Tue Town oF

Windermere

RXXY
).0’0
"K "ﬁ "‘ :.:""’(

HY

MAYOR AND COUNCIL OF THE TOWN OF WINDERMERE

Mayor Jim O’Brien
Council Members
g Robert McKinley
Ag enda Andy Williams Ag enda
Chris Sapp
Bill Martini
Liz Andert

BUDGET HEARING

September 11, 2019
6:30 PM

WINDERMERE TOWN HALL
520 MAIN STREET

WINDERMERE, FL 34786
PLEASE TURN OFF ALL CELL PHONES AND PAGERS

PLEASE NOTE: IN ACCORDANCE WITH F.S. 286.26: Person with disabilities needing assistance to participate in any such proceeding should contact the Office of
the Town Clerk at least 48 hours beforehand at (407) 876-2563

Pursuant to Resolution No. 2005-12 adopted on December 13, 2005, the foltowing Civility Code shall govem all proceedings before the Town of Windermere Town
Council:

All electronic devices, including cell phones and pagers, shall be either tumed off or otherwise silenced.

Protonged conversations shall be conducted outside Council meeting hall,

Whistiing, heckling, gesturing, loud conversations, or other disruptive behavior is prohibited.

Only those individuals who have signed the speaker list andfor who have been recognized by the Mayor (or Chair) may address comments to the Council.
Comments at public hearings shall be limited to the subject being considered by the Council.

Comments at Open Forums shall be directed to Town issues.

All public comments shall avoid personal attacks and abusive language

No person attending a Town Council meeting is to harass, annoy, or otherwise disturb any other person in the room.

PND R WN

Any member of the public whose behavior is disruptive and violates the Town of Windermere Civility Code is subject to removal from the Town Council meeting by an
officer and such other actions as may be appropriate. PLEASE NOTE: IN ACCORDANCE WITH F.S. 286.0105: Any person who desires to appeal any decision at
this meeting will need a record of this proceeding. For this, such person may need to ensure that a verbatim record of such proceeding is made which includes the




AGENDA

THE MEETING IS CALLED TO ORDER BY THE MAYOR
FLAG SALUTE
INVOCATION

OPEN FORUM/PUBLIC COMMENT (3 Minute Limit)

SPECIAL PRESENTATION/PROCLAMATIONS/IAWARDS

a. The following is what MUST be accomplished at the September 11T Budget Hearing

i. Adopt a Tentative Millage Rate: The millage rate cannot be higher than the 3.7425 mills
proposed at the July 23, 2019 Budget Meeting Workshop

ii. Motion and Vote to set the Tentative Millage Rate at 3.7425 mills per thousand.

iii. Amend and Adopt the Tentative Budget for Fiscal Year 2019-2020 The budget has been
adjusted to match actual numbers presented at the July 23rd Budget Meeting Workshop.

iv. Motion and Vote to set the Tentative Budget for Fiscal Year 2019-2020 at $6,556,334

v.  Announce the Percent of Millage Rate over the Rolled Back Rate The percent of the millage
rate over the rolled back rate will be 4.81%

vi. Set the Date, Time and Place of the Final Budget Hearing: Monday September 23, 2019
6:00pm Windermere Town Hall 520 Main Street Windermere, Florida 34786

MAYOR & COUNCIL LIAISON REPORTS

MAYOR O’BRIEN
COUNCILMAN MCKINLEY
COUNCILMAN WILLIAMS
COUNCILMAN SAPP
COUNCILMAN MARTINI
COUNCILMEMBER ANDERT

P oo o

STAFF REPORTS

a. TOWN MANAGER ROBERT SMITH
b—TFOWN-ATTORNEY TOM WILKES

¢. POLICE CHIEF DAVE OGDEN

d. PUBLIC WORKS DIRECTOR SCOTT BROWN

ADJOURN

REPORTS: NO ACTION REQUIRED

FILED ITEMS




IMPORTANT DATES

August

8/15 — Windermere Tree Board Meeting
8/16 — Farmers Market
8/20 — Development Review Board Meeting
8/22 - Long Range Planning Committee Meeting
8/23 — Farmers Market

Food Truck Night
8/27 - Special Town Council Meeting
8/28 - Historical Preservation Board Meeting
8/30 — Farmers Market

September

9/12 — Parks & Recreation Meeting
9/13 — Farmers Market
9/17 - Development Review Board Meeting
9/19 — Windermere Tree Board Meeting
9/20 - Farmers Market
9/23 - Final Budget Hearing
9/24 — Town Council Workshop
9/25 — Historical Preservation Board Meeting
9/26 — Long Range Planning Committee Meeting
9/27 — Farmers Market

Food Truck Night

October

10/1 - Elders Luncheon
Code Enforcement Hearing
10/2 — Downtown Business Committee Meeting
10/3 - Food Truck / Farmers Market Selection Committee Meeting
10/4 — Farmers Market
10/8 - Town Council
10/10 - Parks & Recreation Meeting
10/11 - Farmers Market
10/12 - Craft Beer Fest
10/15 - Development Review Board Meeting
10/17 - Windermere Tree Board Meeting
10/18 ~ Farmers Market
10/22 - WOCC Lunch & Learn @ Town Hall
Town Council Workshop
10/25 - Farmers Market




Food Truck Night

Halloween Movie (?) TBD
10/26 — Halloween Hayride & Costume Parade
10/30 — Historical Preservation Board Meeting

November

11/1 — Farmers Market
11/5 — Code Enforcement Hearing
11/7 - Food Truck / Farmers Market Selection Committee Meeting
11/8 — Farmers Market
11/12 — Town Council
11/14 - Parks & Recreation Meeting
11/15 — Farmers Market
11/19 - Development Review Board Meeting
11/21 — Windermere Tree Board Meeting
11/22 — Farmers Market
Food Truck Night
Light Up Windermere (?) TBD
Holiday Movie Night (?) TBD
11/26 — Town Council Workshop
11/27 - Historical Preservation Board Meeting
11/28 ~ Thanksgiving. Town Offices CLOSED
Long Range Planning Committee Meeting RESCHEDULE TBD
11/29 — Town Offices CLOSED

December

12/3 — Code Enforcement Hearing
12/4 - Downtown Business Committee Meeting
12/5 - Food Truck / Farmers Market Selection Committee Meeting
Oral History Project Subcommittee Meeting
12/6 — Farmers Market
Holiday Hoopla
12/10 — Elders Luncheon
12/12 - Parks & Recreation Meeting
12/13 — Farmers Market
12/17 — Development Review Board Meeting
12/19 — Windermere Tree Board Meeting
12/20 - Farmers Market
12/24 — Christmas Eve. Town Offices CLOSED
Town Council Workshop RESCHEDULE TBD
12/25 - Christmas Day. Town Offices CLOSED




12/26 - Long Range Planning Committee Meeting
12/27 - Farmers Market

Food Truck Night
12/31 - New Year’s Eve. Town Offices CLOSED




NOTICE OF PROPOSED TAX INCREASE

The Town of Windermere has tentatively adopted a measure to increase its property tax
levy.

Last year’s property tax levy:

A. Initially proposed tax 1eVy.....cccveuriinineiieiiinienieieieeernnen $2,561,975

B. Less tax reductions due to Value Adjustment Board and
other assessments changes.........ccoevvviviiveriivieiniieerecrcerenenns $9,366
C. Actual property taX levy......cocoreviiininiiiiiiircarenennnneen $2,552,609
This year’s proposed tax levy........cc.covvviviiniiiiiniciiiiniinninnn. $2,727,862

concerned citizens are invited to attend a public hearing on the tax increase to be held on:
Monday, September 23% 2019
6:00 pm at

Windermere Town Hall
520 Main Street
Windermere, Florida 34786

A FINAL DECISION on the proposed tax increase and the budget will be made at
this hearing.



BUDGET SUMMARY
TOWN OF WINDERMERE - FISCAL YEAR 2019-2020
*THE PROPOSED OPERATING BUDGET EXPENDITURES OF THE TOWN OF WINDERMERE
ARE 10.5 % MORE THAN LAST YEARS TOTAL OPERATING EXPENDITURES

General fund 3.7425
STORMWATER
ESTIMATED REVENUES GENERAL FUND ASSESSMENT  TOJALALL
FUNDS
FUND
Taxes: Millage Per $1,000
Ad Valorem Taxes 3.7425 2,591,469.00 2,591,469.00

Sales and Use Taxes 620,000.00 620,000.00
Special Assessment - 363,000.00 353,000.00
Charges for Service 387,318.00 387,319.00
Intergovernmental Revenue 904,347.00 904,347.00
Taxes & Permits 244,500.00 244,500.00
Fines & Forfaitures 15,000.00 15,000.00
Franchise Fees 258,500.00 258,500.00
Contribution/Donation 1,250.00 1,250.00
Assessments 684,450.00 684,450.00
Committee Revenue 190,000.00 190,000.00
Other Revenue 306,500.00 306,500.00
TOTAL SOURCES ) $ 6,203,335.00 $ 353,000.00 $ 6,556,335.00
Transfers In -
Fund Balances/Reserves/Net $ 1,085,451.00 - 1,085,451.00
TOTAL REVENUES, TRANSFERS &

BALANCES $ 7,288,786.00 $  353,000.00 $ 7,641,786.00
EXPENDITURES

Legislation 180,874.00 180,874.00
Financial & Administration 940,171.00 940,171.00
Solid Waste 302,053.00 302,053.00
Police 1,546,790.00 1,546,790.00
Fire Protection 625,000.00 625,000.00
Public Works 1,431,989.00 1,431,989.00
Debt Service 523,505.00 523,505.00
Recreation/Culture 191,000.00 191,000.00
Physical Environment 378,639.00 331,490.00 710,129.00
Contingenci/Reserves 83,314.00 21,510.00 104,824.00
TOTAL EXPENDITURES $ 6,203,33500 $ 353,000.00 $ 6,556,335.00
Transfers Out

Fund Balances/Reserves/Net 1,085,451.00 - 1,085,451.00

TOTAL APPROPRIATED EXPENDITURES
TRANSFERS, RESERVES & BALANCES $ 7,283,786.00 §  353,00000 $ 7,641,786.00

THE TENTATIVE, ADOPTED, AND/OR FINAL BUDGETS ARE ON FILE IN THE OFFICE OF THE ABOVE MENTIONED TAXING AUTHORITY AS A
PUBLIC RECORD.



THE Town OF

Windermere

WK
DOOCK]

LA XXX 1Y .:‘:‘:’:‘
MBBMDOOOK]

The following is what MUST be accomplished at the September 11t Budget Hearing

1. Adopt a Tentative Millage Rate:

a. The millage rate cannot be higher than the 3.7425 mills proposed at the July 23,

2019 Budget Meeting Workshop

b. Motion and Vote to set the Tentative Millage Rate at 3.7425 mills per thousand.

2. Amend and Adopt the Tentative Budget for Fiscal Year 2019-2020

a. The budget has been adjusted to match actual numbers presented at the July 23rd

Budget Meeting Workshop.

Motion and Vote to set the Tentative Budget for Fiscal Year 2019-2020 at
$6,556,334

3. Announce the Percent of Millage Rate over the Rolled Back Rate

a. The percent of the millage rate over the rolled back rate will be 4.81%

4. Setthe Date, Time and Place of the Final Budget Hearing:

Monday September 23, 2019
6:00pm
Windermere Town Hall
520 Main Street
Windermere, Florida



May 31,2019

‘Town of Windermere

Robert Smith, Town Manager
P.O. Doywer 669

Windesmere, FL, 34786

Dear Robert,

As provided by Florida Statote 200.065(8), our estigte of 2019 Taxable Value for Resl and Tangible Pessons]
Property for the Town of Windeimere is $729 . 118, BB7, 8LY

This information should assist you in your budget plaaning process and we look forwasd to providing excellence
in service to the Town of Windetmere in the coming year. Ifymhwemyquesﬁons,p!memwkngetkou.
Director of Tax Roll, Customer Setvice & Exemptions, at (407)836-5074.

Sincerely,
Rick Siogh, CFA
Orsage County Propesty Appraisee

langusges ;‘ A D



Rorids Admisistutive Coda

Eﬁj CERTIFICATION OF TAXABLE VALUE -
FLORIDA e

Year 2019 County ORANGE
Principal Authoilty WINDERMERE | Teodng Authorlty WINDERMERE

SECTION I: COMPLETED BY PROPERTY APPRAIBER

1,] Curvent yeer tmabls velue of real propeity for operating purposes $ 711,430,863 1)

2., Curvent year tmable value of personal property for opsmating purposes $ 17456981¢ (2)

3: Current year taxable value of cantrally assesssd properly for operating purposes $ 0 (3)
Cumrentyeargmas umbhmlue;oanM pupoBBY ‘

*\ ine 1 pius Line 2 pius Line 3) s 746,867 864 “

Currentyear net new tuabla welue (Add new consiruciion, addifions, rehabilitative
improvements incraasing assessed value byat least 100%, annexations, and

tangible personal propertyvalue over 115% of the previous year's velue, Subtract  © 14,043,118 (6}
, . deleions,) R, _
l 6.: Gurrent year adjusted taxable value (Line 4 minus Line &) & 714,844,748 ©)
‘! 7. Prior year FINAL gross tasable wiue from prior year applicabls Form DRMs:ﬂu s _:,,mﬁ.l \(7)',
Does the taxdng suthorlyinclude Eaxincrement financing areas? ¥ yos, onter Olvee [ElNo | MNomber gm?
8. numberofworkshosts [DR-4201F) atached. Fnons, entar0. , : 0 (N
‘Doss the tming levya wisd debt senica millage or @ miliags voisd 672 ' Nimbe 1
9., yars or less under 5.9(b), Arlicle VIi, Stats Consfition? ifyes, enter the number of ] Yes No {©)-
forme DR-420DEET, Ceritioation of Voted Debt Milage for each debt seros lovy,) g

8 Properly Appraiser Certification ] | carfify the taxable values ebove are comect o the best of myknowledge,

B Rk Singh ™ s o

SECTION I: COMPLETED BY TAXING AUTHORITY '

ifthis portion of the form is notcompleted in FULL your Authorily will be denled TRIM cerfification snd
possiblyiose s millage lew priviiege for the axyear. fanyline Is notapplicable, -0-,
| | Pl yoar Gprsiig mitlage 1w ( pfor your mifisge was aqjusiad en s
10., axfusted miffage from Form DR-422.)

[ .+ per$1000 0
£ 1. Pdor yoar ad velorem proceeds (Lino 7 multpiled by Line 10 dhvided by 1,000) '8 iy nn
", Amount, fany, paid or epplied In prior year beoalss of an obligalion measuredbye | 7 3 Vk !

12.] dedicated increment value (Sum of efther Line 60 or Line 7a for all DR420TIF forma) | 12
13. Adjusted prior ysar ad valorem proceeds (Lino 11 minus Ling 12) 's St 4, 13)
| Dedicated incrementvalue, ifany " : "
t ¥< (Sum of either Line 6 or Line 76 for elf DR-420TIF forme) 114y
‘—- e——— — e e ——
| 18 Adjusted cument year tassbis waius (1ine 8 minus Lins 14) i$ - | v g ™ rw)l
18, Curmentyesr rofied-back rate (Line 13 divided by Line 15, multiplied by 1,000) ; o7 per$1,000 Y16y
17| Cumentyoar proposed operating miegerete per $1,000 an
18, Total taxss to be isvied atproposed millage tats (Line 77 multiplied by Line 4, s f“
| divided by 1,000) \ " 18y,
- 7

Ceonfinued on page 2



R.6M2
Paga 2
19.. TYPE ofprincipal authotity(check one) - Lloany LY independont l 1B
| p ] Municipaity ju] Water Menagemant Distict ,l )
] Princlpel Authortty [J Dependent Speciel District
lcable taxing authortty (check
20 Avpticstin tring muaihy {check one) O sty [ Water ManagementDistrict Basin |-
21. fs millags leviad in more than one oounty? (check one) Ove O f21)
DEPENDENT SPECIAL DISTRICTS AND MSTUs (i) STOP HERE - SIGN AND SUBMIT ]
Enter the tofa adjusted prioryear ad valorem proceads of the principal authortly, ail
22, dependsntspecial distiots, and MSTUs levying & milags. $ 22)
(The sum of Line 13 from all DR-420 forme,} L 0
' Cumrent yeer aggregate rolied-back rate o - i
2. (Line 22 divided by Line 15, multipfied by 1,000) 5, per$1000 28
Cument year aggregats rofled-back taes N
24| (Une 4 multphed by Line 23, divided by 1,000) § s , 24)
' Entarfotal of all operating ad valorém taxas proposed o be levied by the prindipel Sl S
25, taing authortly, el dependent disticts, & MSTU's ifany. ¢ 25
_(Tolal of Line 18 from el DR-420 forms) _ \ { |
Current year proposed eggregate millage rate " 1
20. (Line 28 divided by Line 4, muiiplied by 1,000) i 5 per$1,000 26)
urrent year proposed rats as a percentchange of rolled-back rate )
a. 28 divided by Line 23, minus 1, multiplied by 100) % 27)
First public Date Time Piece
budget hoaring , ‘30 " | Barticle
I o “b, \ IS [} [PORECERTI | KEGI SA ) L@ MIL
iy = | certifythe millages and sates shown ane comect 1o the best of myknowladge. The
[ Taxing Authortty Certitcation miliages complywith the provisions of s, 200.065 and the provislons of efther
s g 8.200.071 o1 8.200.081, F 5.
Signature of Chisf Administretive Oficer Dats
N Tite Contact Name and Contact Titie "'
H' E‘.,h'x.,......a.,."“ - -..rni.:.;'.'.’ 2 3 i NI ol VRN 13 L:‘.da.
E iMlingAddries = Physioa ' :
R |’: ‘-“"t" ; \ o Y
E Cify, State, ZIP . " Phone Number ’ FexNumber )
VR
) 1Ly

inatructions on page 8



ﬁ@l MAXIMUM MILLAGE LEVY CALCULATION a4

PRELIMINARY DIECLOSURE Ruls 12D-16.002
FLORIDA For municipal govemments, counties, and specil disticts e s
{Year: 2019 County:  Orange
'Prindpal Authority: | Taxing Authority:
TOWN OF WINDERMERE | YOWN OF WINDERMERE |
1, |is your taxing authority a municipality or independent special district that has levied  |r— ' |
"+ acvalorem taxes for less than 5 years? o 0O ve I No ||
Clﬂ:ﬂtyarrclled-backnteffunCuMYmFonnDH&unuﬁ \ 35709 per §1,000 m
} Prioryear maxienum millage rate with a majority vote from Form DR-420MM, Line 13| 37425 per§ioon | @ |
Ifﬂoryarnpemﬂngmlhgemﬁummmntvurmmmmem ; 37425 ‘per$1,000 ! @ |

¥ Line 4 /s egual 1o or greater than Line 3, skip fo Line ¥1. If less, continue to Line 5.

| o mmmhndwmmwmmm
lﬁhrmﬂnﬂgmmbhvduﬁnmcmmmm Une7

$ o &
6. 1Hbryearmaﬂmumudvalompromedswnhmjmm 's °]| .
Amwmﬁm.uﬂwappuodhmmmummmofanoblm -$ °i o
nwaswedbyadmmad Increment value from Current Year Fomwonn: 12 ,
8. | Adpusted prior year ad valorem proceeds with majority vote '$ o ®
. Mpmdmmmmmma from Cutrent Year form DR420 Line 15 s o ®
10, Adjusted current year rolled-back rate | o000 per$1.000 | (10) |

Calfadate madmum millage levy
’“. Rolled-back rate to be used for maximum millage levy calculation

35709 per§1000 | (1)

) | L |

12. mmmmmwamm-mmm Z I | _ 12

13. Majorfty vote maximum millage rate allowed 36920 per$1,000 | (13)

14, (Two-thinds vote maximum millage rate allowed [/ i 40812 per$ip00 | (14

‘Ij(urrmtywpmpwedmﬂlqem ) _ 374325 pefsi.llw (15)

16. Minlmum vote requiredto levy proposed millage: (Checkone) | e |

'L—_l'a. Majosity vote of the goveming body. Check here if Line 15 Is less than or equaiTo (iné 13. The maximum millage rate Is equal |
to the majostty vote maximum rte,

- b- Two-thirds vote of goveming body: Check here 1t Line 15 Ts Tass than or equal to Line 14, but greater than Line 13. The

\ maximum millage rate Is equal to proposed rate.

TR e

D € Unanimous vote of the governing body, of /4 vote if nine members or more; Chieck here IFiine 15 & greater than Line 4.
The maximum milage rate Is equal to the proposed rate,

||:| d. Referendum: The maximum miiage rate Is equalto the proposed rate.

‘ Thesehcﬂonan Line 16 aflows a maximum miilage rate of 37425 per$1,000 | (17)
| I

Is |Carrent year gross texabie value from Current Year Form DR-420, Line 4 $ 720.!87.864. (18)

———

Continued on page 2



Tandng Authastty ; ““W:;‘";I
TOWN OF WINDERMERE Page2
1s.@—nmtyarpiopo§im Iz 's 2721063 (19)
20, Total taxes levied ot the maximum millage rate ;S 2727863 (20)

DEPENDENT SPECIAL DISTRICTS AND MSTUs | | - D

~ | | a

Enter the cutment year proposed taxes of all dependent special districts & MSTUs levying |
ZI-L:,,,,.,.. A 's 0 @1
En.l vtal cuzvent year proposed tanes ne is 2.1!1#63' 22 |
; Total Madimum Toxes
nmm_‘ millage of afi depende: special districts & MSTUs R ol 1

fevying amillage 0 from each @3 ‘
24, Total taxes st maximum millage rate E 2788 | GA)

" Tetal Maximum Versus Total Taxes Lavied

I
G
N
|

| H
E
R

a‘mulmmmmmuMnmhuumwu&m N
maximum millsge rate on Line 247 (Check one)

 leerttfy the mizpes and rates ave comect to the best of my knowbedge. Themiliages
Taxing Authority Certification | compywiththe provisions of £ 200,065 andthe provisions of dthee . 300071 s

Instructions on page 3

| 200081,FS. .
Signature of Chief Administrative Officer : Date:

29
'|1'|Ih: i | Contact Nama and Corntact Title : )
Robest Smith, Town Manuger Nora White, Finance Director
:Mukdduz Eyﬁ:lklh:
| 614 Main Strest | 614 Main Street, Windermere, FL 34785
. —_ 1 e
| City, State, Zip: Phone Number ; | FaxNumbes:
Windermere, AL 34786 4078762563 | 4078760103

aw 0w



Town of Windermere
Property Tax Millage Rates
Flscal Year - 2019-2020
Proposed Millage Rate

Current Rolled Back Rete:

Majority Vote Maximum Millage Rate Allowed:

Current Year Tolal Taxes
Gross Taxable Value Levied
728,887,854 2,727,862,831 95%  2,591,469,689
728,887,864 2,602,755,353 a5% 2,472,617,585

728,887,864 2,690,988,759 95%  1,5564389321

Cusrant Rolled Buck Rote Calculation
Prior Year ad valorem procoeds )
divided by current year gross taxable value {
multiplied by 1,000
Proposed rate a3 0 pereent change of rolled back rate caloulntion
Current year proposed aggregate millage rate
divided by
Current year aggregate rofled back rate Line 23 - DR420
Equal (ROW 20 DIVIDED BY ROW 21)
Minus 1
Equal
Mubtiplied by 100
|Current year proposed rate as 3 % change of rolled back rate

28738
3.7425

35709

10481

-1.0000
0.0481

100|

Current Maforfty Vote Maximum Millage Rote Colculation

Prior year max millage rate with 2 majority vote from prior year form
| Prior year gross taxable value from current year DR 420, line 7

|Prior year max ad valorem proceeds with majority vote

Adjusted current year taxable value from current yeor DR420 - Line 6
Addjusted current year rofled back rate

|Less ad] for change In per capita florida personal income

|Majority vate max millage rate allowed

f

3.7425
682,059,951
2,552,609
48447
3.5709
103
3.6019
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DR-das¥ The 2019 Fraliminary fesapitulation of the Ad Valorem Assasement Roll

R. 0118
Page 2 of 2 County: QOrangs Paxcala and Rooounts pats Cortifieds Jume 19, 20:
Taging Authority: INDERMRRE
sﬁnhnn@gxﬂnunaplonu o o e e
1 ) . | Just Value | Taxablo Value
L vew construct inn _ L 13,095,062 13,044, 95¢
o sddiiicns. . . - B . _ . 368,205 384,205
1 ROOENARASHS e .. 0 o
_ _“n Lard 2,331, nu 2,008,390
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REVENUES
General Fund Revenues - Operating

Property Tax @ 3.7425 mills @ 95%
Local Option Gas Tax

Utility Tex Duke Energy

Utility Tax Water

Utility Tax Lk Apopka Gas
Communication Services Tax
Local Business Tax

Building Permits

Zoning/Plans Review
Franchise - Duke Energy
Franchise Lk. Apopka Gas
Code Enforcement - Action/Assessments
Willows Street Lighting MSTU
Fire Rescue Fee Assessment
Sunset Bay Repaving Assessment
Park/Tennis Pass

State Grant - FRDAP

State Grant - Police JAG

State Grant - FRDAP

Revenue Sharing

1/2 Cent Sales Tax
Magic/OCPS

Police Service

Police Off Duty

Solid Waste

Historical Preservation Board Committee
Downtown Business Committee
Tree Board Committee

Parks & Recreation Committee
Pancake Breakfast
Fines/Bonds

Tree Mitigation Fund
Miscellaneous

Wine & Dine Event

Newsletter Ads

Sponsorships {Lunch etc.)
Police Mileage

Admin Cff Duty Fee

Interest

Rent

Auction/Surpius

Garden Club Donation

Total General Fund

Amount

2,591,469.00
101,217.00
317,500.00
26,500.00
26,000.00
250,000.00
9,500.00
225,000.00
25,000.00
245,000.00
13,500.00
663.74
13,661.28
658,578.00
11,547.00
10,000.00
0.00
10,000.00
100,000.00
132,000.00
505,130.00
66,000.00
6,000.00
30,000.00
329,318.76
5,000.00
120,000.00
5,000.00
60,000.00
750.00
15,000.00
28,000.00
25,000.00
150,000.00
5,000.00
750.00
750.00
3,000.00
16,000.00
70,000.00
5,000.00
500.00
6,203,335



Stormwater Fund Revenues

Stormwater Fee Assessments
Marina Bay Assessment
Total Stormwater Fund

Total Revenues
EXPENDITURES
General Fund Expenditures - Operating

Legislative
Travel & Per Diem
Communication Services
Email Service
Email Archive
Board & Committee Email
Board & Committee Email Archive
Wireless Windermere
Web Site
Miscellaneous Expense & Other Current
Office Supplies
Subscription/Dues/Training
Florida League of Cities - Leg Conference
Florida Legue of Mayors Conference
Florida League of Cities Annual Conference
West Orange Chamber
West Orange Times
Subscription - Orlando Sentinel
Tri County League of Cities Dues
Florida League of Cities Dues
Metro Plan
Luncheons
West Orange Chamber
Mayor/Managers
Misc. Luncheons
Hosting Luncheon
Special Events
Easter Event
Pancake Breakfast
Holiday Social
9/11 Appreciation Day
Wine & Dine Event
Employee Appreciation
DC Police Memorial
Total Legislative

337,390
15,609
352,999

6,556,334

1,000

66
36
319
174
600
5,305
500
200

428
350
400
350
22
150
700
500
224

500

300

250
2,750

2,000
2,500
4,000
250
150,000
5,000
2,000
180,874



Administrative

Salaries 193,420
Overtime 250
FICA Expenses 11,992
FICA Medicare 2,805
Retirement 17,142
Health Insurance 17,611
Dental Care 615
Vision Care 134
Life/AD&D 243
Legal Fees 90,000
Postage/Transport Fees 250
Communication Services
Email Service 33
Emaii Archiving 18
Computer Maint 1,612
Web Site Hosting 2,000
Agenda Sofware - Granicus 3,300
Plagques/Awards 500
Misc Expense & Other Current 1,250
Office Supplies 1,000
Subscriptions/Dues/Training
Dues 1,500
Luncheons 1,250
Seminars 2,000
Newsletter Mailout 9,000
Total Administration 357,825
Clerk
Salaries 75,000
FICA Expenses 4,650
FICA Medicare 1,088
Retirement 7,500
Health Insurance 8,806
Dental Insurance 308
Vision Insurance 67
Life Insurance & AD&D a1
Travel and Per Diem 250
Professional Services
Encryption 2,975
Municode 4,500
Records Destruction 2,000
Scanning 5,000
Commitiee/Board Agenda Software 0

Postage/Trahsport Fees 750



Communication Services
Email Service
Email Archiving
Computer Maint
Misc. Expense & Other Current
Office Supplies
Advertising
Elections
Subscriptions/Dues/Training
IIMC
FRMA
FACC
Conference/Training
Total Clerk

GENERAL FUND EXPENDITURES - OPERATING

Financial
Salaries
FICA Expenses
FICA Medicare
Retirement
Health Insurance
Dental Care
Vision Care
Life/AD&D
Travel and Per Diem
Professional Services - Auditors Fee
Other Contractual Services
Accufund Sofware Contract
Module Software Annual Support
Employee Assistance Program
Waypoints Support Contract
Postage/Transport Fees
Utilities
Spectrum
Century Link Service
Orange County Utilities
Duke Energy
Willows MSTU
Lake Apopka Natural Gas
Rental & Leasing
Copy Machine
Credit Card Swipe Lease
Postage Lease
General Insurance
Executive Trave! Accident Cov

11

504

250

600
5,000
4,000

180
136
75
2,855
126,590

122,500
7,595
1,776
12,250
17,611

615
134
162
500
18,000

3,000
900
3,500
3,760
1,600

6,200
15,000
1.200
95,000
13,200
1,000

5,000
1,750
350
100,000
420



Communication Services
Email Service
Email Archiving
Server Maintenance
Computer Maintenance
Network Printer
Network Security
Network Nodes
Offsite Backup
Meraki Wireless
Firewall
Endpolnt Protection
Misc. Expenses & Other Current
Office Supplies
Operating Supplies
Subscriptions/Dues/Training
FGFOA Dues
Central Florida FGFOA
Tuition Reimbursement
Finance Director Training
Finance Clerk Il & HR Training
Solid Waste
Total Finance

Development Services
Prof Services - Planning & Zohing
Prof Services - Plan & Zoning - Admin
Bldg Inspection Fees
Evaluation & Appraisal Report - DOE Dev
Total Development Services

Public Works

Debt Service Main Street

Debt Service - New Town Facilities

Salaries

Overtime

FICA Expenses

FICA Med

Retirement

Health Insurance
Dental
Vigion Care
Life/AD&D

Professional Services
General Engineering Scvs
Lawn & Maintenance
Janitorial Services

33
18
4,884
1,008
108
1,788
672
2,748
600
788
396
750
1,750
750

250
100
3,000
1,800
1,300
302,053
757,808

65,000
25,000
180,000
0
270,000

223,506
300,000
193,844
2,000
12,018
2,811
19,324
35,222
1,282
268
243

9,900
70,000
11,400



Pest Control
Lakefront Maint
Bridge Inspection
Water Utility Study
Town Hali Assessment
Postage
Facilities/Buildings
Misc Facility: (Chairs, etc)
Town Hall Decorations
Town Hall Floors
AC check
Fire Extinguisher Check
Facility Repair & Maintenance Misc
Communication Services
Email
Email Archiving
Computer Maint
Repair & Maintenance
Misc Parts
Misc Repairs Vehicles
Sidewalk/Bike Path
Sprinkler Repair
Misc Expense and Other Current
Office Supplies
Uniforms
Streets & Road Repairs
Misc Repaving
Restriping
Repaint Speed Bumps
Subscription Dues & Training
Operating Supplies
Gas
Qil Change
Shell/Sand/Rock
Vehicle Batteries
Vehicle Tires
Misc Shop Expenses
Street & Road Sodding
Tree Removal
Signs & Banners
Landfill
Water Cooler
Capltal Equipment
2015 Tractor Massey Ferguson
2016 Ford F150 Pick Up - Spv
2016 Ford F700 Dump Truck 50%
2016 Motorgrader 50%

7,500
13,000
0
60,000
20,000
100

1,000
2,500
5,000
2,000
450
12,000

44
24
4,008

2,000
5,000
100,000
1,500
3,500
300
5,500

15,000
3,500
2,000
2,500

6,500
1,500
20,000
750
1,500
3,500
2,500
25,000
40,000
500
1,200

3,272
2,869
4,414
8,746



2019 Grapple for Skid Steer 4,000
Capital Improvement Projects

Streets & Road CIP 335,000
PW Water Design 152,000
Pavement Management Plan 65,000
Capital Improvement - Multi Modal 130,000
Total Public Works 1,955,494

Parks & Recreatlon

Misc Park Repairs 2,500
Playground Mulch 7,500
Tree Canopy 20,000
Arbor Day Trees 5,000
Split Rail Fence 1,500
FRDAP Cental Park 25,000
Capital Improvements - P&R 25,000
Total Parks & Recreation 86,500
Total Public Works & Parks & Recreation 2,041,994
Police
Salaries 864,052
Staff Matrix Change 3,000
Reserves Salaries 10,000
Police Off Duty 30,000
Overtime 30,000
Incentive Pay 11,160
FICA Expenses 53,571
FICA Med 12,529
Retirement 149,651
Life & Health Insurance
Health Insurance 132,084
Dental Care 4613
Vision Care 990
Life/AD&D 1,215
Professional Services
Psychologicals 700
Physical Exams 600
Polygraph 540
Postage/Transport Fees 500
Fire Service Assessment Fee 625,000
Repair & Maintenance
Tires 2,500
Radar Ceriification 3,000
Misc Vehicle Repairs 13,000
Vehicle Cleaning 250
Copier Maintenance 2,551

Communication Services



Email
Email Archive
Evidence.com

CTS America Maint Fee - Dispatch

Server Maint

Computer Maintenance
Dispatch Fee

Printer Network
Network Security
Network Node

Firewall

End Point Protection
Policy Software

Miscellaneous Expense & Other Current

Office Supplies
Magic Program
DC Memorial
Honor Guard Uniforms
Operating Supplies
Gas
Oil Changes
Batterias
Emergency Equipment
Bullet Proof Vests
Unitform
Ammo/Guns
LEO Books
Verizon AirCards
Medical Supplies
Subscriptions/Duss
Training
Capital Equipment
2015 Ford Explorer SUV #35
2015 Pickup Truck #36
2017 Ford Explorer SUV #38
2017 Ford Fusion #39
2017 Ford Fusion #40
2018 Ford P/U Truck #41
2019 Ford SUV #42
2020 Police SUV # 44
Total Police Department

Code Enforcement
Special Magistrate
Compliance Actions
Misc
Postage

220
120
4,000
4,927
3,488
10,080
44,676
108
1,788
336
788
756
7,796
8,000
4,500
1,250
2,000
2,000

32,500
1,750
900
2,000
3,000
10,600
3,600
500
7,500
750
4,000
5,000

6,330
7,435
6,979
4,499
4,499
7,609
7,000
7,000
2,171,780

3,500
7,500
200
500



Communications
Email Service & Archiving
Computer Maintenance
Code Officer
Total Code Enforcement

Total

Committees
Long Range Planning
Total Long Range Planning

Parks & Recreation
Windermere 5K
Pet Fest
Reserve/Contingency
Total Parks & Recreation Committee

Tree Board
Treebute Expenses
Tree Education
Misc
Supplies
Total Tree Board

Historical Preservation
Misc
Total Historical Preservation

Elders
Luncheon
Total Elders

Development Review
Total Development Review

Downtown Business Committee
Craft Beer Festival
Food Trucks
Farmers Market
DBC Reserves/Projects
Holiday Lights
Downtown Annual Plantings
Total Downtown Business Gommittee

Total Committee

34
504
11,000
23,238

5,930,120

200
200

32,300
6,500
21,200
60,000

4,000
500
260
250

5,000

1,000
1,000

3,500
3,500

200
200

20,000
20,000
24,500
45,500
5,000
5,000
120,000

189,900



Total

Contingency/Reserves

Total General Fund Expenditures
General Fund Revenue
Difference

Stormwater Fee Fund Expenditures

Expenditures
Salaries
Overtime
FICA
FICA Medicare
Retirement
Workers Comp
Health Insurance
Dental Care
Vision
Life/AD&D
Professional Services
Sweeping
NPDES Compliance
Storm Drainage Services
General Engineering Services
Communication Services
Emall Service
Email Archive
Computer Maintenance
Operating Supplies
Stormwater Projects
Capital Equipment
2015 Massey Ferguson Tractor
2016 Ford Pickup Truck - PW Dir
2016 Ford F700 Dump Truck 50%
2016 Motorgraer 50%
Contingency

Total

Total Expenditures Fund 01 & Fund 04
SUMMARY

Revenues

Expenditures
Difference

6,120,020
83,314
6,203,334
6,203,335
0

30,000
250
1,860
435
3,000
2,922
8,415
320
52
81

6,000
12,600
60,000
9,800

11
6
504
200
175,515

3,490
2,869
4,413
8,745
21,510

352,998

6,566,334

6,566,334
6,566,334
0



