalt cold patch as applicable. Any deviation from this standard (e.g. use of hot asphalt,
flowable fill etc.) may require additional charges and the use of specialty subcontractors.

Regardless of the type of estimate proposed (e.g. lump sum, time and materials, etc.) such estimate should be
considered indicative and based on preliminary information. Should any situation out of ECHO’s control heavily
impact ECHO’s field work performance (e.g. adverse site conditions), ECHO reserves the right to seek additional funds
to complete the work.

The exact location of any underground utility is not guaranteed unless clearly exposed and visually verified at a
specific location. Utility characteristics, methods of installation, soil conditions and the surrounding environment all



may impact adversely the results of any utility investigation with surface geophysical instruments and technology. No
guarantee is made that all utilities will be found and identified.

12. Independently from ECHO's scope of work and performance, the Client shall comply with the relative chapter from
the Florida (or any other applicable) Statutes: “Underground Facility Damage Prevention and Safety Act” and call 811
prior to any excavation taking place.

13. Subsurface Utility Engineering, Designating and Locating terms all refer to the American Society of Civil Engineers /
Construction Institute Standard for the Collection and Depiction of Subsurface Utility Data (ASCE/CI 38-02). Should
ECHO adopt this standard for the performance of the scope of work and preparation of deliverables, clear mention to
the Standard shall be made throughout the deliverable.

Fee: ECHO's competitive offer, which is inclusive of all field, office, materials, supplies, and
equipment costs is detailed below.

- Utility Investigation Services, Fixed Fee: $2,500.00

Inclusive of up to 4 utility verification test holes

Acceptance: We will honor this proposal for 90 days. If accepted, please return to our
attention together with a professional services agreement / task work order authorization and
official Notice to Proceed.

At ECHO UES, Inc. we believe in collaboration and communication with our clients and are
driven to understand their needs and provide time efficient and cost-effective solutions. ECHO
strives to provide quality utility and survey reliable data to design better, build faster, and safely

enhance Engineering, Design, Construction and Maintenance o0f infrastructure.

Thank you for considering ECHO for this important project and please do not hesitate to
contact me directly should you have any questions or concern.

Sincerely,

Carlo Pilia
Vice President
ECHO UES, Inc.

Project Limits: Attached
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EXECUTIVE SUMMARY
SUBJECT: IPO #119 - Bessie Street and 9th Avenue Stormwater Maintenance
Improvements
REQUESTED ACTION: Staff Recommends Approval
[] Work Session (Report Only) DATE OF MEETING: 11/10/20
X] Regular Meeting [] Special Meeting
CONTRACT: [JN/A Vendor/Entity:
Effective Date: Termination Date:

Managing Division / Dept:

BUDGET IMPACT: $210,439
[} Annual FUNDING SOURCE: Stormwater Assessment/HMGP Grant
[] Capital EXPENDITURE ACCOUNT: Stormwater Assessment/HMGP Grant
XIN/A

HISTORY/FACTS/ISSUES:

Mayor & Council,

As we have discussed at length, the Town of Windermere was awarded a Hazard Mitigation Grant Program
(HMGP) Grant for stormwater improvements for Bessie Street and 9 Avenue Stormwater Maintenance
Improvements. This HMGP grant award was part of a lengthy process by staff to continue to explore and apply for
grant opportunities to help supplement the Town’s Stormwater Capital Improvement Plan. But for these grants, the
current revenues from the stormwater assessment would not be able to fund these basin improvements as a whole
unless the Town increases the assessment, takes out loans or saves until funds allow for construction. The total
awarded is as follows:

e $90,000 for design
* $1,100,000 for construction

As with all HMGP grants, there is a requirement that the jurisdiction that was awarded the grant contribute 25%.
For this project, the Town would need to contribute $297,500

The Town has held various public meetings, workshops and in person meetings with those directly impacted by the
proposed improvements. Staff listened and continued to rework and amend concepts and plans. The attached IPO
reflects the comments and recommendations made by Town Council at the October Workshop.




Items to note:

This design would incorporate the existing road widths, or a width selected by Town Council.

Drainage improvements on Oakdale Street from one block north to one block south of East 9th Avenue
Drainage improvements at the intersection of East 8th Avenue and Magnolia Street including a stormwater
management pond

Survey for Oakdale Street and intersection of East 8th Avenue and Magnolia Street

Geotech for Oakdale Street and intersection of East 8th Avenue and Magnolia Street

Rain Garden Landscape Plans

Water Main Plans $72,070

The Consultants’ Competitive Negotiations Act (CCNA) law (HB441) states that the contractual limits of
assignments under on-call contracts is $500,000 in professional services or a $4M construction budget. This
is intended to reduce the procurement burden on municipalities. We are well under these amounts for the
HMGP projects. KHA was competitively selected for the continuing services, so the Town can negotiate
directly with KHA on anything under $500K / $4M.

Town will hire certified arborist before, during and after project to maintain canopy and assess vegetation
Unpaved road project maintenance plan

Staff Recommends Approval
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INDIVIDUAL PROJECT ORDER NUMBER 119
November 4, 2019

Describing a specific agreement between Kimley-Horn and Associates, Inc. (Kimley-Horn), and The
Town of Windermere (the Client or the Town) in accordance with the terms of the Master Agreement for
Continuing Engineering Services dated May 15, 2019, which is incorporated herein by reference.

Identification of Project:
Project: Bessie Street and 9th Avenue Stormwater Maintenance Improvements

Client: Town of Windermere

Project Understanding:

This Individual Purchase Order (IPO) identifies the scope, schedule, and fee for engineering services
associated with the design and permitting for the drainage improvements along the existing dirt roads
including portions of East 9" Avenue, East Blvd, East 8" Avenue and Bessie Street (Project). Drainage
improvements will also include Oakdale Street from one block north to one block south of East 9th
Avenue; and the intersection of East 8th Avenue and Magnolia Street.

The Project will consist of open and closed drainage conveyance systems along East 9® Avenue from
Main Street to East Blvd. (approximately 800°), East Blvd from East 9" Avenue to East 8" Avenue
(approximately 500°), East 8" Avenue from East Blvd to Bessie Street (approximately 300’); Bessie
Street from East 8" Avenue to East 7* Avenue (approximately 500’); Oakdale Street from one block
north to one block south of East 9th Avenue (approximately 700’); and the intersection of East 8th
Avenue and Magnolia Street (approximately 200°). The total project length is approximately 3,000 ft
including side street returns. The improvements will include proposed drainage inlets, swales and
stormwater management facilities needed to accommodate the water quantity and quality requirements
prior to the discharge into Lake Bessie.

This IPO also includes engineering services for design and permitting of an 8” water main along East 9th
Avenue (from Main Street), East Blvd, East 8th Avenue and Bessie Street (to East 6™ Avenue).

Specific Scope of Basic Services:

Task 1 — Construction Plans
Based on the preferred alternative established in the Bessie Street Drainage Study, Kimley-Horn will

prepare the final design and construction plans for the drainage improvements in accordance with the
FDOT Drainage Manual.

The drainage plan and profile sheets will be prepared on 11"x17" half size sheets at a horizontal scale of
1" = 40'. The plans will be prepared on topographic information provided by a field survey from the
Bessie Street Drainage Study and additional field survey as described below. The plan and profile sheets
will show the drainage horizontal and vertical information for the project. Various elements such as
swales, inlets, pipes, existing dirt road width, intersecting roadways, driveways and right-of-way lines
will be shown and dimensioned. The plans will include grading details for the drainage improvements and
existing dirt roads to accommodate these improvements along East 9th Avenue, East Blvd, East $th
Avenue and Bessie Street. Drainage grading details will also include Oakdale Street one block north and
one block south of East 9th Avenue; and the intersection of East 8" Avenue and Magnolia Street.



Kimley»Horn

November 4, 2020 Page 2

Existing underground utilities will be shown based on information provided by the utility companies or as
identified during surveying efforts. Roadway soil profiles from auger borings will be shown.

It is anticipated that Traffic Control Plans (TCP) will be prepared by the Contractor and is not included
this Task.

Kimley-Horn will design the signing for the dirt roads in accordance with the current version of the
Manual on Uniform Traffic Control Devices (MUTCD). The design will be shown on the drainage plan
and profile sheets.

Task 2 — Drainage Design

Drainage Map(s) will be prepared for the project at a scale of 17 = 200°. The drainage maps will show
roadway drainage basins, pond locations, existing drainage features, offsite basins and flow
patterns/arrows. Design information relative to the proposed storm sewer pipes, drainage structures and
swales will be shown on the drainage plan and profile sheets. Proposed drainage structure cross sections
are not included in this Task.

Kimley-Horn will design roadside swales and one (1) stormwater management pond as needed to
accommodate the Project. Drainage calculations will be prepared and documented in a Drainage Report.

The drainage design will incorporate water quality analysis results completed as part of the Bessie Street
Drainage Study including design of two rain gardens in place of the two detention ponds proposed in the
Bessie Street Study phase of this project.

Task 3 — Permitting

It is anticipated that the drainage and water quality improvements will require a South Florida Water
Management District (SFWMD) Environmental Resource Permit (ERP).

Kimley-Horn will provide water quality calculations in support of SFWMD ERP application.

Kimley-Horn will prepare and submit a permit application package to the SFWMD. Kimley-Horn will
respond to up to two (2) Requests for Additional Information (RAI) from the SFWMD. The Town will
be responsible for signing all necessary application forms and all application fees associated with the
permit application.

Task 4 — Rain Garden Landscape Plans
Kimley-Horn will prepare Landscape Planting Plans and Details for two (2) rain gardens located within

the proposed project improvement area. The rain gardens will be coordinated and designed in
collaboration with the proposed drainage improvements. The rain gardens are anticipated to be located at
the intersection of 8th Ave. / East Blvd. and the intersection of 9th Ave. /East Blvd.

The proposed rain garden planting plan will include the following:
® One (1) plan view planting plan for each Rain Garden (at an appropriate scale) with plant
locations and plant ID callouts
One (1) plant schedule listing the proposed plantings within each rain garden
Two (2) typical cross section details for each of the proposed planted rain gardens
e Typical planting details and notes

Kimley-Horn will prepare the above documents for submittal to the Town and the SFWMD. Kimley-
Horn will revise the documents per the Town and SFWMD comments up to two (2) times.
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Final Deliverables for this task include one (117x17”) signed and sealed set of reproducible landscape
plan drawings for the proposed rain garden locations listed in the description above.

Task 5 — Survey Services

Kimley-Horn will retain the services of PEC Surveying and Mapping, LLC (PEC) to perform the
additional design survey for Oakdale Street one block north and one block south of East 9th Avenue
(approximately 700°); and the intersection of East 8th Avenue and Magnolia Street (approximately 200°).
Refer to attached subconsultant proposal for additional information.

Task 6 — Geotechnical Services

Kimley-Horn will retain the services of Geotechnical and Environmental Consultants, Inc. (GEC) to
perform additional auger borings and field permeability tests for the intersection of East 8th Avenue and
Magnolia Street (approximately 200°) and associated stormwater pond area. Refer to attached
subconsultant proposal for additional information.

Task 7 — Subsurface Utility Verification
Kimley-Horn will retain the services of Southeastern Surveying and Mapping Corp. (Southeastern) to
perform utility test holes. Refer to attached subconsultant proposal for additional information.

Task 8 — Bid Assistance Services

Kimley-Horn will prepare one (1) opinion of probable construction cost and one (1) contractor bid
tabulation form for the Project for use by the Town during the bidding process. Kimley-Horn will attend
one (1) pre-bid meeting and provide input as directed by the Client. Kimley-Horn will prepare responses
to questions submitted by the contractors to the Town during the bidding period.

Task 9 — Construction Phase Services

Kimley-Horn will review drainage structure shop drawings submitted by the Contractor in accordance
with standard FDOT procedures. The Town will be responsible for the receipt, distribution, and
disposition of all contractor submittals, including project logs. The term "shop drawings" include all
drawings, diagrams, illustrations, transportation procedures, manuals, and design calculations submitted
by the Contractor to define some portion of the project.

Kimley-Horn will provide written responses to the Town for up to five (5) Contractor Requests for
Information (RFI).

Kimley-Horn will attend up to five (5) progress meetings during construction as requested by the Town.
This task does not include engineering inspection services.

Task 10 — Water Main Construction Plans

Drainage improvements are being designed along Bessie Street and 9th Avenue. The Town’s Water
Master Plan identified a future 8-inch water main that would service the area. In an effort to minimize
future construction to install the water main, the Town has elected to include the work in this scope.
Kimley-Horn understands that the Town currently has one (1) 12-inch water main at the intersection of
Bessie and 6th Avenue and one (1) 8-inch water main at the intersection of 9th Avenue and Main Street
(dirt road). The proposed 8-inch water main will be approximately 2,500 linear feet.

Kimley-Horn will prepare utility plans for 60%, 90%, and 100% plans for the 8-inch water main along
Bessie Street and 9th Avenue. Kimley-Horn understands that the Town currently has an existing 12-inch
and 8-inch water main which will provide connection points for the proposed 8-inch water main at the
intersections of Bessie Street and 6th Avenue and 9th Avenue and Main Street (dirt road). The water main
will include water service connections and hydrants. Kimley-Horn understands that the residents will be
responsible for the connection to the back of the meter and will not be part of this design. The water main
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will be designed in accordance with the OCU standards.

The construction plan and profile sheets will be prepared on 11"x17" half size sheets at a horizontal scale
of 1" = 40'. The plans will be prepared on topographic information provided by a field survey. The plan
and profile sheets will show the horizontal and vertical information for the project as previously
described.

The Engineer will submit plans to OCU for review and comments at the 90% complete level. After
receiving comments from OCU, Kimley-Horn will revise the drawings and submit the final 100%
drawings to OCU for review and comments.

Kimley-Horn will prepare bid documentation and will assist the Town in bidding services. Bidding

services include attending a pre-bid meeting, responding to addenda, and final construction
documentation.

Task 11 — Water Main Permitting
Kimley-Horn will prepare and submit a Florida Department of Environmental Protection (FDEP) permit

application for the water main extension. The final plans will be coordinated with OCU staff for their
signatures on the permit applications.

Task 12 — Water Main Construction Phase Services
Kimley-Horn will attend the pre-construction meeting, review shop drawing submittals by the contractor,
provide responses for up to five (5) RFI’s, and attend up to three (3) progress meetings.

Kimley-Horn will prepare and submit the FDEP Clearance Form to the FDEP for approval.

The contractor will be responsible for providing as-built information and the required survey information
for OCU’s project closeout. Kimley-Horn will review the information provided by the contractor and
prepare record drawings for the project.

Task 13 — Water Main Utility Investigation Services
Kimley-Horn will retain the services of ECHO UES, Inc. (ECHO) to perform identification and marking

of existing utilities and up to six (6) utility verification test holes. Refer to attached subconsultant
proposal for additional information.

Task 14 — Water Main Utility Survey Services
Kimley-Horn will retain the services of PEC Surveying and Mapping, LLC (PEC) to perform the
additional design survey for identification and test holes described in Task 13.

Task 15 — Unpaved Road Project Maintenance Plan
Research / Site Assessment - A site assessment will be completed to understand the potential issues that
will occur with unpaved the roadway. The topography, soils, and land cover play a part in the alignment
and stability of the road.
* A review of the topography survey completed for this Project will be included to understand the
slopes and grades that will contribute to the velocity of runoff in the area.
* A soil type assessment will be completed to understand the stability and permeability of the soils
adjacent to the existing unpaved roadways.
* A vegetation / land cover assessment will be competed to understand the existing land cover and
how it can help preserve erosion on slopes.

Inventory - An unpaved roadway and drainage structure inventory will be completed to identify locations
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that contribute to the Project basin that will need maintenance. Contributing basins will be identified to
determine the amount of runoff that is coming to each drainage structure. This will help categorize areas
of concern and determine which areas will need increased maintenance.

Maintenance Schedule, Checklist, and Monitoring Plan - Routine inspection and maintenance should be
performed by Town staff to maintain the unpaved roadway and adjacent drainage systems. A maintenance
plan, based on the plan developed for IPO #118 Butler Street and 7th Avenue Dirt Road and Drainage
Improvements Final Design, will be developed and will consist of upkeep strategies for four (4) main
areas of concern: roadway surface, side slopes, drainage system, and buffers. A maintenance schedule and
checklist will be developed ensure proper care of the unpaved roadways and surrounding drainage
systems.

Project Deliverables:
e Construction Plans
Drainage Report
SFWMD application package
Rain Garden Landscape Plans
Geotechnical engineering report
Utility test hole data sheets
Opinion of probable construction cost
Contractor bid tabulation form
Water Main Construction Plans
e Water Main application package
Additional Services if required:

The following services are not included in this IPO, but may be performed if authorized by the Town.
Payment for these additional services will be agreed upon prior to their performance.

Sidewalk Design

Traffic Control Plans

Drainage structure cross sections

Engineering inspection services

Attendance at meetings in addition to those noted in the scope of services
Concept development of additional alternatives

Cost estimates of additional alternatives

Certified Arborist evaluation for tree preservation

Lighting Plans

Information Provided By Client:
The Town will provide the following information, upon which Kimley-Horn can rely:

Available right of way data

Available record or as-built plans
Available permits

Data regarding the existing road conditions

Schedule:

Tasks 1-7, 10-11, and 13-15 are anticipated to be completed within 180 calendar days. Tasks 8, 9 and 12
will be dependent on the Town’s bidding process and the construction duration.
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Method of Compensation:

Kimley-Horn will perform the services in Tasks 1-15 for a lump sum fee of $210.439.00 inclusive of
expenses. A breakdown of fee by task is provided in the table below.

Task Fee
Task 1: Construction Plans $42,575.00
Task 2: Drainage Design $29,320.00
Task 3: Permitting $12,930.00
Task 4: Rain Garden Landscape Plans $15,020.00
Task 5: Survey Services $4,000.00
Task 6: Geotechnical Services $3,885.00
Task 7: Subsurface Utility Verification $1,684.00
Task 8: Bid Assistance Services $8,670.00
Task 9: Construction Phase Services $13,410.00
Task 10: Water Main Construction Plans $44,560.00
Task 11: Water Main Permitting $3,450.00
Task 12: Water Main Construction Phase Services $17,310.00
Task 13: Water Main Ultility Investigation Services $3,000.00
Task 14: Water Main Utility Survey Services $3,750.00
Task 15: Unpaved Road Project Maintenance Plan $6,875.00

Lump sum fees will be invoiced monthly based upon the overall percentage of services performed.
Payment will be due within 25 days of your receipt of the invoice.

ACCEPTED:
THE TOWN OF WINDERMERE, FLORIDA

BY:

TITLE:

DATE:

KIMLEY-HORN AND ASSOCIATES, INC.
Z //
L

('-q-h. —

BY:

Hao T. Chau, PE

TITLE: Assistant Secretary/Project Manager

DATE:_11/04/2020
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KIMLEY-HORN AND ASSOCIATES, INC.

BY:

Victor H. Gallo, PE

TITLE: Drainage Engineer

DATE:_11/04/2020

K:\ORL_Roadway\MARKETING\Windermere\ContractIPO #102_Bessie Paving and Drainage
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KIMLEY-HORN AND ASSOCIATES, INC.
Project: IPO 119 Bessie and 9th Stormwater Maintenance Impr:
Client: Town of Windermere

Summary of Fees and Charges

PROJECT LABOR Hours Lump Sum

Project: IPO 119 Bessie and 9th Stormwater
Maintenance Improvements 1,261.0 $ 194,120.00

1. Construction Plans 2800 $ 42,575.00
2. Drainage Design 1920 $ 29,320.00
3. Permitting 840 $ 12,930.00
4. Rain Garden Planting Plans 1080 $ 15,020.00
8. Bid Assistance Services 570 §$ 8,670.00
9. Construction Phase Services 790 $ 13,410.00
10. Water Main Construction Plans 2960 $ 44,560.00
11. Water Main Permitting 200 $ 3,450.00
12. Water Main Construction Phase Services 1000 $ 17,310.00
15. Unpaved Road Project Maintenance Plan 450 §$ 6,875.00

SUBTOTAL KIMLEY-HORN LABOR FEES: $ 194,120.00
Subconsultant: 5. Survey Services (PEC) $ 4,000.00
Subconsultant: 6. Geotechnical Services (GEC) $ 3,885.00
Subconsultant: 7. Subsurface Utility Verification (Southeastern) $ 1,684.00
Subconsultant: 13. Water Main Utility Investigation Services (ECH' $ 3,000.00
Subconsultant: 14. Water Main Utility Survey Services (PEC) $ 3,750.00
Total Subconsultant $ 16,319.00

GRAND TOTAL FEES AND CHARGES: $ 210,439.00
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PEC

Surveying and Mapping, LLC

November 4, 2020

Kimley Horn and Associates, Inc. PS16746-KHA
Mr. Hao T. Chau, P.E.

189 S. Orange Avenue, Suite 1000

Orlando, Florida 32801

Re: E 8" Ave and Bessie and E 9" Avenue— Surveying and Mapping Services
Windermere, Florida

Dear Mr. Chau:

PEC-Surveying and Mapping (PEC) is pleased to submit our proposal for surveying and mapping
services in connection with the above-referenced project.

Additional Survey: We propose to append our Surveys of East 9" Street and Bessie Street Surveys
with the extensions along Oakdale Street, East 8" Avenue, and Magnolia Street as shown on the
attached furnished Exhibit. The Project Limits represent approximately 750 feet of roadway. The
survey will include full right-of-ways of the Project Area streets. A project base line will also be
established and referenced in the field for use in the Study phase. The survey will locate the right of
way boundaries and the approximate adjacent lot lines.

Elevations will be relative to mean sea level datum NGVD of 1929 relative to two harmonious
Orange County benchmarks to be consistent with the Towns Survey Database.

Evidence of all above ground utilities will be located. Invert elevations will be obtained of all
drainage structures.

A new Surface of both projects will be performed incorporating the additional Survey information.
Tree Locations: All trees 4 inches in diameter, as measured at breast height, within the Project
Limits will be located with the size and type noted. Areas of landscaping shrubbery, hedges and

landscape areas will be denoted.

Deliverables: Deliverables will consist of an AutoDesk CAD file to be used as the engineering base
map at a scale consistent with the previous Surveys.

Schedule: We are prepared to commence within four (4) working days from Notice to Proceed and
can complete the assignment within ten (10) working days from commencement.

Fees: We propose to perform the work for $ 4,000.00 (Four Thousand Hundred Dollars).

PEC-Surveying and Mapping ¢ 2100 Alafaya Trail, Suite 203, Oviedo F1 32765 + 407-542-4967



Kimley Horn and Associates, Inc.
Mr. Hao T. Chau, P.E.
PS16746-KHA

November 4, 2019

Page Two

Thank you for the opportunity of submitting this proposal to you. Should this result in a contractual
agreement please have the entity responsible for payment execute below and return to serve as our
Notice to Proceed. This proposal is valid for 30 days.

Should you have any questions or comments please do not hesitate to contact us.

Sincerely

PEC Surveying and Mapping

David A. White P.S.M.

President

THIS PROPOSAL IS HEREBY ACCEPTED AND AUTHORIZATION TO PROCEED IS
HEREBY GIVEN.

Authorized Signature: Title: Date:



A g;.gmaanmal
GEC Environmental

Gonsallants, Inc.
At the very foundation of our community

November 3, 2020

Kimley-Horn
189 S. Orange Avenue, Suite 1000
Orlando, FL 32801

Attention: Mr. Hao T. Chau, P.E.

Subject: Proposal for Additional Geotechnical Engineering Services
BESSIE STREET AND 9™ AVENUE
STORMWATER MAINTENANCE IMPROVEMENTS
IPO #119
Windermere, Florida
GEC Proposal No. P9833G1

Dear Mr. Chau:

Geotechnical and Environmental Consultants, Inc. (GEC) is pleased to provide this proposal for
the above-referenced project. Our proposed scope of services is based on the project
information you provided to us in our correspondence on November 3, 2020. The purpose of
this additional investigation is to explore soil and groundwater conditions at the site and to use
the information obtained to provide geotechnical engineering recommendations for the added
scope elements for this drainage study. This proposal presents our understanding of the
project, our recommended scope of services, and a cost and schedule for providing those
services.

Site Location and Project Description

The site is located on the northwest side of Lake Bessie in Windermere, Florida as shown on
Attachment 1. The site includes portions of Bessie Street, East 8" Avenue, East Blvd and East
9t Avenue. The general vicinity of the site is characterized by single-family residential. The site
includes approximately 2,300 linear feet of unpaved roads.

We understand that the added scope elements include modifications to the existing pond at
the intersection with Magnolia Street.

819 Lake Baldwin Lane, Oriando, FL 32614 BEFICES IN ORLANDO AND KISSIMMEE
P 407/888-1818 F: 407/888-1837
www.g-e-c.com



Scope of Services
As requested, the following is our additional scope of services:

e Stake boring locations at the site.
e C(Clear utilities at the boring locations.
e Mobilize truck drilling equipment and personnel.
» Perform 1 auger boring to a depth of 15 feet and 1 Double Ring Infiltration (DRI) test.
* Perform routine laboratory soil classification tests to enhance visual soil classification of
samples obtained.
® lIssue a geotechnical engineering report that will address the following topics:
o Subsurface conditions at the boring locations
Measured and estimated seasonal high groundwater depths
Site preparation
Fill selection, placement and compaction
Suitability of soil excavated from pond for use as engineered fill
Unconfined aquifer parameters for drainage study

0 0O O O ©

The geotechnical report will be signed and sealed by a Geotechnical Engineer licensed in
Florida.

Cost and Schedule

The cost to provide the scope of services is a LIMITING AMOUNT fee of $3,885.00. Attachment
1 documents our detailed scope of services and fees. Our fees will be billed based on the actual
units of work performed and the unit rates shown on Attachment 1; however, we will not exceed
the limiting amount without your authorization. This fee includes an electronic copy of our
report emailed to you.

Our schedule to complete the work will be about 4 weeks from your written notice to proceed.
If requested, verbal recommendations can be provided after the field work is completed.

Limitations

This proposal is subject to the following limitations: 1) The site will be accessible to the drilling
equipment assumed above. If other types of drilling equipment become necessary due to site
and/or weather conditions, appropriate adjustments to the actual fees will be necessary; 2)
undisturbed samples and consolidation tests are not included, unless stated above; and 3) we

GEC Proposal No. P9833G1 2 Proposal for Additional Geotechnical Engineering Services
Bessie Street and 9" Avenue
Stormwater Maintenance Improvements



assume no responsibility for damage to underground utilities and/or structures that are not
located by the owner or Sunshine State One-Call.

Closure

GEC appreciates the opportunity to submit this proposal. If you have any questions regarding
this proposal, or if we can be of further assistance, please contact the undersigned.

Very truly yours,

GEOTECHNICAL AND ENVIRONMENTAL CONSULTANTS, INC.

LA

Ryan J. Petersen Christopher P. Meyer, P.E.
Project Engineer Principal Engineer
GEC Proposal No. P9833G1 3 Proposal for Additional Geotechnical Engineering Services

Bessie Street and 9" Avenue
Stormwater Maintenance Improvements



Attachment 1
Geotechnical Scope of Services and Cost
Bessie Street and 9th Avenue Stormwater Maintenance Improvements
Windermere, Florida
GEC Proposal No. 9833G1

Quantity  Units Unit Rate Cost
Field Services

Mobilization of Truck-Mounted Rig 1 Is $600.00 $600.00
Engineering Technician

(Site Recon, Boring Layout, and Utility Clearance) 3 hr $60.00 $180.00
Auger Borings (1 @ 15 ft) 15 ft $12.00 $180.00
Field Permeability Test (0-10') 0 ea $420.00 $0.00
Double Ring Infiltration (DRI) Test 1 ea $600.00 $600.00
Drill Rig and Crew - Truck (2 person) 1 hr $220.00 $220.00
Two-Person Soil Survey Crew 0 hr $160.00 $0.00
GPS Unit for Boring Locations 1 day $100.00 $100.00
Portable Safety Signs for MOT 1 day $50.00 $50.00

Field Subtotal $1,930.00

Laboratory Testing

Engineering Technician (Soil Classification) 1 hr $60.00 $60.00
Percent Fines 2 ea $45.00 $90.00
Organic Content 0 ea $50.00 $0.00
Atterberg Limits 1 ea $110.00 $110.00
Natural Moisture Content 1 ea $15.00 $15.00
Corrosion Series 1 ea $200.00 $200.00
Laboratory Permeability 0 ea $300.00 $0.00

Laboratory Subtotal $475.00

Engineering Analysis & Report

Principal Engineer 0 hr $250.00 $0.00
Senior Engineer 2 hr $160.00 $320.00
Project Engineer 7 hr $120.00 $840.00
Engineer 0 hr $100.00 $0.00
CADD Draftsman/GIS Specialist 2 hr $100.00 $200.00
Secretary 2 hr $60.00 $120.00

Engineering Subtotal  $1,480.00

TOTAL LIMITING AMOUNT FEE  $3,885.00



Steven L. Anderson, Jr., PSM, PLS
Charles M. Arnett, PSM
Michael D. Brown, PSM
Michael L. Dougherty, PSM
James M. Dunn, Il, PSM
Thomas F. Ferguson, PSM
Tate B. Flowers, PSM, PLS
Robert W. Gardner, PSM
Brian R. Garvey, PE, GISP
Joseph R. Gore, PLS
Daniel J. Henry, PSM, PLS
Ryan E. Johnson, PSM

Thomas K. Mead, PSM, PLS
Timothy O. Mosby, PSM
Andrew A. Perry, PSM
James L. Petersen, PSM
William C. Rowe, PSM

Tony G. Syfrett, PSM, PLS
Thomas P. Young, Jr., PSM, GISP
Kirk R. Hall, El, GISP

Brad A. Stroppel, El, GISP
Brian E. Latchaw, GISP
Patrick J. Phillips, GISP

Gary B. Krick PoM (Retired) Southeastern Sun/eylng and Mapplng l.'orporatlan o e Co L
Myron F. Lucas, PSM’ Serving the Southeast Since 1972 David M. Rentfrow, CST IV

James E. Mazurak, PSM 100% Employee Owned Steve D. Smith, CST IV

Land Surveying & Mapping Services « Sub-Surface Ulility Designation & Location Services « Geographic Information Systems « GPS Asset Inventories

June 12, 2019
Via E-Mail: hao.chau@kimley-horn.com

Mr. Hao T. Chau, P.E.
Kimley-Horn

189 S. Orange Avenue, Suite 1000
Orlando, FL 32801

RE: Town of Windermere — Bessie Street Roadway Improvements
Section 08, Township 23 South, Range 28 East, Orange County, Florida
Dear Mr. Chau,
We are pleased to submit our proposal for Subsurface Utility Verification on the above referenced project.
SCOPE OF WORK:

1. Coordinate Sunshine 811 and utility locates to include supplemental calls to each locator to expedite the
field marking of each subsurface utility as required by law.

2. Expose the subject utilities by using non-destructive vacuum excavation methods at four (4) specific
locations as indicated on plan sheet(s) provided or marked by client in the field

3. Confirm/determine the vertical and horizontal position of the subject utilities and record the information,
using the locate marks provided by the utility owners and/or their representatives unless otherwise
specifically requested by client.

4. Any asphalt/concrete removed will be repaired using like materials.

5. Tie each test hole location to a minimum of three visible physical features to enable this data to be added
to your base map and also enable future recovery.

The final product will be test hole reports/sketches of the project area reflecting all pertinent data for your use.

6500 All American Bivd 1130 Highway 90 Lakeside Executive Center 119 West Main Street 10 East Lake Street University Corporate Park 410 Honeysuckle Road

Orlando, FL 32810 Chipley, FL 32428 8641 Baypine Road Tavares, FL 32778  Kissimmee, FL 34744 10770 North 46th Street Dothan, AL 36305
407.292.8580 850.638.0790 Jackson?nlle f_él_ — 352.343.4880 407.944.4880 Ta niuge 5[33%% 17 334.648.0288
407.292.0141 Fax 850.638.8069 Fax 504 737 5900 352.343.4914 Fax  407.944.0424 Fax . g e
904.737.5995 Fax 813.898.2712 Fax

Licenses: PSM: Florida Professional Surveyor & Mapper » PLS: Alabama Professional Land Surveyor + PE: Professional Engineer
Certifications: El: Engineering Intern » GISP: Geographic Information Systems Professional + CST: Certified Survey Technician



Page 2

Mr. Hao T. Chau, P.E.

Town of Windermere — Bessie Street Roadway Improvements
June 12, 2019

Terms and Conditions
It is understood that the construction contractor is responsible to abide by Sunshine 811, Florida State Statutes
Chapter 556.106 and all applicable laws, and regulations that pertain to the services provided.

Kimley-Horn will make available all plans and utility records that have been obtained for this site. However, the
information provided by Kimley-Horn is also dependent upon a Sunshine 811 request for utility owners and/or
their representatives to mark their buried underground plant at the project site as required by law. Southeastern
Surveying and Mapping Corporation (SSMC) has a right to rely on the accuracy of such plans and utility records
and will notify Kimley-Horn if there are any patently or reasonably identifiable defects in the documents.

Kimley-Horn is aware that due to the inherent uncertain nature of subsurface utilities, including but not limited to
deficient or misrepresentation of prints, SSMC cannot guarantee that all subsurface utility lines will be accounted
for. SSMC will ensure that all reasonable efforts are made to identify the location of said underground utilities
and provide the best available information within the project area with the use of Ground Penetrating Radar,
Electronic Line Locating Equipment and Vacuum Excavation methods, as needed. Additional research will only
be conducted by SSMC if requested in writing by Kimley-Horn.

In accordance with the Underground Facility Damage Prevention and Safety Act, the Design Engineer shall
perform sufficient Utility Coordination with the Utility providers in this location to affirm the information from
SSMC’s efforts and confirm that no other subsurface utility is possibly undetected by these efforts.

SSMC shall not be held liable for any latent or unreasonably discoverable utilities in the project area. Furthermore
in the event of a claim regarding the services provided in the proposal, SSMC shall have liability for reasonable
and necessary defense costs to the extent caused by SSMC’s negligence.

M.O.T. will be used only if absolutely necessary and these invoice charges will be an addition to the total per day
rate and reflected on our invoice to you.

Note: If permitting is required for said work, these charges will also be additional and reflected on our invoice to
you.

Note: Test Holes that require a depth of greater than ten (10) feet, or require a substantial amount of increased
effort (sleeving, shoring, de-watering, etc.), then said Test Holes may need to be negotiated separately on a case
by case basis if normal vacuum excavation practices do not allow said utilities to be exposed.

Note: All utility sizes given are outside diameter unless otherwise specified and are approximate only due to
uncontrollable field conditions that may be encountered during excavation.

Note: Any additional overlaying or restoration of pavement, other than the replacement of materials removed
and cold patched, will be the responsibility of Kimley-Horn.

\\navision\admin\data‘\proposalwtility division\kimley horn\60861 town of windermere - bessie street roadway improvements.docx




Page 3

Mr. Hao T. Chau, P.E.

Town of Windermere — Bessie Street Roadway Improvements
June 12, 2019

Our fee for this project will be as follows:

Test Holes/Dayv Rate:
$421.00 Dirt/Each (anticipate 4) $1,684.00

$480.00 Asphalt/Concrete/Each (anticipate 0)

M.O.T.: (SSMC) (Roadway Digs Only)
$731.00 per Lane Closure/Day Rate
$931.00 per Lane Closure/Night Rate

Permitting: (If Required)
$103.00 per hour + cost of permit

The fee estimate for the proposed scope of services is valid for six (6) months from the date of proposal.

We anticipate completion of the above described work within three (3) weeks after receipt of approved permit
and written notice to proceed.

Payment is expected within thirty (30) days from date of invoice.

Notice to Owner:
¢ For all construction related projects a Notice to Owner will be filed.

We look forward to the opportunity to work with you on this project.

Sincerely,

s / N\,

M. Scott Sowards
Utility Project Manager

MSS:gac

\\navision‘admin\data\proposalwtility division\kimley horn\60861 town of windermere - bessie street roadway improvements.docx




Page 4

Mr. Hao T. Chau, P.E.

Town of Windermere — Bessie Street Roadway Improvements
June 12,2019

If the above scope, period of service and method of compensation meets with your approval, please execute
below and email to SSMC as notice to proceed along with the notice of commencement.

If your firm prefers using your own standard PROFESSIONAL SERVICES AGREEMENT in lieu of this
proposal letter, this document MUST BE furnished to SSMC, negotiated, and executed prior to the
commencement of any service.

Send all Agreements to:

Orlando Corporate Office

6500 All American Boulevard
Orlando, FL 32810.

Fax: 407-292-0141

Email: info@southeasternsurveying.com

Your firm agrees that by (1) signing and returning this Proposal, or (2) partial or complete performance under this
Proposal and SSMC has not received, negotiated and/or executed a PROFESSIONAL SERVICES
AGREEMENT, then it is agreed that THE TERMS AND CONDITIONS IN THIS PROPOSAL SHALL
GOVERN THE SERVICES RENDERED.

Furthermore, if requested, your firm acknowledges that by accepting this Proposal, SSMC will provide your firm
with an insurance certificate that (1) contains the project name and (2) lists your firm as the certificate holder.

The person executing this document must indicate that he/she is a Principal and/or Corporate Officer.
If the signatory is not a Principal and/or Corporate Officer, a Letter of Authorization on company
letterhead signed by a Principal and/or Corporate Officer, MUST be provided that specifically states that

signatory has the authority to bind the parties by entering into this agreement.

ACCEPTED BY:

/
Principal / or Corporate Officer TITLE Printed Name Date

\\navision\admin\data\proposal\utility division\kimley horn\60861 town of windermere - bessie street roadway improvements.docx
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UTILITY ENGINEERING & SURVEY
ECHO UES, Inc.

888.778.ECHO
www.echoues.com
Grow, Inspire, Make a Difference

November 4, 2020

Hao Chau, PE

Kimley-Horn

189 S. Orange Ave. Ste. 1000
Orlando, FL 32801

PROPOSAL FOR UTILITY INVESTIGATIVE SERVICES
Project: Town of Windermere
IPO #119 - Bessie and 9th Stormwater Maintenance Improvements — Water Main

Dear Mr. Chau:

At ECHO UES, Inc. (ECHO) we value your consideration and appreciate the opportunity to
provide a technical proposal for the provision of professional services. This technical proposal,
inclusive of economical offer and schedule, details the approach we consider as the most
suitable for this project.

Project Synopsis: Based on the information made available to ECHO, we understand the project
consisting of engineering design services for utility improvements. ECHO’s professional services
were requested to provide utility investigation services to address existing utilities in the

project plans. Utility information as produced by ECHO will be surveyed by the Team’s Survey
Firm (PEC).

Project Limits: ECHO’s proposed services will be performed within well-defined limits (i.e.
Project Limits) as shown on the provided exhibits.

Subsurface Utility Engineering (SUE) Services: Using a combination of field investigative
techniques and technology, including surface geophysical instruments, and vacuum excavation
if needed, ECHO will perform the following services.

1. Identification and marking of existing utilities. Utilities potentially in conflict with
the project and located within the project limits will be investigated in the attempt
to identify their position. The results will be marked on the ground surface using the
most appropriate method (i.e. pin flags, paint etc.) and showing the approximate
position of the identified utilities.



ECHO will attempt to identify and mark exclusively utilities requested by the EOR,
at specific locations, and in support of the requested utility verification test holes.

2. Verification of utility location and characteristics. At specific locations ECHO will
attempt to expose utilities via minimally intrusive methods (e.g. use of vacuum
excavation) to confirm their characteristics (e.g. type, size, material, direction,
configuration) and provide an accurate location. At completion of each excavation
(test hole) ECHO will record all verifiable utility information, mark the utility location
with the most appropriate method (e.g. wooden lathes, “X” mark on concrete, disc

and nail on asphalt) and restore the field to as close as possible to its original
conditions.

Up to 6 utility verification test holes will be performed at locations identified by the
EOR.

Deliverables:

Field deliverables will consist of field marks (e.g. pin flags, paint marks, wooden lathes,
nails/discs etc.) showing the position of the designated and located utilities.

Office deliverables will consist of utility sketch (not to scale) based on aerial publicly
available and test hole data report.

Proposed Schedule: To be discussed and agreed upon with the Client foliowing acceptance of
this proposal. The proposed schedules shall be valid barring any unforeseen conditions.

Notes and Limitations:

1.
2.
3.

10.

11

Client shall facilitate access to the site and provide any relevant project information.

Site must be clear from obstacles impeding access to any portion of the project limits.

Standard work hours are from 7:00am to 4:00pm, Monday through Friday; additional charges may occur (following
discussion with the Client) in case of weekend or nighttime work.

ECHO will not work on any site that is known to be contaminated with any hazardous or harmful substance.

Any permit or fee requested to perform the work complying with any stakeholder’s requirement will be submitted to
the Client with a 5% administrative markup.

FDOT Design Standards (Index 600 Series) will be utilized for the Maintenance of Traffic (MOT). Should the site
require modification to the Index 600 for non-standard MOT arrangements, ECHO will seek the Client’s concurrence
to obtain signed and sealed project’s specific MOT plans (to be provided by others).

Any cost associated with signed and sealed MOT plans will be submitted to the Client with a 5% administrative
markup.

Unless otherwise stated within this proposal, test holes have usual depth of up to eight (8) ft. from the ground
surface, and diameter of up to 1 ft. Should there be a need for deeper or wider excavations, additional charges may
apply.

The original ground surface at each test hole location will be restored to as close as possible to its original conditions,
using concrete mix or asphalt cold patch as applicable. Any deviation from this standard (e.g. use of hot asphalt,
flowable fill etc.) may require additional charges and the use of specialty subcontractors.

Regardless of the type of estimate proposed (e.g. lump sum, time and materials, etc.) such estimate should be
considered indicative and based on preliminary information. Should any situation out of ECHO’s control heavily
impact ECHO’s field work performance (e.g. adverse site conditions), ECHO reserves the right to seek additional funds
to complete the work.

The exact location of any underground utility is not guaranteed unless clearly exposed and visually verified at a
specific location. Utility characteristics, methods of installation, soil conditions and the surrounding environment all



may impact adversely the results of any utility investigation with surface geophysical instruments and technology. No
guarantee is made that all utilities will be found and identified.

12. Independently from ECHO’s scope of work and performance, the Client shall comply with the relative chapter from
the Florida (or any other applicable) Statutes: “Underground Facility Damage Prevention and Safety Act” and call 811
prior to any excavation taking place.

13. Subsurface Utility Engineering, Designating and Locating terms all refer to the American Society of Civil Engineers /
Construction Institute Standard for the Collection and Depiction of Subsurface Utility Data (ASCE/CI 38-02). Should
ECHO adopt this standard for the performance of the scope of work and preparation of deliverables, clear mention to
the Standard shall be made throughout the deliverable.

Fee: ECHO’s competitive offer, which is inclusive of all field, office, materials, supplies, and
equipment costs is detailed below.

- Utility Investigation Services, Fixed Fee: $3,000.00
Inclusive of up to 6 utility verification test holes

Acceptance: We will honor this proposal for 90 days. If accepted, please return to our
attention together with a professional services agreement / task work order authorization and
official Notice to Proceed.

At ECHO UES, Inc. we believe in collaboration and communication with our clients and are
driven to understand their needs and provide time efficient and cost-effective solutions. ECHO
strives to provide quality utility and survey reliable data to design better, build faster, and safely
enhance Engineering, Design, Construction and Maintenance oOf infrastructure.

Thank you for considering ECHO for this important project and please do not hesitate to
contact me directly should you have any questions or concern.

Sincerely,
////?‘ /I//’;' ,//, .
Carlo Pilia

Vice President
ECHO UES, Inc.

Project Limits: Attached
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EXECUTIVE SUMMARY

SUBJECT: On Call Sign Design Contractor: Council Member Sapp Item
REQUESTED ACTION: LRP Recommends Approval

[[] Work Session (Report Only) DATE OF MEETING: 11/10/20

[X] Regular Meeting [] Special Meeting
CONTRACT: [ |N/A Vendor/Entity:
Effective Date: Termination Date:

Managing Division / Dept:

BUDGET IMPACT: TBD Case by Case
[] Annual FUNDING SOURCE:

[] Capital EXPENDITURE ACCOUNT:
XIN/A

HISTORY/FACTS/ISSUES:

Mayor & Council,

The Town has a large number of projects lined up that will require signage, including Town Facilities and the Ward
Trail. There are also signs that were tabled over the years that will be revisited (eg gateway and event signs) and,
we may explore updating some areas like public notice signs which are currently step stakes.

With so many needs in the near future it would be a more streamlined approach to find a company that has the
capabilities to design, engineer and source signage for individual projects. This company would use current design
applications currently used in Town and guidelines set forth in the branding package by York Branding and the
Downtown Masterplan by Canin and Associates. They would be called upon for specific IPOs.

Subsequent to the LRP June 25, 2020 meeting, | conferred with PW Director, Scott Brown, to create an RFQ for the
purposes laid out above. Mr. Brown suggested that we reach out to vendors currently under master contracts with
the Town as they have been vetted and have strong familiarity. The two natural candidates were our planning
firm, Wade Trim, and engineering firm, Kimley Horn.

Wade Trim respectfully declined the solicitation as their department handling this type of work is not local and
assumed that be a preference. Kimley Horn does have a local department and have included the attached packet.

I asked LRP to make comment and/or recommend for Town Council to add signage design services to the scope of
the master service agreement between KHA and the Town of Windermere.




Kimley»Horn

August 27, 2020

Scott Brown

Public Works Director
Town of Windermere
614 Main Street
Windermere, FL 34786

RE:  Signage and Wayfinding Planning and Design
Example Projects

Dear Mr. Brown:

This package of graphics demonstrates our ability to plan and design various wayfinding and guide
signs. We are excited to work with the Town on upgrading and installing new signage and features.

We are ready to perform this work under our existing Continuing Engineering Services Agreement
with the Town dated May 15, 2019, under RFQ #2019-02. As we move forward and determine a

specific scope of services, we can perform services for single or multiple locations through Individual
Project Orders.

Example projects that demonstrate capabilities of our project team are attached. The work shown in
the attachments was performed by staff who reside in the Orlando office, and represent a variety of
potential signage and monument designs. We are prepared to heip with planning, design, and
implementation phases.

The following example documents are attached:

e Master Signage Plan for Sand Lake Vista in Orange County, FL
¢ Monument and Signage Guidelines for Belgate in Charlotte, NC
o Wayfinding Signage Report from Kissimmee, FL

Thanks for this opportunity, and please let us know if more information is desired,

Sincerely,

' (4 »)

Mike Woodward, P.E.
Project Manager

kiniley-hom.com

189 South Orange Avenue, Suite 1000, Orlando, FL 32801 407 898 1511
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This wayfinding design development study includes gateway signage, vehicular
directional signage, pedestrian directional signage, map kiosk, parking identity
signage, and historic district signage. The overall purpose is to identify and lead
visitors and residents to their destinations and various points of interest in
downtown Kissimmee. The sign designs in the study are a design development
guide providing typical sign type sizes, colors, font styles, and other detail. Prior
to fabrication sign manufacturers will need to provide shop drawings which

show detail and engineering specifications to ensure safe installation.
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Design Intent

Wayfinding signs should make a strong and consistent visual statement
representing the character and image of downtown Kissimmee.

Signage should be bold and recognizable without confusing images or clutter. A
limited color palette contributes to greater readability and clarity of message.

The wayfinding signage system is meant to provide visitors guidance and
information on various destinations within the downtown area as well as leave a
lasting impression of quality, history and community.

In addition the wayfinding signage system should be cost effective and easily
constructed so the system can be implemented and maintained at a reasonable
expense,



Obijectives of a Wayfinding System

1)

2)

3)

Clearly define primary routes and entrance points to downtown, for both
vehicles and pedestrians.

Enable users to locate public parking adjacent to or in proximity of their
intended destination

Create a hierarchy of directional information

a.

pao T

Citywide Level

Individual Key Destinations within the City
District Destinations

Direct Vehicles to Parking

Direct Pedestrians to Destinations



Sign Family

The following components of the sign system were designed individually for optimal

functionality while complementing each other in form and finish to create a unified
sign family

City Gateways: Signs and structures distinguishing city edges or entry
portals

Vehicular Directional: Signs serving to direct vehicular traffic to key
destinations within and beyond the city

Retail Directional: Directional signage specifically to guide pedestrians to
retail and dining establishments.

Map Kiosks: Signs and maps intended to orient and direct pedestrians
throughout the city. Could also provide historic information if lactated at a
site of special interest.

Historic District Signs: Identification signs for designated historic districts
within the city.

Parking Signs: Identification and directional signs for parking which help
make facilities easier to locate.



WAYFINDING

Vehicular Directional
Retail Directionsl
Map Kiosk

Parking indicator



W-1.0 COLOR SPECIFICATIONS

B sLack,
PANTONE PROCESS BLACKC

WHITE,
PANTONE 7489 C

[ DARK AN,
PANTONE 146 C

LIGHT TAN,
PANTONE 146 C at 50%

B reD,
PANTONE 1805 C

REFER TO APPENDIX A-1.0 FOR
ALTERNATIVE COLOR PALETTES, FINAL
COLORS TO BE CHOSEN BY OWNER

W-1.0 SIGN SPECIFICATIONS

[T] sieNPOLE TYPEY
BEACON PRODUCTS - 6" SMOOTH ALUMINUM
SHAFT, OR APPROVED EQUAL, BLACK

(Z) sichPoLE BASE
BEACON PRODUCTS - CONWAY POLE BASE,
OR APPROVED EQUAL, BLACK

(3] oECORATIVE POLE FiNiAL
BEACON PRODUCTS - PYRAMD,
OR APPROVED EQUAL, BLACK

SINGLE FACED ALUMINUM SIGN PANEL
ALL ALUMINUM CONSTRUCTION SOLID PANEL, DARK TAN

[E) RraisED ALUMINUM BORDER
APPLIED TUBULAR BAR STOCK, 1 J4* THICKNESS, BLACK

RAISED GRAPHIC
CAST ALUMINUM, RED

RAISED TEXT
CAST ALUMINUM, FONT TYPE -'GEORGIA', LIGHT TAN

MODULAR ALUMINUM PANELS
REMOVABLE SIGN BLADES, FASTENED TO THE
BACK PANEL, APPLIED REFLECTIVE SURFACE, WHITE

() DIRECTIONAL TEXT AND ARROWS
APPLIED FLAT TO THE MODULAR PANELS,
FONT TYPE - 'GILL SANS MT', BLACK

BANNER HOOKS v
DESIGNED TO SUPPORT SPECIAL EVENT BANNERS,
EQUALLY SPACED AND ANCHORED INTO BOTTOM BORDER
FIA, DESIGH. SHOP DRAWINGS, MATERIAL SELECTION, SIZES. DDLORES. A4 METHOOS OF
CONSTRUGTION SHOULD BE COORDENATER WITH ANDARPROVED BY THE GWIER.

THIS DRAWING REPRESENTS DESIGN CONCERTS DMLY, STRUCTURAL ENGNEBRING OF BE.
comms:rs SHOWN ARE THE RESFONBIRILITY OF THE SISNMARURACTURER AND SHOI D

WIS TOR s

10 DWEN SO PAEN

S—

401

8’

b U

-+



W-2.0 COLOR SPECIFICATIONS

BLACK,
PANTONE PROCESS BLACKC

WHITE,
PANTONE 7488 C

DARK TAN,
PANTONE 146C

LIGHT TAN,
PANTONE 146 C at50%

RED,
PANTONE 1805C

REFER TO APPENDIX A-10FOR
ALTERNATIVE COLOR PALETTES, FINAL
COLORS TO BE CHOSENBY OWNER

W-2.0 SIGN SPECIFICATIONS

®

SIGN POLE TYPE2
BEACON PRODUCTS - 4" SMOOTH ALUMINUM
SHAFT, OR APPROVED EQUAL, BLACK

SIGN POLE BASE
BEACON PRODUCTS - CONWAY POLE BASE,
OR APPROVED EQUAL, BLACK

DECORATIVE POLE FINIAL
BEACON PRODUCTS - PYRAMID,
OR APPROVED EQUAL, BLACK

DOUBLE FACED ALUMINUM SIGN PANEL
ALL ALUMINUM CONSTRUCTION SOLID PANEL. DARK TAN

RAISED ALUMINUM BORDER
APPLIED TUBULAR BAR STOCK. 1 THICKNESS, BLACK

RAISED GRAPHIC
CAST ALUMINUM, RED

RAISED TEXT
CAST ALUMINUM, FONT TYPE - ‘GEORGIA', LIGHT TAN

MODULAR ALUMINUM PANELS
REMOVABLE SIGN BLADES, FASTENED TO THE
BACK PANEL. APPLIED REFLECTIVE SURFACE, WHITE

DIRECTIONAL TEXT AND ARROWS
APPLIED FLAT TO THE MODULAR PANELS,
FONT TYPE - 'GILL SANS MY, BLACK

FiRke DESIGN SA0P DRAMINGS MATERIAL SELECHION. S2E5 COLORS ANQMEDDDS OF
CONSTRUCHON S#0(RL0 BE COOMDNATED WATH AND APPROVED BY THE OWER

TH:5 DRAWNG REPRESENTS DES G CONCEPTS OXLY. STRUCTURAL ENJINEERING OF THE

COMPONENTS S0WH ARE THE RESPONSIPAITY OF THE DON RARFACRRER AND SHOILD
ADIERE 10 ALL i URUC S &
SERVICES CAN BE FROVIDED BY KILEF-HORN AND ABSOCISTES FORADDITIONAL SERVICES

= DINER

= BOUTIQUE




W-3.0 COLOR SPECIFICATIONS

B stack,
PANTONE PROCESS BLACK €

WHITE,
PANTONE 7492 C

DARK TAN,
PANTONE 146 C

] LicHT TAN,
PANTONE 146 C at 50%

i rep,
PANTONE 1805 C

REFER TOAPPENDX A10FOR a 3.3t

ALTERNATIVE COLOR PALETTES. FINAL
COLORS TO BE CHOSEN BY OWNER

V3.0 SIGN SPECIFICATIONS

SIGN POLE TYPE 2
BEACON PRODUCTS - 4 SMOOTH ALUMINUM
SHAFT, OR APPROVED EQUAL, BLACK

(2] sien POLE BASE
BEACON PRODUCTS - CONWAY POLE BASE,
OR APPROVED EQUAL, BLACK

DECORATIVE POLE FINIAL
BEACON PRODUCTS - PYRAMID,
OR APPROVED EQUAL, BLACK

SINGLE FACED ALUMINUM SIGN PANEL
ALL ALUMINUM CONSTRUCTION SOLID PANEL, DARK TAN

(E] RAISED ALUMINUM BORDER
APPLIED TUBULAR BAR STOCK, 1" THICKNESS, BLACK

RAISED GRAPHIC
CAST ALUMINUM, RED

RAISED TEXT
CAST ALUMINUM, FONT TYPE - GEORGIA', LIGHT TAN

DOUBLE SIDED DISPLAY CASE
CLEAR PROTECTIVE COVER, STAINLESS LOCKS,
FULL PIANO HINGE

DISPLAY CASE BORDER
ALUMINUM CONSTRUCTION, 2° THICK, BLACK

FibAL DESIGH. SHOR DRAMKDS, MATERIAL SELECTION. SI7ES, COUORS, AR METHODS OF
CONSTRUSTION SHOULD 8E COORTINATED WITH ARDAPPROVED BY THE (WWER.

THiE DRAWIG REFREGENTS DESRIN CONCEPTE QRLY, STRUCTURAL ENGINBERING OF TIE
COMPONENTS SHOWN ARE THE RESPONSIBILITY OF THE SIGNIANIFACTURER AHD SHOIND
ADMERE T0 ALl GOVERMING BTANDARDS AND PUBLIC BAFETY. STRUCTURAL ENGINEESING
SERVICES CAN BE PROVIDED §Y KUAEY-HORN AHD ASSOCIATES FORADIIRONAL SEAVICES.




W-4.0 COLOR SPECIFICATIONS

BLACK,
PANTONE PROCESS BLACKC

(] wune,
PANTONE 7493C

DARK TAN,
PANTONE 146C

LIGHT TAN,
PANTONE 146 C at 50%

i Rreo,
PANTONE 1805C

REFER TO APPENDIX A-1.0FOR _
ALTERNATIVE COLOR PALETTES, FINAL
COLORS TO BE CHOSEN BY OWNER

W-4.0 SIGN SPECIFICATIONS

SIGN POLE TYPE3
BEACON PRODUCTS - 3" SMOOTH ALUMINUM
SHAFT, OR APPROVED EQUAL, BLACK

[2) sieN POLE BASE
BEACON PRODUCTS - CONWAY POLE BASE,
OR APPROVED EQUAL, BLACK

(3] DECORATIVE POLE FINIAL
BEACON PRODUCTS - PYRAMID,
OR APPROVED EQUAL, BLACK

SINGLE FACED ALUMINUM SIGN PANEL.
AL ALUMINUM CONSTRUCTION SOLID PANEL, DARK TAN

RAISED ALUMINUM BORDER
APPLIED TUBULAR BAR STOCK., 2 * THICKNESS, BLACK

RAISED GRAPHIC - ARROW
CAST ALUMINUM, RED

{7) wmaisen TEXY
CAST ALUMINUM, FONT TYPE - 'GILL SANSMT , LIGHT TAN

[8] REFLECTIVE PANEL
ALL ALUMINUM CONSTRUCTION, FASTENED TO THE
BACK PANEL, APPLIED REFLECTIVE SURFACE. WHITE

@ DIRECTIONAL TEXT AND ARROWS
APPLIED FLAT TO THE MODULAR PANELS,
FONT TYPE - 'GILL SANS MT. BLACK

FiRRL DEBIGH SHOP DRAVINGS. MATERIAL SELECTION SIZES DOLURS ANDMETHODS OF
SHORKD BE TEQ WITH ARD APPROVED BY THE 0W0ER

THIE DRAYING REPRESERTE DES/CH CONCEDTS ORLY STRUCTURM ENONEEREG (F THE
COMPONERTS S0 JRE THE RESPONSBIATY OF THE SIGNMWNGFSCTLRER MO BHOULD
RDHERE TO ALL GOVERNNG BTANDARDS AND PUBLIC BAFETY STRUCTURK, ENGINEERING
SERVICES LANGE PROVIDED BY SINLEV-HORN AND ABSOOATES FOR ADD. IONA). SERVKES

in



HISTORIC DISTRICT

Courthouse District
Beaumont District
Brack District

Lakeshore District

1"



H:1.0 COLOR SPECIFICATIONS

B sBuack,
PANTONE PROCESS BLACKC

[ casunRED,
SW 0008

[ cLASSICAL WHITE,
SW02820

SHERATON SAGE,
SW0014

"SW' COLORS SHOWM ARE BASED ON SHERWIA - WILLUWE HISTORIC COLLECTION
F USRS ANQTHER BRAND OF PAINT OR CORTING, THE SIGN MANUFACTURER IS
RESPONSBLE FOR MATOMING COLORS AHAL APPROVA), BY OANER

H-1.0 SIGN SPECIFICATIONS

SIGN POLE TYPE 2
BEACON PRODUCTS - 4" SMOOTH ALUMINUM
SHAFT, OR APPROVED EQUAL, BLACK

SIGN POLE BASE
BEACON PRODUCTS - CONWAY POLE BASE,
OR APPROVED EQUAL, BLACK

DECORATIVE POLE FINIAL
BEACON PRODUCTS - PYRAMID,
OR APPROVED EQUAL, BLACK

SINGLE FACED ALUMINUM SIGN PANEL

ALL ALUMINUM CONSTRUCTION SOLID PANEL, CAJUN RED

RAISED ALUMINUM BORDER

APPLIED TUBULAR BAR STOCK, 1 " THICKNESS, SHERATON SAGE

RAISED GRAPHIC

CAST ALUMINUM, CLASSICAL WHITE & SHERATON SAGE

RAISED TEXT

CAST ALUMINUM, FONT TYPE - 'GILL SANS MT. CLASSICAL WHITE

DISTRICT iCON
CAST ALUMINUM
RAISED GRAPHIC, 10" DIAMETER

FHALDESIGN S0P ORMMNGS WATERAL SELECTION STES, COLORS QD METHOOS OF
CONSTRICTION SHQULD BE COORDIMATED BATH AMDAPPROVED 8Y THE QAR

THIS DRAVANG REPRESERTS DESION CONCEPTS OMLY STRUCTURA. ENGAEERNG OF THE
COMPORERTE SHDWN ARE THE RESADNEBAITY OF THE SN MARFACTURER MK SHOD
ADFERE YO ALL GOYERMING STANGARDS AND PUBLIC SAFETY STRICTUSA ENGECRHG
SERVICES CA% BE PROVIDED BY XU EV-HORN AND ASSOUATES FOR ADDITIONAL SERNCES




H-1.1 COLOR SPECIFICATIONS Ey

BLACK,
PANTONE PROCESS BLACKC

B LIBRARY PEWTER,
SW 0036

LB

[} HusBARD sQuASH,
SWO0044

{7 wiLieHT GRAY,
SW 0054

g’

BUF COLORS SHOWH ARE PASED ON SHERWIN - 1WLLIALS HIBTORIC COULECTION
1F USHG ANOTHER BRAHD OF PAINT OR COATING. THE SIGNMAMSFACTURER
FOR MATGHAG DOLORS FINAL APRAOVAL BY CWNER

H:1.1 SIGN SPECIFICATIONS

(1] sieNPOLETYPE2 ,
BEACON PRODUCTS - 4" SMOOTH ALUMINUM
SHAFT, OR APPROVED EQUAL, BLACK

{Z) sieN POLE BASE
BEACON PRODUCTS - CONWAY POLE BASE,
OR APPROVED EQUAL, BLACK

(2] DECORATIVE POLE FINIAL
BEACON PRODUCTS - PYRAMID,
OR APPROVED EQUAL, BLACK

SINGLE FACED ALUMINUM SIGN PANEL
ALL ALUMINUM CONSTRUCTION SOLID PANEL, TWILIGHT GRAY

(5] RAISED ALUMINUM BORDER
APPLIED TUBULAR BAR STOCK, 1" THICKNESS, LIBRARY PEWTER

RAISED GRAPHIC
" CAST ALUMINUM, HUBBARD SQUASH & LIBRARY PEWTER

RAISED TEXT
CAST ALUMINUM, FONT TYPE - 'GILL SANS MT, LIBRARY PEWTER

DISTRICT ICON
CAST ALUMINUM
RAISED GRAPHIC, 10" DIAMETER

FIHAL DESIGH, SHOP DRAWINGS. SATERAL SELECTION SGES COLORS, ANDIETHODS OF
COUSTRUCTION BHOULD BS COCRIIRATED MATH RSDAPPROVEDRY THE ONER

5.

&'~

AJHERE TO ML GOVERMING STANDARDS AND PUBLIC SAFETY. GTRUCTURL ENGINEERING
SERVICES CAH BE PROVIDED BY SIMLEY HORN AKD ASSOCUATES FOR ACOMONR. SERVICES

13
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H-1.2 COLOR SPECIFICATIONS {

B sBuack,
PANTONE PROCESS BLACK C

ROSE TAN,
SW0069

[0 crassic sanp,
SW 0056

Il VOGUE GREEN,
SW 0085

“BW COLORS SHOWR AHE BASED ON SHERWN - WHLIAMS s STORIC COULECTION
1F USING ANDTHER BRAND OF PAIHT OR CORUNG. THE BIGNAWRIFACTURER 1S
RESPONKBLE FOR MATCHING COLORS RAAL APPROVAL BY OVAER

H-1.2 SIGN SPECIFICATIONS

SIGN POLE TYPE2
BEACON PRODUCTS - 4* SMOOTH ALUMINUM
SHAFT, OR APPROVED EQUAL, BLACK

SiGN POLE BASE
BEACON PRODUCTS - CONWAY POLE BASE,
OR APPROVED EQUAL, BLACK

DECORATIVE POLE FINIAL
BEACON PRODUCTS - PYRAMID,
OR APPROVED EQUAL, BLACK

. ‘4] SINGLE FACED ALUMINUS SIGN PANEL
ALL ALUMINUM CONSTRUCTION SOLID PANEL, ROSE TAN

[B] RAISED ALUMINUM BORDER
APPLIED TUBULAR BAR STOCK, 1" THICKNESS, VOGUE GREEN

RAISED GRAPHIC
CAST ALUMINUM, CLASSIC SAND & VOGUE GREEN

RAISED TEXT
CAST ALUMINUM, FONT TYPE - GILL SANS MT, VOGUE GREEN

{8) oisTRICT ICON
CAST ALUMINUM
RAISED GRAPHIC, 10" DIAMETER

FINAL DES:GN SHOP DRAWINGS MATERIAL SELECTION SIZES. COLORS. AN MEINODS OF
CONSTRUCTRON SHDIL G BE CODRIPNATED WITH ANDAPPROVED BY THE DYARER

TH:5 DRAWING RE N CONCERTS QLY AL ENGIREERING OF 1E
COMPONENTS SHOAN ARE TriE RESPONSIBILITY OF DIE SIGH MANIFACTURER AN SA0LD
ADHERE TQ AL GOVERNHG STANDRRDS AND RUBLIC SXFETY  STRULTURAL ENGINEERNG
SERVICES CAN BE PROVIDED BY KIVIEY-HOHN AND ASSOCITES FOR ADK: NONAL. SERVDES
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H-1.3 COLOR SPECIFICATIONS

W evack |
PANTONE PROCESS BLACKC

(] PeACE YELLOW,
W 2857

() CARIBBEAN CORAL,
SW 2854

(7] SYCAMORE TAN,
SW 2855

*5W° COLORS SHOWN ARE BASED ON SMERWIN » WILIMS HSTORIC COLLECTION
wmmonsnmc&mmmcwmnﬁsmmms
RESFONSIBLE FOR MATCHING COLORS . FINAL APPROVAL 6Y

H-1.3 SIGN SPECIFICATIONS

(1) siGN POLE TYPE2
BEACON PRODUCTS -4" SMOOTH ALUMINUM
SHAFT, OR APPROVED EQUAL, BLACK

SIGN POLE BASE
BEACON PRODUCTS - CONWAY POLE BASE,
OR APPROVED EQUAL, BLACK

{3) DECORATIVE POLE FINIAL
BEACON PRODUCTS - PYRAMID,
OR APPROVED EQUAL, BLACK

. 4] SINGLE FACED ALUMINUM SIGN PANEL
ALL ALUMINUM CONSTRUCTION SOLIDPANEL, PEACE YELLOW

(E] RAISED ALUMINUM BORDER
APPLIED TUBULAR BAR STOCK, 1° THICKNESS, SYGAMORE TAN

{8 raiseD crAPHIC ,
CAST ALUMINUM, GARIBBEAN CORAL & SYCAMORE TAN

(7} rasED TEXT
CAST ALUMINUM, FONT TYPE - 'GILL SANSMT, CARIBBEAN CORAL

{8} DISTRICTICON
CAST ALUMINUM
RAISED GRAPHIC, 10" DIAMETER

FINAL DESIGN BHOP NATERIAL BIES CEORS *
CONSTRUCTION BHOULD BE COORMIRATED Y0 TH AN APPROVEDBY THE OWRER

RIS ORAWNG fﬁ&ﬁ&mﬁ,&ﬂ{mﬁ QLY. STRVCTURAL ENGNEERING OF T
ADIHERE 10 MA GIVERNING STANDARDS AND ruauc SAFEYY, SYRUCTLRA, ENGNSERND
SERVICES CARBE PROVIDED BY XALEY-HORN AND ASSOIATES FORATOTONA, SERVCES

15
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H-2.0 COLOR SPECIFICATIONS

BLACK,
PANTONE PROCESS BLACKC

CAJUN RED,
. SW 0008

(] CLASSICAL WHITE,
SW 02629

[[) SHERATON SAGE,
SW0014

S COLORS SHOWN ARE BASED ON SHERWW - WLLIAMS.
HETORIC COLLECTION IF USING ANOTHER BRAND OF PANT
OR COATING THE SIGI MANUFACTURER S RESPONSTRE FOR
MATCHING COLORS  FINAL APPROVAL BY OWNER

H-2.0 SIGN SPECIFICATIONS

(1) sioNPOLE TYPE2
BEACON PRODUCTS - 4° SMOOTH ALUMINUM
SHAFT, OR APPROVED EQUAL, BLACK

SIGN POLE BASE
BEACON PRODUCTS - CONWAY POLE BASE,
OR APPROVED EQUAL, BLACK

DECORATIVE POLE FINIAL
BEACON PRODUCTS - PYRAMD,
OR APPROVED EQUAL, BLACK

SINGLE FACED ALUMINUM SIGN PANEL

ALL ALUMINUM CONSTRUCTION SOLID PANEL, CANJUN RED or CLASSICAL WHITE

RAISED ALUMINUM BORDER

| COURTHOUSE

APPLIED TUBULAR BAR STOCK. 1" THICKNESS, SHERATON SAGE

RAISED GRAPHIC
CAST ALUMINUM, CLASSICAL WHITE

RAISED TEXT

CAST ALUMINUM, FONT TYPE - 'GILL SANS MT, CANJUN RED or CLASSICAL WHITE

DISTRICT ICON
CAST ALUMINUM
RAISED GRAPHIC, 10" DIAMETER

Fiieg DESIGH SHOP DRAWINGS. MATEAIL SELECTION SZES COLORS, D WETAOUGOF
Sl BE ED Wits AND FOBY THE OINER

TG DRAVGNG REPRESENTS DES:GN CONGERTS ONLY STRUCTURAL ERGHEERNG OF T+6
COVPONERTS SHIWN ARE THE RESPORSISIITY OF THE SIGN MANUEACTLICR AND SHRRILD
ACHERE T0 ALL GORERNING STANUARDS AND SUBLIC SAFETY STRUCTLRAL ENGINEFRING
SERACES CAN BE PROVIDED BY KINLEV-MORN S50 ASSOCCESTOR AR VONAL SERVICES

16

| HISTORIC DISTRICT |

§ —— e —— e s




!

i

H-2.1 COLOR SPECIFICATIONS

B BLack,
PANTONE PROCESS BLACKC

[ LIBRARY PEWTER,
SW 0038

[] nuBsARD sQuASH,
SW 0044

TWILIGHT GRAY,
= SW 0054

I COLORS SHOWH ARE BASED ON SHERWAN - WLIAS
HISTORIC COLECTIN IF USING ANOTHER BRAD OF faiT
OR COATING, THE BIGH MANUFACTURER |3 RESPONSTLE FOR
SATCHING COLORS  Fia. APPROVAL BY OWNER

H-2.1 SIGN SPECIFICATIONS

(i) sieNPOLETYPE2
BEACON PRODUCTS - 4" SMOOTH ALUMINUM
SHAFT, OR APFROVED EQUAL, BLACK

SIGN POLE BASE
BEACON PRODUCTS - CONWAY POLE BASE,
OR APPROVED EQUAL, BLACK

[2] DECORATIVE POLE FiNIAL
BEACON PRODUCTS - PYRAMID,
OR APPROVED EQUAL, BLACK

SINGLE FACED ALUMINUM SIGN PANEL ,
ALL ALUMINUM CONSTRUCTION SOLID PANEL, LIBRARY PEWTER or TWILIGHT GRAY

@ RAISED ALUMINUM BORDER
" APPLIED TUBULAR BAR STOCK, 1 * THICKNESS, LIBRARY PEWTER

(8 RaISED GRAPHIC
CAST ALUMINUM, HUBBARD SQUASH

RAISED TEXT ,
CAST ALUMINUM, FONT TYPE - ‘GiLL SANS MT,, LIBRARY PEWTER or HUBBARD SQUASH

DISTRICT ICON
" CASTALUMNUM
RAISED GRAPHIC, 10" DIAMETER

FINAL DESICN. SHOP DRAWIIOS, MATERIAL SELECTION, SI2ES LOCORS AND METHODS OF
CONBTRUCTION SHOUALD BE QOGRINNATED WITH AND ARPROVED BY THE (RWER,

mmgmmmmmv
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H-2.2 COLOR SPECIFICATIONS

BLACK,
PANTONE PROCESS BLACKC

ROSE TAN,
E} SW 0069

(] crassic sanD,
SW 0056

) VOGUE GREEN,
SW 0085

“SW COLORY SHOWM ARE BASED ON SHERWR- WILLIAKS
HSTORIC COLLECTION 3F USHIG ANDTHER BRAMD OF FANT
ORCOATING. THE S/ON MANUFACIURER (S RESPONSARE FOR
MATCHING COLORS  FiNAL APERONAL Y OWNER

H-2.2 SIGN SPECIFICATIONS

SIGN POLE TYPE 2
BEACON PRODUCTS - 4" SMOOTH ALUMINUM
SHAFT, OR APPROVED EQUAL, BLACK

SIGN POLE BASE
BEACON PRODUCTS - CONWAY POLE BASE,
OR APPROVED EQUAL, BLACK

DECORATIVE POLE FINIAL
BEACON PRODUCTS - PYRAMD,
OR APPROVED EQUAL, BLACK

SINGLE FACED ALUMINUM SIGN PANEL
ALL ALUMINUM CONSTRUCTION SOLID PANEL, ROSE TAN or CLASSIC SAND

@ RAISED ALUMINUM BORDER
APPLIED TUBULAR BAR STOCK, 1 * THICKNESS, VOGUE GREEN

RAISED GRAPHIC
CAST ALUMINUM, VOGUE GREEN

RAISED TEXT
CAST ALUMINUM. FONT TYPE - 'GILL SANSMT, VOGUE GREEN

DISTRICT ICON
" CAST ALUMNUM
RAISED GRAPHIC, 10" DIAMETER

FINAL DEGIGH SHOP DRAWINGS MATERIAL SELECTION SiIZES COLORS AND METHOOS OF
CONSTRUCTION BHORAD BE COURDINATEL WITH ARD APPROVED BY THE GMER
THIS BRAWHG REPAESENTS DEGGY COMCEPTE GRLY STRUCTLRAL BNGAEERING OF THE
COMPONENTS SHOWM ARE THE RESPONSIBILITY OF THE SIGNIRNUFACTURER AND SHOULD
ADHERE T0 ALL GOVERNING STARDARDS AND PUBLIC SAFETY STRUCTURL ENGIEERING

SERVICES CAN BE PROVIDED BY ROWLEY-HORN An) ASSOCATES FOR ADDIONAL SERVCES
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H-2.8 COLOR SPECIFICATIONS

BLACK,
PANTONE PROCESS BLACKC

(] Peace veLLow,
SW 2857

[ CARIBBEAN CORAL, 9
§W 2854 _,f,,i y

[ SYCAMORE TAN, 1
SW 2855

S COLORS SHOWN ARE BASED O SERWIN. WILLIAKS
HISTORIC COLLECTION. IF UISING ANGTHER BRAND OF PANT
R COATING. THE 5364 MANUCACTURER IS RESPONSIELE FOR
WATCHING COLORS FIRAL APPROVAL BY OWMER

H:2.3 SIGN SPECIFICATIONS

[ swoNPoLE TYPE2
BEACON PRODUCTS - 4" SMOOTH ALUMINUM
SHAFT, OR APPROVED EQUAL, BLACK

(2] sieN POLE BASE
BEACON PRODUCTS - CONWAY POLE BASE,
OR APPROVED EQUAL, BLACK

(3] DECORATIVE POLE FINIAL
BEACON PRODUCTS - PYRAMID,
OR APPROVED EQUAL, BLACK

SINGLE FACED ALUMINUM SIGN PANEL
ALL ALUMINUM CONSTRUCTION SOLID PANEL, CARIBBEAN CORAL or PEACE YELLOW

() RAISED ALUMINUM BORDER
APPLIED TUBULAR BAR STOCK, 1 " THICKNESS, SYCAMORE TAN

RAISED GRAPHIC
CAST ALUMINUM, PEACE YELLOW

RAISED TEXT
CAST ALUMINUM, FONT TYPE -'GILL SANS MT,, CARIBBEAN CORAL or PEACE YELLOW

DISTRICT ICON
CAST ALUMINUM
RAISED GRAPHIC, 10" DIAMETER

FINAL DEBIGN, SHOP CRAWINGS, MATERIAL SELECTIN, RZES, COLORS, AND METHODS OF
CORSTRUCTION SHOULD HE COBRIMNATED WATH AND APSROVEDBY ™ME OWHER

THIS DRAWING RESRESENTS ESTON CONCERTS ONLY. STARICTURAL ENGREERING OF THE
COMPORENTS SHOWN ARE THE RESPONSIELITY OF THE SONMALFASTURER D $HIRD
AGHERE TO AL, GOVERMING STANDARDS AND PUBLIG BAFEYY STRUCTURAL ENCINESIENG
SERVICES CAN B PROVDED BY KIMLEYHIOAN AND ASSOCINTES FOR ADOMONA, SCRAES

149
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6-1.0 SIGN SPECIFICATIONS

(1] KiSSIMMEE SieN
LASER CUT ALUMINUM WITHPASS
THROUGH VISIBILITY, STRUCTURALLY
ANCHORED TO COLUMN, POWDER COAT

[Z) DPECORATIVE COLUMN
STRUCTURALLY REINFORCED POURED
CONCRETE WITH BRICK VENEER AND
CAST STONE CAPS, THE SIGN AND PANELS
SHOULD BE LIT WITH'LED' LIGHTS
EMBEDDED INTO THE CAST STONE CAPS

(3] RECESSED PANEL
CAST STONE WITH ENGRAVED LETTERS,
WELCOME" ON THE FRONT AND SIDE
ELEVATIONS, NO PANEL ON THE BACK SIDE
FUNAL DESIGH GHOP DIAWNGS, ATERWL SELECTION. SIZES.

COLORS, AMD METHONS OF SONSTRUCTION SMD B8
COORDUFATED WITH ASD ARPROVED B THE OWMER

THIBORAWNG REPRESENTS DEBION OOHCEPTS OMLY
STRUCTUSAL ERGHHEERING OF THE COMPGHENTR

BHOMA ARE
THE RESPONSBILITY DF THE SIONMARS)
BHOULD ADHERE 10 AL GOVERNING STANDARDS MO PUBLD
BARETY, STRUGTURAL ENGINEERING SERVIDES QN B2
PNOMDEI’ BY KMLEYHORN A0 ASSOCIATES FOR ADDITIONAL

e

O
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G-1.1 SIGN SPECIFICATIONS

m

2

KISSIMMEE SIGN
LASER CUT ALUMINUM WITH PASS
THROUGH VISIBILITY, STRUCTURALLY
ANCHORED TO COLUMN, POWDER COAT

DECORATIVE COLUMN
STRUCTURALLY REINFORCED POURED
CONCRETE WITH BRICK VENEERAND
CAST STONE CAPS. THE SIGN AND PANELS
SHOULD BE LIT WITH ‘LED' LIGHTS
EMBEDDED INTO THE CAST STONE CAPS

RECESSED PANEL
CAST STONE WITH ENGRAVED LETTERS,
"WELCOME® ON THE FRONT AND SIDE
ELEVATIONS, NO PANEL ON THE BACK SIDE

FINAL DESIGR SHOP DBAWRES MATERAL SELECTION SZES
COLORS. A3 METHODS OF CORSTHUCTION SHOD 56
LOORIRATED WITH AND ARPROVED Y THE OnMER

THIS CRAW:NG REPRESENTS DESIGNIORCEFTS O Y
STRUCTURAL ENGIEERING OF THE COMPOMENTS BHOVWN AT
THE RESPONDBLITY OF T SIGHMARFACRRER MO
SHOLLD ADHERE 10 ALL GOVERNING STANDARDS WD PuBtiC
SAFETY  STRUCTURAL ENGINZERING SERWCES CAN BE
PROVIDED BY KALEY-HOAN AND S5S00IATES FOR ADINTIONAL
SERVICES
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G-1.3 SIGN SPECIFICATIONS —
KISSIMMEE SIGN [ T U |
LASER CUT ALUMINUM WITH PASS PR e
THROUGH VISIBILITY, STRUCTURALLY —nnq
ANCHORED TO COLUMN, POWDER COAT -——_—
DECORATIVE COLUMN L““I
STRUCTURALLY REINFORCED POURED -—"-"—"'E-
CONCRETE WITH BRICK VENEER AND S Tty =t
CASTSTONECAPS, THESIGN ANDPANELS IR B
SHOULD BE LITWITHLED' LIGHTS [ [
EMBEDDED INTO THE CAST STONE CAPS, (EEEE s
FiRAL DESIGH, SHOP CRAVONGS, SATERAL SELECTION, B2ES un—m__
CR.ORE, AMD UETHONS OF CONSTRUCTION SHOULD BE
CRORDIATEDWTH MO PP 0 O CHNER FETAB TR o] e
148 DRAING REPRESEITS DESION CONEEPTS MY LSS TR
STRUCTURAL EXGIFEERINO OF THE COVPGNENTS SHOWN APE AR = T
JESromm ir a0 T R R
SHGLLD ADMERE YO ALL GOVERNING STREIANS A0 PUBLC
SAFETY. STRUCTURK, ENGINEERSIG SURMCEG CANEE S e e
PROVIDED BY KIAEYHORN ARD ASSOUATER FOR ADMITIONAL L_——-
s ‘ EW: B v B
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